Individual Video Presentation and Supporting File based on a chosen intervention that explores progression in primary Schools, to be presented as if it were in a formal school meeting. (10 mins and 3000 words)
School Context
The School is based in South Pembrokeshire and is an English-medium, Church of Wales School. The School has around 150 pupils on roll, aged three to eleven. Including the 20 who attend the nursery on a part-time basis. There are currently 5 classes, of which 3 are mixed age. Current Years Five and Six are single-age classes. The School is based in a fairly affluent area with approximately 15% of children eligible to receive free school meals. This is lower than the national average of 18%. 
Nearly all pupils are of white ethnicity. Approximately 6% of pupils have English as a Second Language with very few pupils overall coming from Welsh speaking families. In the area the school is based, according to the 2011 census only 19.2% of people are able to speak Welsh, with a large majority of these Welsh Speakers living in the north of the county.  The school has identified around 17% of its pupils as having additional learning needs. 
The schools mission statement is to develop a Christian ethos and strong foundation for student’s futures by providing them with the building blocks they will need to do their best in their chosen life journey.
Within the school we promote an ethos to allow each and every child to achieve their full potential, develop self-esteem, resilience and confidence in our students. We aim to build strong links between home, school and the wider community and to meet everyone’s needs in a relaxed, Christian environment. 
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School Development Plan
	Priority?
	Success Criteria
	Who is involved?
	By when?
	Cost?

	Priority one: Improve national test scores in both Mathematics and Literacy
	· Scores will have increased on last year.
· Students will feel confident going into the tests.
· Literacy and reading will have visibly improved and be visible in pupils work across the board
	· Teachers
· Support Staff
· Pupils
	End of Spring Term 2020 but ongoing throughout the year after. 
	Minimal, possible upgrade on resources to improve reading. 

	Priority two: improve both staff and pupil’s wellbeing including confidence, self-esteem and resilience
	· Children will be more confident in dealing with unexpected situations.
· Pupils across the whole school will have access to provision to help with their mental health and wellbeing. 
· Effective Engagement will increase engagement in class and general wellbeing will improve. 
	· Governors
· Senior Leadership Team
· Teachers
· Support Staff
· Pupils
	Ongoing
	Up to £250 to allow for CPD training for all school staff.

	Priority three: Improve pupils welsh language development across the school.
	· End of KS2 results in Welsh to be better than they were last year, by around 10%.
	· Senior Leadership Team
· Teachers
· Support Staff
· Pupils
	End of Summer Term 2020
	N/A
Use equipment and expertise within school



















My Intervention
The intervention that I am proposing for this assignment is focused around Well being and Mental Health in schools. These would be targeted groups in the Foundation Phase and Lower Key Stage Two, with children from reception class up to year three and four included if need be. Each session would last around an hour and would take place either once or twice a week depending on need and number of children within the group. 
Each half term the sessions would be based on a theme or one of the School values with the activities taking place each week based on the theme. These would be informal sessions to allow the children to feel comfortable and able to talk about whatever they may be feeling or whatever may be bothering them. These children may not have other places to go for this informal relaxed atmosphere where they feel they can discuss their feelings. 
 One of the main reasons behind choosing this type of intervention is Donaldson (2015) and his Successful Futures document. Within this document Donaldson discusses the four purposes of the new 2020 curriculum. He describes that he wants learners to become ambitious capable learners, ethical informed citizens, enterprising creative contributors and healthy, confident individuals. I personally believe that a pupil’s wellbeing lies at the centre of all of these. That without a strong sense of well being and good mental health a pupil will struggle to achieve these four aims. In England one  of the main principles underpinning their Early Years Foundation Stage is that every child is a unique child who is constantly learning and can be resilient, capable, confident and self-assured. Another principle also mentions that a child will learn to be strong and independent through positive relationships. (DfE, 2012 in Grigg, 2015, pg. 152) These principles can be adopted and used by teachers across Wales as this is something that every child should learn to be and will help them in life as they grow. 




[image: Image result for tenby banner]


Permission Letter

School Address,
School Lane,
Pembrokeshire,
SA70 8JD

November 2019
Dear Parent/Guardian
A warm welcome back to everyone for our new school year. With the start of the new school year we will be starting a number of groups to help individuals within the school.
One of the new initiatives we will be running for our foundation phase children within school is a wellbeing group.  Twice a week a mixed age group of children will be taken out of class to take part in our new well-being group, within this group children will undertake a different activity within each session. These sessions will be based around improving your Childs self-esteem, resilience and confidence.
This wellbeing group will run yearlong and your Childs need for the group will be assessed regularly. We hope that this group will help your Child greatly and improve their enjoyment in life, both in and out of school. We aim to start running parental meetings and courses later in the term to coincide with what your Child will be doing within the group.
I am really looking forward to working with your child throughout this term.
Please return this slip to the class teacher by the end of the week. 
Best Wishes,


Bethan Rogers

I allow ________________ to participate in the Wellbeing group.


Signed ______________________			Date _________________________

Script
Slide 1:
Good afternoon, My name is Bethan Rogers and I am here today to discuss with you the possibility of starting a well-being focus group within our foundation phase and lower Key stage 2 . As you are aware one of our priorities within the School development plan is to increase students wellbeing to help with the improvement of self-esteem, confidence and resilience within our pupils. 
Slide 2:
So what am I suggesting?
I am suggesting starting a wellbeing intervention in the shape of a wellbeing group. This group will be aimed at our foundation phase and lower key stage two pupils, who will have been suggested by their class teachers as needing extra provision in this area. I am aiming to run these group sessions either once or twice a week depending on initial need and uptake with the possibility to increase the amount of days the sessions are run. Each session has the possibility to have children from our reception class right through to our year 3 and 4 class. We will ensure that no child is ever left as being the only one their age by bringing a friend along to their sessions with them. This will allow every child to start to feel comfortable in the new situation they are finding themselves in, every child within the group will have had permission from their parent or guardian to attend and it is vital to keep parents involved and informed to allow the child to progress in school and at home. 
Slide 3:
According to the World Health Organisation between 10 and 20% of children worldwide suffer with their mental health.
We are better off trying to help children earlier in life with preventing these mental health Issues than trying to cure them when they present later on in life. 
Children that present Mental health issues are more likely to face major challenges as their life progresses, with stigma, isolation and discrimination being just some of them.
It is proven that spending time in a relaxed environment with people whose company you enjoy releases endorphins in your brain making you happy!
Slide 4:
These sessions will aim to improve pupils well being across the board. Following each of these sessions we aim to give pupils the following: 
· An increased sense of self esteem – with social media, the tv and the internet along with the pictures and adverts we see on a day to day basis children’s self esteem is getting lower and lower. The standards that children have to live up to for the outside world are compared to that of ‘social influencers’, celebrities and public figures they see in the media every day. 
· Higher confidence levels – this is something that goes hand in hand with self esteem. Confidence is something that can be faked for other people when we are older but is vital for pupils to perform to their best during their school careers and further.
· Ability to cope in difficult situations – through these sessions, one of our aims is to give pupils the strategies they may need to get them through certain difficult situations, the strategies that will allow them to process information and react in an appropriate manner
· Another aim is to generally improve pupils mental health and I believe if we start to accomplish some of these things mentioned this will happen.
· This improvement in mental health will then in turn start to increase engagement in class and improve pupils attendance. 
Slide 5:
Al of the improvements mentioned in the last slide link directly to Professor Graham Donaldson’s Successful futures document and our new 2020 curriculum that is shortly going to be implemented. 
Within Successful Futures, Donaldson makes mention to the four purposes of the new curriculum. This document here shows these four. 
Donaldson says that the new curriculum will encourage and allow pupils to be:
· Ambitious, capable learners that are ready to learn throughout their lives
· Enterprising, creative contributors who are ready to play a full part in life and work
· Healthy confident individuals ready to lead fulfilling lives as valued members of society
· Ethical, informed citizens of Wales and the World.
Our aim for this intervention is to help our pupils that may be struggling to achieve all of these things, whether directly or indirectly, our wellbeing sessions will allow our pupils to gain all of the necessary skills to become enterprising, creative, ambitious, capable, healthy, confident, ethical and informed. 
Slide 6:
Students that attend our well being intervention sessions will be pupils that present mental health worries to their teachers or family. Teachers will recommend pupils who may be withdrawn within the classroom setting, pupils who lack in self confidence, who are constantly questioning their abilities or self worth. Children that may be feeling excluded, whether that be at home with their families or within their school environment. Parents or carers may refer pupils to us that are struggling with difficult family situations, family splits, bereavement, or children that are not in a ‘typical’ family setting.
Other children that may benefit from such sessions are children who are showing school phobic like absence or children who are continually away from school due to illness or additional needs. Children who are left out in social situations regularly or any pupils staff feel would benefit.  
Slide 7:
I am proposing that this intervention be run by two support staff that are able to be away from some of the Key Stage 2 classes. These staff, along with the whole of the school team will have received Mental health in school training from an outside provider. I am suggesting that every regular member of staff within the school receive this training, whether they are a paid member of staff or a regular volunteer.
I believe it is especially important for support staff, lunch supervisors, cleaning staff and regular visitors and volunteers to receive this training on top of teaching staff as these are often the people that children open up to about such issues, having a different bond with these types of staff compared to the bond they have with their class teacher. 
Slide 8:
So costings, with my current research the training day for all staff and governors would be around the £200 mark, allowing Continual Professional Development for all staff and benefits relating to all students across the school.
If the intervention group is a success, I propose we look into creating a nurture room, a place where students can go to calm down, reset or relax if they find themselves with a situation they need to remove themselves from. This could also be a place pupil’s who no longer need the intervention could go if they were feeling anxious or felt they needed somewhere to ground themselves. 
All staff used for the intervention itself would-be full-time staff that are not needed within their classes at a specific time, possibility of a part time member of staff becoming full time if needed for intervention to expand and become a whole school approach. 
I propose any money needed for this project comes from the money we receive from the Pupil Deprivation Grant.
Slide 9:
I am also proposing that we look into designating and creating a specific nurture room. This would be a room where both staff and students alike could come to relax and take stock. It would be a safe space where pupils could go to ground themselves, comforting them in a difficult situation. 
This is a space that would be open to all for use when ever needed, a room that was comforting with its decoration and furnishing but still fit for purpose to allow us to hold our wellbeing sessions in there.
It is a room that we could also look at turning into sensory room or having a sensory corner in, with lights and sound, to allow some of our pupils with Additional Learning Needs to get the most out of it. 
This has the possibility of being a project for some of the first pupils in the intervention group to design and create, giving them a sense of ownership for something within the school. 
Slide 10:
Thank you very much for your time this afternoon. I look forward to hearing your thoughts on my proposal and please feel free to ask any questions you may have.










Evaluation
Overall, I feel like I have completed the task to a satisfactory standard. I have documented and explained my reasoning behind choosing my specific intervention giving reasons why I believe it is needed within the school and given the research to back my idea up.
This task has helped me deepen my understanding of the interventions and specialist help that goes on in many Schools across the country on a day to day basis. I have learned about the outside agencies that are available to work with the school and some of the steps that are taken to contact these agencies. I am more aware of the channels needed to go through to connect families with the correct agencies, best suited to help them. 
The research I have undertaken for this module and this assignment will help me enormously on my next placement and further down the line, hopefully, into my first teaching job. This research has shown me that there are likely deep-rooted reasons to the way children react in certain situations, that children may not be equipped to handle situations as well as we are as young adults and adults. 
Before this module and assignment, I was not aware of the vast amount of services available to us as teachers, the amount of help out there to allow us to give children the help they may need in pivotal points in their lives. 
The work that I have done for this assignment has helped my develop the Collaboration of the New Professional Teaching Standards (WAG, 2019. P.16) which in turn allows me to improve my links with the Pedagogy standard also. Within the collaboration standard it will allow me to take opportunities to work collaboratively with partners to extend professional effectiveness. This in turn lets me secure the best outcomes and conditions for learners by allowing their learning to progress. 
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