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Task 1: Analysis, Direction, Implementation and Change

Introduction
Strategic management in sport organisations refers to the systematic process of analysing internal and external environments, making strategic choices, and implementing plans to achieve long-term organisational goals. It is essential in modern sport due to the constantly changing nature of the industry, including shifting participation levels, stakeholder expectations, funding structures, and competitive pressures. According to the Open Textbook Library (2015), strategic management involves aligning an organisation’s resources and capabilities with its external environment in order to achieve sustainable success. In sport, this process is particularly complex due to the range of stakeholders involved, including athletes, fans, governing bodies, sponsors, and communities.
This assignment will examine four key components of organisational strategy in sport: internal and external analysis, establishing strategic direction, strategy implementation, and the change process. These elements are interlinked and form the foundation of effective sport management. The discussion will draw on academic literature to demonstrate how sport organisations use strategic tools such as SWOT analysis and stakeholder theory to support decision-making and long-term planning.

Internal and External Analysis
Internal and external analysis is a fundamental stage in strategic management, allowing organisations to understand their current position and operating environment. One of the most widely used tools in this process is SWOT analysis, which evaluates strengths, weaknesses, opportunities, and threats. Faridi and Wani (2020) explain that SWOT analysis is essential in sport management as it provides a structured approach to identifying internal capabilities and external environmental factors that influence strategic planning.
Internal analysis focuses on strengths and weaknesses within the organisation, such as resources, facilities, staff expertise, financial stability, and organisational culture. These factors determine what the organisation is capable of achieving. External analysis, on the other hand, examines opportunities and threats in the wider environment, including competition, participation trends, government policy, and economic conditions. For example, increased participation in grassroots sport can be seen as an opportunity, whereas declining volunteer numbers may present a threat.
Stakeholders also play a central role in strategic analysis. Friedman, Parent and Mason (2004) highlight that sport organisations must consider the interests and influence of multiple stakeholder groups when making strategic decisions. These stakeholders often include governing bodies, athletes, coaches, sponsors, and fans, all of whom can impact organisational direction. Walters and Tacon (2010) further emphasise that stakeholder management is particularly important in football, where clubs must balance commercial goals with community expectations and social responsibility.
Therefore, internal and external analysis provides the foundation for informed decision-making by ensuring that sport organisations understand both their internal capacity and external pressures before developing strategy.

Establishing Strategic Direction
Strategic direction refers to the long-term vision, mission, and objectives that guide an organisation. It defines where the organisation wants to go and how it intends to get there. A vision statement outlines the long-term aspirations of the organisation, while a mission statement defines its purpose and core activities. Objectives then translate these into measurable targets that guide performance.
Webb and Orr (2021) suggest that establishing strategic direction in sport is increasingly influenced by multi-stakeholder partnerships, where different organisations collaborate to achieve shared goals. This means that strategic direction is not created in isolation but is shaped through engagement with external partners such as governing bodies, community organisations, and sponsors.
In sport organisations, strategic direction must balance competing priorities. For example, many governing bodies aim to increase both elite performance and mass participation. However, these goals can sometimes conflict, as resources may need to be distributed between developing elite athletes and encouraging grassroots involvement. Walters and Tacon (2010) argue that this balance is particularly challenging in professional sport, where commercial success and community engagement must be aligned.
A clear strategic direction ensures that all stakeholders understand the organisation’s purpose and priorities. It also provides a framework for decision-making and resource allocation, helping organisations remain focused and consistent in their long-term development.

Strategy Implementation
Strategy implementation refers to the process of turning strategic plans into practical actions. While strategic direction defines goals, implementation ensures that these goals are achieved through structured planning and resource management. According to the Open Textbook Library (2015), effective implementation requires organisations to allocate resources appropriately, define responsibilities, and establish systems for monitoring progress.
In sport organisations, implementation often involves coordination across multiple departments, including coaching, administration, marketing, and performance management. Clear communication and leadership are essential to ensure that all stakeholders understand their roles in delivering the strategy. Key Performance Indicators (KPIs) are commonly used to measure progress and evaluate success against strategic objectives.
Webb and Orr (2021) highlight that implementation in sport frequently relies on collaboration between multiple stakeholders, particularly in development programmes where schools, clubs, and governing bodies work together. This multi-stakeholder approach ensures that resources and expertise are shared effectively, increasing the likelihood of successful outcomes.
However, implementation can be challenging due to limited resources, resistance to change, and competing priorities. Therefore, strong leadership and effective planning are required to ensure that strategic objectives are translated into meaningful action.

Change Process in Sport Organisations
The change process is a critical component of strategic management, as sport organisations must continuously adapt to evolving environments. Changes in participation trends, technology, funding, and societal expectations all require organisations to adjust their strategies. Faridi and Wani (2020) argue that strategic planning must remain flexible in order to respond effectively to external changes and maintain organisational relevance.
Stakeholders also play an important role in driving and responding to change. Friedman, Parent and Mason (2004) highlight that stakeholder expectations can significantly influence how change is implemented, particularly in sport organisations where public engagement is high. Managing these expectations is essential to ensuring that change is accepted and supported.
Change in sport may include improvements in coaching education, facility development, or participation programmes. For example, increasing awareness of inclusivity and diversity in sport has led many organisations to adapt their coaching practices and training systems. Effective change management requires clear communication, staff training, and ongoing evaluation to ensure that changes align with strategic objectives.
Ultimately, the change process ensures that sport organisations remain competitive, relevant, and capable of meeting the needs of their stakeholders in a constantly evolving environment.

Conclusion
In conclusion, strategic management is a vital process in sport organisations, enabling them to adapt to internal and external challenges while achieving long-term objectives. Internal and external analysis, particularly through tools such as SWOT analysis, provides the foundation for understanding organisational position and environmental conditions (Faridi and Wani, 2020). Strategic direction establishes the vision, mission, and objectives that guide organisational activity, while implementation ensures that these plans are translated into action through structured management and collaboration (Open Textbook Library, 2015; Webb and Orr, 2021). Finally, the change process allows organisations to adapt to evolving stakeholder expectations and environmental pressures. Overall, effective strategic management ensures that sport organisations can operate sustainably and successfully in a complex and dynamic industry.

TASK 2: Critical Review of the FAW Strategic Management Approach

1. Introduction
Sport organisations operate within increasingly complex, competitive, and dynamic environments that require continuous adaptation, innovation, and strategic decision-making. Changes in participation trends, stakeholder expectations, funding structures, technological advancements, and governance requirements mean that national governing bodies must develop robust and flexible strategic management systems to remain effective, sustainable, and competitive over time. Strategic management is defined as the process of analysing internal and external environments, formulating strategic direction, and implementing organisational actions to achieve long-term objectives (Open Textbook Library, 2015). This process is particularly important in sport, where organisations must balance both performance and participation outcomes while responding to rapidly evolving social and economic conditions.
The Football Association of Wales (FAW) provides a strong and relevant example of strategic management in practice within a national sport governing body. Its Strategic Plan 2021–2026 outlines clear ambitions to grow participation, enhance performance pathways, improve governance structures, and strengthen Welsh football at all levels of the game. In addition, the FAW’s wider organisational communication reinforces its commitment to inclusivity, accessibility, and long-term development of football across Welsh communities (Football Association of Wales, 2026). These priorities reflect wider trends in global sport development, particularly the shift towards participation-led strategies alongside elite success.
This report critically evaluates the FAW’s approach to strategic analysis, strategic direction, and strategy implementation and change management. The discussion draws on key academic frameworks including stakeholder theory (Friedman, Parent and Mason, 2004), sport governance principles (Hoye and Cuskelly, 2007), corporate social responsibility and stakeholder engagement in football (Walters and Tacon, 2010), and strategic partnership approaches in sport development (Webb and Orr, 2021). Strategic tools such as SWOT analysis (Faridi and Wani, 2020) and the Ansoff Matrix (2018) are also applied to critically evaluate FAW strategy in comparison with organisations such as Sport England (2024), UK Sport (2016), and UEFA (2021). This allows for a more comprehensive and comparative evaluation of the FAW’s strategic positioning.
The report is structured into three main sections: internal and external strategic analysis, strategic direction, and strategy implementation and change processes, followed by a critical conclusion.

2. Internal and External Strategic Analysis of the FAW
Strategic analysis forms the foundation of effective strategic management, as it enables organisations to understand their operating environment, identify key opportunities and threats, and align internal capabilities with external demands. According to Hoye and Cuskelly (2007), sport organisations must continuously balance internal resources with external environmental pressures to ensure long-term sustainability and organisational effectiveness. Without this alignment, strategies risk becoming unrealistic or ineffective in practice.
2.1 External Strategic Analysis
The FAW operates in a highly complex and evolving external environment influenced by demographic trends, participation rates, policy frameworks, technological developments, and competition from other sports and leisure activities. Sport England (2024) highlights that participation in sport is increasingly affected by lifestyle changes, digital entertainment, time constraints, and declining engagement in structured physical activity, particularly among younger age groups. This reflects broader societal shifts that sport organisations must adapt to.
This external pressure is clearly reflected in FAW strategic priorities, particularly around youth retention in football. A significant issue is the drop-off in participation between under 11 and under 16 age groups, which represents a long-term threat to talent development pathways and future elite performance success. This demonstrates the importance of aligning strategic planning with changing social behaviours and participation patterns, rather than relying on traditional development models.
From a theoretical perspective, stakeholder theory reinforces the importance of external environmental analysis. Friedman, Parent and Mason (2004) argue that sport organisations must consider the needs, expectations, and influence of all stakeholders, including players, parents, schools, sponsors, governing bodies, and local communities. The FAW demonstrates this through consultation processes, engagement programmes, and grassroots initiatives across Wales, ensuring that strategy reflects stakeholder needs and social expectations.
At a governance level, UEFA (2021) plays a major external role by setting regulatory frameworks, competition standards, and development expectations. This creates both opportunities and constraints for the FAW, requiring alignment between national strategies and European football policies. Similarly, UK Sport (2016) influences high-performance funding models and expectations, reinforcing the importance of elite success within national strategies. These external pressures highlight the complexity of operating within a multi-level governance system.
Environmental and infrastructural constraints also shape the FAW’s external environment. Issues such as pitch quality, weather conditions, facility access, and geographical challenges impact grassroots participation. These challenges highlight the need for long-term infrastructure investment and sustainable facility development strategies to ensure equal access and participation opportunities across Wales.
2.2 Internal Strategic Analysis
Internal analysis focuses on organisational strengths, weaknesses, resources, and governance systems. Hoye and Cuskelly (2007) argue that strong governance structures, leadership clarity, and accountability mechanisms are essential for effective strategic execution in sport organisations.
The FAW demonstrates several key internal strengths, including well-established governance structures, growing international recognition of Welsh national teams, and structured development pathways from grassroots to elite performance. These strengths enhance organisational credibility, stakeholder trust, and long-term sustainability, particularly in relation to international competitiveness.
However, internal weaknesses remain. A key limitation is the reliance on volunteers within grassroots football, which can lead to inconsistencies in programme delivery, capacity constraints, and long-term sustainability challenges. Additionally, regional disparities in facilities, funding, and coaching resources create unequal participation opportunities across different areas of Wales, which may undermine inclusivity objectives.
Walters and Tacon (2010) highlight that sport organisations often face tension between elite performance and grassroots development. This tension is clearly evident in FAW strategy, where resource allocation must balance national team success with community participation objectives. This creates ongoing strategic challenges in prioritisation, particularly when resources are limited.
Although the FAW does not explicitly reference formal analytical tools such as SWOT analysis, its identification of “challenges,” “priorities,” and “opportunities” reflects an implicit use of SWOT principles. Faridi and Wani (2020) argue that SWOT analysis is essential in sport strategic planning, as it allows organisations to systematically evaluate internal strengths and weaknesses alongside external opportunities and threats. However, a more explicit and structured application of such tools could further strengthen strategic clarity.

3. Establishing Strategic Direction
Strategic direction refers to the long-term vision, mission, and objectives that guide organisational activity and decision-making. It defines organisational purpose, priorities, and measures of success.
The FAW’s vision is to create a “leading football nation where the game is inclusive, accessible and successful from park football to the world stage” (FAW, 2023). This vision is further reinforced through broader organisational messaging, which emphasises football as both a community-based and high-performance sport (Football Association of Wales, 2026). This dual focus highlights the FAW’s attempt to integrate social and performance outcomes within a single strategic framework.
Sport England (2024) suggests that modern sport strategies must prioritise inclusivity, accessibility, diversity, and lifelong participation, all of which are clearly reflected in FAW strategic priorities. This alignment demonstrates that the FAW is responsive to wider policy trends and sector expectations.
3.1 Vision and Mission Clarity
According to Open Textbook Library (2015), a clear and well-defined mission statement reduces ambiguity, supports alignment, and improves organisational effectiveness. The FAW’s mission focuses on governing, developing, and growing football in Wales while enhancing experiences for all participants.
This aligns with UEFA (2021), which emphasises the importance of developing football across all levels, from grassroots to elite competition. The aspirational language used in FAW strategy reflects long-term ambition and aligns with UK Sport (2016), which promotes outcome-driven, high-performance strategies. However, translating this vision into consistent outcomes remains a key challenge.
3.2 Strategic Objectives
Strategic objectives translate vision into measurable outcomes and performance indicators. Hoye and Cuskelly (2007) argue that effective objectives must be specific, measurable, achievable, relevant, and time-bound (SMART).
The FAW’s objectives include increasing participation, improving player pathways, enhancing inclusivity, and strengthening governance systems. These objectives provide a clear framework for evaluating organisational success and monitoring progress.
However, balancing elite success with grassroots participation remains a significant challenge. Walters and Tacon (2010) argue that conflicting stakeholder expectations often create tensions in sport governance, particularly when financial and human resources are limited. This suggests that prioritisation and resource allocation remain critical issues within FAW strategy.
3.3 Strategic Direction Models
The Ansoff Matrix (2018) can be used to evaluate FAW strategic growth. The FAW primarily focuses on:
Market penetration (increasing participation within existing football structures) Product development (introducing new formats such as small-sided games and inclusive programmes)
This indicates a growth strategy focused on strengthening existing markets rather than diversifying into new sports sectors, which is consistent with the role of a national governing body. However, limited diversification may restrict innovation in the long term.

4. Strategy Implementation and Change Process
Strategy implementation involves translating strategic plans into operational actions. Open Textbook Library (2015) suggests that this stage is often the most complex due to resource constraints, stakeholder involvement, and organisational resistance.
4.1 Implementation in the FAW
The FAW implements its strategy through grassroots programmes, coach education, infrastructure investment, and structured development pathways. Webb and Orr (2021) highlight that multi-stakeholder partnerships are essential for effective sport development, which is clearly evident in FAW operations.
The FAW collaborates with schools, clubs, local authorities, and volunteers to deliver its strategic objectives. However, implementation remains uneven due to regional inequalities, funding limitations, and workforce capacity issues. Rural and disadvantaged areas often face reduced access to facilities and coaching, limiting participation opportunities and affecting overall strategic impact.
4.2 Change Management
Change management is essential for embedding strategy into organisational culture. Kotter’s 8-Step Model (NHS Elect, 2002) provides a structured approach to change, including creating urgency, building coalitions, and sustaining change.
The FAW demonstrates elements of this model through stakeholder engagement and consultation processes, helping to create shared ownership of strategic change. However, Hoye and Cuskelly (2007) argue that sport organisations often experience resistance due to traditional governance structures and reliance on volunteers, which can slow down implementation and reduce effectiveness.
4.3 Stakeholder Influence on Change
Stakeholders play a critical role in shaping implementation outcomes. Friedman, Parent and Mason (2004) argue that effective stakeholder management is essential for balancing competing interests.
The FAW engages a wide range of stakeholders, including players, coaches, parents, sponsors, and governing bodies. Walters and Tacon (2010) emphasise that CSR in sport requires balancing social and performance outcomes. However, conflicting priorities remain a challenge, particularly between elite performance and grassroots development, requiring continuous negotiation and strategic compromise.

5. Conclusion
The FAW Strategic Plan 2021–2026 demonstrates a comprehensive, structured, and forward-thinking approach to strategic management. The organisation effectively integrates internal and external analysis, establishes a clear and ambitious strategic direction, and implements strategy through stakeholder collaboration and development programmes.
The FAW aligns strongly with stakeholder theory (Friedman, Parent and Mason, 2004), governance principles (Hoye and Cuskelly, 2007), and broader sport development frameworks such as UEFA (2021) and Sport England (2024). Its vision reflects both participation growth and elite performance ambitions.
However, challenges remain, particularly regarding resource constraints, volunteer dependency, regional inequality, and balancing competing priorities. Long-term success will depend on effective implementation, stakeholder coordination, and sustained investment.
Overall, the FAW represents a strong example of strategic management in sport, but continuous adaptation, innovation, and evaluation are required to ensure long-term sustainability in an evolving global sport environment.ing global sport environment.
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