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· This should be brief in content. (300-400 words which do not count towards your word count)
· Provide an overview of the problem (s) or issue (s) you were asked to investigate. 
· It should also briefly discuss the main conclusion (s) drawn and identify the option/s selected.



Introduction

The beginning of the whole story began as and Jack Chen founded a small business (tents) in 1919. In 1924 the name Tesco appeared for the first time after purchase of tea loading T.E. Stockwell by Cohen. With this starts TESCO, the first two letters stand for the founder’s nickname (T.E.S.C. O). Between 1929 and 1931, was opened the first Tesco store in Burnt Oak, the business is growing very fast. In 1939 there is already more than 100 stores in the country.
Today they became one of the biggest market leaders and known all over the world by its name Tesco.



[bookmark: _Toc3369650][bookmark: _Toc4413304]3.1 Findings
Tesco report
Task 1: Overview of the organization and its development, and current product portfolio
[bookmark: _Hlk4761866][bookmark: _Hlk4761978]TESCO was first established in 1919, with the mission to ‘Put affordable food in the reach of everybody’ (Tesco.com 25/1/19). Throughout the years, TESCO has continued to expand its range of products and services; with expansion into household products at lower prices than competitors and the development of ‘superstores’ in the 60s. Despite the changes throughout the years to their products and services, TESCO has worked to remain true to its original mission statement, continuing to provide products at affordable prices. Since the 90s, it has also adopted the strapline ‘Every Little Helps’ and has also become focused on keeping the customer and community at the heart of everything through initiatives such as Clubcard rewards and ‘green’ spaces projects. It has also encouraged healthy eating by providing free fruit in store for children.
[bookmark: _Hlk4535845][bookmark: _Hlk4535904]Currently, TESCO has stores both in the UK and abroad and has also expanded into online shopping. It currently has a wide range of products and services. It stocks both food and household products, as well as clothing and electronic devices. In terms of its services, TESCO also provides financial services through banking services (www.tescobank.com). It also has a loyalty scheme of TESCO ‘Clubcard’, which enables customers to earn points towards vouchers and discounts. TESCO also funds local projects which have a positive impact on the community and environment, such as developing outdoor play areas and wildlife areas (www.groundwork.org.uk).

[bookmark: _Toc4413305]3.2 Task 2
[bookmark: _Hlk4762130]When TESCO first faced competition in the 60s from other supermarket chains, they added household goods to its sales portfolio, offering them at a lower price than their competitors. This allowed them to further expand its product range to ensure an increase in profit, due to customers being more likely to come to them for household goods over other supermarket chains. TESCO has continued to monitor its competition and has responded by adapting to change to maintain and expand its customer base to enable continued profit. 
It has also kept in mind its role within society to enable them to successfully adapt, keeping in mind how they can help the community to encourage loyalty from customers. 
On January 28, 2019, the Tesco’s presented the plan of cutting workers in the area of fresh food, in the grip and simplifying the front of the shops and headquarters, also in this plan of reduction of employees the reduction of the hours is also part, thus is at risk 9000 Jobs at risk According to this plan was launched for the first time in a year frame. The 9000 staff affected is equivalent to around two percent of Tesco’s current total workforce of 440,000.
The retailer said it expected to close down 90 counters, with the remaining 700 large stores trading with either a full or flexible counter offer. 


Discuss how Tesco has planned, communicated, monitored and reviewed previous attempts to resolve it’s problems (over the last 5 years).
[bookmark: _Toc4413306]3.3. Task 3
[bookmark: _Hlk4535967]One of the problems TESCO currently faces is competition from discount stores Aldi and Lidl, as there seems to be a customer shift towards these stores due to their low prices. In the recent years, Lidl has been shown to be growing faster in terms of sales than Tesco’s, with Lidl showing an 18.9% increase in sales over the past 12 weeks and Tesco 3% (https://www.independent.co.uk/news/business/news/tesco-supermarkets-discount-competition-profits-lidl-aldi-sainsbury-morrisons-asda-a7905981.html).
 This suggests that people are becoming increasingly concerned about money and spending less to get good quality food which is what Lidl and Aldi offer.  Tesco may, therefore, be at risk of losing many of its customers to these rival supermarkets if it doesn’t adapt to the changes.
[bookmark: _Hlk4536056]Another problem TESCO face is the threat of the consequences of Brexit in terms of uncertainty around ‘food/product’ chain. There is some concern that Brexit may lead to less choice in food products and poorer quality due to the potential damage which may be done in relation to trade agreements with other countries, however the CEO of Tesco Dave Lewis disputes it and is concerned with the increase in food prices which will likely occur in the aftermath of Brexit (https://www.businessinsider.com/tesco-ceo-dave-lewis-brexit-supermarkets-food-prices-2017-10?r=US&IR=T). 
This will likely mean that Tesco will adopt a ‘cost-cutting’ strategy which would target both staff and some fresh product lines. In recent years Tesco has already cut its workforce down to 300,000 but will likely cut a further 9,000 jobs, with some staff from fresh product lines being re-deployed in other departments (https://www.bloomberg.com/news/articles/2019-01-28/tesco-s-review-to-hit-jobs-of-9-000-workers-as-ceo-cuts-costs).
 So far this seems to have been an effective strategy in terms of keeping down consumer prices. However, cutting fresh product lines may result in some loss of customers, as those who use these lines tend to spend more as well as being more loyal. 
Finally, Tesco may have a new powerful rival in Sainsbury’s deal with Asda, who according to the research firm Kantar would move ahead of Tesco’s current market share (https://www.bloomberg.com/news/articles/2019-01-28/tesco-s-review-to-hit-jobs-of-9-000-workers-as-ceo-cuts-costs). 

Describe the nature, scope, and impact of the current problems facing Tesco.
[bookmark: _Toc4413307]3.4 Analysis of Tesco
[bookmark: _Toc4413308]3.4 Task 4. Climate is a pressure on the part of those interested in which they re-evaluate their plans in order to continue to move forward. The analysis of the strong areas as weaknesses, opportunities, and pressure that the company was to be examined in detail what Tesco can or should do in the future for its business plan and involving the brand itself.

SWOT analysis
Strengths
· One of the strengths of Tesco over Aldi and Lidl is the variety of produce which is of good quality. 
· Clubcard 

Weaknesses
· Competitors Aldi and Lidl, same quality or sometimes better, for a lower price which means that many customers are choosing these supermarkets over Tesco.
· Decrease in shares price by 9% since October 2018, due to a decrease in operating profits. This may be due to uncertainty around Brexit

Opportunities 
· Online shopping
· [bookmark: _Hlk4536129]Effectively developing their discount store Jacks, to successfully rival Lidl and Aldi (https://www.bbc.co.uk/news/business-45572731). 

Threats
· Brexit – effect on supply chain and prices
· [bookmark: _Hlk4416632]Competition with other supermarkets such as Lidl and Aldi that are growing
· Stakeholders
· Customers 


[bookmark: _Toc4413309]3.4.2 PESTLE
The PESTLE analysis is a process to examine a set of mechanisms that can be ised to plan the  business. The PESTEL helps to study the external influences and how it can impact the business. They can be political, fiscal, environmental or commercial.
These macroenvironment points Total all the elements that influence
To a company, more than they are not in the control and direct power of the company. PESTEL observes the following areas: Political, Economic, Social, Technological, Legal and Environment.
It is also used as part of a strategic business plan, in a "marketing" plan, a company change, the business and product progress and information set used for research reports. For a good understanding of the external issue, the company can increase opportunities and reduce the climate that threaten the company growth.

Political 
The Trade relations following Brexit will be impacted by the changes in the UK and countries’ policies that trade with Tesco.
The changes in policies in each country where Tesco has stores may affect the market value.

Economic 
The strength of the pound:  depending on its variation, the food prices may increase.
The Cost of labor: an increase in prices may mean cutting costs to staffing will be necessary to keep costs low and profits high.
Social
Customers are shifting towards Lidl and Aldi due to changing shopping habits and people wanting to spend less on food but still get good quality.
The students are an important customer target. They are always looking for the cheaper option.
Technological
More people are using online shopping so the website needs to be secured to insure the safety of the customers’ personal data. The security guards and the CCTV system cover the in and around areas of the shop (store accesses and car park) so that its staff and clients feel protected and safe, The access to ATM in the establishment is also provided.
Legal
Training and staff issues, need to be aware of legal issues when making staff cuts
Pricing 
Regulations
Environmental
The Tesco is considered for its greatness of various shops and supermarket with responsibility and reference in services. Also, the customers of this company have no obligation to shop in these branches, but as a big company, it has as a great obligation with regard to the Community and sets of persons who share the same purposes in general. Tesco has an indication in its analysis of the company's private plan, in service of obligation and the imposition of its customers with regard to food and quality Tesco, as it is considered by its stores issuing of various shops and supermarket with a Responsibility and effectiveness in services. There is no obligation for the customers to be faithful to this company, but the company is so enormous that it has a great obligation with regard to the Community and sets of the fisheries pursuing the same purpose in general. Tesco has an indication in its analysis of the company's Particular plan in terms of obligation towards its customers', with regard to food and quality of services and also when they enter and leave the supermarket, providing a safe environment on the car park (CCTV, lights…).
On the other hand, Tesco has a website, ensuring visibility of its products and services via an online presence. This website was also created to test the new products of their own brand. It is also the opportunity for the customer to have the same shopping quality experience online in the shop with the result to have the best products and services of high quality. It also respects the encouragement of green use to support the obligation towards the Community and its specific plans with regard to the protection of the environment with a determined policy aiming to reach 0% with respect to carbon rates. All this effort was achieved by means of a high value of effects related to the entire set of sources of trades that were driven out services and a Satisfaction of the outside of the grocery stores or supermarket in Tesco's own style. 

[bookmark: _Toc4413310]3.4.3 Stakeholder Analysis
In Tesco, there are two organizations that are the Stakeholder with the greater interest in the company, these are TESCO and Macmillan. As we know that Tesco is one of the largest grocery stores spread massively all over the UK and abroad. In England, it has more than 3300 grocery stores. Tesco employs a huge number of people in the UK. Tesco has more interest for its customers, the Tesco Stakeholders who are the biggest buyers of their products with quality and services at the best prices. 
We know that if the customer is not satisfied with the product or the services, they will buy in the competitors who sell the same product, allowing these to grow and become stronger on the same market. 
Tesco would not be able to earn as much, profit beyond the average that helped to multiply their stores and become the largest on the market if they were not able to retain their large number of customers through the Tesco Value.
[bookmark: _Hlk4536175]Losing an individual client would not have much impact for the Tesco company, but these clients can also be investors (Shareholders) for Tesco, injecting the money the company needs to be profitable and considered as one of the largest on the market. https://www.studymode.com/essays/Stakeholder-Analysis

[bookmark: _Toc4413311]3.4.4 Stakeholder Analysis Diagram
Compile a stakeholder analysis diagram demonstrating where the main stakeholders would be placed by the organization

[bookmark: _Toc4413312]3.4.5 Resolving the problems
Using the stakeholder's diagram describe how particular stakeholders may help resolve the problems the organization is currently facing
Support the analysis with academic references – do not include definitions of SWOT etc
[bookmark: _Toc3369651][bookmark: _Toc4413313]4.0 Conclusion
 TESCO has worked to remain true to its original mission statement, continuing to provide products at affordable prices. Since the 90s, it has also adopted the strapline ‘Every Little Helps’ and has also become focused on keeping the customer and community at the heart of everything through initiatives such as Clubcard rewards and ‘green’ spaces projects.
In conclusion, the results from the Tesco reports have given me the understanding my way, TESCO has worked to remain true to its original mission statement, continuing to provide products at affordable prices.
 TESCO has continued to monitor its competition and has responded by adapting to change to maintain and expand its customer base to enable continued profit. 


[bookmark: _Toc4413314]4.1 The concern
[bookmark: _Toc4413315] Main areas of Concern Brexit – effect on supply chain and prices
[bookmark: _GoBack]Growing Competition (Aldi and Lidl)
Shareholders’ disappointment
Customers shifting for competitors.
Aldi and Lidl same quality or sometimes better, for a lower price which means that many customers are choosing these supermarkets over Tesco.
Decrease in share prices by 9% since October 2018, due to a decrease in operating profits. This may be due to uncertainty around Brexit.




Based on your analysis was undertaken using SWOT etc highlight the main areas of concern to the organization
[bookmark: _Toc4413316]4.3 Areas of Strength
One of the strengths of Tesco over Aldi and Lidl is the variety of produce which is of good quality. 
Clubcard.
 Effectively developing their discount store Jacks, to successfully rival Lidl and Aldi.
[bookmark: _Toc4413317]5.0 Options
On business with potential in which the Tesco may use the UK case to leave the European Community without the agreement (BREXIT) The Tesco must bet more on the purchase of products from the UK suppliers or from countries outside the European Community, and maybe a good option betting In the products of farmers and also meat and fish from the United Kingdom.

This section should state options the chairman and the board may wish to consider to resolve the organization's problems. These options should be drawn from information presented in the findings/conclusions section
[bookmark: _Toc4413318]5.1 Recommendations
stores in the city or in distant places with a great flow of people.
It'S Nice to see that some time ago the Tesco implemented the low-priced system of some products at the end of the day so that it passes to be lying in the trash, at the point you saw I think they should look more with a good eye on this system for a long future.
Develop a more attractive ‘online’ offering to the customer by offering products at a lower price

[bookmark: _Toc3369652][bookmark: _Toc4413319]6.0 Appendices
	
	STRENGTH



[bookmark: _Hlk4762350]One of the strengths of Tesco over Aldi and Lidl is the variety of produce which is of good quality. 
Clubcard. 

	WEAKNESSES



[bookmark: _Hlk4762672]Aldi and Lidl same quality or sometimes better, for a lower price which means that many customers are choosing these supermarkets over Tesco.
Decrease in share prices by 9% since October 2018, due to a decrease in operating profits. This may be due to uncertainty around Brexit.


	OPPORTUNITIES



[bookmark: _Hlk4762402]Effectively developing their discount store Jacks, to successfully rival Lidl and Aldi.
	THREATS



[bookmark: _Hlk4762475]Brexit – effect on supply chain and prices
Growing Competition (Aldi and Lidl)
Shareholders’ disappointment
Customers shifting for competitors
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