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Introduction
The Blake and Mouton Managerial Grid offers a outline for understanding leadership qualities based on a manager's responsibilities for employees and concern for output. It was created by Robert Blake and Jane Mouton in 1964. Using the Blake and Mouton Managerial Grid, this study seeks to provide a detailed assessment of Craig Poole, the GM of Doubletree by Hilton located in Reading, Pennsylvania. This essay will analyse his leadership style and map him into the grid to provide insight into his chosen management style and how it affects the success of the Business.

Blake and Mouton Managerial Grid: A Brief Overview
Five different leadership philosophies are distinguished by the Blake and Mouton Managerial Grid, which is predicated on a manager's attention to work and people. On a scale from 1 to 9, the two dimensions are individually ranked. Provided by Blake & Mouton (1964), the leadership styles are: create or perish (9,1), middle-of-the-road (5,5), team management (9,9), and impoverished management (1,1). Understanding these styles provides a valuable framework for evaluating and categorizing managerial behaviours.

Placement of Craig Poole
To accurately position Craig Poole on the Blake and Mouton Managerial Grid, a comprehensive analysis of his managerial approach and behaviours at Doubletree by Hilton, Reading, Pennsylvania, is essential. This evaluation will involve observations, interviews, and an exploration of publicly available information to determine his concern for people and concern for production, subsequently placing him within the grid.

Concern for People and Concern for Production Analysis
As General Manager of the Doubletree by Hilton in Reading, Pennsylvania, Craig Poole exhibits a management style that prioritises both people- and production-related concerns. He places a great value on employee growth, engagement, and satisfaction, which demonstrates his sincere care for the welfare and development of his team members. He remains very focused on fulfilling performance objectives, attaining organisational goals, and guaranteeing excellent service standards (great concern for output) all at the same time. The Blake and Mouton Managerial Grid's team management style and Craig's method are quite similar.

Analysis of Craig Poole's Leadership Style
It is clear from Craig Poole's evaluation and position on the Blake and Mouton Managerial Grid that team management is his preferred management approach. The goal of team management is to create a high-performing team by encouraging employee empowerment, active engagement, and cooperation while striking a balance between the needs of people and production (Blake & Mouton, 1964).
Craig Poole's emphasis on employee development and engagement aligns with the concern for people aspect of the team management style. By prioritizing the growth and well-being of his team, he creates a positive work environment conducive to productivity and innovation.
Furthermore, Craig's emphasis on achieving organizational goals and maintaining high service standards reflects the concern for production aspect of the team management style. He ensures that the team is aligned with the organizational objectives and is committed to delivering results.

Expanding on Craig Poole's Leadership Style: A Literature Review
Craig Poole's leadership style is in line with current research that emphasises the significance of striking a balance between care for people and concern for productivity. This is demonstrated by his placement in the team management quadrant of the Blake and Mouton Managerial Grid. According to Yukl (2013), effective leaders understand the significance of both task-oriented and relationship-oriented behaviours. A balanced approach, like that of team management, has been associated with improved team performance, employee satisfaction, and organizational outcomes (Yukl, 2013).
Moreover, studies have highlighted the positive impact of employee engagement on organizational success (Bakker & Albrecht, 2018). Craig Poole's emphasis on employee development and engagement aligns with this research, demonstrating his proactive approach towards fostering a motivated and committed workforce.
In addition, the role of transformational leadership in achieving organizational goals is well-documented (Bass & Riggio, 2006). Transformational leaders exhibit characteristics such as vision, charisma, and empowerment, which resonate with Craig Poole's leadership approach. By aligning his team with the organizational vision and empowering them to contribute effectively, Craig Poole embodies transformational leadership principles.

Evaluating Craig Poole's Leadership Effectiveness Using Adair's Action-Centred Leadership Model

The Action-Centred Leadership (ACL) model developed by John Adair is a well-known and extensive framework that explains effective management leadership. It outlines the three essential responsibilities of leadership: accomplishing the goal, supervising the group, and nurturing the individual. Craig Poole, the general manager of the Doubletree by Hilton in Reading, Pennsylvania, will be evaluated in this article using Adair's ACL model as a guide. Poole's efficacy in each of these crucial leadership roles will be thoroughly assessed, with additional data from a variety of sources to support the findings.

Adair's Action-Centred Leadership Model
Adair's ACL model, initially introduced in the 1970s, is a tri-dimensional approach to leadership, focusing on task achievement, team management, and individual development. The framework emphasizes the need for a balanced emphasis on all three aspects to optimize organizational performance.

Craig Poole's Effectiveness in Achieving the Task
The first function within Adair's ACL model, achieving the task, represents the essential responsibility of a leader to set goals and ensure their efficient attainment. Poole exhibits effectiveness in this aspect at Doubletree by Hilton in Reading. Through clear communication and objective setting, he aligns the team with organizational goals. He employs SMART (Specific, Measurable, Achievable, Relevant, Time-bound) goal-setting techniques, ensuring that every team member understands the objectives and their role in achieving them. Regular performance evaluations and constructive feedback mechanisms are employed to track progress and maintain task alignment.

Craig Poole's emphasis on effective task achievement is highly relevant, especially in the dynamic and competitive hospitality industry. Meeting organizational objectives and exceeding guest expectations directly correlates with a hotel's reputation, success, and sustained profitability (Lado et al., 1992). It is crucial to ensure that every team member comprehends the collective objective and works cohesively to achieve it.
In a study by Bieger, Wittmer, and Witt (2009), it was found that effective leadership directly impacts service quality in the hospitality industry. Guests' satisfaction is deeply intertwined with the efficiency of task achievement, making it a critical aspect of managerial leadership in this domain.

Craig Poole's Effectiveness in Managing the Team
Effective team management, the second function in Adair's model, involves fostering a harmonious, motivated, and cooperative team. Craig Poole demonstrates proficiency in this area by promoting open communication, recognizing and appreciating individual contributions, and maintaining a positive work atmosphere. He encourages team members to voice their concerns and ideas, fostering an inclusive environment where everyone feels valued. His efforts boost morale and cooperation, ultimately enhancing productivity.
Effective team management is of paramount importance as it significantly influences employee satisfaction, motivation, and collaboration (Katzenbach & Smith, 1993). A cohesive and motivated team forms the bedrock of successful organizations, influencing overall productivity and service quality (Salas et al., 2008). It is imperative for a leader like Poole to strike a balance between focusing on the task and ensuring a positive team atmosphere. In a high-stress environment like the hospitality industry, this balance can make a substantial difference in team performance and, consequently, guest satisfaction.

Craig Poole's Effectiveness in Developing the Individual
The third function within Adair's model emphasizes the development of individual team members. Poole effectively invests in the growth of employees at Doubletree by Hilton, providing opportunities for learning and skill development. He ensures that each team member receives constructive feedback and guidance for professional development. Craig Poole is also committed to identifying the strengths and weaknesses of team members and tailoring training programs accordingly.
Prioritizing individual development is crucial for employee satisfaction and retention (Heskett et al., 2012). When employees see opportunities for growth, they are more likely to remain engaged and committed, contributing positively to the organization.
In a study by Salas et al. (2008), it was highlighted that effective training and development programs positively influence team members, leading to enhanced performance and, consequently, improved organizational outcomes.

1. Craig Pooles' Management Style:
· Focus: Craig Pooles emphasizes the importance of situational leadership, which means that a leader should adapt their management style based on the specific needs and circumstances of the team or organization.
· Flexibility: According to Pooles' method, there isn't a one management style that works for everyone. Rather, leaders must possess adaptability and the ability to transition between different leadership philosophies based on the circumstances.
· Employee-Centric: Pooles' management style places a significant emphasis on understanding and meeting the needs of individual employees. It involves actively listening and responding to the concerns and expectations of employees.
2. McGregor's Theory X and Theory Y:
· Theory X:
· Assumption: Theory X assumes that employees are inherently lazy, require close supervision, lack ambition, and primarily motivated by external factors like pay and punishment.
· Management Style: Under Theory X, management tends to be more autocratic and controlling, with an emphasis on rigid rules and processes.
· Outcome: This theory often leads to lower employee morale and limited creativity.


· Theory Y:
· Assumption: Theory Y assumes that employees are inherently hardworking, creative, and capable of self-motivation and self-direction.
· Management Style: Under Theory Y, management takes a more participative and collaborative approach, focusing on providing opportunities for employees to be creative and self-motivated.
· Outcome: This theory can lead to more satisfied and engaged employees, fostering a positive work environment.




Comparison:
· Flexibility: Craig Pooles' Management Style emphasizes adaptability and flexibility in leadership, tailoring the approach to the specific situation and individual needs. In contrast, McGregor's Theory X and Theory Y are more fixed, with Theory X representing a more rigid, controlling approach, and Theory Y a more collaborative one.
· Assumptions: Pooles' style doesn't make specific assumptions about the inherent nature of employees. It focuses on situational adjustments. On the other hand, McGregor's theories are based on contrasting assumptions about employee motivation and behaviour.
· Employee-Centric vs. Management-Centric: Pooles' approach is more employee-centric, prioritizing the needs and expectations of individual employees, while McGregor's theories focus on management styles and assumptions about employees.










Conclusion
In summary, while Craig Pooles' Management Style emphasizes adaptability and situational leadership, Douglas McGregor's Theory X and Theory Y are based on differing assumptions about employee behaviour and motivation, which in turn guide the management styles. Pooles' approach is more contemporary and dynamic, while McGregor's theories provide contrasting views on employee management.

Adair's Action-Centred Leadership paradigm is skilfully incorporated by Craig Poole, general manager of the Doubletree by Hilton in Reading, Pennsylvania, into his managerial style. In line with the main tenets of the ACL model, he skilfully strikes a balance between finishing the work, leading the team, and nurturing the individual. By doing so, Poole enhances organizational performance, fosters a cohesive team, and promotes individual growth within the competitive hospitality industry. Effective leadership, as demonstrated by Poole, is integral to navigating the complex landscape of the hospitality sector and ensuring sustainable success.

A useful tool for assessing and classifying leadership philosophies according to consideration for people and consideration for output is the Blake and Mouton Managerial Grid (Blake & Mouton, 1964). This article has shown that Craig Poole, the general manager of the Doubletree by Hilton located in Reading, Pennsylvania, prefers team management through a thorough examination.

Team management, characterized by a balance between concern for people and concern for production, has been associated with optimal organizational performance and employee satisfaction (Yukl, 2013). Craig Poole's emphasis on employee development, engagement, and alignment with organizational goals underscores the effectiveness of the team management approach within the hospitality industry.


References

Bieger, T., Wittmer, A., & Witt, L. (2009). The Impact of Leadership Style on Employee's Commitment to Service Quality. Journal of Service Research, 12(4), 362-375.

Blake, R. R., & Mouton, J. S. (1964). The Managerial Grid: The Key to Leadership Excellence. Gulf Publishing Company.
Doubletree by Hilton. (n.d.). Welcome to Doubletree by Hilton Hotel Reading. Retrieved from https://www.hilton.com/en/hotels/rdgukdi-doubletree-reading/
Hartog, D. N., & Belschak, F. D. (2007). Work Engagement and Machiavellianism in the Ethical Leadership Process. Journal of Business Ethics, 74(4), 415-427.
Heskett, J. L., Jones, T. O., Loveman, G. W., Sasser Jr, W. E., & Schlesinger, L. A. (2012). Putting the Service-Profit Chain to Work. Harvard Business Review, 72-81.
Heskett, J. L., Jones, T. O., Loveman, G. W., Sasser Jr, W. E., & Schlesinger, L. A. (2012). Putting the Service-Profit Chain to Work. Harvard Business Review, 72-81.
Katzenbach, J. R., & Smith, D. K. (1993). The Wisdom of Teams: Creating the High-Performance Organization. Harvard Business Review Press.
Lado, A. A., Boyd, N. G., & Wright, P. (1992). A Competency‐Based Model of Sustainable Competitive Advantage: Toward a Conceptual Integration. Journal of Management, 18(1), 77-91.
Salas, E., Tannenbaum, S. I., Kraiger, K., & Smith-Jentsch, K. A. (2008). The Science of Training and Development in Organizations: What Matters in Practice. Psychological Science in the Public Interest, 9(3), 103-125.




