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Debenhams in class Exam
[bookmark: _GoBack]Debenhams has been facing challenging times it is a time of change for the retailers within the UK. I have been asked to identify the company’s strengths, weaknesses, opportunities and threats by taking out a SWOT analysis and I will also use 1 area of PESTLE to discuss the main issue the company face and the impact.
Here is a little bit about Debenhams Plc who has numerous stores in 20 different countries and with a popular name on the high street and in many shopping centres since it opened in 1778, William Clark was the founded of the store. The organisation was invested by William Debenhams in 1813 then they renamed it Clark and Debenham. In 1905 it become Debenhams became incorporated. 1950 was when it became the largest department store in the UK. 2019 it entered into administration it is now owned by a consortium of lenders.
Strengths: Debenhams Plc who has numerous stores in 20 different countries and with a popular name on the high street and in many shopping centres, they have a strong distribution network to make sure that their products are available to the customers on time, there is a lot of experience by all staff also the company offer a huge range of products such as. Womenswear, menswear, children swear and health and beauty goods along with selling jewelry and perfume in most stores they have make up counters. The organisation has a strong digital growth in fashion and accessories.
Weaknesses: Debenhams the second biggest department store has seen a dip in in-store sales with the month of May being the toughest month with a sales drop of 0.9%. Customers would browse in-store but then buy online with internet making it easy to shop from your own home. The company rents most of their stores and with a lack of support from the government.
Opportunities: for the company is a new partnership with someone other than sports direct to increase shears, they could also spread into European countries could be a high opportunity for Debenhams.
Threats: High street traders are finding it difficult to deal with overseas suppliers due to the ate of the pound against other currencies. With big names disappearing, lack of support from the Government for rent on properties. 
PESTLE: 
Environment factors which will see employees pay getting capped no pay rises, the development of IT will mean the customers will use online shopping more often and just browse in the stores this will have a dip in to in-store profits, the weather conditions could have an impact on Debenhams it could affect the deliveries making them delayed, some products could get rendered useless with the climate change for example in some countries due to the global warming the winter has become mild the warm winter clothes would not be needed. 

