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[bookmark: _Toc149468179]Introduction: 
I want to start a business Easy Jet PLC which is a public company. Its capital is arranged by its own member’s investments and sales share outside of the organization. Its purpose is to lead the aviation markets. It's connecting people with everyone easily. It always wants to satisfy the customer by making travel easy and always making travel easy and affordable for the customers these are the mission them. Its vision is to make travel low-cost. It produces food items in its hotel and flight booking, travel insurance, airport lounges, car rental, airport parking, airport transfers, holiday taxis, and others.


[bookmark: _Toc149468180]Key functions of Easyjet Plc:

EasyJet is a well-known travel agency. It has gained more popularity in recent times. It tries to make travel enjoyable and always wants to step ahead of the competitors. It has some functions which help the organization reach its goals easily. Its functions are given below: 
Accounting: This function is essential for this company. It helps this organization to find out the cost and income of the company. This function gives proper ideas to the organization about which sector is profitable and which sector is a loss project. Accounting functions are providing income and expenditure information to the company (Eisen, 2019). The accounting function helps other functions measure the input and output and helps the finance functions and other functions for talking actions (ANTLE, 2021). 
Finance: It is a function which helps EasyJet plc make budgetary decisions. For making a budget EasyJet finance functions communicated with accounting functions to receive the right information for making a good budget (Hirshleifer, 2017). All monetary decision is taken by this function. It is one of the important functions for EasyJet as its fewer mistakes can be the reason for paying more losses. When it makes a wrong monetary decision, its other functions are largely affected by this and can perform the activities (Tank and Lennon, 2015). For creating budgetary decisions finance functions heavily considered the previous income and outcome flow and based on these previous records, finance functions take budgetary decisions of EayJet plc’s. 
Human resource and management: It is one of the essential and significant functions for all organizations (Steen et al., 2013). Generally in this department, some extraordinary and experience work. The company's loss and profit are largely dependent on these functions. For making the employees of the organization very creative and skilled enough these functions play a great role (Jones and Martain, 2017). As we know, without effective employees company will not reach its organizational goals for this reason human resources and management departments are taking action to make the employees effective enough. EasyJet plc has an outstanding and effective HR manager team who help the organization cope with any situation. It's also helped the organization to increase the quality of their services and qualities. HR manager observes all the activities of the employees of EasyJet and analyses their records if any lack is noticed R tries to solve this. These functions are related to humans for this reason HR managers always try to maintain a good relationship with the employees and try to motivate them which increases productivity. To increase the creativity of the employees of EasyJet, its HR manager rewarded the employees and also trained them employees to gain some new techniques which increased the skills of the employees. It can noticed that, when there is any lack in the organization, accounting functions are announced and this is searched by these functions to solve the problem. To solve the problem there might be a need for money which is calculated by the accounting function and provided by finance functions. For solving any problem related to the employees, it is discussed with them and aware of the problem. After this, it's made an easy way to solve the employee's problems. It trained the less skilled employees to make them a resource of the organization. 
EasyJet will easily reach its organizational goals when every function works together as no functions are individually independent. For effective planning, every function has to communicate with every function to collect the right information and make an effective plan. So it will be appropriate for EasyJet plc to emphasise making good results with every department for fulfilling the vision, mission and goals. 
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Employee Behaviour and Attitudes: The organizational culture exercises a substantial influence on individuals' conduct and their approach to their work. For example, an organization that fosters innovation and risk-taking may have a less prudent and traditional workforce than one that promotes stability and conformity.
Decision-Making Processes: Organizational culture may have an impact on how decisions are made. A culture that encourages employee engagement and decentralized decision-making may result in more rapid and collaborative decision-making than one that emphasizes hierarchy and centralized decision-making (Frost and Al, 2018).
Communication Styles: Culture influences the communication styles of an organization. Cultures that prioritize secrecy and limited communication may foster information division and collaboration, while cultures that prioritize open and transparent communication may promote enhanced information exchange (Alvesson, 2020).

In this way, organizational culture impacts the organizational environment.



[bookmark: _Toc149468182]Conclusion: 
Organizational structure largely affects the activities of the organizations. There are some functions available to make the task very easy. Without making the employees a company will not reach the organizational goals.  The organizational structure might be very effective for making the employees very productive which is very helpful for reaching the goals.
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