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[bookmark: _Toc119357545]1. Introduction
Human beings, or the people who work in an organisation, are often regarded as its most valuable asset. There are many different kinds of people who contribute to the launch and maintenance of a prosperous enterprise. All those types of individuals involved in business operations, directly and indirectly, are known as business stakeholders (Tajvidi and Ahmadi, 2021). On the other hand, the structure of a business is known as the internal operational framework by which the owner of the business allocates different tasks to everyone and gets them achieved. Organisational culture is another concept by which the internal behaviour, attitude, and style of working and achieving different activities are determined (Azeem, et al, 2021). All those concepts are linked in a single point in terms of making the organisation successful and achieving the goals and objectives of the organisation. This particular assessment has been prepared for analysing the impact of different kinds of people involved in the business activities of any particular business. Also, the influence of structure and the culture of a business that affects organisational performance in short-term and long-term sectors have been identified and evaluated throughout this report. The culture and the structure of any organisation that has a huge impact on the development and operations of the business have been identified and discussed with proper evidence provided based on local and global organisations. The company’s stakeholders who are involved in the business operations, directly and indirectly, have been identified in the context of a business. After placing various types of stakeholders for the company, a brief discussion about the impact of those individuals and stakeholders on their business activities has been illustrated with proper evidence and examples.
[bookmark: _Toc119357546]2. An organisational structure with their impacts
[bookmark: _Toc119357547]2.1 Organisational structure
[bookmark: _GoBack]The organisational structure, also known as the structure of an organisation, is the identification of the job position of each of the employees in the workplace that ensures the smooth operations of the business (Czapran, 2022). Any business’s activities are done systematically to achieve its goals and objectives. To introduce that systematic manner in the workplace, each individual work is having different tasks to be completed (Enholm, et al, 2021). For example, the main task of the business owner is to identify the vision of the business and the mission of the business. Again, the main task of the marketing department of a company is to ensure the maximum sales of the product and services of the company and to increase the brand value of the company in the market. In the modern business sector, different types of organisational structure are available that helps the company to allocate tasks and achieve alternate business objectives (Gebauer, et al, 2010). The most common type of organisational structures used in the modern business sector is the tall structure and the flat structure. In the tall structure of a business, the top management is in the top position of an established hierarchy which ensures the flow of information from top to bottom (Moradi, et al, 2021). For example, the CEO is in that proposition of the hierarchy, managers are in the second position of the hierarchy and then the executives are in the third position in the hierarchy of tall structure. For example, Apple and Unilever are two of the most giant companies that use a tall hierarchy or organisational structure in their workplace (Tajvidi and Ahmadi, 2021). Another one is a flat structure in which there are several departments available in a business which has a better opportunity to interact with each other to exchange information and use the information of others to improve their work. For example, Amazon uses a flat structure in its workplace.
[bookmark: _Toc119357548]2.2 Impact of organisational structure
The structure of any organisation has a huge impact on the development of the business and ensuring better performance of the business (Xanthopoulou and Sahinidis, 2022). For example, in the flat structure of the business, the interaction is very strong between different departments. On the other hand, within the tall form of the business, the accountability of each job position within the company is very strong and clear (Yarbrough et al., 2011). The maintenance of tall structures in the workplace offers better knowledge to the employees about their specific role in the workplace and their accountability factors. The employees become very proactive in the flat type of structure because they can exchange their thoughts and views working with their subordinates even in other departments (Zelien and Rapina, 2022). But in the tall form of the business, it has been found that there are fewer scopes available for sharing information with other department employees, and there are strict regulations regarding the fact. The organisation’s structure also impacts the development of effective performance because of the appropriate monitoring of the superiors (Azeem et al., 2021). For example, in Apple and Samsung, the tall structure is followed, which ensures the monitoring of the adequate performance of the employees in the workplace. That particular monitoring is done regularly, and that’s why the quality of product development activities is very high compared to other brands (Czapran, 2022). So, it is pretty clear that the structure of the organisation clarifies the rules and responsibilities of the employees in the workplace, which improves the organisation's overall performance.
[bookmark: _Toc119357549]3. Organisational culture with their impacts
[bookmark: _Toc119357550]3.1 Organisational structure
Organisational culture is the attitude, behaviour, and way of thinking in achieving different activities and tasks within the organisation (Tajvidi and Ahmadi, 2021). Organisational culture is one of the most common factors that help employees to reflect their behaviour and attitude toward the work. Various types of organisational culture are available in the modern business sectors, such as clan culture, market culture, adhocracy culture, and democratic culture (Xanthopoulou and Sahinidis, 2022). The organisational culture also becomes very important in managing the employees in the workplace because, in most cases, the employees identify the culture of the business before joining a company (Zelien and Rapina, 2022). For example, Google's organisational culture is quite friendly, which is considered the clan culture. So, if the employees want a family culture in their career, they join and engage in Google (Enholm et al. 2021). The culture of the organisation is practised from the start of the organisation in any particular market and it also has a significant impact on the achievement of different goals and objectives of the business.
[bookmark: _Toc119357551]3.2 Impact of organisational culture
The impact of corporate culture in the workplace is significant as it determines the motivation level of the employees in the workplace (Azeem et al., 2021). The organisation’s culture is responsible for setting the mindset of the employees to put their effort into the development of the business. At the same time. It also has been found that in 70% of cases, the employees evaluate the company’s internal culture before joining a company (Gebauer et al., 2010). The organisation's culture also allows the employees to share attitude related to different information, which ultimately improves the company's business performance. For example, within the workplace of Google, there is a friendly and sharing culture that allows the employees to remain very refreshed and relaxed (Czapran, 2022). That particular type of culture improves their performance in the workplace. Again, the positive organisational culture in which the employees are engaged with the business activities increases the scope and opportunities for innovation in the business (Enholm et al., 2021). For example, in Samsung, the participative culture is practised in which all the employees participate in regular meetings and seminars to provide their ideas and opinions on new product development. That is one of the significant reasons for Samsung to become one of the unique brands in offering high-quality products (Rick Goldstein and Greg Behm, 2004). Moreover, the organisation’s culture helps employees do their best work by providing a more supportive leadership style for managing them. Overall, the results imply that a company's culture plays a significant role in shaping its trajectory and guiding its management team to achieve optimal outcomes from its workforce.
[bookmark: _Toc119357552]4. Effect of the company's relationships with its stakeholders on the performance
There are different stakeholders involved in the business operations that impact the development of organisational performance (Tajvidi and Ahmadi, 2021). Some common stakeholders of any business include customers, employees, management, government, suppliers, vendors, society, people, and trade unions. All those stakeholders have different types of influence on the development of the business (Zelien and Rapina, 2022). For example, the customers are those stakeholders that generate revenue for the business. Again, the company maintains the corporation with those types of stakeholders and chairs. Better performance of the company (Xanthopoulou and Sahinidis, 2022). For example, Amazon carries a good relationship with each of the governments in which they are operating their businesses (Moradi et al., 2021). By having a good relationship with the government of that particular country, Amazon gets advantages related to tax and other factors. A good relationship between Amazon and the regional government improves business performance. 
Again, another example related to the cooperation with the stakeholders to develop organisational performance can be maintaining the collaboration with the suppliers of the business. For instance, Tesco PLC has been one of the most popular retail brands in the UK. Tesco PLC has established a positive and long-term relationship with its suppliers by purchasing many products every month. That relationship has helped the company gain an advantage because the suppliers of Tesco PLC offer different effects to the company at a cheap rate compared to other brands (Tajvidi and Ahmadi, 2021). In this way, mango receives the less priced products and sells those products again at a lower price to attract customers. In this way, a better relationship with the stakeholders and good cooperation with the business's stakeholders helps the company improve its performance in many ways.
[bookmark: _Toc119357553]5. Conclusion
The discussion about the scenario suggests that the people in the workplace are considered essential, and managing people becomes vital in achieving the business's goals and objectives. At the same time, it has been found that the structure of the company is fundamental, and there are two different types of designs available in the modern business sector one is a tall structure, and another one is the flat structure of the business. The system significantly impacts the performance improvement of any organisation as it clarifies the rules and responsibilities of the employees in the workplace and improves the effort the employees put into their work. Again, culture is the attitude and belief of the employees practised in the workplace to ensure the achievement of different tasks and objectives. At last, it has been found that better cooperation with the stakeholders increases business performance improvement for the companies in many ways.
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