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Overview of the literature

* The Hygiene Factor Theory and the Human Capital
Theory is used for understanding the concept of
employee retention or turnover in the hospitality
industry.

+ The hygiene factor theory was imposed by Fredrick
Herzberg, and it explained that employee
satisfaction mainly depends on two dimensions
‘which are hygiene and motivation

+ According to Nemteanu, Dinu and Dabija (2021)
hygiene factors are mainly the factors which are
important for job satisfaction among the employees

‘which includes proper pay, security, ad fair working
conditions.

+
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Overview of the literature (Continued)

« As the hospitality industry is facing the highest rate
of employee turnover, incorporating the hygiene
factors theory can help the industry to provide job
satisfaction to the employees and reduce the turnover
rate in the hospitality industry.

« The economist Gary Becker and Theodore Schultz
mainly observed that education as well as training
can be a part of the investments which will
eventually add to the productivity of the
organizations (Investopedia 2021).
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Overview of the literature (Continued)

* Human capital theory mainly imposes that the
organizations need to add productive human capital as
well as incorporate human capital into their existing
employees.

« The hospitality industry requires proper education as well
as training for reducing the employee turnover rate in the
industry (Djajasinga et al. 2021).
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Application to the hotel and
hospitality sector

+ Employee tumover mainly jeopardizes
the performance and profitability of the
organizations which leads the
companies to face certain losses in the
corporate resources as well as company
assets (ASHENAFT 2023).

* The leaders of the organizations need to
understand the factors through which
they will be able to predict the tumnover
of the employees that affects the
performance of the organizations.
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Application to the hotel and
hospitality sector(Continued)

+ According to Crespi-Vallbona ct al. (2023), the hospitality
industry faces the highest rate of employee tumover especially
in the house keeping department of the hotel sector. This
creates a major impact on the companies as employce are the
main source of increased profit of any company.

+ There are certain reasons that highly impacts the hotel sector

because of employee turnover in the house keeping department.

As per Jeni and Al-Amin (2021), high employee tumover rate
mainly affects the company revenue, product as well as service
quality, workplace morale, cffectivencss of the workforce and
return on investment (ROI).

EMPLOVEE TURNOVER RATEBY REGION

Employee Turnover Rates by Industry.

s
+
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Application to the hotel and
hospitality sector(Continued)

The hotels mainly face the low rate of
coordination among the staff members in the
housekeeping department which affects the
services that are highly proportionate to customer
satisfaction of the company.

Employee tumover also affects the hotels by
reducing the market image of the hotel due to
staff shortage which also affects the business of
the company.

The employees also face lower motivation level
in the company because of employee tumover as
there is less job satisfaction for the other
employees. This affects the business ina
negative way by degrading the quality of the
services.
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Application to the hotel and
hospitality sector(Continued)

Employee tumover also promotes lower
productivity rate among the other
employees (Basnyat and Clarence Lao
2020). This affects the hotel as the services
or products goes through downfall in
quality as well as innovation

Employee turnover also contributes to the
‘wastage of time as well as money for the
recruitment of newer and skilled employees
(Sharma and Tomar 2020. This requires the
company to hire new employees and train
them without any additional revenue
generation that impacts the revenue of the
company negatively.
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Application to the hotel and
hospitality sector(Continued)

MARRIOTT . For example,

- the Marriott Group of hotels comes under the top 30% of the
similar sized companies where the company has,the. ability. to
retain employees that have quality. Marriott has been rated as

@ “B” by the cmployces in the retention score chart.
. . * Hilton Grand Vacation also belongs to the hospitality industry,
H llton but it comes under the bottom of 30% of the similar sized

companies. Hilton has ranked as the
among the 25 competitor companies fos

t workplace
o years in a row

HOTELS & RESORTS

+
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Application to the hotel and
hospitality sector(Continued)

« Hilton is a company that is cmpowered by their employees and
provides professional as well as personal growth opportunitics.

« Premicr Inn is also one of the companics in the hotel industry
which ranks at the top 25% of the similar size companics where
the employees have rated the company “B” in the retention
score chart.

« Hyatt tops the chart with being in top 10% of the similar sized
companies in the retention score chart. The employees at Hyatt
rated the company as “A” for implementation of proper
cmployce retention. The management of these companics are
managing their employces by prioritizing the well-being of the
cmployees and also aligning the employees around the
particular purpose.
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Application to the
hotel and hospitality
sector(Continued)

+ High employee retention also creates foxic
work environments for the employces which
the companies face the most, The hospitality
industry faces highest rate of employee
fumover and hence are trying to incorporate
employee setention sirategies, but the
company is not able to properly incorporate
the conditions of the strategy.

+ This in change, harms the employee
engagement as well as satisfaction in the
company thus there is no reduction in the
employee turnover of the company.
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Application to the hotel and
hospitality
sector(Continued)

Employee Retention Metrics

- Higher retention rate in the employees also
destructures the work culture for other
cmployees and promotes groupism in the 4
workplace.

- Higher employce retention rates also
promote lower quality of peer relationships

which also promotes negative attitudes franm]

among the cmployees.
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Future Policy and Recommendations

+ The companies in the hospitality industry face
higher rate of employee turnover and requires
proper policies as well as strategies to reduce the
employee turmover. The hospitality industry needs f
to implement proper retention policies for the
proper growth of the companies in the markets.

- Recogrizing and rewarding the employees canbelp (" @)

Employee Engagement Metrics

in the increased productivity of the employees. (i o
This helps the employees to have proper job -
satisfaction in the company and promotes towards s

the positive work environment. This also allows the
employees to feel acknowledged as well as
motivated.
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Future Policy and & ™
Recommendations(Continued)

- Encouraging a healthy work life balance is also
a part of the policies that companics should
implement for the success of the company.

- Also, the companics can create certain
development programs as well as training
facilitics which can cnhance the skills of the
cmployees through training as well as
development programs..
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Introduction

« Effective employee retention strategies can
help the organizations to organise its
productive losses.

- The employees that arc engaged in the
company helps in improving the customer
relationships as well as teams which will
provide better productiviy.

- . Employee tumover results in losing well
skilled workers which affects the
performance as well the profitability of the
companics in a negative way (Al-Suraihi
al. 2021).
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Introduction
(Continued)

« Inthe year 2021, the employee turnover
rate in the hospitality industry was
observed to be 86.3% (Bureau of Labor
Statistics 2023).

* The hospitality sector is an industry
which mainly focuses on providing
services to their customers by
participating in certain activities like
leisure, staying at the hotel as well as
dining in the restaurants. By the year
2023 the hospitality markef reached at
around 4.7 trillion U.S. dollars globally
and is also expected to grow almost to
5.8 trillion U.S. dollars which is around
5.5% by the year 2027 (Statista 2023).




