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How a school develops one aspects of its SDP; a report that critically reflects on the actions, impact, and evidence.

Introduction 

During my time at School X, I gained valuable insights into various facets of education. By examining the school's focus areas, which were highlighted during their Estyn inspection. Estyn, part of the Welsh Governments Education Department is tasked with assessing and enhancing education, in Wales. They serve as an authority that offers guidance and assessments to the Welsh Government, the education industry, and the public, on standards and quality (Estyn, 2022 ) What I will be focusing on,  one of the school priorities is  to establish a whole school approach to emotional well- being and mental health. By making it a priority, the school went about it in a confidential professional way, it’s important to stay confidential as according to Hendy, N. (2024) maintaining confidentiality is crucial for safeguarding people's privacy, building trust, adhering to ethical standards, and complying with the law in different fields. It plays a key role in promoting clear communication, safety and security while also helping to minimize stereotypes and encouraging respect for the rights and dignity of individuals, by doing so school X gave out a wellbeing questionnaire. In result of this, the school/ Estyn saw that it needs to be a priority. 

School X is in a beautiful rural place in Southwest Wales. As stated by the Welsh school, Welsh plays a  big role in the school , it is the language used in classes and the language that unites the school community. School X also emphasizes vibrant culture , this is part of the school curriculum (Nantgaredig 2022)  37% of the pupils identify as having additional learning needs. By looking into the school’s development plan, I can see that on average 1 pupil from year each year 6, 5 , 4 and 3 have been diagnosed with addition learning need and 7.55% of those children who aren’t diagnosed are on the register for additional learning needs ( ALN) ( CDY, 2023). The school is in a rural area in southwest Wales and the number of students receiving free school meals is minimal.  There are 5% of pupils in X school, who are eligible for free school meals, as the school is based in an affluent area due to living in this area all my life ( Estyn, 2022) It’s an affluent area due to the location and the demographics of the residents that reside in the locality. Doctors’ barristers’ solicitors live in the area. 


Literature review 

One of main purposes in education is to treat each child the same. Working in schools I have seen that  mental health in school has risen since the pandemic. School x school developing plant wants to do priorities the ‘ whole school approach to emotional well-being and mental health. It’s vital that us as teachers and peers and schools monitor this according to  Bronfenbrenner's theory , keeping an eye on students’ mental well-being, in the school setting includes observing their actions, feelings and how they engage with others and recognizing shifts in students’ mental health, under these circumstances enables tailored support and interventions (Maalouf & El Zaatari, 2022) 

It’s important to ensure the school look at what they’re struggling with, this then sets out to be chosen as they’re school ‘ priority as it has an impact with the whole school and due to mental health being a huge part of our society the school and Estyn have decided to put it as a priority, the school development plan is very important. Dewey, a known philosopher, and advocate for change highlighted the significance of an inclusive and student focused method to learning, he argued that schools should prioritize not instruction but also the overall growth and well-being of students ( Dewy 1938) in which he states that he would probably endorse a school improvement strategy that incorporates learning experiences, interactive tasks, and chances for students to actively participate in their educational journey ( Dewy, 1938) another statement agreeing with Dewy ( 1938) Piaget ( 1936)  would in favour of a school growth strategy that includes experiential learning tasks enabling students to investigate and shape their grasp of ideas through experience (Blake & Pope, 2008)  Both theorist like the idea of a school development plant ( SDP) in reason for it to be practical and hands on for it to work as well.  Every theorist may view a school development plan in their way. They all stress the significance of building settings that enhance students’ overall growth encourage active participation, in learning and accommodate the varying needs and capabilities of learners.

According to Welsh Government ( 2021) taking an approach benefits the school community by nurturing a welcoming and encouraging atmosphere that enhances the wellness of every student. Schools play a part in establishing spaces that foster inclusivity, security, and strong relationships all of which are vital, for fostering mental health results. (Education Wales , 2021) From my perceptive, whole school approach can collect ideas from each teachers to see what ideas they must get to their target as a ‘ whole school’. Surveys can play a role, in evaluating and gauging the health requirements of children. They aid in pinpointing areas of worry like signs of stress, sadness or behavioural issues that might necessitate assessment and assistance (Freud, 2023) Which indicated from the school developing plan ( SDP, 2024) they’re going to the right track to help develop children mental health through questionnaires. Not only having a questionnaire can develop this, in ensuring children can understand that speaking out to anyone they feel comfortable with means teachers and parents needs to encourage children to speak up about they’re mental health. The mesosystem includes the connections, among microsystems like how home and school environments interact. Peers and educators who promote conversations about well-being establish a nurturing mesosystem that emphasizes the significance of health awareness and assistance, in various settings. (By et al., 2024) Reading the (SDP,2024) parents from this area might not be educated to encourage their children to speak about they’re mental health, due to the location of the school coming across as ‘ fortunate’. 



Developing and action plan  

Without initializing  what the school priority is, the school need to gathered data. As one of their priority is approach to emotional well-being and mental health, it’s not easy to gather data or see the data clearly. The main goal of school improvement is to support schools in providing students, with top notch learning opportunities and results of their background or situation with the aim of reaching standards and ambitions, for everyone (Llywodraeth Cymru 2021) 

At school X they gathered information by distributing questionnaires to the students to inquire about their emotions. Involving the children, in this process is crucial as it prevents teachers from singling out students who may already be receiving health assistance. Wellbeing questionnaires completed with KS2 pupils in school X  at end of the summer. The teacher of the class had analysed the results and the pupils intend to act on the improvement steps especially with years 5 and 6. School X highlighted the importance of conducting a survey to identify any students who might be facing difficulties but choose not to show it. Estyn has a big part to the school developing plan ,Estyn ensures that schools receive thorough and precise inspections (Government, W. 2022) 

Other way the school has gathered the correct data and the correct strategies to implement they’re needs school X attends training from the county's Healthy Schools officers in order to obtain guidance for filling in the self-evaluation tool to ensure a whole-school approach to emotional and mental health this emphasised as well as  the class teach  is to inquire about and gather opinions from the relevant stakeholders to ensure that a pawn is part of the self-evaluation process against the whole school welfare framework Goldstone ( 2022)  states that stakeholders will feel valued for their contributions stressing the need, for decision making processes that actively involve and empower stakeholders to make contributions, to both the process and results ( Hinkle et al., 2022)

Teacher in school X send out questionnaire via parent pay regarding how they see their child at home, weather there is any changes in their behaviour or a positive change in which Bronfenbrenner ( 1970) suggest  that when parents are actively involved in their child's mental well-being, it not only directly affects the child but also shapes the school environment by influencing their interactions with teachers and school staff (Encyclopedia et al., 2020)  Everyone works together as a team, to ensure school X reach their goal. Within this team data will be collect through Estyn, the Welsh Government, council, and the school. School X will monitor what they call ‘ Speakr/ feelings board where the children type how they’re feeling first thing in the morning. Only the teachers can access what they have put down. If there are any concerns, they will take it to another process. 

Planning of time, ensure that each teacher is having the correct knowledge to help the children’s mental health and well-being. And as it’s a whole school approach teacher, 
to receive evening training on teams from the County on staff well-being champions. 
Bronfenbrenner's theory on ecological systems highlights how different aspects of a child's surroundings, like family, school, and community, are interconnected. Teachers play a role in the mesosystem, where interactions between various microsystems take place. Understanding children's mental well-being helps teachers work together with parents and school counsellors to offer holistic assistance to students. ( Antony, E.M. 2022) 


 Reflection an evaluation 
 
Through the school development plan, it shows that the school is developing to ensure that the pupils will talk about they’re mental health issues. Due to the location of the school being in such a fortunate area, there is stigma around speaking about mental health issues , as realistically they’re rich enough not to have any unhappy problems within the home and school enivroment. However, show in the school’s development plan ( SDP 2024) There are key issues in which children are struggling to talk about they’re mental health problems.  

In regions where success, accomplishments and upholding a good reputation are valued there might be a negative perception linked to talking about mental well-being. People could worry about seeming vulnerable or incapable if they acknowledge facing health challenges, which can make them hesitant to seek support or share their struggles openly (Corrigan & Watson, 2002) In adapting to this, teacher will carry out lessons in which teacher and pupils will discuss how they’re feeling as well as monitoring they’re ‘ speakr/feelings board ‘ they do every morning when coming into school. Educational institutions can launch initiatives promoting well-being to inform students educators and families, about the significance of health and normalize conversations regarding mental health challenges (Barile, 2024) agree with Barlie, ( 2024) school X should bring someone in from the community to talk about how important is speaking about your mental health, this can be done with all ages, the educators will differentiate the sessions to suite the ages within the school. The school can get in touch with the young minds to enquire for the to come into school to speak and  promote about the importance of speaking out if they’re feeling any type of way. The school will attend team meetings and will ask about and gather opinions from the relevant stakeholders to ensure that a pawn is part of the self-evaluation process against the whole school welfare framework as stated in the school development plan the school needs to have an “Effective use of the government's school-wide self-evaluation tool 'Emotional and Mental Well-Being.”  ( SDP, 2024) what school X has put in place to priorities this, is very good of them. They understand the importance of approaching the priority in a professional confidential way, to ensure each child has that support to encourage them to speak out. 

Conclusion 
In summary, the Welsh Government is committed to improving schools through the Framework on establishing a whole school approach for emotional and mental well-being. After critically reflecting on the priority  for mental health and wellbeing in school’s X’s  SDP, I learnt the power of creating a school development plan is essential for directing strategic decision making, encouraging responsibility, fostering teamwork, and promoting ongoing enhancement in educational results. It acts as a roadmap for the school's progress and triumph, aligning endeavors towards fulfilling its purpose and goals ( Gov.Wales 2014) 
Underneath the school priority they have they’re target for that priority which states “ We will know we have succeeded when: “ in that box school X approach to improve they’re priority is to ensure that them as teacher will collaborate in staff meetings to go through the Emotional and Mental Well-being self-evaluation framework, Regular well-being sessions take place regularly in classes across the school and to monitor Speakr/Feelings board, it its used for a purpose consistently across the school. The school responds to any concerns that rise during the day, children to it first thing when coming into school ( SDP, 2023/24). 
I’ve gathered that School Development Plans (SDP) yield the results when everyone, in the school participates in their design and execution.  In September i plan to dive into the SDP to make sure that my teaching methods play a role, in enhancing the school’s performance and aiding students’ advancement. I aim to keep myself informed by reading so that my teaching methods remain current and cutting edge contributing positively to the development of schools (EstynHMI, 2018) 
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