DBA _ Project IDEAS

	Theme
	DBA Project Idea

	Strategic Foresight & AI
	AI-Enhanced Strategic Foresight: Integrating Predictive Analytics into Scenario Planning for Global Enterprises. → Helps leaders future-proof strategies by combining foresight methods with AI-driven trend detection.

	Corporate Decision-Making
	The Role of Explainable AI in Enhancing Executive Decision-Making: A Governance and Accountability Perspective. → Addresses the critical balance between efficiency, transparency, and trust in AI-driven boardroom decisions.

	Business Models of the Future
	Business Model Innovation in the Age of Generative AI: New Value Chains and Competitive Advantage. → Examines how AI reshapes competitive dynamics, opening new opportunities for value creation.

	Human Capital & Leadership
	Leadership in an AI-First Future: Preparing Executives for Human-AI Collaboration. → Explores the evolution of executive competencies in organisations increasingly reliant on AI partners.

	Ethics, Governance & Regulation
	Designing Ethical AI Governance Frameworks: Corporate Responsibility in Anticipatory Regulation. → Provides firms with tools to stay ahead of evolving regulations while strengthening public legitimacy.

	Customer Value & Experience
	Personalisation at Scale: The Future of Customer Value Creation through AI. → Investigates how advanced personalisation drives loyalty while managing ethical and privacy challenges.

	Sustainability & SDGs
	AI as a Driver of Corporate Sustainability Futures: Strategic Integration with the UN SDGs. → Connects AI adoption with long-term ESG commitments, enabling firms to align with global goals.

	Global Risk Management
	Anticipating Black Swan Events: AI-Augmented Early Warning Systems in Corporate Risk Strategy. → Positions AI as a strategic tool for detecting weak signals and mitigating unforeseen crises.






	Week 1 – Introduction
	Write a 1-page project outline: research problem = “AI-driven personalisation for customer value.” Identify key interest: customer loyalty vs. privacy trade-offs.



Project_ Example
DBA Proposal Template (Example Project)
Title: Customer Value & Experience – Personalisation at Scale: The Future of Customer Value Creation through AI
→ Investigates how advanced personalisation drives loyalty while managing ethical and privacy challenges.

1. Problem Statement
Artificial Intelligence (AI) is transforming how firms engage with customers by enabling highly personalised experiences at scale. Such personalisation strategies can increase customer satisfaction, loyalty, and lifetime value. However, these benefits come with challenges: customers express growing concerns over data privacy, algorithmic bias, and potential misuse of personal information. The central research problem is therefore how organisations can leverage AI-driven personalisation to maximise customer value and loyalty while addressing the privacy–loyalty trade-off and maintaining ethical standards.

2. Research Questions
Primary Research Question:
· How does AI-driven personalisation influence customer value and loyalty, and what role do ethical and privacy concerns play in shaping this relationship?
Secondary Research Questions:
1. What specific dimensions of AI-driven personalisation are most valued by customers?
2. How do privacy concerns moderate the relationship between personalisation and loyalty?
3. To what extent do customers trust organisations to use their data responsibly when engaging in personalisation?
4. How can organisations design AI personalisation strategies that balance enhanced customer experience with ethical and regulatory requirements?

3. Methodology
This study will adopt a mixed-methods approach:
· Qualitative phase: Conduct semi-structured interviews and/or focus groups with customers to explore perceptions of AI-driven personalisation, uncovering key themes such as trust, perceived value, and privacy concerns.
· Quantitative phase: Develop a survey instrument to measure the relationships between personalisation, trust, perceived customer value, and loyalty. Apply statistical techniques such as Structural Equation Modelling (SEM) to test hypotheses.
· Sampling: Customers in retail and digital service industries (e.g., e-commerce, streaming, financial services).
· Ethics: Informed consent, data anonymisation, and compliance with GDPR will be central to the research design.

4. Research Philosophy
The project will be positioned within a pragmatist paradigm, recognising the value of combining qualitative insights and quantitative validation to address complex business problems.
· Ontology: Reality of customer value is both measurable (e.g., loyalty metrics) and socially constructed (e.g., perceptions of trust).
· Epistemology: Knowledge will be generated through both interpretive (qualitative) and positivist (quantitative) approaches.
· Axiology: The researcher acknowledges that values (ethical considerations, customer rights, organisational practices) play a role in framing the research.

5. Expected Contribution
· Academic Contribution: Advance theoretical understanding of how AI personalisation affects customer value, loyalty, and trust, while integrating ethical considerations into customer experience research.
· Managerial Contribution: Provide actionable insights for managers to design AI personalisation strategies that enhance customer experience without undermining privacy and ethical standards.
· Societal Contribution: Offer guidance on responsible AI adoption that aligns with regulatory frameworks and builds consumer trust in digital ecosystems.


	Week 2 – Philosophical Foundations
	Reflect: Does your project align more with pragmatism (balancing outcomes) or critical realism (underlying mechanisms of loyalty)? Write a short note (300 words).
	



A 300-word reflective note written as if it were the Week 2 activity for the project Customer Value & Experience – Personalisation at Scale: The Future of Customer Value Creation through AI.

Week 2 Reflection: Research Philosophy
My project investigates how AI-driven personalisation creates customer value while managing ethical and privacy concerns. To position this study philosophically, I have considered two paradigms: pragmatism and critical realism.
Pragmatism emphasises solving real-world problems by using whatever methods best fit the research question. In this project, a pragmatic stance would justify the use of both qualitative and quantitative methods to explore customer perceptions, test relationships, and generate actionable insights for managers. Since the research addresses a practical tension—balancing enhanced customer experience with ethical and regulatory requirements—pragmatism resonates strongly. It allows flexibility: interviews could capture nuanced customer concerns about privacy, while surveys and statistical analysis could test whether those concerns moderate loyalty outcomes.
Critical realism, however, also has appeal. It recognises that social phenomena (like loyalty and trust) are underpinned by deeper mechanisms that are not always directly observable. From a critical realist stance, the project would aim to uncover the structures (e.g., organisational policies, algorithmic designs, regulatory pressures) that shape how customers respond to AI personalisation. This lens could help explain why customers react differently across contexts, even if surface-level patterns appear similar.
On reflection, I believe pragmatism offers the best fit. The project is intended not only to generate theoretical insights but also to provide practical recommendations for managers implementing AI personalisation responsibly. A pragmatic stance permits methodological pluralism and keeps the focus on outcomes: how to design personalisation strategies that enhance loyalty without breaching trust. That said, I will draw selectively on critical realist thinking when interpreting findings, acknowledging that deeper mechanisms—such as organisational culture or regulatory context—also influence customer perceptions.
In summary, pragmatism provides a guiding paradigm for this project, enabling me to address both theoretical and practical aspects while balancing methodological flexibility and managerial relevance.


	Week 3 – Ontology
	Draft your ontological assumptions: Is customer value a measurable construct (objectivist) or socially constructed (constructivist)?






