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[bookmark: _Toc91862603]Introduction 
Industrial globalisation has emerged with the concept of modern business management, as business territory expansion is one of the foremost objectives of any business firm. Although internationalisation is not rocket, science in nowadays business market rather requires optimistic operations and strategic practice. Hence, the reported study sets out with the aims of exploring the factual conception of business globalisation along with different changes in company terms. Thus, the report might shed light on the different factors as such; micro-economy and macro-economy alongside the frameworks value network, Porter’s five forces for defining the organisational engagement in international trade. Furthermore, for the comparative analysis, the report has undertaken the automotive industry considering the impact of Covid 19.


[bookmark: _Toc91862604]Identification of major forces shaping the global business environment 
The global business environment affects and optimises diffracts organisational functions as well as affected by some different multi-dimensional strategies and forces. While analysing the factors, the forces in the post and pre-Covid situations of the market, as well as the automotive market, may consider. Most importantly, the changes in the global market experienced through those typical factors are as follows; 
International and National policies 
Government publishes policies with the approach of the welfare of a specific nation or state territory, which necessarily abided by the organisations. In past decades, the term as well as the force of government policy in globalisation referred to reducing trade barriers and widening business opportunities by opening borders (Möller, Nenonen and Storbacka, 2020). Generally, whenever an organisation from a specific industry seeks globalisation ought to follow the policies.  However, in the post, Covid situations global policies undergo some fundamental changes, which have affected the industry expansions mostly. 
Environmental and social issues 
Societal factors are the concern of the customers, shareholders and the investors of the company and the related issues consider as a social issues. As stakeholders have direct effects on organisational decision making and development, needs to consider for the same. Most importantly, the organisation must be concerned about their products, which should be customer-centric considering the social barriers and attitude of the particular niche market. Despite this, environmental factors as such carbon footprint, waste and inventory management might have effects on the organisation that can hinder the supply chain of the company (Zahra, 2021.). As such while an automotive company will expand in a global platform targeting any foreign market, the products might consider the social cardinals of the UK and their products criteria might change accordingly. 
Rapid changes in technology 
Technology has always been a mighty factor of an organisation, which deals with organisational development whether with the products or procurement process. In organisational expansion or international market shaping, the technology might also have effects on operations. For instance, likewise, the other industrial territory, fashion industry for their rapid development of market might follow VR (Virtual and Augment Reality), Vehicles as IoT Devices, Advanced Motor Control, Biometric Seat Technology and Artificial intelligence as well (Ghasemian et al., 2020). For instance, Nissan has introduced their digital sales in India by 2020 for customer engagement without physical interactions. ‘Nissan Virtual Showroom’ has allowed their customer a 360-degree tour of their brand products. 
[bookmark: _Toc91862605]Understanding of the changing global business environment 
The above-mentioned factors are responsible for developing and changing the international business trends and their approach as well. Hence, the factors have an impartial impact on the market, which has recently derived transformative changes in gigantic ways. From the very changes, domination of entertainment media for streaming the industrial service has now the common trend of the international business market. For instance, different international media platforms are mostly related to the social media associated platforms as such Netflix and Amazon are consisting and promoting (Ratten, 2020). Although in the automotive industry most of the luxurious car brand usually does not have in promotional activity, rather passengers’ cars are usually dealing with such platforms. Apart from this, the factors might articulate as banking conveniences through which the organisations are outsourcing their products and services. 
[bookmark: _Toc91862606]Application of relevant business models for international environmental analysis
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	Factors
	Impacts

	Political (P)
	Political factors have always proactively dealt with industrial management and trading policies. Addressing the automotive industry, governments over the world is favourable for low emission cars. Likewise the other industry, the taxation rate is moderate for the automotive industry although for luxurious vehicles the rate alongside the fuel guzzlers is high enough (Akpan, Soopramanien and Kwak, 2021). After the Covid pandemic, it has been in favourable mode due to clashes in sales, which can consider as a wider opportunity for the automotive organisation.  

	Economical (E)
	In the international market, the economical measurements are articulated through the world GDP rate. Refereeing the figure 1, the world GDP growth was enough high by 2018 but due to the pandemic, it declined massively. By 2019, the world GDP rate was estimated as 2.33%, which possibly declined from 2018 of 0.7%, which consider being most declination. Despite this, by 2020 world GDP rate is -3.60%, which has also declined by 5.93% from 2019 (Macrotrends, 2021). Moreover, such a rate of declination has influenced the industry development and funding. However, besides the GDP decline, the inflation rate has also experienced a weighted down which has declined by 0.21%. 

	Social (S)
	In socio-cultural factors, globally the individual capacity has been demolished through different reasons of the lower rate of market needs. Although the populating has been increased, rather the demand curve after the Covid situation has been limited which might impact affordability (Yadav, Kumar and Sonawaney, 2020). Most precisely, the automotive industry for being the most expensive products and service industry might struggle with consumer demand. Moreover, due to the pandemic, low-end customer volume has increased which might influence the industry revenue and sales. 

	Technological (T)
	In the above segment, technological diversification has been recognised and highlighted. For developing the industry, an organisation is required to introduce such technological features in their trades and car models. 

	Legal (L)
	While the industry is intended to expand its business in the global market must follow the legal rules as well as international trade law (Debnath et al., 2020). World Trade Organisation has published different norms and regulations for industries that must be followed. 

	Environmental (E)
	Mostly, in global platforms governments as well as consumers prefer low emissions cars. Even after the pandemic, the organisations are focusing on reducing carbon footprints, which need to be maintained for sustainability.  



Table 1: PESTLE analysis of automotive industry 
(Source: Macrotrends, 2021)
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Figure 1: World annual GDP rate by a percentage 
(Source: Macrotrends, 2021)
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Figure 2: Porter’s Diamond 
Source: Wellings, Greenwood and Coles, 2021
By definition, Porter’s Diamond Model is the framework that drives the factors of n organisation for boosting their competitive advantages for transforming and expanding their economy to one national market from another. Based on the PESTLE analysis, the automotive industry is at higher possible risks, which can even affect their future growth (Wellings, Greenwood and Coles, 2021). Hence, the model pinpoint the four factors of the diamond which can be better involved with industrial development are; firm strategy, demand conditions of the industry or the company, factor conditions and products structure and rivalry between industry or company along with related supporting industries. The model anticipates the business management strategy through dealing with the market power, competitive market and barriers. 
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[bookmark: _Toc91862610]Figure 3: Value Network
Source: Halife, 2020
A value network is considered the most affecting model specifically in the global expansions of the industry. The automotive industry by all the times always acquires a strong market position for its networking strategy, which needs to be changed rather short overhauls for embarking their industry standard. Value network model suggested for a specific group development through effective communication and interrelations. With the model, industry organisations are able to exchange their information through trading (Halife, 2020). For instance, an organisation beyond their industrial territory might include “Clayton Christensen network”, “Fjeldstad, and Stabells network”, “Normann and Ramirez constellations”, and “Verna Allee's networks" models for the international market. As the automobile industry has been influenced by the Covid pandemic and has a huge chance of reducing its sales might incorporate the strategy.  
[bookmark: _Toc91862611]Porter’s Five Forces 
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Figure 4: Porter’s Five Forces
Source: Ferreira et al., 2020
Assessing the Porters different political and social factors of the automotive industry, the organisation may interpret their sales and marketing strategy for market expansions. For accurate exploration, the industry must adhere to the factors as such.
Competitive Rivalry
The competitive rivalry has been grown in the industry as different brands have introduced their products in the same lucrative industry. Although the industrial products have differentiated in the segment based on the products rather several products with the advanced featured model has been introduced in the market for which the rivalry has increased.  
Power of Buyers
According to the data of worldwide Car sales, in 2016 the car industry has increased its sales by approx 10.7 percentage (Ferreira et al., 2020). Rather after the pandemic situation, as the individual capacity has drowned and decreased, the percentage of the overall sales might be affected. 
Power of Suppliers
Due to the Covid pandemic, along with the customer, the number of suppliers has decreased. As the economy of the World GDP rate has declined, it can have an impact on organisational funding. Hence, the industry has to monitor its existing suppliers for further operations of the business. 
Threat of Substitutes
Threats of substitutes in the industry are lower rather in the internal industry is higher. According to Zhang, Leng and Zhou (2020), in the industrial territory, an individual might get different alternative options as such Volkswagen, Ford Motor, Hyundai for passengers and affordable cars.  
The threat of New Entrants
Likewise, the threats of substitutes, threats of new enters in industrial perceptions is lower. The organisations might clash in the internal market with their rivals (Pesce et al., 2020). In the above-mentioned segment, the organisations might get threats from different market competitors along with enters. 
[bookmark: _Toc91862612]Identification and critically evaluation of reasons organisations engage in international trade 
Even after pandemics, different local brands of the automotive industry are engaging with international business. The organisation with the sole purpose of sustainability deals with globalisation. Apart from this, according to McCambridge et al. (2021), some different factor that plays a pivotal role behind organisational expansions might highlight as expanding sales, resource acquiring through minimising risk. Supporting the statement the author, suggested Mtiraoui (2020), for managing the international barriers expansions, an organisation might be aware of microeconomic and macroeconomic foundations. Whilst an organization even proposed for its international expansion might optimize their organizational strategy adhering to the industry standard. In addition, the industrial organization should deal with the short term and long-term goals. 
[bookmark: _Toc91862613]Understanding their micro-economic and macroeconomic foundations 
For business expansions, an organization requires to research the market and market criteria, which are termed as micro-economic and macroeconomic foundations from where the automotive industry is not so exceptional. While an organization from the same industry preference will propose for international market expansions, might follow microeconomic factors as such; dynamic choice, aggregation, consumer surplus, firms for profit maximizing, along with the expenditure minimization (Li et al., 2021). Apart from this, the organization has to consider the different macro-economical factors as such the inflation rate of the national niche market, national income, GDP rate and the unemployment rate. The factors are considered the foundations and fundamental factors of an organizational market assessing which they can expand through.  
[bookmark: _Toc91862614]Identification of different market structures and their influence on firm strategy 
Market structure influences the firms’ strategy for their market existence, which fosters the organizational functions and operations. Here the structure of market cans is categorized as; Monopolistic Competition, Duopoly, Monopoly and Oligopoly. Based on the structure and organizations should restructure their strategy as well (Canh et al., 2021). The nature of the products is closely related whereas Homogeneous can be gained. Hence, the organization is expanding in the international market needs to assess the market over which the strategy will be relied on.    
[bookmark: _Toc91862615]Long-run and short-run changes and major features of the current international economy 
Long term and short-term business aims and objectives can be changed based on the market and market competition. After the pandemic situation, the automotive industrial organization has different changes. For long-term changes, the organization has re-modified their products structure and has opened its virtual showrooms (Yadav, Kumar and Sonawaney, 2020). Apart from this, while the organization has a deal with the short-term goal it has measured online transaction systems and different equivalents approaches that can foresee business development and sustainability. 


[bookmark: _Toc91862616]Conclusion 
Concluding the report, the above segment has assessed different aspects related to the international expansions. Most importantly, the report has pinned the dimensional conception of business globalisation along with different changes in company terms. On the other hand, it has highlighted the risk factors, as well as the impact of Covid 19 impact on the automotive industry rather, has outlined to address the issues. 
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