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[bookmark: _Toc120533343]Introduction and background
Savoy is a luxury hotel based in Westminster in central London, UK. The hotel was founded in 1889 and was one of the first hotels under savoy groups (Savoy, 2021). The hotel currently has 267 guest rooms with panoramic views of the river. Currently the hotel has 128 employees who are employed in the guest management and overall hotel caring. Currently the hotel industry across the world is facing too much up and down in managing its labor force and the main reason is the fluctuating economy due to the Russia-Ukraine war, Brexit and the subsequent effect of the pandemic (McGrattan and Waddle, 2020). This proposal is going to examine the challenges like staff shortage, lack of training, poor management, unsuitability of role, unsociable hours, and lack of flexibility, recognition, toxic environment and minimal growth opportunities that is making it difficult for the hotel management to retain its employees for future organisational growth.  All these challenges are impacting the employee retention rate in a negative manner especially after the hit of pandemic. 
The objective of this proposal will be to analyse all these challenges using the PESTEL and SWOT analysis which will be depicting Savoy's internal and external business conditions. PESTEL analysis stands for political, economic, social, technological, environmental and legal factors which mainly cover the overall areas of various businesses in order to understand the effect of external factors on that hotel or organisation (Yuksel, 2018). On the other hand, SWOT is a specialised model for internal organisations verification. Strengths, weaknesses, opportunity and threats are main factors of this model where strengths and weaknesses will be used to assess Savoy's internal affairs and threats and opportunities to understand its external affecting factors (Gurel, 2017). These factors will be evaluated in order to find out the main factors like staff shortage, lack of training and poor management that works like barriers in their growth. The overall employee lifecycle will also be evaluated throughout the proposal in order to get the beneficial factors that will help to track back the employees with adaptive solutions like opportunities for growth, social skill development and more skilled employee retention. 
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[bookmark: _Toc120533345]Background and findings from other researcher about the topic
Employee retention has long been a concern for the various business organisations including the hotel or tourism industry. According to a study, the staff retention rate of the UK hospitality industry is at 70% (Degbey et al., 2020). Employee retention is considered as the organisation's ability to prevent employees’ turnover or leave their job rather than develop and train them so that the organisation can retain them for future organisational development. Increasing employee retention has a direct impact on business performance (Kryscynski, 2020). The main cause of employee turnover include their voluntary resignation, retirement or maybe sometime redundant. Previous research has also shown that various factors are the key barriers in retaining employees for the organisation. Unsuitability of the employee role is a big reason. Some of the multinational companies were included in a research where it was tried to understand whether they were happy with their current job role or not. It was found that the majority of the people never knew during their student life on which role they will be serving (Tanwar and Kumar, 2019). Unsociable hours are another key factor based on the scientific research that led the employees to move away from their role. As more time spent makes their job boring and humdrum, people tend to be obsessed and get away from their job. Work from home was preferred by some researchers for solving this problem (Barber et al., 2017). Although there are some negative consequences as well for this technique. The hotel industry tends to have more working hours than the other companies and the reason is that as it is related to serving guests, sometimes, the job hours are not properly set or limited by the job description. Lack of flexibility was studied along with the job role although separate study on such factors is not found yet (Kossek and Lautsch, 2018). Son conducting a study on this factor is crucial and focused. Sometimes toxic or unhealthy environments also lead to the employees’ disappointment that results in the long term problem as the workplace productivity is highly dependent on the workplace environment. The people who work for such a place should have a greater and healthier environment (Hafee et al., 2019). Research has discovered that poor communication, high staff turnover, and poor leadership are some of the reasons which make the environment to be less productive. According to statistics, hospitality employees tend to spend 12 months on average in any business. On the other hand, this results in making this part very costly when it comes to hiring new employees. This study is going to put some extra effort on some factors like growth opportunities, job flexibility in terms of Savoy which is going to fill the gap of previous research which haven’t been done or given importance to. 
[bookmark: _Toc120533346]Impact of Brexit, COVID and inflation on the retention
The UK voted to leave the European Union on 23rd June 2016 that put the country into a lot of uncertainty (Bloom et al., 2019). The impact of Brexit on the employee retention is also not a term that can be ignored. In 2017, the impact of Brexit on the UK workforce started to come for real and practical. According to this phenomenon, the EU citizens having lived in the UK for five years or more by 2019 can apply to stay indefinitely by getting the settled status (Read and Fenge, 2018). Due to this law, many people left the country as they were not feeling welcome and the number led to 132000 EU nationals working in UK and a major amount of people were from the workers in tourism industry (Uddin, 2019). This led to a decrease in the retention rate of the UK workforce as they were facing uncertainty about their future stay in the country. 
In the beginning of 2020, the Covid-19 hit the world and the UK was one of the countries to get that hit at a maximum velocity. Nearly 3% of the workers were no longer employed during the pandemic which later increased to 8% (The New York Times, 2021). The hotel industry was the one to become the ultimate victim as hotels like Royal national, Hilton hotel London suddenly lost their consumer base. Most of the hotel workers were laid off and many of them left the company permanently. Although the UK introduced coronavirus job retention scheme (CJRS) which was about 80% of the pay for the people who were unable to work during the pandemic (Nguyen, 2020). This is one of the challenges that the hotel industry was facing that affected the job retention rate severely. 
When the UK was recovering just from the pandemic, the Russia-Ukraine war spread out at the end of February 2022. This disrupted the worldwide supply chain and caused the prices of commodities to increase at an unimaginable rate (Bez Zubchenko, 2020). Several studies on the hotel industry were done during this period and it was found that the war has caused commodities prices to increase worldwide. Especially for countries like the UK or Germany who are mostly reliable on the electricity and natural gas in order to assist them during winter, Russia’s war restricted the supply and caused the prices of these energy resources to soar in market (Mammadov, 2022). This led the hotel and other industry around UK started to cut employees down that brought their retention rate to collapse and according to a study by TotalJobs, higher inflation rate and higher cost of leaving led the labor market of UK to cut its employees down and almost 62% of the businesses will continue that until they meet their own expenses.
[bookmark: _Toc120533347]Potential solution with PESTEL and SWOT analysis
PESTEL analysis
PESTLE is important for hotels like Savoy in analysing its external business environment as it helps to get information about political, economic, social, technological, environmental and legal environments and how they affect Savoy even in terms of its employee retention. The most important factor here is the economic and political factors as these environment include the inflation and Brexit effect on the hotel industry of UK. Due to the inflation, the hotel industry was severely hit by economic limitation (Denton and Sandstrom, 2020). On the other hand, Brexit brought political unrest in the country that led to the disruption of economic activity. Government’s regulation in terms of tax or lockdown restriction led the business environments to be affected negatively.
SWOT analysis
The main strength of the hotel industry is its consumer base and cross cultural recognition. But due to the threat of coronavirus, most of the country was under strict lockdown that led the country in getting less travelers and the hotel industry dropped its growth. Due to the inflationary effect, the hotel industry of the UK is facing several challenges in meeting its costs and other requirements and in this regard, they are cutting down employees (Zhang et al., 2020). As a result the retention rate is also dropping. 
Possible solution
[bookmark: _heading=h.gjdgxs]Some of the possible solutions that can be undertaken from analysing the scenario using the above techniques, the first thing this industry should focus on is investing in employees' careers. It may be in the form of monetary (salary, more bonus and other money incentive) or non-monetary (health benefits, insurance, education cost) etc. Due to the inflation, most of the researchers suggest that companies need to increase the salary and other financial benefits of the employees in order to fight the inflation. Another important solution is to create work life balance that will motivate employees in balancing their personal and professional life. It helps to create self-reward to serve well and employees will tend to stay longer with companies who provide more flexibility to them. Eventually improving organisation culture is also important. In the hotel industry, the employees should also be treated properly as the guests are treated because both human beings are working here. Overall ensuring their benefits and job security is the most important concern for the current market scenario based on which, this research will have phenomenal impact. 
[bookmark: _Toc120533348]Evaluation and conclusion
Overall hotel industry has gone through several challenges in the recent few years and various researches have been conducted especially covering the covid-19 aspect and other challenges like inflation and Brexit. The employee retention has been severely disrupted due to such reasons because due to the impact of Covid-19, most of the businesses across UK and other nations were facing several backlog and it also directed the businesses to making more losses. As a result of these, the external environment had a serious impact on the businesses. Due to the rising cost of maintenance and commodities, most of the companies started laying off their employees. This resulted in the reduction of the retention rate of the organisation which eventually led to many of the employees to go for permanent periods and some of them even were skilled workers. The PESTEL and SWOT analysis also shows how the hotel industry faced economic, political and legal threats and weaknesses that eventually led those businesses to go into major difficulties.
Major events like the Brexit act for the UK, Covid-19 and inflation impacted the Europe region more seriously than the other regions of the world. Overall, for the improvement of these challenges, various corrective action like ensuring proper employee benefits, job security, job flexibility, employee development would help the hotel like Savoy to increase its employee retention (Ma, Mayfield and Mayfield, 2018). There is evidence in many researches that concluded that such actions will help to improve the employees skill set and it will make them more job-fit for the organisation and eventually they will be able to contribute to the organisation more efficiently than before. In the meantime, skilled employees are hard to fire as they are the key growth driver of the organisation. Moreover, sustainable hotels have a very common characteristic which is to have productive employees retained for longer periods. Because a trustworthy person helps to maintain the credibility of the organisation and helps in providing more growth acceleration.
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