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‘Leadership’ can be defined as the act of guiding and leading people or employees of an organisation. It is the process of influencing others to maximise their performance and realise their true potential in such a way that the company can benefit by optimal utilisation of the workforce.  This reflective report will present the learning and understanding that have been come across about the concept ‘Different Leadership and Management Approaches within Primark’. 

Leadership Approaches are the different, researched and verified ways in which leaders can successfully motivate and guide a given group of people in a specific direction with the aim of meeting certain business objectives.   The presentation has discussed the different leadership approaches that can be implemented in an organisational context and has identified the most suitable leadership approach that is applicable in Primark. Contrastingly, ‘management approaches’ are the different verified ways in which manager aims at optimally handling resources and ensuring that the different assigned activities are completed in time. Different management approaches that can improve the performance of the organisation will also be discussed.      


In this presentation about leadership theories and approaches, I have researched and discussed different leadership theories based on the activities approach that leaders take while dealing with the employees. The different leadership approaches that I have covered in this presentation are autocratic leadership, democratic leadership, transactional leadership and transformational leadership. By analysing each of the approaches, I noticed that autocratic leadership by leaders with exceptional technical knowledge is a very straightforward approach in which the employees are expected to follow a service of commands that covers a detailed approach which the employees are expected to follow. By using analytic skills, I was able to identify the benefit and drawbacks of this approach. An autocratic leadership approach by leaders with strategic decision-making skill can ensure that the employees can perform the task in a desired and predictable way, which can significantly reduce the chances of defects and thus improve the quality of work. However, on the downside, autocratic leadership by leaders with high rigidity can kill the creativity aspect of the employees and thus the company would lose valuable human resource and their innovative ideas. 
I studied the concept of democratic leadership theory as in which the leaders with good communication skills include the team members in the certain decision-making process as a result of which the employees feel more valued within the workforce. I used my analytical skill to identify several advantages and some disadvantages that are associated with this leadership approach. Democratic leadership style by leaders with good creativity and teamwork ability has shown to provide several scopes of incorporation of creative ideas and proposals of the workforce as a result of which companies can properly utilise the skills and abilities of the workforce. Furthermore, I noted that democratic leadership by leaders with good visionary skills can also provide long-term benefits as the job satisfaction levels would increase as a result of which employee retention rate can increase. However, the major drawback I noted in this leadership style is that democratic leadership becomes inefficient in a crisis situation as democratic decision-making tends to be time-consuming and thus the response time of the leaders would increase. 
I have also mentioned the transformational leadership approach as in which leaders have high curiosity levels take utmost interest in influencing the workforce and encouraging them to attain the organisational goals. Transformational leaders identify the common problems within the organisation and then present a vision that can help in eradicating the problems (Anderson, 2017). I noticed that transformational leadership requires exceptional communication skills and can be a very effective leadership approach as it aims at transforming the organisational culture, due to which the entire workforce can be made to improve their perception about work.  When the employees are motivated and have high morale to self-improve them due to the charismatic skills of the leader, the leader can ensure that the employees would increase their efficiency without having to manually oversee them. However, I noticed that transformational leadership requires high tenacity and determination and can take a lot of time to show a noticeable impact on the motivation and performance levels of the workforce and consequently, Primark would not be able to use it for immediate results.  
The final leadership approach that I discussed in the presentation was transactional leadership. I identified the ways in which transactional managers and leaders express their organising skills and planning skills to covert the organisational objectives into achievable, timely targets that the employees are encouraged to complete with the prospect of suitable awards. I used reasoning skills to align this concept with Adam’s Equity Theory. As per this theory, the performance levels and engagement levels of the employees are directly proportional to the rewards and benefits that the employers provide upon completion of the concerned task (Wang, 2016). Analytical skills were used by me to identify that leaders and managers use effective reasoning and negotiation skills approach to motivate the employees for working harder as the company has lucrative overtime pay packages for the employees. I have learnt that the prospect of attractive rewards serves as an extrinsic source of motivation for the employees of Primark which would improve the performance of the workforce. 
 I have also learnt about the systems approach of management and the situational approach of management. The situational approach of management dictates that managers and leaders require flexibility and problem-solving skills as they need to act in different situations as per the motivation and competency of the team. I realised that such a management approach is not a realistic one as not all employees react under the same circumstances in the same way and thus a common approach would not be efficient.  For this problem, situational approach requires the managers to have exceptional objection handling skills as well. 
The systems Approach of management talks about the different ways in which managers can streamline the different business functions and ensure that all departments work towards the attainment of organisational goals. The systems management approach is concerned with the planning and management of different business functions and therefore the leaders need collaboration skills. I understood that Systems management is based on the assumption that different business functions must work together as a single unit in order to ensure that organisational goals are met in time (corporatefinanceinstitute.com, 2021). I have noticed that Primark relies on this management approach to ensure that all its departments are streamlined to achieve its strategic goals which is why the managers and leaders have good communication skills and ability to work together in teams comprising multiple departments. I have noted that this approach can prove to be beneficial as a systems approach ensures collaboration among the workforce.  
 
After the review of different leadership approaches, an appropriate conclusion that I can present in this reflective report is that Primark has immensely benefitted by the utilisation of the transactional leadership style. This is due to managers and leaders with good negotiation and objection handling skills as this leadership approach has proved to show immediate results. However, care would have to be taken by the leaders to assess that the prospective rewards are in proportion to the urgency and difficulty levels of the work. Another conclusion can be that systems management by leaders with communication skills and collaboration skills has enabled Primark to ensure that each department is focused on so that they can contribute towards the realisation of organisational goals and objectives. 
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