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PROJECT OUTCOME WRITTEN ASSIGNMENT

INTRODUCTION
This project will give you an insight of the key learning points that have clearly emerged in the units and have all occurred because of the change making process. There have been four units within the module itself: Ideas and values, Finding meaning, preparing a strong presentation, skills, and attributes.
Evaluation to identify the knowledge and critical understanding of innovation, creativity and using mindset (which will recognize the contributions and values that creativity makes towards the common good).




 There are four main types of innovation; basic, sustaining, disruptive and breakthrough, all of which have helped in the work I have undertaken in the unit. The basic research being through the medium of seeing if something works and how it can be improved and developed (Kanter, 1984). Sustaining the innovation happens once the flaws have been identified and new solutions can be used to address these problems (Kanter, 1984). Disruptive innovation is the part where new ideas were applied to the existing ideas without changing the basic ideas (Kanter, 1984)  and finally, the breakthrough stage is where a new level is added, perhaps through a new perspective being considered (Kanter, 1984)  





THE IDEA OF SELF-UNIT 1, TOPIC 2

This unit will explore creativity and confidence and how these roles are beneficial within innovation.
Successful innovations rely heavily on an element of self paced design whilst also relying heavily on feasibility and how attractive something is once offered to those in the area you are working (Kelley, 2021). In designing something the feasibility is mainly down how effective something is. There is not an ideal product or outcome which is useful to everyone and therefore the success of an idea can be based heavily on four steps: Inspiration where the original thoughts and ideas occur, synthesis where a combination of ideas occurs (Kelley, 2021). The experimenting step where new ideas and innovations can be tested out and tailored to see what works and what does not and implementation whereby all ideas have been trilled effectively and can therefore be put into place (Kelley, 2021) 

For any of the innovations to work, this cyclic process must first have been explored and tailored so that the best outcome possible can be reached. In terms of my own planning, the cyclic model has been something that has been invaluable. To be more creative, I have explored and evaluated what was already there. If the effectiveness could be improved, then the cycle continued to seek to find ways to improve and develop further. From here, it was easier to move to the stage and the cycle could then begin again. (Kelley, 2021)


Sir Ken Robinson highlighted that education should support and foster creativity. Encouraging individualism in pupils is a major part of the learning process in encouraging the creativity of the individual (Robinson, 2021) Robinson also believed that the UK’s educational system encourages too much conformity and compliance and should focus more heavily on creative approaches rather than compliance and standardization. (Robinson, 2021) He also urged that through curiosity, creativity could be encouraged and achieved as this is far more effective than merely learning facts (Robinson, 2021)


Therefore, through a creative education, there would be less of an emphasis on standardization tests thus allowing schools and teachers to develop teaching that is tailored more towards the individual students which in turn would hope to generate a greater enjoyment. (Robinson, 2021) Therefore, I have worked to develop the creative side of my learning. Being creative has given me the confidence to work within different mediums and produce effective planning and work. The confidence to work in different ways has been invaluable as it has allowed me to explore and look to new ideas which has been a key part to my learning. 



FINDING MEANING-UNIT 2,TOPIC 3
This unit will explore Innovation and Entrepreneurship and how these roles are beneficial within innovation.
Innovation is essential to a successful growth. some of the biggest inventions over time have relied heavily on when it was created and why it was created (Tidd and bessant, 2021) from the first innovation of something, they will be modifications needed to keep the design effective and to innovate new ideas and uses. in the initial process of designing a product or idea the invention is primarily then filtered out to several other people and places (Tidd and bessant, 2021) Within a society or place, an invention cold be viewed as a catalyst for newer and improved versions of a product. (Tidd and bessant, 2021) 

Therefore, innovation becomes more important process in developing and creating new products (Admin, 2012). Once something has been created, innovations will then enable the product to move to a new level rather than facilitate the need to invent something completely new and unknown.  (Admin, 2012). The need for the leaflet and poster I produced to be innovative rather than just inventive was at the center of its production. The invention side occurred in the preliminary stages of the planning, but the innovation side was important in developing these initial ideas, making sure that the ideas were thought through and showed evidence of thought and development, and more importantly, how the ideas were improved through innovative thinking rather than re-inventing the original idea which sometimes felt like the easier option.   


PREPARING A STONG PRESENTATION-UNIT 3 .TOPIC 3
This unit will explore Effective Communication how these roles are beneficial within innovation.
Communication relies heavily on presentation skills and the ability to present your ideas, thoughts, strategies, plans and products to a specific audience or team (Sharma, 2018). This must also be effective both online and offline and therefore technical skills must be as strong as non-technical skills to achieve a balance and work towards the intended goal (Sharma, 2018)

In attempting to put together presentations that use technical skills, for example PowerPoint presentations, creativity is a key part of the process alongside the selection of fonts, sections, and slides. (Sharma, 2018) These skills will serve for the future in that through this medium facts, statistics, data and analysis of the data, information regarding and applying to the workplace and business can be displayed and presented clearly and successfully. (Sharma, 2018). Good presentation skills can be an excellent catalyst in building leadership skills and communications skills (Sharma, 2018). I have been able to utilize these new skills heavily in creating the poster using PowerPoint and ensuring that the communication was strong in the presentation of my ideas for these to be replicated in the idea itself. 
 Effective communication would be imperative when encouraging prospective pupils into the online learning platform and therefore, coupled with confidence and leadership (Sharma, 2018). This was the skills set that I felt had developed the most effectively. Communication will be so important in all aspects of work and especially when it comes to working within a team and especially when working towards the common good. 


There are two areas encapsulated within self-confidence: self-confidence itself and specific self-confidence. (Roberts, 2012). The concept of general self confidence develops during early childhood and specific self confidence comes through a change in a child’s developing mental and emotional state (Roberts, 2012) These states are associated and adjoined to specific scenarios and situations. Both types of self confidence are developed at an early age and are mostly automatic and usually unconscious thoughts that are based on our experiences and other perceptions of us (Roberts, 2012) Both types of self confidence affect our thinking and though process, how we feel and our general behavior. Our general self confidence is what reacts in new situations or different circumstances, whilst our specific self-confidence is more prevalent in our everybody performances. (Roberts, 2012)

To be a good and effective leader within a role, both are important in order to facilitate others we are working with and build in specific skills that will strengthen both your own and your collaborators performances (Axelrod, 2017) My own ability to be self-confident has undertaken a major change through than work on this particular unit. The tendency to be less confident when faced with a new situation can be and was completely overwhelming at times (Axelrod, 2017). Through the use of specific self-confidence, it was much easier to enter into the new situation and adapt rather than hope the situation would change to fit with my particular skills set and be flexible to my needs. Although this has been a difficult skill, it has been an important skill and has helped to shape the leadership style that I would hope to continue with in future. 

As a leader I have learnt primarily, to facilitate others and work in a more collaborative way. I have learnt to set effective goals for myself and others and work in a way that shows I have taken responsibility for the decisions being made and for the team that I would be working within. Leadership skills I have particularly developed are those of being decisive in making decisions about working towards a common good which, in some ways, is the key focus when planning and executing ideas effectively. 


SKILLS AND ATTRIBUTES UNIT 4.TOPIC 4
This unit will explore skills and Attributes how these roles are beneficial within innovation.

The skills learnt here are invaluable to succeeding in my career as a social worker. 
The skills and attributes set that have been explored across this unit have enabled me to develop in a few different areas. Communication is vital in both verbal and non-verbal communication (Doyle, 2020)
 as there will be several bodies that I would need to communicate on a regular basis as part of my chosen career path. People or interpersonal skills will enable to develop confidence across various areas of my career and will be most important when attending interviews. In terms of positive attitude and teamwork, I feel that these works very much in partnership. 

 This has certainly helped with the online learning but has also made me focus and reflect on how I would interact with others on a professional day to day basis. More overly, the technical skills that I have learnt have played an important part in the development of the poster and blog that was created. Not only have my own skills advanced I now have greater perspective in how technology, and in the case of my task – the use of technology for learning purposes, works to improve the skills and mind sets of those who use it. 
The development of my analytical skills has enabled me to organise my work and ideas effectively, prioritise ideas and then plan accordingly, ensuring that ideas are developed in line with the tasks being undertaken. For example, in planning for online learning, I analysed the effectiveness of the use of various online teaching plat forms in line with the current Covid-19 restrictions being faced by schools nationwide. 


The overall skills learnt within this unit has heavily contributed to how I plan and develop work. I utilised these skills set when putting in to place the flyer and the poster that was created to promote online learning. The skills developed enabled me to think in a more detailed and expansive way, making full use of resources available and create work that was of a greater standard than I would have achieved before. Through thinking through the process in a different way, I was able to look at what was needed and be more analytical in my approach and priorities what needed to be included.




CONCLUSION
To conclude the whole process has helped me to develop innovation, planning, and creativity to achieve the outcomes that I have. I feel that my work has been innovative and deeper analysis has aided decisions and outcomes for the tasks and ideas that I have used and researched throughout the units. The changes that I have made to meet goals for the common good are that I have created pieces that have encompassed the topics that I have researched. The topics from the research has allowed me to produce and interact with the students with new creative and innovative ideas and helped me to work with change making ideas and theories. 
This will enhance my abilities in my future career as a social work as I will be able to put together all the skills and innovations that I have encountered and researched throughout the unit to build and develop a successful enterprise in my chosen field of work. 
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