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Starbucks is a well-known American company that is operating one of the largest coffeehouse chains. Starbucks is one of the most popular brands in the world. Starbucks sells muffins, sandwiches, cakes and other beverages. in recent years one of the biggest chain’s has shifted from a sit-down model to a place where customers an order on an app and get their drinks to go. Which is what many shops has adapted to. In the process, customers have left a negative review on Starbucks and a dissatisfaction with "high prices, slow pickup orders on the Starbucks app.  (Joel Mathis,2024), (CNN).
Many businesses carry out SWOT and Pestle analyses to overcome difficulties that may occur, and the business may have to face them. SWOT is used as it can allow the entire organization to anticipate future business threats and take action to avoid any issues or conflicts. (CIPD). (PESTLE is used by business to encourage any development of external and strategic thinking possible in order to overcome any issues or possible threats to the business itself. (CIPD)
SWOT involves internal and external factors.
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SWOT is being used to recognize Starbuck’s weaknesses, strengths, opportunities and threats. Every area covers the importance and makes it easier for the business to become more successful. 
Strengths of Starbucks would be strong brand recognition and commitment to sustainability. That allows the business to be highly valuable. Due to its strong brand recognition which has allowed Starbucks to be worldwide known and establish loyal customer base.  When it comes to the commitment of sustainability Starbucks has aimed for a goal to give more to the planet than it takes. (Daniela Pereira,2024)
When it comes to it, it would be dependent on coffee sales and premium pricing. The pricing is very high compared to their competitor. The quality of the coffee is pretty much similar elsewhere and that is why people turn their heads at Starbucks due to the high costs. The dependence on coffee sales has a huge impact on Starbucks as if they do not gain any coffee sales then the profit cuts and it has an impact on employers, less coffee sold less employers. (starbucks,2024)
Opportunities of Starbucks would highlight expansion in developing markets and discovering new locations. Higher business diversification in food, beverages, and merchandise. (Jessica Lombardo, 2024) Starbucks could expand their business and open new stores in more sufficient areas. By that I mean that there are areas more accessible to every person and that are easier to get to where people don’t have to commute far to get Starbucks coffee. That would lead to more customers and more profit within the business.  Starbucks has a short menu, when it comes to food and beverages. By expanding it and adding new items it would attract more customers and probably new customers which can turn into loyal customers of Starbucks.
Threats of Starbucks would be the competition in the coffee chains. Starbucks sells coffee at higher prices as much as £0.50 makes a difference and makes customers visit nearby local coffee shops. That leads to the loss of customers and a certain income for the business. That may lead to letting go of staff and shutting branches down. (Jeferda R. Brown 2023)



PESTLE is used for starbucks as well as SWOT.
PESTLE covers political, economic, social, technological, legal and environmental areas.

Political factors have a huge play in a critical role in shaping the business environment in which Starbucks operates. many political aspects would include stability, tax policies, and trading regulation (2023, Daniela Periera)
Economically we can see that Starbucks' economical success stock from its ability to adapt to changing consumer preferences, and embracing mobile technology, and aims to create a premium customer experience. (Vic, Danh 2024)
Social factors would cover the green and ethical side, which are very concerning as it is a rising factor due to the threats of the cost of the brand. (Jk Tutoring, 2022)
Technical factor of Starbucks is the emerging with modern devices such as apple to create discounts and various coupons. (learn transformation,2023)
The legal factors are laws and regulations that highlight certain requirements for the coffee business. Starbucks must address the following factors as they are important and one of them would be the product safety regulations. The product safety regulations idealize more detailed safety requirements which are then applicable to those products. (Business Companion), (Noel Dela Pena 2021)

Environmental Factors of Starbucks could be understood in full depth as a regulation for the environment and the environment of the world. Starbucks describes itself as an international company and is understanding the international problem regarding waste reduction. Starbucks is committed to being environmentally friendly, it wants to have a positive effect ion environment when it comes to dealing with waste disposal and recycling.  (Mateusz Brodowicz, 2024)
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To conclude, Starbucks and its position as a global coffee chain is built on solid foundations of quality and brand strength. Due to high and strong brand recognition and good quality roots, Starbucks maintained their profits. They managed to stay on top and expand their business in many areas as possible.
However, to maintain its leadership position, Starbucks must address its vulnerabilities. Diversifying its product. By expanding and changing their menu from time to time they might be able to keep their customers for longer than a first-time purchase and avoidance later. Starbucks must adapt their prices to the cost of livings crisis as that is major issue across the UK.

Starbucks is a good company to take examples from and reflect from too. The company itself has many issues but so far has shown no problem in either avoiding the problem or coming up with a solution at a fast pace. Overall Starbucks has still been able to continue with their growth and still has the same protentional as it did at the beginning of its days.
Due to the SWOT analysis and PESTLE analysis, Starbuck has been able to work on their business. They have been able to adapt and make changes from term to term. Both analysis has allowed them to see the entire areas of improvements that needed to be addressed and where the weaknesses are affecting them the most. 
As many businesses do, Starbucks has done it as well. They adapted themselves to the needs of the business and made tough decisions without any concerns. E.g. letting staff go.
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As one of the recommendations for Starbucks would be to adapt their prices to keep the business going. By changing their prices they can attract more customers, gain more profits and expand their markets to new areas. Starbucks should consider changing their menus and coming up with more options on their beverages, and foods. 
Based on SWOT analysis and its feedback we can see that Starbucks has the opportunity to expand their markets.  We can definitely see that pricing is a huge issue for Starbucks.  They should consider pricing strategies that attract more customers than they currently have. An example could be adapting single prices to a bundle prices. That can be introduced in the business and give Starbucks an advantage over their competitors. Regarding the current position of the business, we can see that the business has its competitor at high risk of taking their customers over. By recalculating the cost price, a clear understanding of their expenses will enable them to accurately determine a profit margin and set prices that cover the cost, gain’s profit and are fair to customers. 
When it comes to coffee and beverages, understanding of customer needs is vital for any success. By comprehending and addressing essential needs of customer Starbucks needs to understand that by creating a loyal customer base and ensuring customer satisfaction is not only on the quality of their product. But it all relays on the need of those customers who certainly need to feel like they can afford it without thinking between the meal for them or their kids and Starbucks product and that needs to be addressed and dealt with in order for continues success. 
The entire idea of the SWOT and PESTLE analysis is to gather recommendations for protecting Starbucks and help it with its further development. Based on that we can ideally see that Starbucks is at it needs to start their product development.   Innovation in food is specifically important for Starbucks because it can establish foothold in emerging new and old markets or where the coffee drinking culture is in its developing stage
Furthermore, Starbucks needs suitable marketing and branding strategies that will build Starbucks' image as a donator to the community and its development. The positive image can help portray a positive influence of Starbucks. It can portray the idea of Starbucks paying attention to its community and show the whole idea of giving rather than taking. 
The SWOT has shown the external and internal impact whether they were positive or negative. This has allowed us to use these recommendations to focus on minimizing the negative impacts and focus on the positive impacts that it can provide. 
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