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The impact of current challenges facing hotels in their employee turnover in the UK

	Hotel industry past tough time of low productivity, what is complex of diverse. Was time of trapped and revolving doors. Come time of high turnover. Further transitional reliance on resorting, increase skill gaps. To plug those gaps. Analysis shows revolving doors. Was mind hotels or restaurant they are staff for their productivity. Because their employee choice other sectors. Now on year 2022 hotel industry need more staff back for good run of hospitality sector. Include of the recruitment and   maternity returners and older workers. With strategies to reduce turnover with focus on career progressions, will bring positive impact on productivity.”  (Sophie Witts, 2021)
 Turnover what we are talking about is measure of success more often is confused with profit. In the business is certain period of total sale made. Income or gross revenue. Is different to profit, what is measure of earning. There is importance of business performance, figure, and plan to sell. But are few more definitions or turnover special on hospitality. We are talking about situation went employees leave job in specific period time. Is important to understand business owner their turnover situations. Their need to work out bring what their need. (Lauren Hellica,2021)
	Evaluability of the employee’s value, they have different preferences, then need to make good system for appropriately target. Look on importance job characteristics for employees. Large part in high rate of turn over on hours of employees. Make success motivations company or promise of growing position career, with grown company. Employees have factors of personal preference. We are following their needs like full appreciation of work done, have good wages, job security, sympathetic help with personal problems, interesting work, personal loyalty to employees, promotion and growth in company, tactful discipline, and excellent work conditions. This fact differed for workers on hotel industry. Difference rank indicates need different managerial strategy for motivation employees. For example, no for every employee is on first place have good wages, need more safety job or more flexibility all difference needs. (Chitiris,1990)
Last couple year bring extremely tough time for all the work. We never know what life will bring tomorrow. We are past big pandemic Covid-19, which was come fast, and change lie on all world. People die or lost family, jobs, have challenges on life. We passed challenging time. There was coming Brexit, United Kingdom go out of European union. That make change for people policy, difference in business. Special on transport was come big problem with lolly drivers, long waiting on board for them. Was not enough drivers to even drives. There was come big feeling of missing European employees. Because their make big percent active working employee in UK. Situation come all together pandemic COVID-19 and after Brexit many of people go back home to Europe for better opportunity. That why start missing of employees. For them was no more attractive to work and live on UK. Later come war between Russian and Ukraine what still on. Is terrible still places where still fight war and killing people. That war gets feeling on all world because of power, all petrol, energy bills going up. New hard challenges for business and all people to manage there need. That why too employee look for turnover to get better job for them life, that why is important to look on onboarding, development, retention, separation, recruitment, and attraction of employee lifecycle. (Lisa Riley,2021)
 But we gone have special look on situation in United Kingdom hospitality industry. Fact employee turnover come extremely high numbers. Rate of employee turnover come seventy third percent what is opposite normal annual average is between ten or fifteen percent. This situation will make tough time for hospitality industry bring for them customer expectations that that for which waiting. Now more and before is important revisit their business strategy. What their can effort to recruit. Need of retention staff. Give to feel their valued members of team, decreases employee. Coaching more learning, shadowing, implementing. Give them place for better experience. Give them benefit of flexibility, health issues, more conversation with staff. Make innovations, strategy what will help reduce cost of employee turnover. United Kingdom was choice go out of Europe unio. That time we call Brexit change separation from group of Europe country. Want to be separate from them no more under control. Was change political situation of country. But not just that. Was come different even in unemployment. People from European union go back home. Now is problem to fill up the gapes. Substantial number of people go out from UK, what bring situation is time to open bag but not enough staff for open for normal run. There is staff what is available they must work extra hours, to cover gaps. But problem that staff get more tired, frustrated, no proper concentration then quality of job service going down. There need help bring more staff, enough employees for quality of good run company. That now importance of management makes more interested positions, more attractive for new hired employees. Fine good figure for work and life balance for their employees. When there must work long shifts and difficulty work conditions, antisocial hour their start leaving their jobs. Employees on hospitality across country struggle with cover cost of recruitment with unwanted staff levels of turnover. Fact expects face staff shortages reporting front of house vacations, leave job with ninety days. Face of recruitment and retention is challenge. (Marsh Commercial,2022)

	Big concern shortages after pandemic, Brexit and keeping post furlough productive of teams is concern for leaders in hospitality. Leaders concentrate on their ability recruit, train staff, retain, like intense competition availability in coming mount, increasing pressure in business to hold of team leader. Recruitment and retention go huge concern over remainder of hospitality. (Karl Chessell,2021)
	“Same time we were expected post Brexit shortages, difficulties have of many businesses staffing and facing crisis and possible worst possible time.” (Karl Chessell,2021)



Last couple years, hospitality past tough time cause of employee’s turnover. Hospitality industry is one of the biggest employers pre-covid in the world. But on was come chaos state in industry after pandemic and subsequent of economic downtown. Their past challenging situation of recruitment. Significant impact fluctuation demand in shift in societal attitude and services going to bar or eat out. Even go for holiday or. stay in hotel. Hard organization profitability when you must to keep looking for new employees, train them and hire. Make more difficultly to bring customers’ expectations. When constantly come and go employee that bring extremely low employee retention. When turnover rate in hospitality industry is extremely high that no mean be your norm. Make volume of hire employees their needs are important to do something about that. This article currently outline state on hospitality two thousand twenty-two, what their can do better eight reasons why workers staff living. Pandemic hit all hospitality industry hard but is time suggest take well for good future of hospitality. The Biggest current was inflation with consumers middle and lower income brackets hard, two thousand twenty-one consumers spend in hospitality industry come increase again. National statistic report from UK office p report seventy percent less of before pandemic level. With going up energy price and with cutting people cost spending is hard is tight contend in the market. Sector of hospitality job vacancies have grown up monthly and is higher than before pandemic. More than twice in hospitality then other business recruitment challenges experience. Businesses close doors for good because minimum wage growth up and financial incentive on previous employees on industry stay home no come back to work, have major labour shortage. Is big challenge recruitment on hospitality industry. Industry increased interest uses intelligence artificial, robotics, or contactless technology. But no all hospitality can fill with technology because of personalization is key in hospitality industry.
	So how they can reduce staff turnover in hospitality business, why people leave their jobs. Staff have unclear job expectations. Them do not know what their gone do make for employee’s serious stress. Their communication is no clear expectation of them job, their decide fine different job with better fulfil. Unhappy employees have different expectations them choice find better more suited job somewhere else on industry. Recruitment process can show positives of job or make sound more appealing. When candidates’ fine mis sold, they quit. Other problem is more time disconnect problem communicate managers with staff, which can push employees quit. Is particularly important effective communication manager with all staff. Need to manage processes and humas, good volume of recruitment hotel staff, quick service, food servers and other hospitality employees. There is need of know handle conflict, communicate, delegate orders on both size customers and staff. Staff do not have good fit. No everyone know how to deal with customers, is no right for everyone. People fine after hire on job their personality no good match, they are fine there self-unhappy on job them their left fine different what more match for them. People have problem need more flexibility job with less stress. Employee turnover unhealthy work environment, toxic or experience with sexual harassment. High pressure working conditions, feel stress pressure that make them leave. Inefficient in communication between management and their employees. Special crucial needs and expectations of clear communications is key. Staff cannot do long, irregular hours, challenging work, regardless in role. Their feel upper management and executives. There start feeling no matter how much hard they work is ignore, try give more their give them less. Them their choice go to competitor. Big cause of turnover hospitality is minimal growth opportunities. Employees have felt organization no invest on their growth; their no invest on company too. ( Loise McCosh,2022)
	Need to investment from start to employee for they stay. Must optimize quality outset of hire. Improve employee experience and manage candidate expectations. Make clean expectation of the job from onboarding and training process. Tell the, about negative and positive of during shift what can expect. Concentrating on proper management training. Make sure responsibility and clear expectations from hospitality managers. When you hire fresh staff, you must choose optimize selection of candidate, no hire everyone who come. From start of hiring process is important watch right personality characteristics. Helpful for them is cultural fit assessment, advantage pre-employment assessment and multitasking test, situation judgement test and personality questionnaires on application process. Define skills and traits for each position new employees need to have. After their can choice right person for hiring position. Manage on application process scheduling expectations about they system. Let them know if that choose will suit for them. Create safe workplace. Let them know what to respect how long hours and additional work, or if there ask for more hour, overtime what their can respect. All so provide structure time off or process of sick day days. Tell them about system time, give them comfort of their need for ensure do not come short of staff. Give them detail information is important, for there how system and police on the company business. Important think psychologically safe work environment for their employees. Give them safe operating feeling psychologically, be part of create work environment and what to be part. Ensure their feeling protect and safe if them choose to speak up, even if something happen for clear policy of employees. Bring positive creativity in work environment and no stop build strong culture, always looking for new ways for improve workplace for employees. No forget look back of them feeling about current work. Feedback is powerful help from check in of need of employees. Also provide opportunity to listen each voice of employee, but they need to listen to for make good compromise for everyone be happy and feeling well. Do simple think show employees thank you for them hard job, make them good feeling about their good done job. Developing motivates system, career growing plan for higher position and for business better productions. That help your employees to continue of excellent work. (Alexandra Harder, 2022)	
	Hope this information’s, rules, solution bring better help to reduce employee turnover in this day in hospitality industry. Need to listen employees need and make good proposition for good place to work. Make innovation on hiring system procedure for get write employee for good business result. Importance makes both sides happy.





Reference list:
1. Sophie Witts: High staff turnover in hospitality causing a productivity crisis  (2021) Available in : High staff turnover in hospitality causing a productivity crisis (bighospitality.co.uk),( Accessed: 5/10/2022)
2.  Lauren Hellica: What is turnover in business and how do you work it out?(2021) Available in: how-to-calculate-turnover.pdf (simplybusiness.co.uk) Accessed 5/10/2022

3. Marsh Commercial: The secret to staff retention in hospitality (2022) available in: Top tips for retaining hospitality staff (marshcommercial.co.uk) Accessed to 5/10/2022
4.  Lisa Riley, Recruitment and retention ‘huge’ concerns for hospitality (2021) Available in: Recruitment and retention ‘huge’ concerns for hospitality - Harpers Wine & Spirit Trade News ( Accessed :5/10/2022)
5.  Alexandra Harver,8 Causes of Employee Turnover in Hospitality(2022) available: 8 Causes of Employee Turnover in Hospitality - Harver(2021),Accessed 5/10/2022
6. Chitiris: Employee turnover in hotel industry (1990), Available in : Employee Turnover in the Hotel Industry (ukessays.com) (Accessed 1/11/2022)
7. Whitney James: The hospitality sector post Brexit outlook?(2021) Available in: The impact of Brexit on the hospitality sector; what’s the post-Brexit outlook? - Stint   Accessed in: 2/11/2022)
8. Michael Radley: The impact of Brexit on the UK (2022) Available in: The impact of Brexit on the UK hospitality industry and what businesses can do | Trail (trailapp.com),(Accessed in: 25/10/2022)
9. Lahari Ramuni: Coronavirus and impact on UK hospitality(2021) Available in: Coronavirus and its impact on UK hospitality - Office for National Statistics (ons.gov.uk), (Accessed in: 28/10/2022)
10. Stuart Stone: Filling hospitality post-Brexit (2021) Available in: What impact will Brexit have on hospitality staffing? (morningadvertiser.co.uk) ,(Accessed in28/10.2022)
11. James Mcallister: High rates of hospitality staff turnover (2022) Available in: High rates of hospitality staff turnover persist as headcounts rise (bighospitality.co.uk), (Accessed in: 28/10/2022)
12. Tyler Lappage: Impact of Brexit on hospitality sector(2019), Available in: The Impact Of Brexit On The Hospitality Sector | Nabarro Poole Hospitality Accounts (nphospitalityaccounts.co.uk), (Accessed in:30/10/2022)
13. [bookmark: _Hlk118461809]Loise McCosh: Impact of Brexit on the hospitality industry(2020), Available in: The impact of Brexit on the hospitality industry - French Duncan - Professional Chartered Accountants, (Accessed in:30/10/2022)
14. James Davies: War in Ukraine(2022), Available in: Lewis Silkin - War in Ukraine the impact on the employment relationship,(Accessed in 30/10/2022)
15. Bill Connerly: Long- term economic effect of Ukraine war(2022),Available in: Long-Term Economic Effects Of The Ukraine War (forbes.com), ( Accessed:31/10/2022)
16. Racheal Muller- Heyndyk: Struggling to keep workers in hospitality(2018), Available in: HR Magazine - Hospitality struggling to keep workers, (Accessed:31/10/2022)
17. Debbie Parrish: Free dismissals advice for business owner and employers(2022), Available in: (1) New Messages! (employeradvice.org), (Accessed: 1/11/2022)
18. Census: Hospitality businesses are most likely struggling to fill vacancies(2021),Available in: Hospitality businesses are most likely to be struggling to fill vacancies - Office for National Statistics(ons.gov.uk), (Accessed in: 1/11/2022)
19. Novative: Hospitality  decrease high turnover(2022), Available in: High Turnover Rates in Hospitality & How To Overcome Them (novative.com), (Accessed in:1/11/2022)
20. Helloteam: Average turnover rates by industry 201-2011(2022), Available in: Average Turnover Rates by Industry 2021-22 - HelloTeam,(Accessed in:3/11/2022)
