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South Wales is considered to be one of the safest areas in the United Kingdom regarding work, living, and visiting, a place where people can be confident in their safety spending time with their friends or family. Challenges they are facing are giving the incentive to stay focused on this vision, with increased comprehension of the significance of positive and prompt action and early intervention as they are imperative aspects in constructing confident, safe, and resilient community and key to reducing demand on all public services (PCC,2017).
South Wales Police (SWP) are covering 812 square miles or 10% of the geographical area of Wales, as they are providing services to 1.3 million people covering 42% of the country’s residents who are accountable for approximately 48% of overall crime in Wales (PCC,2014). Accordingly, SWP have had a high demand for resources, as for instance, in 12 months to September 2015 there have been 35,848 arrests, 403,469 incidents, 168,021 emergency and 428,591 non-emergency calls. Further, SWP has been a 7th most busy police force in both England of Wales ( PC,2017).
SWP are well-known for its high-quality service, as well as it forces have been prominent for a superior degree of innovation and progressiveness and nowadays identified as one of the most effective police forces, despite challenges that they have faced, where one of them was funding restrictions (ibid).
Nonetheless, looking at operational and strategical level there is evidence that SWP can improve in some aspects, which will be analysed later on (Her Majesty’s Inspector of Constabulary,2016b).(HMIC)
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· To explore and critically evaluate strategic plans of SWP considering the proposed changes in the future
· To compare and contrast SWP with different organisations 
using strategic models or tools.
· To assess a strategic position of SWP utilising management tools or models.
· To evaluate an importance of stakeholders.
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Report will provide in-depth analysis solely of SWP strategic plans without detailed analysis of any other police organisation as it is not our objective. However, not only performance of SWP will be benchmarked in order to identify strengths and flaws but also performance of Dyfed-Powys will be benchmarked to provide contrast between these two Welsh police forces. Dyfed-Powys police force was chosen to be compared with SWP as they are both Welsh and even though population of Dyfed-Powys area is twice smaller than that of South Wales, area Dyfed-Powys police covers is bigger.
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Many developments have been made in the last 50 years in the SWP, starting from year 1969 when first recruits have arrived to have their first training, first police national computer for training in 1974, PCSO recruitment in 2003, and ending with virtual reality exercise in 2017 and Police Constabulary Degree and the Degree Holder Entry Programme in cooperation with University of Wales Trinity Saint David and Gwent police (South Wales Police,2019).
With the creation of Police and Crime and Reduction Plan 2014-2017, it was stated that as one more years has passed there is more confidence in our approach in which partnership has been vital as it is considered to be the most effective method to reduce crime, despite financial challenges including public expenditure cuts in 1980s (PCC,2014).
All priorities were created on the long-term and they were not supposed to be achieved straight away, as the plan was 4 years long. 2014 was a significant year due to scrutinised focus in such areas like crime prevention and reduction, improving public safety, collaboration with stakeholders, equality in diversity (ibid).
Since the creation of first Police & Crime Reduction Plan, SWP have succeeded in many areas, especially in satisfaction of the victims as they started to pay them more attention, improved level of domestic abuse due to the fact that they have learned to identify it early. Progress also can be seen in the area concerned vulnerable people, as SWP is paying more attention to victims of crimes despite their race or gender since first Police & Crime Reduction Plan. Also, Swansea Help Point was created to make community safe together with appearance of different campaigns that promote safety and reduction in violence (PCC,2017).
According to Michael (cited in PCC,2019b),  the attainment of achievements has led to powerful foundation to build upon in 2020, as there is an evidence of progress in all areas of SWP & Crime plan.
The future was and always will be unforeseeable, however, SWP are ensuring that they are applying different measures or sticking to existing objectives and principles that will help organisation to be stable and to successfully continue working for the community at its best  (PCC,2017).
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Priorities were set accordingly with the needs of the public, as the first priority of Police & Crime Plan 2018-2021 was to minimize and tackle crime and anti-social behaviour(ASB) to maintain public confidence and safety in their communities and homes. A second priority was to engage with and inform communities, cooperating with partners in local government, health, fire, and Welsh government to develop resistance. The third priority was to protect vulnerable people and to look into tackling this problem, forth priority was about making criminal justice system as efficient as it can be, fifth was to contribute to Strategic Policing Requirement, and last priority has suggested that the money people are contributing to the government will reflect in a superior level of policing and safety of communities (PCC,2019b).
SWP believes that it is essential to follow main concepts to provide best service, for instance, they consider that first key principle is to make community safe and cut the level of crime. Additionally, to establish continuity in development of public services, to examine crime trends and it reasons to prevent crime before it happens with help of partners, to provide long-term planning for well-being future generations and establishing cooperation between with stakeholders and community to tackle issues. To renovate South Wales, and to put effort into creating single public service across non-devolved and devolved agencies (PCC,2019a).
As stated by Chief Constable of SWP (cited in SWP,2019a), proactive prevention of the crime will always be more important than any other response or investigation. 
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In a couple of years, there may be more collaboration in public services as with the help of  Well-Being of Future Generations Act seven goals have been developed to provide more collaboration between stakeholders, and these are a prosperous Wales, resilient, healthy, and more equal Wales, a Wales of cohesive communities, a Wales of vibrant culture and thriving Welsh language, and a globally responsible Wales (PCC,2019a)
Looking at SWP, Chief Constable of SWP and The Police and Crime Commissioner (PCC) are doing their best by working together to develop more dynamic leadership which will benefit people of Wales as it is imperative to comprehend the needs of community (PCC,2018). One of the key responsibilities of the PCC is to provide Chief Constable of SWP with possible collaborations and partnership arrangements (PCC,2019b).
SWP have variety stakeholders, nonetheless, the largest of them are considered to be health sector, local authority, education, employees, government, emergency services and many others (ibid).
In fact, cooperation with key stakeholders like Swansea Council and others is key for maintaining community safety (Hill and Morgan,2019).
As a consequence of the HMIC inspection on SWP, it was stated that partnership working of SWP is on good level (PCC,2019a).
Successful integration of partnership can be witnessed looking at the Help Point of Swansea, as by the combined efforts of Volunteers, Police Service, St Johns Ambulance, Universities, Welsh Ambulance Service Trust and Health Board nearly 90 people every month are receiving treatment. Although, only 13% are required additional help at Emergency Department (PCC,2019b).
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As stated by Charrier (2004) who has a key operational role as strategic manager in the Phoenix Police Department in Arizona Charrier (2004), successful police leaders are promoting organisational changes through strategic management which is pursuing opportunities to elevate operational coherence by recognizing external influences and internal issues that impede sustainability of the organisation
The most effective police force is the one that is not only advanced in managing daily policing tasks but also the one that is excellent at establishing tactical and strategic partnerships with variety of stakeholders to tackle crime and to encourage community safety and confidence ( South Wales Police and Crime Commissioner,2014) (PCC).
Strategic planning is a process of creating a strategy to fulfil goals of an organisation where it pivotal components are generation of apprehension of values, vision, and mission, and evaluation of the key external and internal factors influencing the organisation that may result in a change of strategy if required (Chartered Global Management Accountant,2013).
SWOT and PEST are one of the well-known tools that are beneficial in evaluating external and internal factors that are affecting strategic decisions (ibid).
Nevertheless, it has been argued that public services such as police will be more efficient if it will be treated as business. However, in contrast to businesses that are hierarchic ,public services are democratic, thus, if service will not be able to carry out their duties accordingly, measures will be taken against those who are accountable(Mendoza,2015). Further, police have to emphasize on providing services to people, then businesses are looking to generate profits for its investors. Thus, business is not made to deliver public service, and public service is not a business (ibid).
Statistical measures of performance of New Public Management and ‘businesslike’ models can be effective as diagnostic tools, however, when used as sanctions they may lead to dissembling of organisations, misrepresentation of statistics and detrimental redirection of activity to measurable and easily achievable (Hough,2007 cited in Reiner,2010).
Even so, many public managers are prompted to utilise ‘businesslike models’ because of different guidelines even though it may be impossible to implement it in public service like police. These managers have got to understand how to work with New Public Management but there is no need to consider them important. They may work with tools like targets or monitoring and in the meantime applying other tools that are more suitable to public service (Noordegraaf,2015).
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SWOT analysis is a tool that is assisting to assess strengths, weaknesses, opportunities, and threats for an organisation. It provides opportunities to examine the past of an organisation and to find solutions for possible problems. In contrast to opportunities and threats that are regarded as external problems, weaknesses and strengths are mostly regarded as internal problems. (United States Department of Agriculture,2008).
Analysing strengths of SWP it is found that SWP are doing good job and have an understanding of how to prevent serious and organised crime (Her Majesty’s Inspector of Constabulary,2016b)(HMIC). An indicator of that can be a fact that in the last 30 years crime levels are on the decline, and that SWP is considered to be the best police force in Wales looking at services provided to victims of crime. In 2015, there have been registered 3,672 crimes, 1,531 ASB cases, 1,524 arrests and 204 people stopped and searched (PCC,2017). In 2017, SWP has recorded 90,2% of crime, where over 11,000 crimes a year left unrecorded. Also, 89,8% violent crime were recorded, and more than 3,300 left without attention. When it comes to vulnerable victim crimes. 43 were recorded and 5 left unrecorded HMICFRS,2017). One of the ultimate strengths of SWP is engagement with multiple stakeholders as they are crucial in achieving success (PCC,2019b). One of the weaknesses is that due to financial reasons SWP have to apply different measures on how to achieve success with limited resources (Police and Crime Commissioner For South Wales,2019)(PAC). In the plan for years 2017-2021, SWP have planned to reduce ASB and crime which is both described in 4 priorities out of 6 for next years, provide safety, resilience and confidence are described in all priorities, to put effort in work with vulnerable people 5 out of 6, more effective use of resources all 6, more representation of SWP to communities 4 out of 6, and more cooperation with stakeholders 4 out of 6 priorities in the future (PCC,2017). Further, reducing the level of ASB in the future can lead to significant decrease in levels of violence and drugs (PCC,2019a). According to survey with 1,619 participants involved in 2019, 70% of respondents answered that they ready to pay money for police so they deliver better service as their role is crucial (PCC,2019b). Nonetheless, it is concerning that SWP have to make savings of 7,2£m to maintain the budget, as they are not receiving any support from Police Funding Formula due to fact that 92£ have been split between SWP and other police forces in Wales (PAC,2019). Additionally, Chief Constable Jukes (cited in Rees,2020) has reported that SWP has 13% of staff that is self-isolating from coronavirus, and even though crime in South Wales has decreased by 20%, there is still concerns regarding domestic abuse despite previous claims that it is under control. As stated by Hill and Morgan (2019), the key issues of SWP are drug use and it distribution, ASB, sex workers, and quality of life. 
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PESTEL stands for political, economic, socio-cultural and technological, legal  ecological environment. Model itself provides broad point of view on external business environment that business runs, and it can be utilised to implement variety of strategies and to analyse threats (Perera,2017).
There are a lot of political and economic issues concerning SWP, for instance, government is not willing to contribute amount of money that is needed to assist with extra costs in policing in Wales. Also, there is no clarity in pension funding, as government has only partly-funded this year and there is no lucidity regarding the future. Furthermore, since 2011/2012 third of Police grant with the amount of £45m has been slashed, and by 2020 SWP will record unprecedented £58m of savings (PAC,2019). In 2020, SWP is expecting to introduce an integrated and coherent perspective concerning management of the offenders (PCC,2017). Also, brand-new operation and training centre will be built by 2021 specially for SWP and will be located in Bridgend, which will have 22 classrooms and will be a good opportunity for development (Bradfield,2019). Cooperation with Gwent police on digital technologies that will be developed to improve policing, as it will bring enhanced integrated systems, advanced methods on how to report crime and possibilities for police officers to spend more time serving communities rather than doing paperwork (PCC,2019a). SWP is also taking part in internal and external audits to be checked on legality of financial transactions, finance control and corruption (PCC,2019b). PCC are legally responsible to generate the policing priorities for SWP through Crime Reduction Plan with help of Chief Constable according to principles and values and opinion of stakeholders (PCC,2017). Additionally, SWP have QSARA model in their utility which assists in problem-solving, and it stands for objective, scanning, analysis, response, and assessment (Hill and Morgan,2019). Even though some people are obeying the rules, SWP have to patrol different areas of Swansea due to spike of coronavirus looking for people breaching the law, even though they have shortages of staff themselves as some staff are on quarantine (Rees,2020).
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As stated by HMIC inspection on SWP, they are decent at investigating and inspecting crime, working with community and vulnerable people, however, they have to readjust on how they are providing support to these people as long-term solutions how to be found.
Overall, effectiveness of SWP is good, but they also need to ensure that they share and evaluate effective practice with their stakeholders to provide continuity in prevention of crime. They also have to be aware that all risks concerning vulnerable people affected by domestic abuse are eliminated (Her Majesty’s Inspectorate of Constabulary and Fire & Rescue Services,2018a).(HMICFRS)
Looking at Dyfed-Powys Police (DPP), it can be seen that are also have good effectiveness and good at tackling crime and keeping people safe, nonetheless they need to find a way better solutions how to prevent crime and ASB, improve focus on crime prevention, and to make sure people are generally safe from crime
Additionally, they are good at identifying and understanding vulnerable people like SWP, but they have to conduct a better risk assessment when attending domestic abuse (Her Majesty’s Inspectorate of Constabulary and Fire & Rescue Services,2018b) (HMICFRS)
Analysing efficiency, SWP are good at doing their job sustainably and effectively, planning future, prioritising resources, however, they have to enhance the future workforce planning and have a better understanding of changes in workforce capability to meet demand. Also they have to reassure that they are giving opportunities to develop to all officers and staff (HMICFRS,2018a).
On the contrary, DPP are asked to improve their overall level of efficiency, especially on how they using resources and meeting demand, thus better understanding of demand is required. Additionally, better plans for future have to be developed as well as financial planning. That being said, force is getting better at understanding the expectations of the public (HMICFRS,2018b).
SWP have good level of legitimacy which indicates that they respect both workforce and public fairly. They acknowledge significance of working with communities, fairness and respect. They also need to have better understanding on when to use force even though SWP is good at utilising stop and search powers as trainings are provided.                                                 Development, performance, and management on staff could be on better level (HMICFRS,2018a).
Legitimacy level of DPP also needs to know how to meet demand and using resources, to review investments, and seek for better comprehension of ability and volume of its workforce. Overall, legitimacy level needs an improvement (HMICFRS,2018b).
Finally, by benchmarking these two organisations at strategic level, it can be seen that SWP are ‘good’ at all levels, and DPP ‘seeks for improvement’ in two areas. 
According to the evidence, SWP are learning from both past and looking in the future. It can be noticeable that despite insignificant operational discrepancies they are maintaining a good level of service, keeping crime level low and confidence of the public high despite uncertain financial situation and government support. What is important, they understand the importance of stakeholders and developing new technologies working with them. Strategic documents are demonstrating good knowledge of objectives and implementation of future plans. Management tools have indicated that Wales is successfully dealing with crime level and integrating future changes even though financial situation and police funding are making situation more sophisticated and uncertain for the future. Nonetheless, it was found that despite financial challenges it is key think ahead especially in times when resources are limited.
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In spite of challenges and trivial divergence in areas that will be improved, achievements of SWP have generated powerful substructure on which to rely upon, however, the continuity and sustainability must have a degree of persistence and it is indispensable to keep providing best service to people and to not to stop developing (PCC,2017). Challenges have produced opportunities to create innovative and creative ways for cooperation (PCC,2014).
SWP have established a decent level of support to other Welsh forces by providing access to variety of tactics and resources, which stimulates better level of resilience in the area (HMIC,2016b). 
Finally, having a notion of how to deliver services in these conditions has allowed SWP to be satisfactory in all demanding areas such as legitimacy, efficiency, and effectiveness, thus they have illustrated an example of high standard performance (HMICFRS,2018a).
It can be recommended for public services not to stick to non-traditional models that are more related to public sector such as NPM or ‘businesslike’ model as they can be misleading. It is essential to have good allocation of resources during financial problems as it is important to keep crime levels as low as they are, with the incentive to improve areas like working with vulnerable people and domestic abuse.
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