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Organizational success depends on leadership, which involves directing and influencing people. According to academic sources, leadership is a dynamic process in which a single individual or group of people inspires other people to work together to reach shared objectives. Northouse (2018) says that management is about getting other people to work together to achieve goals. Leadership has a social impact, according to Bass and Riggio (2006), and leadership inspire and encourages people (Abdi et al., 2022). Leadership is basically what renders it possible for people to work together, come up with new ideas, and help organizations get through tough times. This demonstrates how important it is for shaping the potential of people, groups, as well as entire businesses.











Main Body
Leadership styles at Amazon
1. Transformational Leadership
Transformational leadership has been demonstrated by Jeff Bezos, who started Amazon and was its CEO for a while. Bezos had an enormous goal of building an innovative company that put clients first. This is what made the company a leader in e-commerce and the cloud. His hands-on style, strict adherence to high standards, and focus on the future fostered a mindset of always getting better and taking risks. Amazon was able to discover new markets and change industries due to this creative management style (Beauchamp et al., 2021).
Advantages:
· Innovation Culture: Amazon's transformational leadership promotes a culture that fosters creativity by pushing workers to look outside the box.
· Long-term Vision: Bezos' focus on goals for the future helped Amazon stay successful over the years.
· Customer-Centricity: This type of management is characterised by placing the wants and pleasure of consumers first (Bolden et al., 2023).
Disadvantages:
· Stress: Transformational leaders set high standards, which may render the workplace unpleasant.
· Burnout Risk: Putting too much stress on new ideas all the time may leave employees weary.
Different Situations: Quick decision-making or handling a crisis may need a more directive approach. For example, Amazon had to swiftly alter how it did business during the COVID-19 outbreak to meet greater demand (Bush, 2020). In this case, a change to a more authoritarian style of leadership that makes quick and clear actions might have been important.
2. Adaptive Leadership:
Amazon CEO Andy Jassy replaced Jeff Bezos in January 2022. People have encountered Jassy for the adaptable lifestyle he leads. Making plans based on new information is part of adaptive management. Jassy is very good at adapting to changes in the business world, particularly when it comes to expanding Amazon's position in fields like AI and streaming services.
Advantages:
· Agility: Amazon is adept at adapting to changes in the industry and new trends thanks to its flexible management.
· Strategic Flexibility: Jassy's method lets Amazon join and discover new markets smartly (Contreras et al., 2020).
· Developing Employees: Adaptive leaders encourage an educational culture, which helps employees progress and improve.
Disadvantages:
· Uncertainty: Employees who need safety may feel uncertain when changes happen quickly.
· Resistance to Change: Certain employees may not like changes occurring often, which can lower trust.
Adaptation to Different Situations: Amazon needs to stay on the cutting edge of technology when things are steady and growth is steady. This is where an adaptable leadership style comes in. But when a company is going through a lot of changes or when it's going into unidentified territory, a more creative or joint style of management might be needed to build faith and make sure everyone is going in the same direction as well (Keith, 2023).
In conclusion, Bezos and Jassy's leadership styles show the necessity for adaptation and a readiness to adjust to the organizational environment and external challenges.
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Leadership positions in team initiatives and organizations have been part of my career. One event that stands out is running a cross-functional group on a difficult project that needed individuals from different areas to work together. Transformational leadership was more like how I led, with a focus on collaboration, new ideas, and a common goal.
Advantages:
· Encouraged Teamwork: By supporting open conversation and various points of view, teammates felt like they were permitted to contribute their thoughts and knowledge.
· Adaptability: Because the project was always shifting, I had to stay ready to adapt all the time, which is a trait of transformational leadership which I liked (Ospina et al., 2020).
· Motivation and morale: Stressing the significance of the project and how each person's work connected with it raised the spirits and inspired everyone on the team.
Challenges: 
· Managing Expectations: Striking high standards and pursuing perfection sometimes made it hard to find time for work and set goals that were attainable.
· Addressing Resistance to Change: Some members of the team were originally happy with the quantity of risk-taking and innovative concepts that were supported. This meant that resistance had to be carefully managed.
Adapting to New Situations: I had to take a more direct leadership style during a critical time when choices had to be carried out quickly (Pellegrini et al., 2020). This change made it easier to make quick decisions, which helped the team meet short time frames as well as deal with problems that came up out of the blue. I learned how important it is to be able to change my leadership style depending on what the job needs right now.
In another situation, I was put amid a team that put a lot of emphasis on staff growth. Employing a servant leadership style helped people grow, created a good work environment, and eventually helped ensure the achievement of the team as a whole.
I realize from these instances that leadership styles must be tailored to each context. The right mix of creativity and servant leadership was key to finishing the project and making the team collaborate effectively and feel like they had power. I now see leadership as a flexible and imaginative practice due to these events (Porfírio et al., 2021).
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Leadership styles and ideas have shaped my understanding of successful leadership throughout my academic career. Based on theory and personal experience, I've shown how these ideas apply to everyday circumstances, showing transferable characteristics of leadership.
Transformational Leadership: When I connect my own experiences to the concept of transformational leadership, I see just how crucial it is to inspire and motivate people to work towards a common goal. I used transformative principles by encouraging a mindset of creation and collaboration while leading a cross-functional project. The theory's goal of building team spirit and supporting creative thought was clear from the way the project turned out. Transformational leaders boost intrinsic motivation, enabling their employees to surpass expectations (Tourish, 2020).
Servant Leadership: As a leader, I emphasized the growth of my employees, which is in line with the ideals of servant leadership. This idea demonstrates that leaders should put their team members' well-being and development first. I saw how this method helped the team collaborate more effectively and everyone does better. The idea that leaders can make an excellent environment over success and personal growth by helping others succeed is in line with servant leadership's focus on understanding and support.
Adaptive Leadership: The ideas of adaptive leadership worked for me when I had to make quick choices and be open (Abdi et al., 2022). During the critical time of an undertaking, being able to deal with change, which is a vital component of adaptable leadership, became very important. This fits with the theory's focus on strategic adaptability and the capacity of leaders to guide the group through problems that come up out of the blue.
These personal experiences and academic notions have helped me understand leadership's adaptability. The theory offers a foundation, while real-life experiences give an application canvas. This collection of ideas has helped me learn more about leading by demonstrating to me just how essential it is to be flexible, and motivated, and look at things from various points of view to help everyone succeed (Beauchamp et al., 2021).
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In conclusion, leadership styles and theories indicate that successful leadership is dynamic. Putting together academic expertise with personal situations shows how important it is to have leaders who can change as well as inspire others. As businesses change, their leaders need to find a mix between innovative and servant leadership, depending on what the situation calls for. This path has shown me the need for continuous learning and adapting leadership styles (Bolden et al., 2023). In the future, it looks like the most essential elements for getting through the complicated business world are a joint inclusive approach to management and a willingness to change. Leaders can help their companies develop and become successful by fostering a climate of imagination, kindness, and flexibility.
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