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  Jeff Bezos Leadership Contributions

	It's always an incredible feat to establish a business in an industry you're unfamiliar with. Jeff Bezos was a great visionary who saw a chance for a company when the top search engines like Yahoo and Alta Vista were already big. He founded Amazon web Services in July 2002,and in 2003, it was announced that Amazon had lost $6 billion in cash flow. Bezos could have given up, but he didn't (McGrath et al., 2021). He knew his business, and he knew it would be worth it. He knew that the vast majority of profits would not come for a long time, but he was willing to wait. He is a man of vision and leadership committed to his business and his workers. He has also been involved in many donation programs that prove his leadership skills. For instance, recently, Amazon has started a campaign called Amazon Smile. This campaign permanently donates 0.5% of every purchase price to a charity of the customer's choosing, which is an example of his generosity. This is the largest donation campaign from a major internet retailer. The founder of Amazon, Jeff Bezos, helped start this program to help people in need. In fact, he used to start small businesses as a kid, and this is related to this passion of his. He also helped start other programs such as Blue Origin, a private aerospace manufacturer, and a non-profit group called Bezos Scholars that gives high school graduates $1 million to go to college. 
        Jeff Bezos has tremendous success in e-commerce and has managed to create a company admired by millions of people worldwide. He prompted a transformational leadership, but there also was a need for democratic leadership and decision making system. He was diplomatic and able to solve disputes and conflicts within the company with ease and finesse. He believed in promoting his employees and was always ready to listen to their views and ideas.He emphasizes the importance of a working environment that is based on innovation and creativity. By creating a culture of integrity and innovation in the employees, he provides them with a platform so that they can perform to maximum capacity. He is also known for providing his employees with an environment for growth and learning, he gives them the opportunity to improve their skills. He was always open to criticism. He is a visionary who is always prepared to face challenges and is more than ready to take risks. To date, Jeff Bezos has been the founder and CEO of Amazon, the world's largest online retailer (Watanabe & Tou, 2019). He has been successful in leading his organization. Still, he has also been highly successful in creating something that has had a transformative effect on how e-commerce is done.
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