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[bookmark: _1ci93xb][bookmark: _Toc213243672]Introduction
A continuous professional development is the process of learning new skills and enhancing knowledge about your career. It's crucial for keeping up to date with any changes and new developments in your career. In this assignment there will be research done to identify different learning styles. There will be parts where you learn about employability skills and will also do a personal development plan. To do this there will be several resources used such as the library, internet searches and have discussions with the tutor and other students. A CPD is important to move forward and improve in your career.
[bookmark: _3whwml4][bookmark: _Toc213243673]1.0 Identify learning styles for self and another 
	Assessment Tool
	Your results
	Another's Results

	VARK Fleming, (1987)
	Visual
	Auditory

	Honey & Mumford
Honey &mumford, (1986)
	Reflector
	Reflector

	DANTEC
(Based on Kolbs (1984) theory of experiential learning kolb,(1984)
	Analytic learner
	Reflective learner



[bookmark: _2bn6wsx]To help identify learning styles the HONEY & MUMFORD questionnaire will be done along with VARK and DANTEC. The results from this are that my learning style is a reflector with the honey & mumford. A reflector will look at different perspectives on things before seeing the bigger picture. A visual learner with VARK which means that looking at pictures and videos are a more effective way. Analytic learner with DANTEC which means being organised in advance, takes regular notes.The same questionnaire was done on another person and discovered that their learning for HONEY & MUMFORD is a reflector they learn by listening to others and is better in group discussions. An auditory learner with VARK so works better with discussions. A reflective learner with DANTEC they need to allow time for themselves to reflect and work well in group discussions. (Fleming,1987) (Honey & Mumford 1986) (Based on Kolbs(1984) theory of experiential learning Kolb,(1984)
Ivan J Prithishkumer and Stelin Agnes Michael state that students have different preferences in the assimilation and processing of information. The VARK learning style model introduced by fleming includes a questionnaire that identifies a persons sensory modality preference in learning. This model classifies students into four different learning modes; visual (V), aural (A), read/write (R), and kenisthetic. 
[bookmark: _Toc213243674]1.1 Development needs for self & another
	[bookmark: _3as4poj]
SWOT Person 1


	
STRENGTHS

· Always think about others
· Kind and considerate
· Becoming self employed
· Time keeping
· Great attention to detail
	
WEAKNESSES

· Too quiet and shy
· Negative work habits/work too much
· Get held back due to lacking in confidence

	
OPPORTUNITIES

· Growing demand for services
· Advanced courses
· Social media marketing opportunities


	
THREATS

· Competitive industry
· Financials
· Stock prices
· Potential difficulty finding trained staff



	Area
	Example from SWOT
	What can i do to convert it
	Who or what could support me
	What would success look like

	Weakness to strength
	Get held back due to lacking in confidence.
	Try to get more involved in group discussions.
	My tutor and other students in the class.
	To become more outgoing and more involved.

	Threat to Opportunity
	Competitive industry.
	Keep up to date with any new courses and refresh on anything already qualified in.
	Family friends and tutors on any course
	Able to offer all the treatments available



	
SWOT Person 2


	
STRENGTHS
· Loyal & trustworthy
· Good time management
· Good at communicating
· Strong fitness knowledge

	
WEAKNESSES
· Always put others first
· Business experience
· Finances
· Experience employing staff


	
OPPORTUNITIES
· Growing market
· Chance for partnerships with gyms


	
THREATS
· Lot of competition in the industry
· The economy/people can't afford the service
· Finances 






	Area
	Example from SWOT
	What can I do to convert it?
	Who or what could support me?
	What would success look like?

	Weakness to strength
	Business experience
	Start a business course
	Family and friends
	Finally having my own gym 

	Threat to opportunity
	Lot of competition in the industry
	Stay on top of all new courses to have the best knowledge
	Doing courses
	Having a busy business


A SWOT analysis evaluates an organisations strengths, weaknesses, opportunities and threats (Gural & Tat, 2017).

Gap Analysis person 1 
[bookmark: _Int_sHHVO2u8]The process of determining the difference between an organisations intended future state and its current leadership and management capabilities is known as a gap analysis. It entails evaluating the ablilities and leadership competences of the current workforce versus those required to accomplish strategic goals and developing a plan to close that gap through hiring, training, or other tactics. This analysis is essential for workforce development, strategic planning, and matching an organisations employees with its goals. The aim is to open own salon hopefully within the next three years. This is achievable as have already been self-employed for three years and with better knowledge from the course and more confidence it can be done. It's a realistic goal as it's something that will be life changing and is possible by June 2028.

	Objective 
	Current position
	Deficiency 
	Action

	What do i want to do?
	What can i already do?
	What am i lacking?
	How do i fix this?

	Open my own salon
	Already self employed.
	Knowledge and confidence.
	Gain knowledge and confidence through my university course.

	Employ staff
	Work solely.
	Space and knowledge.
	Gain knowledge through my university course to open my own salon.

	Teach courses to other individuals
	Already qualified in all treatments that i would teach.
	Space and time to carry out the courses.
	Acquire property and find people interested in taking the courses.

	Franchise
	Already self-employed.
	I'm lacking knowledge about moving onto this next stage. 
	Plenty of reading and research to get as much knowledge as possible. 




Gap Analysis person 2 
	Objective
	Current position
	Deficiency
	Action

	What do i want to do?
	What can i already do?
	What am i lacking?
	How do i fix this?

	Start university course
	Already trained and qualified in the career wanted
	Business knowledge
	Start doing courses

	Build a stronger online presence 
	Already on all social media platforms
	The free time 
	Make time to keep everything up to date

	Interact with other personal trainers
	Have worked at a gym so have some contacts
	Time to interact with people outside current job
	Find other ways to keep in contact with people, phone calls and messages

	Have own business
	Skilled personal trainer good fitness and client communication 
	Finances and knowledge on running own business
	Do a university course


[bookmark: _1pxezwc]Gary Langford, Tom Huynh and Ira Lewis state that Gap analysis is widely regarded as a useful tool to facilitate commercial and defence system acquisitions. This paper is a rethinking of the theoretical foundations and systematics of Gap analysis with practical extensions to illustrate its utility and limitations.
[bookmark: _Toc213243675]1.2 Potential barriers to learning and Strategies for overcoming them
	Barriers to learning
	How to overcome them

	Not believing you can do it
	Start gaining confidence by getting more involved in discussions.

	Too much going on in personal life
	Make time to be able to concentrate. Make sure there are no distractions when you have the time to learn.

	Resource barriers
	Not having access to the internet or not able to get to a library.



[bookmark: _49x2ik5]There are a lot of barriers that can get in the way of learning sometimes just life in general, work, children and family. If you want to achieve something, then you must make the time to learn and succeed. It might just be having the confidence and belief that you can do it. Sometimes it could be the fact that there's been a long gap since you were last in education and the way things are now done are different. It could also be a barrier to learning if someone isn't good in group discussions or doesn't take critical feedback positively. It's only when these barriers are recognised that you can move forward and take the steps needed to overcome these barriers.
[bookmark: _2p2csry][bookmark: _Toc213243676]1.3 Development options 
As confidence builds through doing this university course better communication skills will develop. It will give a better understanding of own emotions and emotions of others. It will help develop better social skills to get involved with more group discussions. The goal is to learn to be better at group discussions and gain better social skills. SMART will be used to be specific about what needs to be done, measure progress, see if its achievable and realistic and have a time set for when this should be achieved Doran, G.T. (1981). The Kolb learning cycle has four stages. The first stage is the Concrete Experience it's the feeling stage of learning. Next, it's the reflective observation this is where you reflect on the first stage. Then there's the abstract conceptualization this is the thinking stage where you analyse and reflect. Then finally it's the active experimentation which is the final stage where you use what you have learnt to try new things. (Kolb, D.A, & Fry,R. 1975)


[bookmark: _3o7alnk][bookmark: _Toc213243677]1.4 support mechanisms for the development of self & another

	Person
	Support Mechanisms Available
	How They Help

	

Self


	· Tutor

· Family and Friends
	· Support and knowledge throughout the course.
· Help with home life to free up some time.

	

Another


	· Manager and Work Colleagues 
· Family and Friends
	· Give advice.
· Give guidance needed and let me know if they think something I'm doing isn't correct.


[bookmark: _23ckvvd]
Positive organisational culture, effective communication, and training and development are all support systems for leadership and management. Through tools like mentorship programs, feedback, and a clear, consistent framework for performance and goals, these mechanisms enable leaders in developing abilities like emotional intelligence and strategic thinking while also creating a supportive workplace.

[bookmark: _Toc213243678]1.5 Plan of action
	Action/step (things i will do)
	Priority (high,medium,low)
	Support needed

	Finish my university course.
	High. This is very important for me to move forward with my next steps to own my own business.
	Need support from tutor, other students family and friends. 

	Do a refresher on things already qualified in. 
	Medium. This is a medium priority as already qualified it's just good to keep up to date with and new products and techniques. 
	From other beauty therapists and salons to keep up to date with new ideas. 

	Look at any new courses available and enrol in them.
	Low. As already have knowledge on most treatments but is always good to offer something new.
	 Financial and emotional support and understanding from family and friends.



[bookmark: _Int_l8xth4rG]A plan of action is a comprehensive road map for accomplishing a certain goal that breaks the goal down into a number of steps with designated roles, deadlines, and resources. It facilitates daily operations, guarantees effective communication, and makes it simpler to monitor development and uphold accountability. I will take responsibility for making sure i put everything i can into my university course and always attend classes. There will be research into what new courses are available after university is finished to keep up to date with any new treatments that become available.






[bookmark: _ihv636]Person 1
	What do I want to learn?
	What do I have to do?
	What support and resources will I need?
	How will I measure success?
	Target Date for Review

	
I want to get better at my research skills as i know this will improve my development in what i want to achieve.
	
Ask people for help and advice. Regularly use a library to search for further help.
	
will ask for advice from my tutor and other students at the university.
	
Keep notes on everything that's been done and researched. See how much progress has been made over time.
	
May 2026

	
I want to learn how to be more confident in group situations. I need to develop better social skills.
	
Get involved more with group conversations.
	
I will have other students and my tutor to help me get better with confidence. I will also have help from family and friends.
	
Ask people around me if they have seen an improved and keep progressing.
	
May 2026

	
How to run own business and expand.


	
Attend university and ask questions. Do plenty on research.
	
Family, friends and tutor. Will use library and internet to do research. 
	
Keep a diary of how things are improving.
	June 2028



Personal Objectives
	Short Term Goals (next 12 months)

	· Get better at research
· Be more confident

	Medium Term Goals (2-3 years)

	· To enhance my knowledge in the beauty industry
· Do a teaching course in beauty
· Be able to teach others

	Long Term Goals (3-5 years)

	· Own a beauty salon
· Have employees
· Franchise





Person 2
	What do I want to learn?
	What do I have to do?
	What support and resources will I need?
	How will I measure success?
	Target Date for Review

	How to build a better online presence. 



	Research which sites and social medias are best.
	Internet research.
	Keep track of how far I've come over the months see if there's improvement. 
	March 2026

	How to run a business.



	Do a university course.
	Support from tutors on the course and from family and friends.
	Write a diary of how well things are going and compare to what it was like when first started.
	July 2026

	How to be a good manager.


	Do a course.
	Will need support from tutors and other students.
	Keep track of skills gained over time.
	July 2026




Personal Objectives

	Short Term Goals (next 12 months)

	· Get better with online presence.
· Get plenty of information from other self-employed individuals.
· Apply for courses.

	Medium Term Goals (2-3 years)

	· Have employees.
· Keep up to date with any new courses.



	Long Term Goals (3-5 years)

	· Open another gym.
· Have own business.








[bookmark: _32hioqz][bookmark: _Toc213243679]1.6 Monitor progress
To monitor progress there will be a methodical approach with regular assessments to track my progression towards my personal and professional objectives. This will entail establishing checkpoints on a monthly or annual basis to assess what has been accomplished and what needs to be improved. Additionally, performance metrics like client happiness or business-related success, as well as peer and client feedback, will be used to track the progress. This will guarantee that all immediate and long-term objectives are accomplished and help to maintain motivation.



[bookmark: _Toc213243680]1.7 Conclusion
This assignment has taught me a lot about myself as a person and what i can do to improve. To sum up, doing SWOT and Gap analysis has assisted me in determining my strengths, weaknesses, and areas that need improvement to reach my long-term objectives. Planning successful growth strategies- whether they include strengthening leadership abilities, expanding business knowledge, or forging a more distinctive professional identity- becomes simpler when these components are understood. Establishing specific objectives and routinely assessing results will boost self-assurance in this selected field and contribute to a long-term profitable enterprise.




[bookmark: _Toc213243681]Reflection on the Recruitment process
During the recruitment process, i came to realise that behaviours, decisions, and mindset define leadership rather than a job title. Self-awareness is crucial prior to developing any leadership skills. Any feedback is always essential to any ongoing development. Overall, this process has allowed me to see where my weaknesses and strengths are and understand my development areas.
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[bookmark: _Toc213243683]Appendix A Curriculum Vitae

CV 
Having a well written and detailed Curriculum Vitae is very important as it's the first impression that someone has of you and will determine whether you get through to interview stages. It's important to keep it well detailed but not overloaded.
Name:  Miss Denise Myhill
Email:  Desire Beauty1985@gmail.com          
Telephone:  07548803002
Address:  143 middle road
                       Cwmbwrla
                       Swansea
                        Sa5 8he

Personal Statement:
[bookmark: _Int_2D6eMeFQ]I'm a very professional individual who takes pride in everything I do. Always punctual and loyal. 
Education and qualifications: 
Beauty therapy level 2
2009-2010
NVQ level 2
Beauty therapy level 3
2010-2011
Diploma level 3 beauty
Dillwyn Llewelyn comprehensive school
1996-2001
GCSE maths and English
Work experience:
Desire beauty
2023-current
Nails and Beauty
Charisma Nails and Beauty
2010-2023
Nails and Beauty
Broadway Hair and Beauty
2009-2011
Education 
Qualifications:
GCSE Maths and English
NVQ Level 2 Beauty Therapy
Level 3 diploma Beauty therapy
Hobbies and Interests:
I enjoy reading, walking and having family gatherings. Also enjoy learning new skills.
References:
Professional:
Hayley coughlan
Owner at Hair Matters
Address: 836 carmarthen road, fforestfach swansea, sa5 8hs
Tel:01792 420524
Personal 
Neil Morgan
Painter and Decorator
43 newnham crescent, sketty, swansea sa2 orz
Tel:07435908486




[bookmark: _Toc213243684]Appendix B Continuous Professional Development Record

	Continuous Professional Development Plan – Denise Myhill

	
	
	
	
	
	

	Formal
	Informal
	Date
	Duration
	Status
	Details

	
	
	
	
	
	

	ILM Level 4 Diploma in Leadership and Management
	
	2024
	1 Year
	In Progress
	ILM

	L4 Certificate of HE Applied Leadership and Management 
	
	2024
	1 Year
	In Progress
	University of Wales Trinity Saint David
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