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[bookmark: _Toc129374012]Executive Summary
The Fresh Breath Gum Plc is a business invention that seeks to introduce chewing gum made from natural ingredients. This report has provided a brief overview of the fresh breath gum business with the chewing gum being made from the Pistacia’s genus tree resin, Xylitol and maltitol which are the natural sugars for sweetening purposes and natural mint oil for a sweet flavour scent. The report has further provided an industry analysis with the use of the VRIO framework and Porter’s five forces model. The operations and management plan has also been discussed with the business settling for a combination of a hierarchical and democratic way of leadership and management. The marketing plan for the fresh breath gum has also been discussed with both offline and online promotional activities being anticipated. A financial plan has also been included in the report with the business using a loan as the financing option. The report has concluded by offering market research for the suitability of the plant-based gum business.
[bookmark: _Toc129374013]Business description/market opportunity
The fresh breath chewing gum is a business tha
It is aimed at providing consumers with healthier chewing gum. Chewing gum is made from healthy plant ingredients that are safe for consumption. Fresh breath gum is set to offer its products in both the stores and online through the company website. The UK market is competitive and requires creative and innovative entrepreneurs for successful market penetration and gaining a competitive advantage. Having a unique product and service provides an upper hand in the market. The UK consumer market has witnessed consumers shifting to healthier lifestyle choices. A survey conducted on over 5000 UK citizens showed that citizens aged over 18 years resulted in 80% showed interest in shifting to healthier choices (Pitharouli et al, 2021). Further, environmentalists and consumers are concerned and interested in products and services that are environmentally friendly and provide the upper hand. 
Mission statement: To offer healthier and more affordable chewing gum. The product offered is concerned with reducing any future health effects through using non-harmful ingredients. 
Vision statement: To protect the health of the consumers while offering a sustainable product that protects the environment. 
Intellectual properties: The intellectual property consideration for the business is patent. The business will seek the UK government licensing for the sole right ownership to protect other interested businesses from using, making, or selling the business invention (Ferrell et al, 2021). This is helpful for the business to enjoy the invention rights and policies thus having maximum profitability and gaining a competitive advantage. The plant-based chewing gum business is set to be owned by a Chief executive officer. A board of management will be formed to oversee the decision-making process of the business. A manager will be appointed to act as a bridge between the board of management and the employees. The employees will be selected and recruited based on their creativity and innovative levels. The organisation will follow the UK guidelines on employment laws and revenues to avoid the business paying fines. The business will keenly follow the minimum wage rule for successful operations. 
[bookmark: _Toc129374014]Industry analysis
The chewing gum business falls under the confectionery industry which has a mass number of consumers. The VRIO model provides a detailed analysis of the business projections for successful operations. VRIO is an acronym for value, rarity, imitability, and organization of the business at hand (Madsen, 2022) Below is a visual representation of the model and detailed analysis,
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Image 1: VRIO framework image
Source: (Madsen, 2022). 
Value is the first business aspect which comprises of the different factors that help a business to gain a competitive advantage (Knott, 2015) The plant-based chewing gum uses naturally occurring ingredients that are less harmful to the human body. The product promotes sustainability by having plants as the main ingredients compared to plastic that is used in making normal chewing gum. The business uses regulated and proven plant ingredients for successful operations. 
The second factor in the framework is a rarity which is a determining factor of business success. The plant-based gum business is set to use unique and nutritious rare plants for the successful production of gum. The plastic-made chewing gums are made up of easily found ingredients thus making the plant-cum unique to find. The business is set to be protected by a business patent making it hard for other businesses to imitate (Knott, 2015) The business is anticipated to gain a competitive advantage and more profitability from the unique business features. Organization is the last feature of the framework which includes business resources. The business is set to have an inclusive and diverse culture where qualified employees from different backgrounds are offered equal opportunities. An inclusive leadership strategy is applied to make the employees feel valued and gain a sense of belonging for the opportunity to offer outstanding creativity and innovation. 
Porter’s five model 
Further, porter's five forces model is a key framework that offers guidelines for business operations. The model contains five competitive factors which are the threat of substitution, power of consumers, supplier power, new entrants' threats, and industry competition. Below is a detailed visual representation of the model and detailed analysis. 
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Image: Porter’s five forces
Source: (Dobbs, 2014). 
The threat of new entrants:  Any new business faces a threat of new entrants joining the market and reducing the market dominance (Omsa et al, 2017), Thus, having an already established brand name and a diverse consumer base enables a business to maintain its dominance levels. The plant-based chewing gum currently has fewer threats from new entrants since most businesses prefer plastic-based chewing gums. This is a lesser threat since most gum companies have less consideration for sustainability. 
Threats of substitutes: The consumer market keeps changing with the consumer needs and purchasing power is changing all the time. This provides an opportunity for new substitutes to join the market. The plant-based chewing gum business faces the threat of being substituted when the consumer needs change. Thus, having a body that keeps researching the market needs and preferences will offer the business an opportunity to fulfill the market needs. Some of the threat substitutes include candy but it offers a lesser threat due to the uniqueness of the fresh breath gum. 
Bargaining power of the consumers: The consumers are a key factor in the success of the organisation. the purchases consumers make can either make a business gain profitability or make losses (Dobbs, 2014). The plant-based chewing gum business is invested in receiving customer feedback and tailor-making the products to suit their needs. This includes offering quality products at affordable prices as a way of maintaining the customer base. 
Supplier bargaining power: They are a vital component of a business since they provide the goods and raw materials for a business (Dobbs, 2014). When a business is overly dependent on one supplier, they gain greater bargaining power over the business. The plant-based chewing gum business is set to look for different suppliers as a way of suppressing the bargaining power of the suppliers and increasing their profitability. 
Rivalry amongst the existing competitors: The existing market competitors are a threat to the profitability and competitive advantage a business gets. The existing competitors can either determine if a business makes losses or profits (Omsa et al, 2017). The plant-based chewing gum is set to offer unmatched quality as a way of gaining the trust of consumers. The organization is set to offer competitive pricing strategies to attract more customers. This includes offering consumers discounts on special occasions such as the Christmas holiday. Some of the business key competitors include Chiclets, Orbit and Wrigley’s juicy fruit (Omsa et al, 2017). 
[bookmark: _Toc129374015]Operations and Management team plan
The plant-based chewing gum business will use a hierarchical operation system with an inclusive leadership approach. The views of the employees will be put into consideration for the different organisation factors. The on-demand business model is the chosen operation plan for the plant-based chewing gum business. The business is set to generate revenue from the general population through competitive pricing strategies with the unique selling point being the sustainable nature of the product. The competitive pricing strategy comprises offering the customers discounts on the products. The business is set to have a blend of hierarchical and democratic management systems where employee views and opinions will be considered. 
The chief executive officer is the head of the business through the unique formulation of the product being introduced in the market. The CEO has a background in marketing and project management providing an upper hand in business success. The CEO can formulate unique and outstanding marketing campaigns that will make the business get profitability. The manager is also part of the management team with a background in business administration. This offers the opportunity for the manager to effectively manage the employees professionally. Further, the manager has the opportunity to effectively communicate the relevant business information amongst the employees and CEO.
The employees are also a vital management team component. The unique skills and knowledge the employees have provided the business with the ability to gain an upper hand (Banfield, 2018) The employees have a qualification in plant manufacturing and production making it easier for the plant-based products to be manufactured and processed up to the required standard. The employees have also been trained in customer care and relations, thus making it easier to relate with the customers. The business intends to seek the patent licensing option as a way of protecting the innovations and creations of the business from other organizations. This will help protect creativity and business innovations to ensure the quality of the product remains unmatched in the competitive market. 
[bookmark: _Toc129374016]Marketing Plan
According to Khan (2014), the act of a business or organisation promoting its product or service to the general public is known as marketing. This is a vital business component for plant-based chewing gum since it determines the amount of profitability the company makes. The 4Ps of marketing provide the needed analysis of its marketing.
Product: The plant-based chewing gum is an organisation that seeks to introduce a product that is made from unique natural ingredients. The gum is made from the plant-based chewing gum will be made from the Pistacia's genus tree resin, Xylitol, and maltitol which are the natural sugars for sweetening purposes, and natural mint oil for a sweet flavor scent (Karim et al, 2021). The product is set to meet the market needs for sustainable and healthy products. 
Price: The business is set to use the competitive pricing strategy as a way of attracting customers. The business will have discounts on chewing gum on special events such as during the Christmas and new year period. Further, the pricing of the gum will be cheaper compared to normal gum. 
Promotion; The business will use both offline and online methods to promote the gum. The online marketing strategy such as the use of digital and social media marketing is set to reach a wide range of customers due to the high rate of market penetration and smartphone ownership in the United Kingdom. The different online methods such as the use of Billboards, posters, and magazines will also be used to market the gum and attract more customers. 
Place: The products will be available in all the leading retail stores and supermarkets in the United Kingdom. The business is working on supplying the products to the shops near the consumers. This is to help with the easy accessibility of the products. The business will also sell the products online through the company website for the consumers who prefer convenience. 
[bookmark: _Toc129374017]The financial plan
The business is set to seek financial help from the banks as a way of fulfilling the different operational areas for the business. Below is a detailed financial plan for the money needed for the operation's success. 
Estimated Operational costs budget 
	Description
	Amount needed

	Wages
	£100,000.00

	Suppliers and overhead
	£15,000.00

	Roll-out marketing for 3months 
	£20,000.00

	Platform maintenance
	£15,000.00

	Costs of operation
	£10,000.00

	TOTAL
	£160,000.00



The business has a repayment plan instead of paying back the loan amount in a period of 6 months. This will constitute a total of £30,000.00 being repaid on a monthly basis. This is inclusive of the interest rate on the loan amount (12.5%) flat rate. The unit price of the gum is £6 for a pack containing 20 pellets. 
Projected Cashflow 
	
	Month 1
	Month 2
	Month 3
	Month 4
	Month 5
	Month 6

	Revenue (from your operations and marketing section)
	20,000 units sold (£120,000)
	40,000 units sold (£240,000)
	50,000 units sold (£300,000)
	60,000 units sold (£360,000)
	60,000 units sold (£360,000)
	70,000 units sold (£420,000)

	Fixed Costs

	Rent-£10,000
Telephone-£5,000
Wages-£100,000
	Rent-£10,000
Telephone-£5,000
Wages-£100,000
	Rent-£10,000
Telephone-£5,000
Wages-£100,000
	Rent-£10,000
Telephone-£5,000
Wages-£100,000
	Rent-£10,000
Telephone-£5,000
Wages-£100,000
	Rent-£10,000
Telephone-£5,000
Wages-£100,000

	Variable Costs

	Cost operation--£10,000
Platform maintenance-£10,000
3-months marketing-£15,000
Suppliers and overhead-£15,000
	Cost operation--£13,000
Platform maintenance-£10,000
3-months marketing-£15,000
Suppliers and overhead-£15,000
	Cost operation--£16,000
Platform maintenance-£10,000
3-months marketing-£15,000
Suppliers and overhead-£15,000
	Cost operation--£19,000
Platform maintenance-£13,000
3-months marketing-£20,000
Suppliers and overhead-£15,000
	Cost operation--£21,000
Platform maintenance-£16,000
3-months marketing-£20,000
Suppliers and overhead-£15,000
	Cost operation--£24,000
Platform maintenance-£19,000
3-months marketing-£20,000
Suppliers and overhead-£15,000

	Profit 
	-£45,000
	£82,000
	£85,000
	£96,000
	£102,000
	£105,000



The fresh breath gum business will generate revenue through upgrading. This is through upgrading to a plant-based chewing gum. The business will prevent loss of revenue through competitive pricing strategies such as offering discounts and flash sales for the customers. 
[bookmark: _Toc129374018]Market research
Chewing gum is a popular market that is used daily by consumers. Plant-based chewing gum is a product set to offer healthier options to chewing gum lovers. According to Hastie et al (2020), 87% of the adults aged over 18 in England enjoy using chewing gum as mentioned in the England survey.  The report further asserts that the Streets in the UK are majorly stained with chewing gum which is used by the citizens. The survey was conducted for over 5000 UK citizens to understand their views on using chewing gum. Further, most consumers and environmentalists prefer products that are friendly to the environment. Thus, sustainability is a key factor to consider before introducing a product to the UK market. The plant-based chewing gum is made from plant-based ingredients thus making it nutritious and offering less harm to the body. Natural ingredients have been introduced to replace plastic which contains harmful chemicals
[bookmark: _Toc129374019]Conclusion
Entrepreneurship involves different risk-taking and innovative creations for successful operations in the market. The plant-based chewing gum is a product invention for chewing lovers who opt for healthier options. The business is set to merge the democratic and hierarchical structure for success in the operations. The business is set to apply the 4Ps of marketing to increase its customer base and bring more customers on board. This include having diverse distribution points, offering competitive prices, use of offline and online promotional strategies and receiving the customer feedback to improve the products. 
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