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Introduction
On the 20th of August in 1988 tragically two young men lost their lives during a crowd related incident at ‘Monsters of Rock’ concert held at Donington, known today as ‘Download Festival’. The research has been conducted through first-hand accounts, reviewing media outlets and a timeline of the incident to establish the key issues by applying theories and risk management models to support the investigation on whether the inquest by UK officials and event organisers established the right verdict. 
The 1980s Background
The 1980s was a conservative period with the ethos of “working hard to gain financial reward” prominently referred to as the “yuppie culture”. The 1980s were exposed to materialism with inflations rates and influential icons displaying excessive expenditure of what was once considered luxury items, portraying a ‘free market’ and changed the prosperity of individual desires and purchases known as a consumer market (Santini, 2017). However, the job opportunities and the ability to sign up to this way of life were not available to all with unemployment reaching record levels of over 3 million job losses in 1983 during this period with Margaret Thatcher at the helm (BBC, 2013). The decade was effectuated with global issues of war, poverty and moralistic campaigns however, society in the 1980s displayed fundamentals of the economic and political theory of Marxism, a conflict theory of social classes for an equal society through values of freedom, human community and self-realisation (Peffer, 1990) a concept in which when these values are not met, society revolts back predominantly what the decade represented by protests for social changes such as Brixton riots in 1981, gay rights and homophobia displayed during aids crisis and awareness to global poverty such as the concert ‘Live aid’ in 1985.
In 1981, MTV introduced music videos and artists were often competing to exceed the expectations of visuals aspects with their looks, fashion and wild characteristics as a promotional source of material for their music which impacted society through fashion and behaviour. Rock music began to challenge the current level of acceptance within society and many famous rock bands had a notorious bad boy image. It was often stereotyped as encouraging youth rebellion. Many rock fans would engage with the music by ‘slam dancing’ essentially colliding with one another in what is commonly referred to by the rock community as ‘mosh pits’. Concerning those of an older demographic during a time of moralistic campaigns, a campaign against the rock industry called PMRC was even established to obliterate music considered as ‘offensive’ however becoming a social norm in 1980s with songs like ‘Live a virgin by Madonna’, ‘Eat me alive’ by Judas Priest that featured explicit sexual references within the songs however Judas Priest responded with “We are a metal band, we are not going to sing about daffodils and roses” (Chilton, 2022). 
It is apparent there were pockets of rebellion for political and social change throughout the 1980s with the music industry at an influential peak, it became display of activism releasing songs for unity and social change often responding to current global issues and anti-Thatcherism. However, many devoted fans describe the motion of rock music as escapism. This concept is discussed by Frith, as rock music was not an influence on society but instead a reflection of society (Frith, 2023). 
Monsters of Rock 1988
Monsters of Rock (MOR) Festival was first staged in 1980 as an open-air concert organised by Aimcrave Ltd, through succession was held annually at Donington Park. This event attracted rock fans, also known as ‘Metal heads’ as event-led tourism attracting fans from all over Europe. In the late 1980s employment rates were improving providing affordable opportunities for ‘metal heads’ to purchase tickets at £17.50 and a scheme to pay at the door. 
This major rock event became a paramount entertainment event for rock musicians to showcase their music internationally due to the media coverage the event established. MOR would have 6 acts and during the 1988 event in running order showcased Helloween, Megadeath, Guns and Roses, David Lee Roth, Kiss supporting the main headliner Iron Maiden with this line up being referred as ‘pinnacle’ to the rock community (Kerrang, 2018) demonstrating that during the decade of music influence on society there was popular attraction to this specific event. As stated above MTV in the 1980s provided pivotal change in how musicians marketed to a global audience, and successfully American band Guns’ N’ Roses were prime example of this succession performing on MTV in 1987 with “Welcome to the Jungle” stated as becoming ‘overnight stars’ embracing new fans to demand the song to be re-played (Drapper, 2022).
According to Maurice Jones, managing director the attendance for the MOR 1988 was 95,000 (Upton, 1995) However throughout investigation a range of attendance figures are discussed by press and headliner Iron Maiden stating a record of attendance was upto 107,000 (Ingham, 2004) and during personal communication interview from Bourke who attended the 1988 event stated, “Many festival go-ers had broken into the festival from holes in the surrounding fence” (Bourke, 2023). Often forecasted as a potential risk within events is high crowd density can result to serious safety issues (Haase, et al, 2019). Arguably, Mike Upton, head of security further stated the standing area that had a natural slope facing the stage, deemed visual advantage for the audience could accommodate 150/200,000 people (Upton, 1995). It is stated by Getz and Page, “Summer is the festival season, and success often depends upon good weather.” (Getz and Page, 2020, p64) and according to weather history in August 1988 it described as “A wet summer almost everywhere” (Weather History, 2023). Upton stated it rained heavily from Monday to Thursday leading up to the event and rained intermittently on 20th of August. (Upton, 1995).
The positive reputation of the ongoing annual legacy of Monsters of Rock Festival however deteriorated when tragically two young male attendees lost their lives during the 1988 event. 
Incident Timeline
Upton reported the horrific sequence of events to describe the incidents that lead to the death of two individuals. From reviewing this piece of literature key points were identified and extracted into a timeline: 
· 1PM a video screen was damaged, control room moved security from the pit to guard the screen.  
· 2pm high crowd activity was reported to the control room, immediately when GNR went on stage causing a crowd surge – A sudden spontaneous pressure wave of people in same direction (Wyn-Moylan, 2018) 
· The crowd collapsed. 5 men security team sent into the crowd; signals are sent to GNR to stop playing. Ground conditions were poor and those on bottom of crowd collapse were buried under mud.
· Crowd panic caused radios on security to be ripped off and damaged – unable to ask for further support. 
· GNR assumed crisis was dealt with and continued to play, however responded with a slowed down set. This caused a second crowd collapse.
· Crowd behaviour prevented efficient security work due to the crowd surfering over the pile of bodies and security team. 
· More security deployed to assist the crowd: GNR stopped a second time. 
· Two bodies were then found trapped under the mud; Taken to a hospital but pronounced dead on arrival.
· David Lee Roth then played on stage and threw a member of security off the stage who went to alert him to stop his set as security feared crowd behaviour becoming chaotic.
(Adapted from Upton, 1995)
Police, security and promoter, Maurice Jones made the decision to continue the show as “No purpose would be served by stopping the event” and fears an  evacuation would cause further crowd management risks (Upton, 1995). In Iron Maidens official bibliography, main headliners it was stated they were not notified of the deaths of the individuals until long after their set and believed none of the other performers knew the extent of the crisis (Ingham, 2004). 
During to the time of GNR performance Axel Rose, lead singer unknowingly to the crisis addressed the audience saying, “Don’t f****in’ kill each other” (Cameron, 2011).
However, in a personal communication interview with the mother of Bourke who attended the 1988 event stated, “it was 7pm when a relief hotline was issued on TV to identify the bodies of two individuals, I was unaware if my son was a victim” (Bourke, 2023). In a 1988 article published by the times it discussed police were hoping to identify the second victim by his distinctive tattoos (Ellis, 1988).
Aftermath
During the inquest Maurice Jones, director commented in a news article “Something went wrong, and I do not what” (Ellis, 1988). Monsters of Rock was postponed for a year with U.K officials identifying the causes of deaths to be accidental due to combination of weather conditions and slam dancing (Robertshaw and Sphar, 1988) with Chief Supt Dennis Clarke quoting “The crowd was boisterous but seemed in very good humour” (Ellis, 1988). However, it is discussed in Iron Maidens bibliography Maurice Jones, managing director had stated “and may happen again unless people respect fellow human beings” whilst referring that those involved in the crowd collapse possibly contributed to vandalism on site (Ingham, 2004). 
Ingham further discusses the press used this crisis to campaign against rock fans and called for all large outdoor festivals to be cancelled with false information of scapegoating blame to many of the bands who performed (Ingham, 2004), especially David Lee Roth with a news article calling out DLR for refusing to stop his set during the tragedy (Bruton, 1988). Key stakeholders for this event were the bands and their reputations were majorly at risk. By applying to Mitroff 5-Stage crisis model ‘Containment’ is stage 3 post crisis and reputational risk should have been taken into consideration as damage limitation (Mitroff et al, 1997).
Throughout the inquest in 1989 and 1990 the response of this tragedy formulated a new guidance for health, safety and welfare during pop concerts and other events, a commonly used practiced in event management and crowd safety today called ‘The Purple Guide’ (Upton, 1995).
Key issues identified:
1) Not forecasting the environmental risk of how the weather would have caused poor ground conditions and the natural slopping hill facing the stage would have caused people to slip amongst the crowd.
2) One of the contributing issues was identified by U.K Officials as ‘slam dancing’, however, the researcher identified above this was a common and continues to be psychological crowd behavior amongst rock fans and will always oppose a risk of injury and safety to others. However, Turner et al (1987) discusses a self-categorisation theory when large crowds much like MORS attendees, come together it creates a unity of ‘togetherness’, much like identifying as ‘metal heads’ the theory bases on attendees forming as a social identity. Preparation for this particular social identity of ‘metal heads’ should have been an essential form of practice and expected (Wyn-Moylan, 2018). The organisers had the opportunity to monitor the previous 8 years and evaluate that the ever-growing event would have needed more than 520 stewards (Upton, 1995) by doing so would have been a diligent form of practice during the planning process and further would have led to training staff to mitigate action of the potential risks within the crowd as a risk control strategy with clear delegated individuals to take leadership and liaise with stage management.
3) There were further issues discussed such as growth of interest for GNR not anticipated, however given the event took place in 1988 media platforms to review ticket sales, band interests would not have been as easily monitored compared to today's advancements of marketing technology. Communication has improved, even the power of mobile phone presences would have prevented many families from worrying about event attendees when the hotline relief aired on TV. However, the bands should be considered as key stakeholders in this event and should have been communicated of the crisis. 

Conclusion
To conclude, Mike Upton stated, “crowd management is a team concept” (Upton, 1995) and although individuals are liable for their actions within an event the researcher believes that the reasonability of ensuring safety to attendees is with the event organisers and according to Wynn-Moylan this is an expectancy from the attendees (Wynn-Moylan, 2018 , p46). Bowdin also discusses that the crowd control issues are a result of poor risk management from the event company (Bowdin, 2006, p327). 
There were many contributing factors that resulted in the tragic death of two individuals at 1988 MOR however by not announcing show stop due to an unplanned evacuation and avoidance of communicating efficiently with key stakeholders, it could have resulted in many more. This aspect is support by Bowidn as response to dillegent crowd control management is to estimate  attendence considering potential gatecrashers, effective communication and constant monitoring whilst having emergency plans and procedures in place much like an evacuation plan (Bowdin, 2006, p327). 
The researcher believes the crisis could have been avoided however, that is due knowledge of policies and procedures set in practice today such as, the ‘Managing crowd safely - HSE’, ‘The Purple Guide’ (Bowdin, 2006, p613) and risk profiling however that form of practice was not legally introduced into the HSE Act until 1992. 

Bibliography
BBC. (2013) The Thatcher years in statistics. BBC. [online] Available: https://www.bbc.co.uk/news/uk-politics-22070491 Accessed on 02/04/2023.
Bourke, K. (2023) Personal Communication interview. 
Bowdin, G, A, J. (2006) Events Management. Routledge: Oxford. Pp327-613. 
Cameron, K. (2011) Guns N’ Roses moment of triumph is scarred by tragedy. The Guardian: UK. [online] Available on: https://www.theguardian.com/music/2011/jun/12/guns-n-roses-tragedy Accessed on 02/04/2023.
Chilton (2022) ‘Flithy fifteen pmrc censorship’. Udiscoversmusic.  [online] available on: https://www.udiscovermusic.com/stories/filthy-fifteen-pmrc-censorship//. Accessed 02/04/2023.
Drapper, J. (2022) ‘Welcome to Jungle video guns and roses’. udiscovermusic [online] Available on: https://www.udiscovermusic.com/stories/welcome-jungle-video-guns-n-roses/ Accessed 02/04/2023.
Ellis, M. (1988) ‘Police hope to identify victim by his tattoos; Rock concert deaths’. London, England: 1788.
Frith, S. (2023) rock. Encyclopedia: Britannica. Available on: https://www.britannica.com/art/rock-music. Accessed 30 March 2023.
Getz, D., Page, S. (2020) Event Studies: Theory, research and policy for planned events. Fourth edition. Abingdon, Oxon: Routledge. P64.
Haase, K., Kasper, M., Koch, M. and Müller, S. (2019), “A pilgrim scheduling approach to increase safety during the Hajj”, Operations Research, Vol. 67 No. 2, pp. 376-406.
Ingham, C. (2004) ‘Iron Maiden – Run to the hills’. The authorised bibliography. MPG Books Ltd: Bodmin, UK.
Kerrang. (2018) ‘This week in Kerrang! History: Issue: 183, April 16, 1988’. [online] Available on: https://www.kerrang.com/this-week-in-kerrang-history-issue-183-april-16-1988 Accessed on 02/04/2023.
Mitroff, I., et al (1997) The essential guide to managing corporate crises: A step-by-step handbook for surviving major catastrophes. Harrington, Oxford University Press.
Peffer, R, G. (1990). Introduction in Marxism, morality and social justice (pp. 3-32). Princeton University Press. 
Robertshaw, N. and Spahr, W. (1988) ‘Violence Mars Euro Metal Fests: 2 Fans Killed In U.K.; Rioting Erupts In Germany’, Billboard, 100(37), p. 76–.
Santini, F. (2017) ‘Meta-analysis of the antecedent and consequent constructs of materialism.’ pp. 538-556. Available at: https://doi.org/10.7819/rbgn.v0i0.2931. Accessed on 02/03/2023.
Turner, J, C., et al. (1987) Rediscovering the social group: A self-catergorization theory. Basil Blackwell. 
Upton, M. (1995) ‘Incident at Donington Monsters of Rock 1988’ .Easingwold Seminar: Mass Crowd Events. [online] Available on: https://www.gkstill.com/Support/Links/Documents/2004-upton-1.pdf#:~:text=My%20involvement%20at%20the%20Monsters%20of%20Rock%20was,of%20crisis%20management%20strategies%20should%20the%20need%20arise.
Weather History. (2023) Weather in History 1975 – 1999. [ONLINE] Available on: https://premium.weatherweb.net/weather-in-history-1975-to-1999-ad/ Accessed 01/03/2023.
Wynn-Moylan, P. (2018) Risk and hazard management for festivals and events. Abingdon, Oxon ;: Routledge. P46

Video Media:
Song: 
Iron Maiden. (1998) ‘The evil that men do’ YouTube. Available: Iron Maiden - The Evil That Men Do (Official Video) 
Videos: 
Cameron. (2012) ‘Megadeath - Donington 1988’. Youtube. Available: megadeth - donington 1988  
Guns N’ Roses. (2009) ‘Guns N’ Roses – Paradise city’. YouTube. Available: Guns N' Roses - Paradise City (Official Music Video)
Guns N’ Roses central. (2018) ‘Guns N’ Roses Documentary: Monsters of rock Donington (Download) Festival incident 1988. Youtube. Available: Guns N' Roses Documentary: Monsters of Rock Donington (Download) Festival Incident 1988
Live Aid (1985).'Elton John/George Michael - Dont let the sun go down on me' (Live aid 1985). YouTube. Available: Elton John / George Michael - Don’t Let The Sun Go Down On Me (Live Aid 1985)
Madonna. (1984) ‘Material Girl’. YouTube. Available: Madonna - Material Girl (Official Video) [HD]
Theawesomeest. (2012) ‘Insane wall of death – Lamb of god, Syndey 2012’. YouTube. Available: INSANE WALL OF DEATH - Lamb of God, Sydney 2012 [HD]
Images  
Aldis, K. (1981) Brixton Riots. CC- BY SA 3.0.
Cemeiakano. “June - David Lee Roth”. CC BY – SA 2.0. 
Mcgan, C. (1988) ‘The aids activist group’. Getty images. 
Monsters of Rock – Donington 1988. (2023) ‘what bands are you seeing this year?’. Facebook. 
Monsters of rock - Donington 1988. (2023) 'What bands you seeing this year?'. Facebook.
Nottingham evening post. (1988) ‘Triump and Tradegy at Donington 1988’. 
Unknown Photographer. (2023) ‘Margaret Thatcher’. CC BY-SA 3.0.
image2.jpg
-

MONSTERS OF ROCK IBEBV

« o Upton esd of sty at 1038 MR
deselossandig s cansccomatiats
1507200000 people. Upto. 1325 v

« Naurlsiopping il g st

v ety s s o th vent s
Intritontly o th day et hstry,

2029, 3

« Simimrle thefestal esson,and wicess
often depends upongond westher”(Ges
SnaPage 2020,00





