·  STUDENT NAME :  Giba Marian Adrian (1905353)
· Paula Paulet (1908345)
· Irina Batiru (1818822)
· Victor Mihail Anton (190618)
· MODULE NAME : Managing Enterprise in the 21ST Century (BMSW4006)
· ASSIGNMENT  TITLE : Business Plan 
- Happy pet's accommodation-
· LECTURE : JOHN DAVIES 



                                                  TABLE OF CONTENT 
1. Executive Summary   ……………………………………………………………………………………………………….
2. Business Details   …………………………………………………………………………………………………………….. 
3. Key Personnel    ……………………………………………………………………………………………………………….
4. The Business Idea    ………………………………………………………………………………………………………....
5. What the business does   …………………………………………………………………………………………………
6. What makes the business different  …………………………………………………………………………………
7. Legal Requirements   ………………………………………………………………………………………………………..
8. Market Research   …………………………………………………………………………………………………………….
9. Profiling Customer    …………………………………………………………………………………………………………
10. Managing Market Risks   ………………………………………………………………………………………………….
11. Pricing  ……………………………………………………………………………………………………………………………..
12. Promotion and Advertising   ……………………………………………………………………………………………..
13. Finance  …………………………………………………………………………………………………………………………….
14. Start up – costs  …………………………………………………………………………………………………………………
15. 14 Profit and Loss Forecast   ………………………………………………………………………………………………
16. Using a Savings Account   …………………………………………………………………………………………………..
17. Managing Financial Risk   …………………………………………………………………………………………………..
18. Cashflow Forecast   ……………………………………………………………………………………………………………




Executive summary

Student Name    : Paula Paulet 
Student id           : 1908345
                                                             STUDENT 1 
     Happy pet's accommodation is a full-time pet's accommodation hotel dedicated to unrivaled exemplary service provided to its clients. The pet's hotel aims at maximizing customer satisfaction by providing a wide range of customer-tailored services. The highly praised pet hotel offers quality services, quality pet care and furnishing, dog training, animal training, and consultancy services. The pricing of the services rendered by the pet hotel is comparably low, with high efficiency in the delivery of services. The pets accommodation aims at maintaining a welcoming and creative environment that takes care of the diversity, hard work, and the ideas of its clients.
    The timing for the initiation of the pet's accommodation is perfect and well calculated. The changing population and the consequent change in demography have pioneered several changes in human behaviours and schedules. Animals play a significant role in human lives, and most employed people chose to keep your pets for accommodation, discharging of their duties, or any other suitable function. Most families owning adorable pets are in a constant quest for better accommodation facilities for their pets. The families require good health and feeding of their pets that are best provided by the happy pet's accommodation.
       The need to ensure customer convenience has facilitated the introduction of more services by the pet's hotel. The happy pet's accommodation focuses on the provision of transport and delivery of services at subsidized prices in the organization. The happy pets further extend the times of operations into later in the night and early mornings to maximize the hours of operation and contact with the clients.
       Happy pet accommodation provides better medication for the pets of the respective diseases. The happy pet's housing maintains a team of experts to administer relevant treatment to any deserving pet. The feeding of the pets with the appropriate food is assured while in the accommodation facility. The happy pet's accommodation hence is a perfect alternative home for the pets that provides the essential services to the pets at subsidized rates efficiently. Happy pets the management and the employee base of the organization are well trained in discharging their duties, thus ensuring maximum efficiency.
    Happy pets accommodation has a special consideration for all the clients. The ability to host the pets for longer days and also late the pets whenever necessary. The comfortable pet accommodation offers other services that may otherwise be expensive or dangerous f done elsewhere. The facilities like the crossbreed of different species of pets ensure the introduction of different breeds that can be easily sustained by the owners. The comfortable pet accommodation is, therefore, ideal for the provision of services to the pet owners at the best prices in the market.
       

  Business details
   	    Happy pets accommodation is strategically located to ensure free and easy access to its services by the clients. The comfortable pet accommodation is situated 214 valley road Youngsville a 70592. The strategic location of the hotel is considered strategic due to the essential services it provides for the pets. The pet owners can, therefore, visit the hotel at the time convenient for them to get the best services for their pets. The address is from where the management dispatches their services and receives emails and letters sent for.the official Communication. All the critical issues about their animation should be presented at the office in the address, as mentioned above.
                  The app pets day like any other reliable business organization jeeps online Communication with the customers. The hotel has dispatched phone nu, members through which complaints from the customers can be aired. The customers can as well call for the essential services from the hotel through the provided numbers. The management has a prompt response yo the issues raised through the complaints. The reception and response to the calls are commendably above average. The contacts are 337 -756 – 2070 alternatively 337 – 849 5607. it is therefore recommended to only use the two contacts in communicating to the organization to avoid the confusion that may arise.
The comfortable pet accommodation maintains a flexible working schedule that is convenient for most of ts customers. The pets hotel operates on a regular working schedule of; Monday to Friday between 7:00 am and 5: 30 pm. This is because they are the daily business working hours in a week. Saturday nineteen 7:00 am and 5: 00 pm. Sunday and public holidays have a one hour reduced for their operations that are between 7:00 am and 4:00 pm. Any visit aside from the mentioned hours is only through the appointment with the relevant authority. The company, however, maintains a 24 hours watch on the pets and service delivery of the pets in their safe custody.
                     The comfortable pet accommodation has a reliable website from where it advertises its services to the general public. The well-designed website allows for easy navigation and access to the products from the comfort of the home. The link to the site is https://www.happypetshotel.net/pricing. The management keeps its website updated with the prices and all the services available to the customers. Further, happy pet accommodation has a reliable email for submitting communications to the organization. Comfortable pet accommodation has a Facebook account from where they get in touch with their clients online. The management of the pets hotel has a Facebook account with the name Happy pets hotel for their clients' interaction on the social media
                    The highly reputable company has served the clients for an extended period. The company whose operation span for years has been an epitome of success and a force to reckon with I provision of pet services. The hotel has maintained a constant positive growth and development in its market base, efficiency ad rate of operation as envisaged by the books of accounts from the company. The company constantly brief the public and the members about the progress and the profitability to maintain the trust and the goodwill of the relevant stakeholders in the organization.
                    The comfortable pet accommodation hires qualified staff for the operation of the services in the organization. The number of veterinary doctors and the caretakers is equivalent to the number of poet's accommodation capacity to ensure safety at all times within the accommodation facility. The accommodation facility has an appropriate response team that ensures nothing is left to chance in case of an emergency. The hotel architect is specially designed to provide safety, ventilation, and efficient accommodation of the pets. The pets are well protected from contracting the infections from other pets through the specialized well-designed program that helps in isolation of the animals.
The comfortable pet accommodation is a legally formed hotel for pets that adhere to the terms and conditions set by the relevant regulatory authority. Further to the licensing for operations, happy pet accommodation complies with several set standards about the housing and maintenance of the building and construction of the house for the pet during their stay at the hotel. The hotel is licensed for the accommodation of the research animals by scientists.
             Key personnel
             Operations of every organization depend on the competence of its employees. The comfortable pet accommodation hotel is focused on the provision of exemplary services to its clients. The organization maintains a well-structured personal structure that allows for the smooth flow of information within the organization. The organization provides for the comprehensive sharing of information within the organization and externally. The organization often considers the clients and the general public as fundamental stakeholders in the delivery of services, thus continually engaging in the decision and policy formulation process.
The company has a competent chief executive officer responsible for the general execution of the operations of the organization .the chief of staff ensures the staffing of the organization is well maintained and the employees equipped with resources for the safe and comfortable working environment. The CEO signs contracts and merges on behalf of the entire organization. The CEO is, therefore, the overall decision-maker in the management of the pets.
The comfortable pet accommodation has an operations manager responsible for the operation and overall financial success of the organizations. The operations manager handles the external relationships with the community, and the persons responsible for the delivery of pets.the operations manager is responsible for the setting of the vision and the strategic plan and the goals of the organization.
                 The accountant, bookkeeper, and the budget controller. The personnel is responsible for the transparency and keeping of accurate records of the organization's operations. The accountants report at the frequent interval the financial performance of the organization. The bookkeeper neeps the records of the transactions of the organization while the budget controller ensures that the amounts used by the organizations are effectively used for the creation of value and other deliverables to the clients of the happy pet accommodations.
Quality control, safety, and environmental manager. The happy pets being an accommodation facility requires a constant check on the environment and maintenance. The security in terms of construction and fire outbreak is as well taken care of. The quality control manager as well prevents the safety in terms of the spread of infectious diseases in the organization. The management, through quality control, ensures the services rendered by the organization best cut the interest of clients.
Receptionist in the organization help in the cordial welcoming of the clients. The receptionist of the organization helps in directing the clients of the organization and explaining the services to the relevant information to the clients. The receptionists are essential I collection of feedback from the customers in the organization.
Professional staff in the organization aiding the provision of essential services. The organization requires the services of the veterinary doctors for treating the pets when in the custody of the hotel. The organization further needs the vital functions of a certified public accountants CPA for streamlining the financial operations of the organization to ensure all the d=finance in the organization is perfectly used.
The marketing manager for the advertisement for the services of the organization. The services of the organization must be advertised to increase the market base of the organization. The market manager helps the organization in the packaging of its services and deliverables.the purchasing manager of the organizations at the from purchasing of the products for the organization that are essential for the operations of the organization.
Fore person, supervisor, and the lead person in the organization. The management of the organization requires a constant superb vision of the activities in the organization. The highly reputable organization must be supervised on the delivery of the pets to ensure customer satisfaction. The organization is further monitored on compliance with the set guidelines of the laws and regulations. The lead person is responsible for the provision of exemplary performance that must be followed by the rest of the employees.
                       The shipping and the receiving person ell for the organization. The comfortable pet accommodation in conducting of its delivery services requires the essential functions of messengers who are very skilled in discharging the duties of delivering of the pets to the respective homes.the persons receiving the parts are therefore tasked for branding an ensuring minimum confusion in the labeling of the pets. The receivers conduct the isolation of the pets so that there is no spread of contagious diseases in case of pf any. 
The success of the organization depends on the collective efforts of every stakeholder in the organization. The managers coordinate their efforts in ensuring the smooth and effective delivery of the services. The Communication of the organization is kept open to allow for efficiency in the delivery of the services in the organization, as clearly explained above. 
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        The Business Idea
                  The main idea of this business plan is to give people possibility to leave their pets in a safe place during their holidays.  As we know, in the 21st century people are travelling more often than ever. It means that there is a huge amount of potential clients, as there aren't as many pets’ hotels in London yet.
 The potential location of pets' hotel will be central London, so it will be extremely easy to access. There will be online transmission on the official website of the hotel, so that owners will be always sure that their pets are safe.
 The client will be able to choose either to rent a place in share room, either a private room for his pet, so there will be different options for any budget.
 Besides the main activity, which is providing temporary accommodation for pets, the business will also increase its profit from other small activities like beauty service for pets, training service, selling pets’ food, clothes, toys, houses, litter boxes and many others.
 The business plan is based on big goals, such as the idea of becoming a leader on the national market, and eventually becoming a strong competitor in the international market. We are going to use SMART goal model, in order to increase the efficiency and productivity of our business.
Our great quality-price ration and excellent customer service will help us to be ahead of the competition.  Also, our developed business strategies will help us to attract more and more clients and to make most of them our loyal clients.

          Business goals
              In order to articulate our goals, we are will use SMART goal model. Our business goals are S - Specific, M - Measurable, S - Attainable, R - Realistic and T -Timely.
 These are our main business goals for the next 10 years:

1. To earn 70.000 GB pounds  in the first year 
 Having a positive balance in the very first year is a great indicator for the business. Our team will do everything possible to cut the expenses and increase the income, so that we could achieve the profit of 50.000 pounds in the first year. Strong marketing strategy will bring us a high number of clients and diversity of services will increase our profit.
2. To open other 3 branches in London after first year
We are going to apply for a loan from the government for business developing and to open other 3 branches in London after first year of activity.
We will use this money in order to develop the business, invest more in advertising and create stronger business strategies.
After opening our first branch in central London, next branches will be in different sides of London, so that any client from London and nearest towns can have an easy access to the one of our branches.
3. To become leader on the national market after 2 - 3 years
We are going to apply for an investment after two years in order to open 10 branches in The United Kingdom.
As we know, most investors require at least two years of activity before applying. After running 4 successful branches in London during two years, our team will be ready to the next stage - becoming a strong competitor on the national market. 
We will open 10 branches in different biggest cities from UK. Our brand will be known in any side of UK and we will become leader on the national market.

4. To open branches in all biggest cities in the world in 5 - 10 years 
After becoming a leader on the national market, at this stage, our business will be ready to become a worthy competitor on international market. 
We are planning to open branches in other developed city from developed countries, such as United States of America, countries from European Union and so on.
5. To make our business popular on the social media
Social media nowadays is the best platform for advertising. The bigger is your audience on social media - the more potential clients you have. 
We are sure cute pets' pictures are going to attract more and more people on our profile.
6. To build a strong team 
In any organization the working team is one of key factors. We are willing to build a strong team in each branch, in order to allow environments where every member is comfortable enough to share their ideas. We will also provide different trainings for employee in order to develop their skills of intercommunication and collaboration.  A strong team in which each person knows its role and tasks will help our business develop faster and bring the best service to our clients.
7. To build a strong reputation
Our business is not going to be just a temporary source of money, as we aspire to create a long term business, a popular brand.
We will make sure each client was satisfied of our service and goods, by asking a feedback from everyone, as a strong reputation really matters.
8. To increase the number of loyal clients
What can be better than a client for the business? - Only a loyal client! 
As some people travel on the regular, and need a place to leave their pet pretty often - our hotel will become like a second house for some pets.
We are going to create a customer loyalty bonus program in order to increase the number of loyal clients.
9. To reduce the expenses
As we know, business profit is difference between income and expenses. So our goal isn't just to increase the income, but also to reduce the expenses,  in order to be permanently able to continue reinvesting money in the business. 
              What the business does

	      Product/ Service
	             Features
	            Benefits

	Room letting
	client can choose between renting a place in a share room or a private room for his pet

	 different options for any budget, so we won't lose neither small orders, neither big



	Beauty service for pets
	there will be a separate for studio for beauty service such as haircut for pets –

	client can be sure his pet will still look fine, especially if pet stays in 
the hotel long term


	Selling food for pets
	-There will be a large choice of food according to any diet requirement, for different types of pets. 

	-We’ll get loyal clients. When clients will find out that we are selling food for pets, they will come back to us to buy it on the regular.



	 Selling additional stuff such as comprehensive grooming products, litter boxes, houses, toys and clothes for pets 

	- selling additional stuff for pets can help us develop our business and make our clients return in the future each time when they need anything for their pets

	- additional source of income for our business and making the clients our loyal clients


	5. Collaboration with veterinarian 

	- we will collaborate with veterinarian when is necessary and we will charge extra 10 percent for intermediate service

	-client can be calm that his pet is safe in case of emergency or in case if pet simply needs behavior consulting


	Dog training
	-it will be an additional kind of activity for clients' pets, a trainer will come to our hotel 2-3 times a week, depending on the volume of requests 

	- it will improve client's control on his dog and it can even save a person's life sometimes





        What makes the business different?
 Each business needs to identify its unique key-factors which can be transformed in strengths, in order to become a stronger competitor in the market.
Our business is different because of the next factors:
1. Low concurrence 
As the business idea is pretty new, there are not that many pets' hotels yet. It gives us the possibility to be ahead of the competition.
2. Best quality - price ration
Our goal is to create a best possible balance between price and quality of service, so that clients just couldn't find anything better
3. Diversity of services 
Besides providing the accommodation for pets, our business also provides a huge diversity of services such as pets' training services, beauty services, and selling different goods, etc. All these additional services will bring our business additional income and will give clients possibility to use more services in one single place.
4. Superior Customer Service
Our recruitment process is based on choosing staff which got a special attitude and love towards animals, so that our clients can be calm about their pets' safety.
Our staff is willing to give special attention to each pet separately and to feed each pet according to its personal diet requirements.
5. Developed business strategies 
 Our developed business strategies can potentially lead us very far. We will involve the formulation and implementation of major goals, according to consideration of resources and an assessment of environments.
 We will implement marketing strategies like advertising on social media, search engine optimization, email marketing and so on.
 Also, we will always check and analyze the best sources for advertising in order to minimize expenses on marketing and increase the number of bookings.
 Our human resources strategy will help us to choose the best, caring staff, with a special attitude and love towards pets, as good and attentive staff is one of the most important factors in any business.
6. A great website design
Our online services will give clients' possibility to book the room online. Also, we will provide on the site direct transmission from the hotel rooms, in order to proof and guarantee pets' safety. Another option available on our web site is ordering online any goods and also booking services.
7. Diversity of packages for any budget
Each client have plenty of options according to his budget - starting from cheap shared rooms till separate, private rooms; from one night length till long-term offers.
 This strategy will help us to attract as many clients as possible, as we don't want to lose neither small orders, neither big.
8. Creativity
Our business will be more creative than other - starting from design of our website and till pets' clothes and houses.
We are going to think "out of the box", as creativity attracts the customers. 

          Legal requirements
1. Set up a LLC 
In order to register a limited company, we have to choose a name, choose directors and a company secretary, decide who the shareholders or guarantors are, identify people with significant control over the company and prepare a "memorandum of association"  and "articles of association". 
2. Open a business bank account 
 It will help to separate personal assets from company's assets. 
3. Licenses:
a) Pet shop license - License to run a pet shop in England, which allows us to sell pets' food
b) Public space surveillance (CCTV) license - A public surveillance licenses is needed to carry our manned guarding activities with the use of CCTV equipment and also to provide the direct transmission from pets' rooms on our website
4. Veterinarian’s certificate of qualification 
 Although veterinarian isn't our company's employee, as we just provide intermediate service in case of emergency, we still need to check his qualification, in order to make sure pets are getting a high qualified specialist's service.
5. Business insurance 
 Although it is not mandatory, it might be extremely useful as it may cover unexpected expenses and even save the business in some cases
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                  Most homes are operating on a tight daily schedule. Members of the community overwhelmingly embrace the desire to keep pets for their serenity and other purposes like security—the science and research organizations to keep pets for research or control experiments. The safe custody of the pets during the regular business day of the pet owners is a booming business in society. The success of keeping in the community depends on the satisfaction of the customers. Treatment and training form the principal function of the custodians of the pets. The detailed business plan for the happy pet accommodation is as vividly explained below.

Market research  
	
	1. Holistic cat and dog food.
2. Cat litter.
3. Natural flea repellents.
4. Full grooming products such as the blueberry facial for dogs.
5. Outcomes for older pets, particularly the dogs
6. Toys made with natural fibers
7. Dog training
8. Pet behavioral consulting




How you know this?
	
	1. Nutrition in dogs and cats s essential for a long life span and healthy life.
2. [bookmark: _GoBack]The cat litter helps absorb the weight in the cat urine and presents an excellent natural odor.
3. The flea repellents are necessary to prevent the contagious diseases associated with fleas.
4. The holistic grooming is essential for the natural progression of obsession with dogs.
5. The attachments with dogs necessitate proper care for the aging dogs
6. The toys made with the natural fibers eliminates the disease of infection by the artificial fibers
7. Dog training is necessary for security and response to stimuli in the homesteads
8. Behavioral activities help identify anomalies and respond to them before it is late.




Profiling customers

The customer groups you will be selling to are
	
	1. vendors
2. Middle-class pet owners
3. Research facilities for pets




Your customer research has shown what your customers want is
	
	1. Prompt response to concerns
2. Proper feeding of the pets
3. Keeping the business personal not transactional
4. Proper medication and isolation of pets with a disease like symptoms







	Competitors name 
	Strengths 
	weakness

	

Rachaels rabbit Retreat

	1. touch with the owners of the pets promptly

	1. have a reduced routine working schedule for their pets employees thus inconveniencing their customers


	We are now boarding pet hotels.






	Keeps the pets for a relatively more prolonged time at a low price
	2. , poor health conditions for the pets in their hotels. This leads to the spread of contagious diseases among the pets in their custody.


	Oak cottage kennels cattery

	


2. have good security for the pets in their custody

	3. they have a weak transport system for the pets leading to unrealistic price fluctuation hence inconveniencing the pet owners


	Holiday care for pets
New hope pets care
New hope pets care

	3. have sound isolation for the gender, and the sick pets in their custody have better health care services for the pets in their safe custody

	4. have the poor feeding culture for the poets
5. have poor pricing strategy for their services leading to the exploitation of the owners of the pet in terms of the hours, feeding and treatment of the pets



How you know this
	
	1. The customers often raise questions about the services
2. The pet owners demand better keeping for their pets
3. People often require total attention from the caregivers
4. The people demand their pets.




Affected Business Processes or Systems
	
		Group  
	Number of customers 
	The price they might pay per unit

	 Dogs
	 76
	£ 7

	 Cats 
	 120
	£ 8

	 rabbits
	 7
	£ 9







Improving  on their offer and price
	
	1. Improving on the contact with the pets
2. Adjusting the medication of the pets
3. Developing the feeding habits of the pets
4. Increasing the level of behavioral training of the pets
5. Reducing the relative price for the care of the pet




Managing market risks 
	
	1. The transmission of zoonotic infections from pets to human beings. rabies from the dogs is highly infectious and can be fatal when proper action is not taken
2. The pets are highly vulnerable to diseases that are detrimental to their health conditions. The treatment of the illnesses cost a significant amount of money that may be unbearable to the owners.
3. The risks of theft. Some unethical pet owners often collect other people's pets instead of theirs. The mix up often causes uproar and lack of confidence in the caregivers.
4. Fertilization of the pets. Occasionally the pets get pregnant from other breeds that are unrealistic or undesirable by the pet owners. This often causes a problem on the sides of the keepers as some mating is unavoidable.
5. Rogue pets often cause injury to other pets. The damage caused too the pet is costly to treat.




Managing these risks so that they become less of a threat:
	
	1. Increased protection using the authorized personal protection equipment's to prevent the transmission of harmful zoonotic diseases. Further, highly skilled personnel to be hired for the direct handling of the pets.
2. Proper vaccination of pets. Management of the organization is to ensure all the pets are vaccinated and al the drugs administered to them appropriately. The food given to them further has a medical value, which helps improve the health of the pets.
3. Proper marking of the pets by the label. The management ensures there is a professional way of labeling the pets by the owners. The administration further creates measures to ensure that persons who brought the pets are the persons who take them out or a correctly identified proxy.
4. To avoid the unnecessary fertilization of pets management ensures the pets are isolated in terms of their gender. There are further measures to prevent the unnecessary propagation of the pets.
5. The rogue pets are identified and isolated from the rest. Pets with unpleasant characteristics are taken into custody away from the pets to whom they may cause more harm to them.




Pricing 
	
	1. The number of pets by the owners can be used in the calculation of the prices. The higher the number of pets, the more subsidized the prices. This shows an increase in the economies of scale as the marginal increase in benefits is higher than the minimal cost.
2. The rate can be calculated in terms of age. The young Pets who require more care can be charged highly that the other pets who require minimal supervision. The elder pets too require minimum supervision as they require very minimum medical attention
3. The pricing in terms of hours the pets take in the caretaker's place. The pets are charged on a rate that decreases with an increase in the amount paid per hour.
4. The delivery of the pets to the respective residential places after the elapsing of their time at the hotel. This is charged depending on the distance of the individual residential places. The rates depend on the time (peak or off-peak) according to the operation of the bus services in the respective residential areas.
5. The health status of the pets to affect the pricing of the pets. Pets with critical health conditions require more attention from more qualified health personnel. Such pets are highly-priced that those of normal health conditions.
6. The training required by the owners of the pets affects the pricing of the services. The pets that require more complicated training are highly-priced as they need more skilled personnel hence increasing the prices. In contrast, those that need little or no training require very minimum supervision hence a relatively low cost to be paid at the hotel for their pets.
7. The diet that the owners of the pets subscribe to affect the pricing. The owners who subscribe to more expensive food are to pay more as compared to those who subscribe to the cheaper feed at the hotel for their pets.
8. How your prices compare with the competition






	
		Product/Service
	Your price(s) 
	Range of competitor prices (per unit)  

	Holistic cat and dog food
	£      8
	£      7

	Cat litter
	£      9
	£      9

	    Natural flea repellent   
	£      8
	£      9

	      Comprehensive grooming products such as  the facial for dogs
	£      7
	£      8

	      Outcomes for older pets, particularly dogs  
	£      7
	£      9

	Dog training
	£      8
	£   7   

	      Pet behavioral
	£      7
	£      7








Reasons for the difference between your price(s) and your competitors’ price(s): 
	
	1. Happy pet accommodation enjoys the economies of scale in their operations. This helps in minimizing the marginal cost while increasing the marginal benefit of the different operations in their daily activities. 
2. Happy pets accommodation keeps a large customer base. this helps them in the creation of a pool of resources to cushion other loses that may arise from other businesses in performing their daily activities 
3. The pets' accommodation maintains their source of food for pets. The cost of food is therefore minimized, thus resulting in the reduction of the cost of provision of the services in the organizations.
4. Happy pet accommodation has its means of transport to various destinations. his has the effect of reducing the cost of hiring the trucks for the transportation of the pets
5. Happy pets accommodation keeps their medical team for the treatment of the pets. The reduced price in the treatment and administration of drugs has the effect of reducing the relative value to the customers of the caretaking of their pets.




Promotion and advertising 
	
	6. Improving on the contact with the pets
7. Adjusting the medication of the pets
8. Developing the feeding habits of the pets
9. Increasing the level of behavioral training of the pets
10. Reducing the relative price for the care of the pet
	



Conclusion 
	
		The business is, therefore, a viable with minimal risks and highly profitable. The budget for venturing in the business is considerably low, with corresponding high earnings. The management of the company is easy as the personnel is readily available at the disposal of the administration. There is a ready market for the services rendered by the organization. Provision of ceremonies at a subsidized price helps in the penetration of the market faster delivery services at the doorstep help in reducing inconveniences associated with transport. This helps those with a busy schedule to keep up with their pets. 
. It is therefore advisable to venture into the happy pet accommodation.



                                                    


                                                                    
STUDENT 4

Student name: Victor Mihail Anton
Student ID: 1906183

Finance - Start-up Costs
The start-up cost of business includes the expenditures which are related to incurring once in the business. Later the owners will spend on the maintenance of the asset. In accounting terms, the start-up cost is also considered as capital expenditure of business .It can be stated that these are costs that happen before the owners' launch and start bringing in any revenue streams. For example, many new companies incur costs for legal documentations, the logo of the business, a physical place for business, and other costs on equipment to operate a business. Start-up costs do not include costs such as rent and payroll that start after launch, but the rent or payroll which will be monthly expenses, not start-up cost. Total funds required is the total estimated amount you need to start your company .The total start-up cost required to bring Pet Hotel is estimated to be £ 70000.Cash involvement is an indicator of how much money your newly adopted business should have required for financial stabilising the setup when someone starts their business. 
[bookmark: _Toc39128867]In general, the cash balance on the start date is the amount of money the owner has accumulated because of advance payments reduce the money which spent on costs and assets. Look at the profit and loss projection and cash flow projections which will analyse the cost. If your cash balance falls below zero, you will have to raise money or reduce costs during this time. Many entrepreneurs choose to raise more money than they can. While this is promising when possible, it is difficult to reveal to financial experts. Although people can find experts who will offer a fixed amount, for example, a semester or a year, as the starting money. This is a decent idea and would be unique for a sincere sense of calm, but sometimes it is functional. It also makes evaluations difficult and weakens their value. To better estimate what you really need as an initial cash balance, calculate the expense shortfall you are likely to cause in the first few months after shipping, from shipping to a month that corresponds to your initial investment status, where income equals expenses.
Profit and Loss Forecast
[image: ]
Souricing Finance
Putting all the eggs in one container is never a decent business strategy. This becomes particularly clear when it comes to financing another company. Expanding sources of funding will not only prevent all kinds of climate recessions but will also increase the chances of obtaining adequate funds to solve these clear problems .

[bookmark: _Toc39128869] Personal Investment
When a company is set up, the first investor must, of course, act, either with his own money or with accident insurance. This shows investors and bankers that they have a promise for their company and that they are ready to take up the challenges .
[bookmark: _Toc39128870]Money from Know People
It is money borrowed from a partner, guardian, family or life partner. Investors and bankers see it as "comprehensible capital", i.e. money that is paid back later when your business profits grow. When usingmoney form know people, you should know that from time to time your family and your partners have a lot of capital that should have value in business or trade relationships with your family or partners. 
[bookmark: _Toc39128871]Venture Capital
Venture capital is not suitable for all entrepreneurs. From the outset, you should know that venture capitalists look for companies and organisations with high potential for technological development in areas such as data processing, comparison and biotechnology. Venture capitalists occupy a valuable position within an organisation to help it become a promising but riskier company. This includes making any property or value within the company available to an outside meeting.Venture capitalists also expect a solid return on investment, which is regularly achieved when a company begins to make offerings to the general public. Remember to seek out investors who can provide expertise and information about your company. 
BDC has a venture capital group that supports leading organisations that are strategically positioned in a promising business sector. Like most other venture capital organisations, it deals with new ventures with high growth potential and focuses on larger internships when an organisation needs a lot of money to grow in its market.
[bookmark: _Toc39128872]Angels
Angels are often wealthy individuals or employees of abandoned organisations who work directly in small businesses that are reported by others. They are often pioneers in their field, providing not only their expertise and contact system, but also technical and management information. In general, angels finance their first days of operation by investing in accounts receivable from $25,000 to $100,000. Institutional venture capitalists prefer larger investments, with demand ranging from $1,000,000,000. In exchange for the risk associated with their money, they retain all the necessary powers to oversee the organisation's administrative processes. Specifically, this often includes a boardroom and a statement of simplicity. Angels are not fooled at all. 
[bookmark: _Toc39128873]Business Incubators
Business incubators, which improve the performance of agents, often focus on the high-tech department and provide support to start-up companies at different stages of improvement. In any case, there are also incubators for monetary improvements in the areas that focus on regions, such as job creation, rejuvenation, facilitation and delivery of public services. 
In general, incubators will host future businesses and other youth organisations to share their facilities and authorised logistical and technical resources. This will allow an incubator to share its research facilities, which will enable another company to develop and test its products at even lower cost before they become operational.
In general, the incubation period can last up to two years. Once the object is ready, the company usually leaves the incubator building to enter the mechanical incubation phase and is independent. Companies receiving this type of support regularly work in the best segments of the class, such as biotechnology, data processing, media and modern technology. 
[bookmark: _Toc39128874]Government Grants and Subsidies
Government agencies provide funds, such as awards and sponsorships, which are available to the company.
[bookmark: _Toc39128875]      Managing Financial Risk
Financial risk is the risk that a speculator or interested party will lose money in a financial centre. This risk applies to many different situations, including government assets, markets, and financial organisations. People are exposed to financial risk when they invest, obtain credit, or quit. Financial risks are omnipresent, but for entrepreneurs they are growing. If you are an entrepreneur, you have probably invested a lot of money in your organisation, even if you tolerate outside the capital. Your financial risk is greater than other people's 
Financial support is a typical way for organisations and individuals to generate automated revenue streams. It should be possible to spend the money through a wide range of investment tools. Stocks, bonds, subordinated securities, common goods, money markets, and other items are just some of the forms of investment available. All investments involve some risk, although some are less risky than others. Adequate risk monitoring can ensure that organisations and individuals make a profit and do not lose capital through hasty decisions .
[bookmark: _Toc39128876]   Operational Risk
This is a type of internal risk and includes situations such as representative extortion, maintenance problems and inappropriate action plans. This leads to higher costs, less creation and other return-on-investment issues. It is specific to the organisation and not part of a larger market model. 
[bookmark: _Toc39128877]    Credit Risk
Is it possible for a company or an entrepreneur to be unable to meet its obligations? This applies to entrepreneurs in several ways: Entrepreneurs with high credit risk incur higher financing costs and have more difficulty obtaining a down payment. If payment is not made in advance, the entrepreneur's credit risk increases. 
[bookmark: _Toc39128878]      Diversify
A standard principle for contributing to risk management is diversification, in which organisations and individuals should invest in a wide range of investments. A typical diversification strategy is to share money with a specific objective, such as 25% is generally safe money markets, 25% in government bonds, 30% in local securities or branches, and 20% in investment institutions around the world. Diversification attempts to spread risk among certain protected and risky investments in different financial markets. 

[bookmark: _Toc39128879]    Using a Savings Account
Organisations and individuals must retain some of their capital when making investments. Using a bank account ensures that these people have money in their area for emergencies when it matters. Bank accounts can also be a surprisingly protected investment if the bank or credit union offers enthusiasm on the bank's balance sheet. Organisations and individuals can also use a bank account to electronically transfer funds when buying or selling assets, thus reducing business hours. 
The most important thought when creating a business is capital. There are many types of capital, and its source can have a dramatic impact on financial risk. As respected marketing champion Jay Abraham pointed out, one type is most important: equity. Social capital methods use your connections to increase your profits. That doesn't mean we have to use individuals. The field of relationships includes giving and taking, where each meeting benefits the next. Social capital is just one way of understanding how to use these benefits. "About 40% of the business that big companies do is with organisations, with joint efforts, joint marketing, joint ventures, everything from research to sales," he says. The end product is the equivalent: the fewer goods used for marketing and advertising, and this is just the beginning, the higher the return on your investment. This is sound financial risk management.

Cash Flow Forecast
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