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Leadership and Teamwork in the Early Years Individual Script
Fab, thanks Hayley. As you probably all know, my role as Family Liaison Officer includes providing the links between home, school and other involved agencies in order to support the children to thrive. However, I also support parents and caregivers to develop their skills and confidence in supporting their child’s education including linking with other staff to increase attendance and support vulnerable learners and families (Educators Wales, 2024). Today I will be chatting about the importance of family engagement and the planned wellbeing engagement events. Parental engagement refers to us as a school involving parents in their child’s education. Through the Education Endowment Foundation (2021) research, it has been found that effective parental engagement can add ‘an additional four months’ progress over the course of the year’.  
Bianca: I didn’t realise that the measured progress could be so much. When presented with those figures, it’s hard to argue against giving homework.  
There are many ways for families to become involved in supporting their child’s education apart from formal homework and we already have very effective home reading along with mathematics and numeracy strategies, among others. However, in relation to the Curriculum for Wales (2020), it is stated that teaching and enabling good health and wellbeing is beneficial for all learning and as part of a whole school approach, we are making this a priority for families and family engagement. The Department for Education (2021) states that good mental health and wellbeing aids child development, increasing school attendance, encouraging further engagement in their own learning which all support the child to reach their full potential.   
As we know, parenting is hard and many of the families in our school community are very busy. Alongside the children who are bussed into school, it has been noticed that many parents at drop off and pick up times are often rushing off to other commitments such as work or childcare and therefore do not necessarily feel a part of the school ethos and culture. This has also been communicated through our Parent Teacher Association. Bronfenbrenner (2005) states that the family is the main influence over children’s attainment and preparing them for the world. So, when working together with a child’s wider community, they are more likely to thrive. Partnering with families and other professionals is paramount to children’s holistic development with Welsh Government (2023), Department for Education (2024) and Education Scotland (2017), among others all agreeing on this.  
There are many barriers to parental engagement in an educational setting (Russell, 2016) and as a school we need to be aware of these to be able to overcome them. We have taken Tuckman’s (1965) model on leadership and teamwork to support our events and ensure that each class has input into the activities as well as looking at any barriers pertinent to the individual classes to ensure inclusivity.  
Elin: We have been looking at the physical barriers such as for some of our more vulnerable families who are either not in walking distance or unable to walk and have been able to offer the school minibus for transportation.  
Amazing, through this model, the teams are able to progress through each phase which starts at and includes forming, storming, norming, performing and adjourning to ensure that the task set is achieved through effective collaboration and leadership which can be individual or collective. (West Chester University, 2022) 
Following the organised events of last year, we requested feedback from both families and staff to ensure that we can address any barriers to engagement or involvement. This feedback was crucial in our planning for this year’s activities. It was noted in this feedback that family engagement is important to all and we, as a school understand how difficult it can be for working parents, for example, to attend and be present in the building. This is why we are looking at providing online engagement sessions as well as physical involvement sessions at varying times. With regard to Tuckman’s model, the feedback demonstrates the adjoining of one activity and starts to form and inform the next activity. 
The planned events are to hopefully provide families with a sense of belonging in the school, building relationships and familiarity whilst also enhancing their and their children’s wellbeing. Bianca and I have been collaborating alongside class teachers and other staff to ensure that we are offering engaging, informative and practical activities that can be adapted for all and to use at home to support the ongoing wellbeing of the family.  
Bianca: Yes, we have been looking at easy wellbeing activities provided by the Smiling Mind Application (2024) for the classroom and for our families at home. 
Jess: We have also looked at the topic of study in classes to ensure the activities are relevant to these and enhance the child’s holistic learning.  
The first of our family engagement sessions start next week and we as a team are looking forward to welcoming our families both online and in person for these events. Bianca and I will be taking the time this week to chat to all classroom staff to ensure they are happy and comfortable with the planned activities so if anyone has any questions or concerns about the events, we can hopefully answer them by this point. 
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