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2.1.1 Understand what is meant by market orientation 
A market is a place in which forces of demand and supply work and buyers and sellers do their business via trade and services. A market for a product or service is made up from existing and potential customers with the means to acquire it by financial purchase. Market orientation is the company aim in meeting a requirement or need of the customer fulfilled in a product or service. Market orientation attempts to tailor products to meet customer’s needs, a focused campaign between the organisation and its customer or client. For the organisation to remain sustainable, target market must be carefully gauged. A market can be broken down into more manageable target sections, this is referred to as market segregation.
Retail market segmentation is a strategy used for successful marketing throughout business and organisations. It works by dividing the organisation up into smaller sections with similar identities. Common market segments can be defined as:
Geographic
This defines the market to a location and can be a town, country or a county for example. Within the market location other geographic sections are size and population. It is vital for all big multinational businesses specially to grow the company. Different marketing strategies are implemented to encourage clients or customers to invest in specific sites.
Demographic
Consists of different groups including age, income, education and gender that make up a population. It attempts to match up these groups to a product or a service most appropriate. For example, Night club ticket sellers on the streets in Magaluf tend to target the eighteen to thirty age group, and large groups of boys or girls for sales.
Psychographic
This includes pastimes, interests, values and attitudes targeting previous history of purchase or participation. Clients who share similar beliefs and values can be targeted by certain organisations products or services. Age, gender, marital status and occupation are all good examples of demographic segmentation traits. 
Behavioural
A prime example of this would-be Amazon who recommend to customer’s products relating to this previous orders. It monitors customer behaviour and purchase trends and using it in a way such to keep supply at a predicted issue level, especially useful with shelf life products such as food for example. Gives a good understanding to motivations a customer must buy a product or service.
2.2.1 Know the importance of an appropriate marketing mix
A marketing mix is a key part of a marketing strategy, with products it’s referred to as 4Ps which consist of product, place, price and promotion. All four elements are linked to each other and exist within a business plan. The marketing mix requires research within the desired market to be successful and provide to the target market. 
A product is the item or service offered to the customer for a cost. These products can be grouped as:

Innovative

This is a brand-new item or service in the market place
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Adaptive
An item which may change in a way in which to increase its popularity or consumer use

Imitative

A product or service which copies as close as possible legally to an existing successful market leading item or service

2.3.1 Understand the principles of supply, demand and price
A market is a place where the forces of demand and supply are in play and were buyers and sellers interact. Supply and Demand are the two main factors involved within the subject of Economics and within a market economy. Important factors within Demand and supply are price, cost and the quantity made for supply. When supply is increased the price of an item will go down and in result the demand for an item may go up as it costs less.
Price Elasticity is a term meaning the change between quantity demanded and a change in price. A formula for this is: % Change in Quantity / % Change in price = Price elasticity of demand. When a small price change is accompanied by a large change in demanded quantity the product or service is described as Elastic/ Responsive to price changes.
A competitive advantage is when a company can produce products or services of an equal value at a lower price. These conditions will allow an organisation to generate more sales and potentially bigger margins compared to any rival business. This advantage consists of numerous factors some of which are cost structure, the brand and the distribution network.
2.4.1 Understand the contribution to competitive advantage from effective logistics thinking
For organisations to be able to grow they need something to stand out from the crowd, and something their competitors don’t have. A competitive advantage is crucial to offer customers or clients better value by either lower prices or a better product worthy of the extra money. A good example of this is APPLE or DYSON who both have a superior product which means customers will pay a premium and use better quality as a justification to purchase.

Competitive Rivalry monitors other organisation rivals and their strengths. How their product compare in quality and price. Customers can be fickle, but aggressive price cutting can attract new customers and given a good quality product may encourage brand loyalty in the future. Clients will often leave a supplier due to poor service or price hikes.

Supplier power is governed by how easy it is for the organisation to increase prices while maintaining their customer base. This may depend on how unique the product or service provided is, or how easy the customer would find changing to a different provider. The more options out there the greater the rivalry will become between companies. The less companies providing a certain product the more likely the customers will remain with you.

Buyer power is generally being supply is high and a buyer has the power to choose when and how they select a distributor or company. Therefore, putting pressure on businesses, only the strongest will remain and retain longevity. A threat to substitution is where a customer has the chance to source a product differently or even bypass the use of product entirely.

Sustainable competitive advantage is where competitive analysis is employed to determine strengths and weaknesses within competitors. Strategies can be developed to best combat any rivals and the competition they bring. Two different analysis used are PESTLE or SWOT and the strategy employed would depend on resources and capabilities on offer within the organisation
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2.5.1 Understand the types and mechanics of trade-offs in logistics and transport

The majority of trade-offs used within organisation are caused by environmental and ethical beliefs. They may include airfreight not being used to transport produce from abroad as it causes much higher C02 levels than sea freight alternatives. Sea transport is a preference over road freight were possible. Trucks are pre-arranged to be fully loaded to and from locations, very rarely lorries are seen without a trailer. Fuel-efficient vehicles are used and drivers are trained to drive economically by using brakes less and slowing down gradually as apose to stopping suddenly. This economical driver training improves road safety and fuel efficiency meaning a reduction of fuel use, 10% or thereabouts. Routes are planned to minimise distance as in shortest route is used.	Comment by Graham Orr: opposed

2.6.1 Understand the impact of local, national, EU and international legislation on logistics operations
Legislation is essential use for governments to organise and protect society and individuals. It gives responsibilities to organisations and all stakeholders have a role to play within this. This legislation must be enforced by the government to be of any value which is achieved through county, country and European level as required. All managers must have a good understanding of all legislation requirements to do their job properly. The consequences for ignorance of legalisation will be high for both organisation and the individual involved. This would reflect in financial and reputational terms.
Brexit transition will mean the UK departing the EU under what terms are yet to be decided as is the news topic of the moment. This will mean opting out of the 1972 European Communities Act which meant the UK abided by European Law as a precedence over UK law. All existing EU Legislation will be copied into UK law to make it simpler and more cost effective.
Regulatory and statutory requirements are required by law. Statutory means laws passed by a state or central government, and Regulatory means a rule issued by a regulatory body appointed by a state or central government.
The Health and safety at work act 1974 is an act of parliament within the UK that regulates and enforces workplace health, safety and welfare. This act details regulations and requirements for all employees and organisations involved in the workplace. It is a system of supervision through the safety commission and safety executive.
Driver and vehicle standards agency (DVSA) an executive agency within the UK Department of Transport. It authorises all drivers, driving instructors, M.O.T testers, Truck platers and have more power than the police in respect to stopping and convicting the above who have broken the law. 
The Equality act was implemented on 01/10/2018 and combines 116 pieces into one act. The main legislation incorporated are the equal pay act 1970, The sex discrimination act 1975, The race relations act 1976, The disability discrimination act 1995, The employment equality regulations and the equality act 2007.

The European working time directive (EWTD) was designed to stop the workforce working excessive hours that are dangerous in regard to health and safety. There is a British version of this known as (WTR) Working Time Regulations which affects logistics due to Drivers hours being regulated. The law dictates that drivers can’t work over 48 hours average over a week. Daily maximum driver’s hours must be recorded and adhered to. (COSHH) Control Of Substances Hazardous To Health is used to warn staff and organisations of all dangerous material that are present in the workplace and a means of dealing with it in the form of safety data sheets.	Comment by Graham Orr: WTD and Drivers’ Hours are similar but not the same.
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2.7.1 Know the importance of sustainability in logistics and transport

Transportation of Dangerous goods must be consigned by a competent qualified in date person by either ADR (Road) IATA (Air) or by sea. Working time regulations (1998) relates to workers right to have time off. Some of workers rights are a right to 11 hours rest a day, aright to a day off each week and a right to 5.6 weeks paid leave per year. 	Comment by Graham Orr: Everything highlighted is not helpful to your essay

A sustainable development should problem solve environmentally and economically using a PESTLE analysis.
Political – To allow for government influences upon economy and within organisations.
Economic – Performance within a country economy that may have shortor long term effects.
Social – The environment of the market including demographics, population and culture trends.
Technological – Technology advancements within industry.
Legal – Laws that affect an organisation in different locations.
Environmental – Factors affecting the organisation within its environment. 

Brundtland Report (1987)
Was recognised globally as a development economically to progress economically while also protecting natural resources and the environment. It was produced by politicians, civil servants and subject matter expert with a key aim of global sustainability.

Sustainability of logistical transport will depend on reducing greenhouse gases as deemed by the government. Plans are underway to enforce lower levels of emissions and restrict sulphur in sea freight. Improved fuel economy via truck in-cab driver monitor technology and use of alternative fuels. Looking into hydrogen fuel cell technologies could be invaluable in the future.
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