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Developing Relationships and Workplace Achievement


Executive Summary

This report will critically evaluate different types of development vehicle in organisations. The potential benefits to the organisation and to the individual of using this development vehicle in the workplace. Using different theorist will identify in which organisation the development vehicle will be best suited. 
Maslow’s hierarchy have five levels of needs (Maslow, 1943): physiological, safety, social, esteem, and self – actualizing.
Herzberg's, findings discovered that certain characteristics of a job are more and more related to job satisfaction, while different factors relate to job dissatisfaction. Workers motivated to work harder by motivators more responsibility, more interesting work, more praise for good work. Workers can become de-motivated if hygiene factors are not met by pay, working conditions, and relationships with colleagues.
Henri Fayol’s development of an administrative theory of management took a scientific approach to work, attempting to maximize productivity by treating their workers like machines. Fayol’s 14 Principles of Management focus on the entire organisation rather than just the work.
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INTRODUCTION

Development methods means how you successfully develop employees in any organisation according to MSG, (2019). The key to actively develop employees is to set relevant and achievable goals, how employees can be trained to gain success in an organisation. Also, teaching employees to develop their career. Manager’s needs to have passion to coach their employees and build trust in organisational leadership. Providing employees flexible learning needs and training.
Some of the famous theorist like, Maslow, (1943) Herzberg’s, toolshero, (2019) Henri Fayol, Krenn, (2017) and  Frederick Taylor, EPM, (2018) will help to identify, which organisation they are best matched to develop employees Motivation, Performance Management and Training. 
Motivation helps staffs to be motivated to support its growth in business according to Bunn & Ellis, (2012). Employees who are well-trained, flexible and who can recognise customer needs. There are many ways to motivate employees. Managers who want productivity should encourage employees to work their level best. Main while, managers needs to be ensuring that employees feel the work they do has a meaning or importance, they are treated fairly and, employees good work should be rewarded. 
Performance Management according to CIPD, (2012) is a set of methods that aim to maintain and improve employee performance in an organisation's objectives. Its aim is to ensure that employees lead positively to business purposes. Performance should be maintained and managed in a way, throughout the range of HR processes and activities.
Training in an organisation suggested by Careless, (2003) is a process of developing and educating certain employees so that they have the skills, attitudes, knowledge and understanding required to manage in future position. It improves performance. Employees who are skilled increases quantity and improve quality of output, it improves performance, and wastages are reduced. It also, reduces the learning time with the resulting productivity, according to Branham, (2005).











MAIN FINDINGS
Developing Methods in 3 Organisations
Motivation 

Motivation improves efficiency, suggested by Bunn & Ellis (2012), the effectiveness of an individual is reflected through decrease in costs and increase in productivity. The reputation of an organisation is affected by the employee turnover. This creates a lot of problems for the business, most of the time and money go wasted in constantly recruiting employees and giving them training and education. Only by motivating workers can save organisations from such wastage. Motivated people work for a longer time and there is a decline in the rate of turnover. The skills and efficiency of employees will always be of advantage to employees. This will lead a good public image in the market which will attract experienced and qualified people into a concern, according to SST, (2018). Motivation could stem from own interest, such as keeping safe from external factors such as praise and rewards. Different ideas have been suggested for motivating employees. Pay is measured a key motivator. Other motivating factors are, Appreciation of hard work, a sense of achievement, empowerment and responsibility and sense of challenge and enjoyment according to Reddy, (2016).
Theorist 
Frederick Taylor Motivation factor, Fredrick was an American psychologist who turn out to be one of the most significant persons in management. He is most famous for introducing job enrichment and the Motivator-Hygiene theory  he was a management consultant and the first to look at work and productivity scientifically. He brought an engineer’s lookout to the world of workplace productivity and useful engineering principles to the factory. Taylor’s Scientific management efforts to find the most efficient way of carrying out any job. The goal of Scientific Management was to find things as efficiently and best way as possible. Taylor brought a very scientific viewpoint to productivity. Taylor did not value the human needs of workers, instead Taylor arranged the shop management to reduce costs and increase productivity, according to EPM, (2018).

Fredrick Herzberg psychologist (1923-2000), was a US clinical psychologist who well along became Professor of Management at the University of Utah. Herzberg’s two factor theory argues that there are two theory in an organisation can adjust to influence motivation in the business. Herzberg found Motivators, can encourage employees to work to their best, they are found within the real job itself. But Hygiene factors showed, the absence of hygiene factors will cause employees to work less, these won’t encourage employees to work to their best, it will cause them to become unmotivated if they are absent. The causes of dissatisfaction will not create satisfaction. Neither will adding the factors of job satisfaction remove job dissatisfaction. If the work environment is unfriendly, giving someone a promotion will not make employees satisfied. If creating a healthy and friendly work environment but do not provide employees with any of the satisfaction factors, the work they're doing will still not be satisfying, according to toolshero, (2019).

Abraham Maslow, (1954) is one of the most influential psychologists of the twentieth century. His biggest contributions to psychology were development of the hierarchy of needs. Maslow, (1943), theories, employees have five levels of needs physiological, safety, social, ego, and self- actualizing. Considering of these results to Maslow’s needs – hierarchy theory provides some interesting insight into employee motivation. The number one ranked motivator, interesting work, is a self-actualizing factor. The number two ranked motivator, good wages, is a physiological factor. The number three ranked motivator, full appreciation of work done, is an esteem factor. The number four ranked motivator, job security, is a safety factor. Therefore, according to Maslow (1943), if managers wish to address the most important motivational factor of employees to focus on are, interesting work, physiological, safety, social, and esteem factors must first be satisfied. If managers wished to address the second most important motivational factor of employees to focus on, is good pay so increased pay would meet employee’s requirements. Maslow argued that lower level motivational factors must be met, before the next higher-level need would motivate employees. Maslow's theory provides some positive insight into employee motivation. He suggests that motivated employees are needed in our fast-changing workplaces, suggested by Sharma, Shrestha, Pant, Gautam, Thapa & Upadhyay, (2011).
Motivation is important at Tesco’s as:
The more motivated the workers are, the team is more empowered.
The more the team works and individual’s contribution, the more successful and profitable is the business.
During the time of changes, there will be more creativity and adaptability.
Motivation will lead to a positive and challenging attitude at work place, suggested by Hammett, (2018).
A motivated employee will work harder and achieve greater results in less time, therefore it reduces labour costs. It requires less amount of supervision and demonstrates pride in its work and making a greater impact on the customer. Motivated employees have better concentration, less likely to make mistakes, and cause accidents or be involved in conflict. They are also expected to show greater loyalty to the company and have less absenteeism, according to Branham, (2005).
Motivation is important to an individual at Tesco’s as:
Motivation will help his/her achieve personal goals.
If an individual is motivated, they will have job satisfaction.
Motivation will support in self-development of individual.
An individual would always improve by working with a dynamic team, according to SST, (2018).
According to Taylor EPM, (2018) Tesco's Employee Reward Programme has some similarity to Taylor’s theory. Its financial reward packages are one motivating factor. However, there are reason other than money which motivate people in both their working and personal  lives. Tesco goes far beyond Taylor and gives more than just pay increase. It supports the wide-ranging lifestyles of individual employees, through appropriate and targeted benefits. 
Herzberg motivation theory applies same as Tesco’s motivation factors. Employees are more motivated if they feel satisfied in their work. This only happens when their employees create a good working atmosphere, where employees feel appreciated, generally through more communication and being asked for their views. Herzberg, MindTools, (2019) said that employees and workers were motivated by achievement, praise, meaningful work, responsibility and advancement. Tesco’s and Herzberg study found that factors other than money are the best motivators for workers. Herzberg classified things like money, insurance, benefits as "hygiene" factors, items that are necessary to employ workers but that do not lead to satisfaction according to toolshero, (2019).
Maslow's, (1943) theory also, relates to Tesco, he suggests that motivated employees are needed in fast changing workplaces, motivated employees help organizations stay active and employees are more productive. To be dynamic, managers need to understand what motivates employees within the framework of the roles they perform in. Of all the roles a manager performs, motivating employees are perhaps the most complex. This is due, to the fact that what motivates employees changes often. Employees who feel their work is not being valued may work less or fail to appreciate the work of other workers according to Sharma, Shrestha, Pant, Gautam, Thapa & Upadhyay, (2011). Maslow, (1954) suggests that as employee’s income rises, money becomes less of a motivator. Also, interesting and long-term work becomes more of a motivator, as employees gets older. 
Performance Management 
Performance management, is set of methods and activity that aim to maintain and improve Employee performance in line with an organisation's objectives, suggested by Lotich, (2017). It’s effective as well as strategic, as its aim is to make sure that employees participate positively to the business objectives. Ideally, performance should be maintained in good working balance between mind, body and soul, during the range of HR processes and activities. If individuals are the greatest makers of value in working organisations, then good performance management is serious for company’s success. Employees must recognise what’s anticipated of them. To reach those goals, they need to be managed well so that they’re motivated, have the required skills, support and resource, and are responsible according to Wood, (2012). 
Theorist
Henri Fayol, (1841-1925) was a man who’s first foundation were laid for up-to-date scientific management, according to Lai, (2018). The 14 principles of management is the process of staffing, planning, organising, directing, co-ordinating and controlling the activities of the business. Fayol speciality promotes efficiency of the workforce and increases productivity. In count, the specialization of the workforce increases speed and accuracy. It is also called the leadership technique, decision making and co-ordinating. These first thoughts, also called principles of management, they are the fundamental factors for successful management. Fayol explored this widely and, as a outcome, he synthesized the 14 principles of management according to (Van Vliet, 2009). 

According to CIPD, (2012) John Lewis, Performance Management turns around regular, feedback on improvement towards objectives. It’s complicated, not a method, and there’s no single best technique. It should bring into line with organisational strategy and suit the type of works in question. Individuals, managers are influential in performance management, ideally they emphasise the links between organisational and individual purposes, and giving feedback that motivates employees, which helps them improve, and holds them to account. Managers need to be properly trained and supported by processes that are suitable for purpose. 
Henri Fayol’s (Van Vliet, 2009), theory applies with John Lewis current management practice. These principles of management benefits John Lewis to show directions for management actions and decision-making. Henri Fayol, was able to create 14 principles of management after many years of studying, which has benefitted many organisations like John Lewis. It is also, believed that every business one way or the other applies the Fayol’s principles of management. According to Lai, (2018) that staff perform better at work, for an organization to be effective, there should be team bonding between employees, so the organization of which all of them must reflect themselves as members of the organisations. Furthermore, maintaining high morale and unity between themselves. Therefore, the principle states that both the management and staff should work together to complete the objectives according to Van Vliet, (2009). Fayol and John Lewis also, believed that keeping the organisation’s actions and processes running, anticipating plans and activities performed in accordance with appropriate roles and procedures according to Study.com, (2018).
Training 
In any organisation, there are training in place to make sure that every individual’s can perform their best suggested by Branham, (2005). During the selection process when recruiting, the right person should be hired to start off with it. But still the right person may need training in how the company does things. Lack of training can result in lost customers, lost productivity and poor relationships between employees and managers. It can also result in disappointment, which means high turnover and maintenance problems. This ends up being direct costs to the organization. According to ASTD, (2019) found that within the year, 41 percent of employees at companies with poor training planned to leave, but only 12 percent planned to leave, in companies with excellent training. To reduce costs allied with not undertraining or training, as training programs can help developing with most of the threat in an organisation.
Benefits for Organisation:
Training programs helps  businesses to recognise how to handle customer’s, sell product or service. 
Improved efficiencies in processes, resulting in financial rise.
Better ability to implement and understand specific goals drew in a company’s business plan.
Reduces faults, waste or customer complaints with efficient processes and more experienced staff.
Reduces staff turnover and absenteeism.
Gives a competitive advantage over business rivals, according to Kang, (2017). 
Frost, (2019) suggested Employees development and training program is the process of helping employees develop their personal and organisation skills, abilities and knowledge. Employee orientation is the method used for welcoming a new employee into the company. Their goal is to improve understanding of the company policies and learn how their exact job fits into the organisation.
Benefits for Employee :
It’s an opportunity for employees and collaborators to identify their weaknesses so that they can recover what needs to be improved. 
Employees develop skill sets, that allow them to assume a greater variety of work.
Increase job satisfaction and morale among employees.
Increases capacity to implement new methods and technologies according to Kalpana, (2019).
Organisation: Ford Motor Company
Ford Motor Company, (2005) provides a wide range of learning and development resources, that align with ONE Ford, and the key skills essential to support each functional area. These resources include mentoring and coaching, web-based, special projects, virtual, and classroom training, experiential learning, social networking, and other related workshops. All these tasks look for technical excellence and to foster functional, reassure teamwork, improve their ability to deliver results, promote Ford values, and improve their skills to deliver results. Ford is designed to build worker’s individual ability and organization’s capability to drive the business onward suggested by Half, (2018). Developing a future pool of talent is vital not only to the success of Ford Motor Company, but also to the success of dealers, suppliers and the overall automotive industry according to trainingzone, (2005). 

PERSONAL DEVELOPMENT PLAN
Personal Development Plan improve awareness and identity, develop talents and improves the quality of life. It practises the concept of reflection to allow one to keep track of the steps towards obtaining skills and knowledge. It will build skills for today or prepare for future roles. It enables one to monitor the weak spots required to be improved and allowing individuals to improve their performance and reach their full potential at each stage of their career, suggested by Spruce, (2016).










Objectives
What do I want to be able to do
or do better?	Success criteria
How will I recognise success?
How will I review and measure my improvement?	Actions
What methods will I use to achieve my learning objectives?
	Implementation
How will I practise and apply what I learn?
Leadership &	Management	Skills.	Flynn, (2012).	Get to know my colleagues	in my working environment, build them	trust in me.	Learn, (2017).	Completing BA Management and Leadership Course.		Learn, (2017).	Completing Assignments Attending University	Getting feedback from Lecturer.	Learn, (2017).
Presentation	Skills.		Harvard, (2019). 	Offer group presentations and assignments using online tools.		SKILLSYOUNEED, (2019).	Recording important presentations for posterity. Asking for honest feedback from team members. 	Harvard, (2019). 	Reflecting to presentation and feedbacks.		Harvard, (2019).
Critical Thinking	Skills.		Pearson, (2019).	Noticing and observing experienced managers, building a good relationship.	Kenton, (2018).	Improve planning and decision-making skills.	Using tasks and activities that foster critical thinking.	Pearson, (2019).	Appraisal will measure performance and potential.	Kenton, (2018).		
Decision making	Skills.		SKILLSYOUNEED, (2019).	Practicing conflict management from the organisation and gaining experience of business analysis process.	SKILLSYOUNEED, (2019).	Being independent, making good decision for inspiring confidence in leaders and managers.	SKILLSYOUNEED, (2019).	Aligning my life with core values and asking myself the right questions. Being brief, yet specific.	SKILLSYOUNEED, (2019).
Training development	Skills.		PROSPECTS, (2019).	Attending all the agreed high priority training and classes.		Administrate, (2014).	Identifying key training opportunities in the company. Advice from line managers.	Administrate, (2014).	More and more training for better results.		PROSPECTS, (2019).
I.T Skills.		Doyle, (2019).	Online tools,	Library, and attending free classes.	Learning, (2019).	Advice from senior colleagues.		Doyle, (2019).	Self-appraisal.		Jones, (2017).

Personal Development Plan




CONCLUSION
Bunn & Ellis, (2012) employee Motivation is a important task for managers in any organisation. Primary motivational theory suggested by Taylor EPM, (2018) that pay motivate employees to progress production. Though, Businesses now need to recruite better employees to have better motivation and support in the company for which they work, as shown by Maslow, (1943) and Herzberg toolshero, (2019), they established that employee are motivated by different factors. Tesco are providing opportunities for its staffs and managers to share more interest in their own employment. The process of personal development plans and appraisals allows recognition of their abilities, achievement, and potential development. It also, benefits Tesco by ensuring the company can deliver high levels of customer services through its skilled employee.
The 14 principles of management suggested by Fayol, (Van Vliet, 2009) can be used to manage any organisation. They are beneficial tools for planning, forecasting, decision making, control and coordination. Even though they are obvious, many of these matters are still applied based on common sense in present management practices. It remains a practical list with importance based on Fayol’s research, which still applies today due to numerous logical principles according to Study.com, (2018).
Staff training is essential to any organisation that aims to grow. It might seem like time-consuming affair and costly, but it is the one that is very rewarding. According to Careless, (2003). If businesses incorporate staff training into their schedule, then they are missing out on a lot of great benefit. Training is essential for every successful organisation; their principles of good management ensures that training take place on a much varied range of topics. These businesses benefits from better employee commitment and understanding, better decision making, and improves business relations suggested by Half, (2018).
According to PDP, Leadership skills and Training development was the main area for the job. If has been planned to communicate more with the lecturer, in the parts of weaknesses. Taking extra time to get into training to enable deeper understanding of the concepts taught in business. This is the main changes to be made. During training courses making sure that everything understandable in my knowledge, if there was a point or an idea that needed clarification, then it will be left to talk to the trainer in order to recognise the concept of leadership management training before applying for higher post.
Decision Making development skills, also an important part of PDP. It open that lacked soft skills in relation to other people. The importance of these skills in the workplace is vital, it required development in order to avoid the skill mismatch in the organisation. The Critical Thinking skills, with other people was one of the skills of PDP needs improving. When attending the University, changes have been made to relate to pupils by leaving more time for interaction with them. It will be achievable by doing more presentations with group members and gaining confidence. Acquiring the leadership position was important for development of leadership skills. To gain this post has also, helped me develop I.T skills, since attending the university, completing course works  helps to improve up on I.T skills. It has also made to become good listener and more attentive person due to having other responsibilities besides University course work.
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APPENDIX
MASLOW’S MOTIVATION THEORY (Sultana Islam 1709614 uwtsd)
Motivation is operationally defined as the inner force that drives individuals to achieve personal and organizational goals. In the past, employees were considered just another input into the production of goods and services. Maslow’s hierarchy theory changed this way of thinking about employees, they focused more on understanding what motivated employees and how they were motivated.
According to Maslow theories, employees have five levels of needs (Maslow, 1943): physiological, safety, social, ego, and self- actualizing. Considering of these results to Maslow’s needs – hierarchy theory provides some interesting insight into employee motivation. The number one ranked motivator, interesting work, is a self-actualizing factor. The number two ranked motivator, good wages, is a physiological factor. The number three ranked motivator, full appreciation of work done, is an esteem factor. The number four ranked motivator, job security, is a safety factor. Therefore, according to Maslow (1943), if managers wish to address the most important motivational factor of employees to focus on are, interesting work, physiological, safety, social, and esteem factors must first be satisfied. If managers wished to address the second most important motivational factor of employees to focus on, is good pay so increased pay would meet employee’s requirements. Maslow argued that lower level motivational factors must be met, before the next higher-level need would motivate employees. Maslow's theory provides some positive insight into employee motivation. He suggests that motivated employees are needed in our fast-changing workplaces. Motivated employees help organizations stay alive and employees are more productive. To be active, managers need to understand what motivates employees within the framework of the roles they perform. Of all the roles a manager performs, motivating employees is perhaps the most complex. This is due, in part, to the fact that what motivates employees changes frequently. Employees who feel their work is not being appreciated may work less or fail to appreciate the work of other employees. (Bowen & Radhakrishna, 1991). For instant Maslow suggests that as employee’s income rises, money becomes less of a motivator. Also, interesting work becomes more of a motivator, as employees get older (Kovach, 1987). 
Negative motivation is understood as the act of forcing the staff members to work by holding out threats or punishment such as disciplinary actions, loss of job, deduction of salary and demotion. If Maslow’s needs are not met, he argued that at various stages of the hierarchy could lead to illness, especially mental health issues or psychiatric illness. Those whose physiological needs are not met may die or become very ill. Also, when safety needs are not met, posttraumatic stress may arise (Sharma, Shrestha, Pant, Gautam, Thapa & Upadhyay, 2011).
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4 Definitions of Performance Management

Michael Armstrong suggests the overall objective of performance management is to improve and develop the performance of individuals and teams and therefore organisation.  When done well, it ensures that people are clear about what success looks like and the part they play in delivering this success. A strategic method means that performance management process such as setting objectives are clearly designed to align individual objectives with the organisation’s strategic objectives. 
LeeC, D. (2005), “Rethinking the Goals of Your Performance Management System: Employment Relations Today”, The Economic Journal, pp 53-60
Maslow’s hierarchy theory suggests, employee’s performance is a matter that has received great attention in works and research due to its importance, since every organization aims to reach higher performance. Performance is the achievement of a set of given tasks that are fixed to time, with a result indicates that will measure the success level of the task assigned, which can be measured only when a performance standard has been put in place. Performances are activities that ensure goals are constantly being met in an efficient and effective manner. Employee’s performance refers to the obvious behaviours and actions which explain how a job is done, plus the results that are expected for pleasing job performance. 
Maslow, A. H. (1954). ‘Motivation and Personality’,: NY: Harper
Google the goal of performance management systems should always be keeping talented employees by keeping them satisfied and allowing their growth.  Google appears to get it right with its carefully thought performance management. A dynamic part of why performance management works well at Google. The company keeps performance data of everyone accessible. This way, Google manages to increase credibility and keep employee engagement on track. By enabling continuous feedback between peers, managers can overcome evaluation bias much more easily as there will be hard proof of employee’s performance over a given time. By implementing solutions like Impraise, Google can engage its smart creative much better by providing them with complete rights of their own development.
Performance Management at Google, (2018), ‘Impraise Blog – Employee Performance’, [Online] Available at: https://blog.impraise.com [Accessed 13th March 2019].
 Ford  A motivated and skilled  workforce is the spirit of Ford today and in the future. They’re focused on developing a skilled, diverse, and motivated team. While providing a respectful, safe and inclusive environment. Maintenance a great place to work, requires an understanding of employee satisfaction and what employee’s worth about being part of Ford Motor Company. They involve employees as individuals and foster leadership
development in a diverse environment where employee’s feel valued and included. A healthy workforce and a safe workplace are also critical elements of their strategy. Every year, they ask their salaried workforce to take part in the Pulse survey to reflect employee’s overall satisfaction with the Company, their diversity, job and other parts of their workplace experience. They encourage their employees to provide honest feedback, and they target results and involvement externally. Outcomes of the survey are incorporated into their business planning review processes. Improving Pulse scores is a yearly performance objective for many of their senior managers. 
Half, R. (2018), ‘The Benefits of Employee Training’, [Online] Available at: https://thethrivingsmallbusiness.com [Accessed 13th March 2019].
How does Performance Management help an Organisation?
All the employees at Ford company are encouraged to invest in their own professional development by developing an Individual Development Plan, to help them meet current and future goals while making the most performance in their current projects. Using the IDP, employees work with managers to help them identify strengths, weaknesses and areas for improvement. Then creating customized plans for their individual developmental needs. They provide a wide range of learning and development resources that align with ONE Ford and the key skills required to support each functional area. These resources include web-based, virtual, and classroom training, special projects, experiential learning, task forces, mentoring and coaching, social networking, and other similar workshops. All these tasks seek to foster functional and technical excellence, promote Ford values, encourage teamwork and enhance their ability to deliver results. Ford also offer the Salaried Supervisor Institute/Program for new or experienced leaders who want to improve their ONE Ford skills. Ford is designed to build employee’s individual capability as well as organization’s capability to drive the business forward. Developing a future pool of talent is important not only to the success of Ford Motor Company, but also to the success of dealers, suppliers and the overall automotive industry. 
trainingzone, (2005), ‘Case Study: Ford Revs Up Staff Development with E-Learning’, [Online] Available at: https://www.trainingzone.co.uk [Accessed 3rd April 2019].










ANALYSING TESCO’S METHODS OF DEVELOPING EMPLOYEES 
STRENGTHS AND WEAKNESSES
Strengths of Tesco
Tesco’s holds the development of its employees as an equal responsibility, although the employee is mostly responsible for his/her development. The employee is responsible for: 
· Recognising and aging their development. 
· Attending workshops and development days. 
· Collecting evidence of achievement. 
· Using any feedback received to improve their performance and development plan. 
· Coaching and guiding the employee.
· Reviewing and monitoring the employee’s performance regularly and providing feedbacks.
Strengths – the personal development program provided by Tesco helps to improve the skills and capabilities of employees. Based on development program, the organisation builds employees who are valuable, productive, and more positive for business improvement. To rise the motivation of employees, the development program plays a very significant role. Employees show more efficient to perform their duties and tasks, after gone through the development procedure with greater responsibility, and lots of skills according to Bunn & Ellis, (2012).
Weakness of Tesco
The Tesco's program to prepare the representative is very compelling and profitable great outcomes yet, at the same time there are a few disadvantages which truly should be considered. 
Waste of time and money
[bookmark: _Hlk3649903]There is without a doubt a misuse of significant assets, as the association needs to burn through cash, time, and contract other individuals for preparing. They likewise need to pay compensation for both the mentor just as the workers suggested by Reddy, (2016).
Increased stress
To stay up with the latest with the most recent patterns and learned in their zone, preparing staffs for a more prominent number of hours can make them pushed. As they are stressed, their activity levels may go down as well suggested by Reddy, (2016).



Loss of interest:
Now and again of instructional meetings which lead for extended periods, workers are exhausted and are not keen on their session. When preparing programs are led consistently with similar information or suggestion, over and over, the representatives lose interest.
Time requirements
The other disadvantages of worker preparing are that there may not be enough time for staff preparing with the daily hectic schedule. There are numerous associations who devote less time, which may not be useful in making the worker profitable or proficient. With exceptionally less time, the mentor generally rushed through the fundamental pieces of the activity which is to be comprehended by the workers according to SST, (2018). 
Conclusion
The key aim for Tesco is to ensure that employees are well trained so that customers gain confidence and can expand. Therefore, development for employees is important as they are the foundation for their growth according to SST, (2018).
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