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[bookmark: _Toc130578168]Introduction to the Company 
Volkswagen, commonly known as VW is a German multinational automotive manufacturing company founded in 1937. The company's headquarters are located in Wolfsburg, Germany. Initially, it was founded as a part of the German Labour Front and was primarily involved in producing affordable cars for the masses. Over time, Volkswagen has expanded its product line to include luxury vehicles, trucks, and buses. In recent years, VW has faced several challenges, including the "dieselgate" scandal, which involved the use of "defeat devices" in VW cars to cheat emissions tests. This led to a significant loss of trust among customers and costly legal settlements. The current management of Volkswagen is led by CEO Oliver Blume, who has been with the company since 2015. Blume has been instrumental in pushing VW towards a more sustainable future, with the company's recent focus on electric vehicles and renewable energy. Additionally, the company has set ambitious goals to reduce its carbon footprint, including becoming carbon neutral by 2050 (Volkswagen, 2022).  Overall, Volkswagen has a long and storied history, and the company's current management is focused on guiding the company towards a more sustainable future while still remaining competitive in the automotive industry.
[bookmark: _Toc130578169]Analysis of the Case
Volkswagen (VW) has pursued several key business strategies over the past five years, including a focus on electric vehicles (EVs), digitalization, and sustainability. These strategies are in line with the company's efforts to rebuild trust with its customers and regain its reputation after the "diesel gate" scandal. One of the key strategies pursued by VW is the focus on EVs. In 2018, the company announced its plan to launch 80 new EV models by 2025 and to invest €30 billion in EV development, production, and infrastructure (Volkswagen, 2018). This strategy is in line with the global trend towards sustainable mobility and the growing demand for EVs. 
According to McKinsey & Company (2020), the global EV market is expected to grow by 30% per year until 2030, driven by falling battery costs, government incentives, and stricter emission regulations. By investing heavily in EVs, VW is positioning itself to take advantage of this trend and to compete with other automakers, such as Tesla, in the growing EV market. Another key strategy pursued by VW is digitalization. The company has invested heavily in digital technologies, such as artificial intelligence (AI) and big data, to enhance its products and services. For example, VW has developed a digital platform, called "Volkswagen We," that integrates various mobility services, such as car sharing, ride-hailing, and parking, into a single app (Volkswagen, 2019). This platform is designed to provide customers with a seamless and personalized mobility experience and to generate new revenue streams for the company. By leveraging digital technologies, VW is aiming to enhance its competitiveness and customer satisfaction. 
Finally, VW has also pursued a sustainability strategy, which includes reducing its carbon footprint, increasing the use of renewable energy, and promoting circular economy principles. For example, the company has committed to becoming carbon-neutral by 2050 and sourcing 100% of its electricity from renewable sources by 2025 (Volkswagen, 2021). 
VW has also launched several initiatives to promote the circular economy, such as the use of recycled materials in its vehicles and the development of a closed-loop battery recycling process (Volkswagen, 2020). This sustainability strategy is in line with the global trend towards sustainable business practices and the increasing pressure from regulators and customers for companies to reduce their environmental impact. These strategies pursued by VW can be explained by several frameworks, such as the resource-based view (RBV), the strategic alignment model, and the stakeholder theory. 
Another key business strategy for VW in the past five years has been its focus on electric vehicles (EVs) and autonomous driving technology. In 2020, the company announced plans to invest over €33 billion in EVs, digitalization, and autonomous driving over the next five years, making it the largest investment in the company's history (Volkswagen AG, 2020). This shift towards EVs is in line with the trend towards sustainable mobility and decarbonization, as well as increasing consumer demand for EVs. VW has also made significant changes to its corporate structure and governance in recent years. In 2018, the company announced plans to restructure its organization into six business areas, including a new unit focused on digitalization and mobility services (Volkswagen AG, 2018). 
This restructuring is aimed at streamlining decision-making processes and increasing agility within the company, in order to better adapt to the changing automotive landscape. In terms of marketing and branding, VW has also made efforts to improve its image following the "diesel gate" scandal. In 2019, the company launched a new brand strategy, which included a refreshed logo, a new brand sound, and a renewed focus on customer experience (Volkswagen AG, 2019). This strategy is aimed at repositioning the company as a more customer-centric and forward-thinking brand, in order to rebuild trust with customers and improve its image. 
Overall, these strategies reflect a shift towards sustainability, digitalization, and customer-centricity in the automotive industry. By investing in EVs and autonomous driving technology, restructuring its organization, and refreshing its brand strategy, VW is positioning itself to be a leader in the evolving automotive landscape. 
Volkswagen (VW) has a number of key resources and capabilities that have contributed to its success over the past five years. One of its most important resources is its brand, which is recognized and trusted by consumers around the world. This has allowed the company to maintain a strong market position, despite the "dieselgate" scandal and increasing competition in the automotive industry. In terms of capabilities, VW has significant expertise in engineering and design, which has enabled it to produce high-quality vehicles that meet the needs of its customers. The company has also made significant investments in digitalization and autonomous driving technology, which have positioned it as a leader in these emerging areas of the automotive industry. In order to align its resources and capabilities with its current business strategies, VW has made significant changes to its operations in recent years (Holtbrügge and Conrad, 2020). For example, the company has invested heavily in electric vehicles (EVs) and has developed the Modular Electric Drive Toolkit (MEB), a platform for building EVs that will be used across multiple brands within the company (Volkswagen AG, 2020). This investment in EVs aligns with the trend towards sustainable mobility and decarbonization, as well as increasing consumer demand for EVs. VW has also restructured its organization in order to increase agility and streamline decision-making processes. This restructuring included the creation of a new unit focused on digitalization and mobility services, which aligns with the company's focus on digitalization and its investments in autonomous driving technology (Volkswagen AG, 2018). 
Finally, VW has made efforts to improve its brand image and rebuild trust with customers following the "dieselgate" scandal. This has included a renewed focus on customer experience, which aligns with the company's customer-centric brand strategy (Jong and van der Linde, 2022).  Overall, it is clear that VW has made significant efforts to align its resources and capabilities with its current business strategies. By investing in EVs and autonomous driving technology, restructuring its organization, and improving its brand image, the company is positioning itself for long-term success in the evolving automotive landscape. 
Volkswagen (VW) has been trying to improve its sustainability and environmental impact since the "dieselgate" scandal in 2015. The scandal exposed the company's installation of emissions-cheating devices in its diesel vehicles, leading to significant penalties and compensation payouts . Since then, VW has made a number of commitments to sustainability, including reducing its carbon emissions and transitioning to electric vehicles (EVs). One of VW's major initiatives to become more sustainable and competitive is its investment in EVs. In March 2021, the company announced a €46 billion ($55 billion) investment in EV technology, with the goal of having 70 electric models available by 2030. This investment includes €35 billion ($42 billion) for battery production and €11 billion ($13 billion) for the development of EVs (Ewing, 2019). 
VW has also committed to becoming a carbon-neutral company by 2050 and reducing its carbon footprint by 30% by 2025. To support these sustainability goals, VW has been developing new electric models and expanding its EV production capabilities. In 2020, the company launched its first mass-market EV, the ID.3, and plans to launch several more models in the coming years. VW has also been investing in EV infrastructure, including charging stations and battery production facilities, to support the growing demand for EVs (Welch, 2019). 
In addition to its EV initiatives, VW has also made a number of sustainability commitments in its supply chain. In 2019, the company announced that it would only use suppliers that meet certain sustainability standards, such as using renewable energy and reducing carbon emissions. VW has also committed to using sustainable materials in its vehicles, such as recycled plastics and natural fibres. Despite these sustainability efforts, VW has faced criticism for its handling of the "dieselgate" scandal and for its continued production of fossil fuel vehicles (Jung and Sharon, 2019). 
In response, the company has tried to improve its transparency and communication around sustainability. In 2020, VW launched a sustainability report, detailing its sustainability initiatives and progress towards its goals. The company has also established an independent sustainability advisory board, which includes experts from academia and civil society, to provide advice and guidance on its sustainability initiatives. While VW's sustainability initiatives are significant, it is important to note that the company is still heavily reliant on fossil fuel vehicles. In 2020, only 5% of the company's global sales were EVs, and the majority of its revenue still comes from fossil fuel vehicles. This indicates that there is still work to be done to fully align VW's resources and capabilities with its sustainability goals. In conclusion, VW has made significant strides in improving its sustainability and environmental impact since the "dieselgate" scandal in 2015 (Fayziyev et al., 2022). 
The company has committed to becoming carbon neutral by 2050, reducing its carbon footprint, and transitioning to electric vehicles. VW has also made sustainability commitments in its supply chain and established an independent sustainability advisory board. However, the company still has a long way to go to fully align its resources and capabilities with its sustainability goals, and it will be important to continue monitoring VW's progress in this area. 
[bookmark: _Toc130578170]Ethical Aspect
The "dieselgate" scandal was a significant blow to Volkswagen's reputation and financial stability. It demonstrated the severe consequences that can arise from companies engaging in unethical and illegal practices to gain a competitive advantage in the market. The scandal led to numerous lawsuits against Volkswagen in several countries, resulting in billions of dollars in fines and compensation. The company also faced regulatory action and had to recall millions of cars worldwide. Any company that engages in such practice’s risks facing significant legal and financial consequences, which can harm its reputation and financial stability. Volkswagen's "defeat devices" allowed their cars to emit up to 40 times the legally permitted amount of nitrogen oxide, a pollutant that can cause respiratory diseases and premature death (Arbour, 2022). 
This scandal highlighted the environmental impact of such unethical practices, and any company engaging in similar practices risks harming the environment and public health. The "dieselgate" scandal caused significant damage to Volkswagen's reputation, leading to a loss of trust among its customers, stakeholders, and the public. The scandal served as a reminder that companies must prioritize ethical practices and transparency to maintain their reputation and brand value. Engaging in unethical and illegal practices to gain a competitive advantage is not only harmful but also goes against ethical principles. Companies have a responsibility to operate with integrity and transparency to create a sustainable business and society (Bernard et al., 2019).
[bookmark: _Toc130578171]Recommendations
In order to further develop competitive advantages in the future, Volkswagen (VW) should focus on implementing more sustainability practices. Firstly, VW can invest in developing more electric and hybrid cars. This can help to reduce emissions and improve air quality, which will not only benefit the environment but also align with the company's sustainability goals. VW can also invest in research and development to make their vehicles more fuel-efficient and explore alternative fuels like hydrogen to further reduce their carbon footprint (Safitri et al., 2020). 
Secondly, VW can develop more sustainable supply chain practices. They can work with suppliers to ensure that their materials are responsibly sourced and produced and that they are using environmentally-friendly practices. VW can also work to reduce waste in their supply chain by implementing recycling and reusing materials. This will not only benefit the environment but also improve the company's reputation and brand image, as more and more consumers are becoming environmentally conscious and actively seeking out sustainable products and companies (Khan et al., 2021).
Thirdly, VW can develop more sustainable manufacturing practices. They can invest in renewable energy sources like solar and wind power to reduce their reliance on fossil fuels and implement more efficient processes to reduce waste and emissions. VW can also explore the use of 3D printing and other innovative manufacturing technologies to reduce waste and improve efficiency. These practices can help to reduce the company's carbon footprint and improve its reputation as a sustainable company (Qureshi et al., 2020).
Finally, VW can also focus on developing sustainable business models. They can explore new revenue streams like car-sharing and subscription services to reduce the number of cars on the road and invest in developing smart city technologies that can help to reduce congestion and emissions. These initiatives can help to reduce the company's environmental impact while also improving its competitiveness in the market. 
[bookmark: _Toc130578172]Conclusion
To sum up, the "dieselgate" scandal has revealed the significance of ethical business practices and sustainability in the automotive industry. It is vital for companies to prioritize transparency, honesty, and compliance with environmental regulations to avoid scandals like VW's. VW's focus on sustainability practices is a step in the right direction and can help the company build a better brand image, attract more customers, and create a competitive advantage. By investing in sustainable technologies, reducing emissions, and increasing transparency, the company can set an example for other car manufacturers in the industry. They can become leaders in sustainability, which can lead to long-term success and financial stability. The automotive industry needs to prioritize sustainability and ensure that it meets the increasing demand for environmentally-friendly vehicles. The companies that prioritize sustainability and incorporate it into their business models are likely to thrive in the future. Ultimately, the "dieselgate" scandal has demonstrated the importance of ethical business practices, transparency, and sustainability in the automotive industry, and VW's efforts towards sustainability practices can create a more sustainable and competitive future for the company and the industry as a whole. By implementing sustainability practices, VW can also gain a better understanding of the changing market demands and consumer preferences. This can enable them to create more innovative and eco-friendly products that align with the needs of their target market, ultimately leading to long-term success and profitability.
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