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[bookmark: _Toc79445381]Complex problems in the current scenario
The Covid-19 has changed the workplace environment of the world drastically. Most of the businesses activities have shifted from offline to online. Employees are now working from home. But this situation has risen a lot of problem for the employees. They now often don’t feel the motivation to complete the task, some of them have to work extra hours on the same salary. Below are a comprehensive description of the problems in the workplace.
Lack of Motivation:According to a report of CNBC (2014), employees need 3 key items to be motivated. Those are self-autonomy, competency, and relationships. Since employees are working from home, the employers or the supervisors are having more control over their lives. They are often asking to complete tasks even in times outside the employee’s job hour. So, the autonomy has decreased. Then the employees are having more distraction in their home, which causes the lack of competency (Peters, 2015). Finally, the relationship with the employer has been affected by the pandemic for most of the employees. So, the pandemic has impacted all the three elements which caused the lack of motivation for employees.
Lack of team working:Team work has a lot of influence on the performance of the employees. The organization which sustains a better connectivity are more likely to accomplish better result. But the covid-19 has changed the scenario since now the employees are working from home and have less opportunity to engage in team. 37% of the employees are now having less connectivity with their teammates (Peters, 2015). It also declined the office chat is considered an important element to keep them energized. 
Unsatisfied Employees:Though some report says the employee satisfaction has been increased from the time lockdown was started, professional reported that their job have become tougher in the pandemic. 54% of the employees submitted thattheir job has been somewhere to much harder in the pandemic. They now have less time to travel. Also, some of the companies have taken new methods to counteract the situation. So the employees have to adapt to the new procedures. All these have brought dissatisfaction to a certain portion of the employees.
Thereby, the problem discussed here are all related to employees of an organization. We can conclude that the key problem here is the dissatisfaction of the employees working distantly due to pandemic. These problems can create dispute, high turnover or poor performance. Thereby, it’s the job of the companies keep satisfied. 
[bookmark: _Toc79445382]Tools and techniques to problem solving
In order to figure out the solution of a certain problem a company has to analyze the problems, fathom the main reasons behind that, preparing options to counteract the problem. Below are some techniques to analyze the problems. 
[bookmark: _Toc79445383]Fishbone diagram
Also called the Ishikawa analysis of cause and effect, fishbone diagram is the method to find out the main cause of the key problem of a business. In this case the main problem is the dissatisfied employees in the pandemic. And below is a fishbone diagram. 
[image: C:\Users\yuvraj\Downloads\Untitled Workspace (1).png]
Figure 1: Fishbone diagram Source: Own design
Here in this fishbone diagram, the rightmost triangle refers to the key problem which is the dissatisfaction of employees in the lockdown. Certain factors aided in arising the problem. These factors are presented in the rectangles connected by the arrows which take the shape of fish bones. 
Here we see thatthe dissatisfaction is cause by several factors. They are the extra work load for the work from home facility, lack of teamwork for the remote working, communication problem, lack of motivation from the colleagues, health concern of the employees, and the problem of dealing with the new methods to cope up with others (Ilie & Ciocoiu, 2010). All of these have caused by the lockdown and work from home facility. So, lockdown is the main problem here. 
[bookmark: _Toc79445384]Force field analysis
Force field analysis a mean of finding out the benefits and limitation of a certain plan or goal. But this analysis pays a greater effort to weigh the pros and cons. This force field diagram below has included the benefits on the left side and the limitations on the left side. Then these factor are scored on the basis of 10. 
[image: C:\Users\yuvraj\Documents\Lightshot\Screenshot_36.png]
Figure 2: Force field analysis source: Own design
We previously discussed that the problem was the lack of employee satisfaction. Thereby, the goal is to enhance the job satisfaction. And the mean of doing so is strengthening the engagement among individuals. The pros of the goal are better productivity, better work environment through online media, turnover low, and better construction and execution of plans (Swanson&Creed, 2014). On the other hand, the cons are high cost and effort of the company, different levels of engagement from the employees. 
Given the above mentioned facts the score of the pros are 28 whereas the cons score 17. In this manner, the pros have the upper hand and the goal is thus acceptable. 
[bookmark: _Toc79445385]ADKAR change management model
ADKAR is a popular method of evaluating a plan or a change and build a better grasp over it. Awareness, desire, knowledge, ability, and reinforcement are the 5 elements of the analysis. This model tells the company the requirements for a perfect change. Below is an ADKAR model for the goal of engaging employees and keeping them motivated.
Awareness:In order to bring this change, the company must communicate with its employees. In this step the employer can ask his employees about their experience and opinion about their betterment.
Desire: Desire refers to the way a company encourages an employee to seek for the change. And the way to do so is regular communication with them and improving consistently. This way the manage will give them feedback or answer to the question be engage them better.
Knowledge: The employees need to know how they can add value to the goal. So, they need to be knowledgeable of the implementation of the idea. Also, the other authority has to be given with the responsibility of the change.
Ability:Each employees have different opportunity and barriers with them to engage themselves with the plan. The company has to acknowledge that and treat them accordingly. 
Reinforcements: The Company must sustain the engagement after building it. Reinforcement is the way to sticking with the change (Ziegenfuss, 2002). In this case reinforcement can be a regular online meeting with each other and so on.
These 3 techniques have shown us the basis of our solution. The flash bone analysis has shown that problem is the employee dissatisfaction. And the key reason behind it is the lockdown. Then we set a goal of bringing up the satisfaction through more engagement. The force field analysis have shown that the goal is acceptable. Finally the ADKAR model have shown what need to be done to do so.

[bookmark: _Toc79445386]Solution to the problem
As the solution has been identified and properly analyzed, the next task is the find alternatives to get rid of the problem. Below are some alternative that are evaluated by the PMI techniques to find out the best one.
PMI Technique: PMI is a method to evaluate a plan by showing its plus/positive side, minus/negative side and interesting side (Balaji & others, 2010). 
[bookmark: _Toc79445387]Prioritizing regular communication with the employees
The manager or the employer has to regularly check for its employees. He has to recognize the fine tasks of the employees. Covid-19 is a dangerous virus and many of the employees may face sickness due to it. Even if they get sick, caring for them regularly can motivate them to perform after that.

P- Employees will feel connected.
M- Managers have to pay more effort in building the communication.
I- Tech companies have developed new and useful apps to support the distant communication.
[bookmark: _Toc79445388]Set up small teams to complete the tasks
The company may find it hard to manage all the employee separately. So another possible solution is assigning them into a team of 3-5 members. Then regulating the teams only. 
P- Easy communication.
M- Unnecessary competition among the individuals
I- A team with 3-5 member will perform the best.
[bookmark: _Toc79445389]Have informal online get-together with the employees
Since all the employees’ life are stuck at this lockdown, the employer may find a way to cheer them up by having an online gathering aside from work. This way, employees can take have a chit chat with each other even in the working from home condition. 
P- Employees will have a fresh mind.
M- Harder for them to communicate through online.
I- High connectivity brings positivity among people.

[bookmark: _Toc79445390]The best solution
Each of the plan mentioned above can bring the plan to success. All of them can engage the employees and make them motivated to work just like they were performing before. Another fact is none of them are mutually discard-able. So, the best idea would be to have a balance of each of the plan. For example, regular gathering can make them connected and team work to perform better. And finally, some occasions to keep them cheerful. Thereby, dividing the employees are small team and connecting them regularly as team and department meeting is the best choice (Tinkler& others, 2017). And some additional occasion can be held after certain periods.This way the productivity and the motivation of the employees can be sustained at the same time.
[bookmark: _Toc79445391]Implementation
In order to implement the plan well enough we first we have to let the employees know about the current situation. We’ll also ask them about the opinions, requirements, and their situation. Then we will tell them about the plan to engage themselves. We’ll have a regular bi-weekly meeting with everyone and assign them with the respective teams. While constructing the teams, we will make the similar minded and skilled people in one team (Tinkler& others, 2017). So that they already feel good about the team and be proficient at the same time. Finally, the online occasions, can be either a surprise or pre-determined where the members can perform themselves. 
[bookmark: _Toc79445392]Monitoring and control
A plan need to be executed well in order to be called a successful one. The monitoring and the controlling area is the team performance and regular meeting. First the manager have to make sure that each team is fulfilling each of their tasks and their coordination is good enough. In this purpose, the manager may consider an opinion box where the employees can share their opinions. Then he has to check if everyone is attending to the meetings and paying enough attention. Not presenting in case of any sickness or emergency is valid though. This controlling process is a continuous one so the manager has to pay attention to sustain the engagement every week.
[bookmark: _Toc79445393]Communication with the stakeholders
Regarding the problem, the stakeholders are the managers and employees, both internal. As they are unable to come to the office, they will have to use emails and other project management application or soft wares. The manager have to communicate with them the specific plans about their tasks. This can be done through emails and would be better if they are able to send the feedback also (Morgan, 2017). And the deadlines have to be clearly mentioned otherwise productivity will lose. At the same time, the internal communication among the short teams need to be established too. But this can be left to them as part of the responsibility. This way the managers, employees will remain proficient and the other stakeholders will be satisfied. 
[bookmark: _Toc79445394]Recommendation
My recommendation for the successful execution of the plan is using advanced internet based facility. For example, project management applications like basecamp or asana can help to sort out every task of the organization with ease. Also the company can use a specialized app for the managers to accomplish the tasks better. Another recommendation is identifying the conversation starters in an organization and keeping at least one in each team (Peters 2015). This way the teams will have better conversation among themselves and keep them connected.
[bookmark: _Toc79445395]Conclusion
The modern business world is dynamic, and it keep bringing newer problems to be encountered by the businesses. And the current problem faced by the whole world is the pandemic which not only slowed the trading but also the internal activity of the business as a large number of employees have to work from home. Thus the problem discussed here is the dissatisfaction of them due to distant working. The way to diminish the problem is to engage them more. The report suggests regular communication, team wise work, and some non-formal occasions to keep the employees motivated. The modern technologies can help in smoothing the process. 
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