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Gibbs (1988)

The Gibb’s reflective cycle model has been designed for people to think about their experiences during an event or specific situation. Using the stages of the cycle people can reflect on their experiences by looking at the positive and negative side and learn how to improve or become aware of their actions (Mulder, 2018). Therefore, I will be using the Gibbs reflective cycle stages to reflect on my experience of developing my business plan.
[bookmark: _Toc24394962]2.1 Description

Having worked as a salon manager for over eight years and being a hair stylist prior to this, I always had a great desire in opening my own hair salon.  After becoming a parent, I found it difficult to cut my own child’s hair as they were scared which made me understand how hard it must be for both the parents and children to do the haircut as both will feel anxious or resistance in doing so (Kett, 2020).   
This experience led me to the idea of opening a children hair salon where I can provide a fun and exciting environment so that the child can feel that they have had a real treat when having their hair cut with us and parents to feel ease at the same time. 
[bookmark: _GoBack]Based on market research I found that the children hair salon industry is a niche market. Therefore, opening a hair salon for children will not only provide a great business opportunity but also more profit margin as there will be less competition due to the limited children hair salons available (Pigtail & Crewcuts, 2020).
Around twelve months ago I opened a children hair salon with the business name Magic Cuts so that it seemed relatable to children along with a business slogan of ‘our scissors are magic wands.’ The aim of the business was to provide a unisex service to cut and style children’s hair from as young as six months until the age of ten, as well as doing special occasion hair up too. Providing a unisex service allows parents to have a stress-free experience if they have children of each gender as they all can come together and have their hair care requirements taken care of altogether (Furgison, 2019).
The location of the business is situated in Gloucester Road which is a well-known area in Bristol with local amenities nearby therefore being a great visibility spot to attract parents and children. There is also free off-site parking which is helpful for parents to park and not worry about parking fines. The business trading times are different to other hair salons where the salon will be open seven days a week with longer opening hours from 9am-7pm on Monday-Saturday and 11am-4pm on a Sunday so that parents are given more flexible arrangements to book appointments.

[bookmark: _Toc24394963]2.2 Feelings

Opening my own business was a huge steppingstone for my career as I have always worked and managed for other haircare companies so I was uncertain if I could run my own business as it was a great responsibility to undertake. The decision to open the hair salon was mainly due to my background experience of working in a hair salon so I understood what is required for a hair salon to run including the staffs needed.
Before opening my business, I was extremely anxious and nervous as I had no idea how to set up a business and if I would have enough funds to develop the business and will I be able to recruit the staff. Along with this I was also unsure how to do a cashflow for the business and what if this incurred a loss and how this will be managed. However, as a cashflow represents the total revenue based on incoming sales and outgoing expenditures, I had to research online to become familiarise with it as at first I did find the calculation confusing (Tuovila, 2020).
The other concern I also had was that will I be able to meet the daily target of cutting seventeen children’s hair daily as this is needed to cover overhead costs and make profits. I therefore created a strategic plan of the different financial options available for me so that I can be prepared for it if such situation arose including my overdraft facility and rent income from the upstairs of the salon.
[bookmark: _Toc24394964]2.3 Evaluation

The good experience I had was to be able to set up my business using the finance budget from my savings and gift deposit from family members and I did not have to apply for further finance. To achieve this, I had to develop an action plan to follow accordingly within a time management and be organised in how my finance was to be spent within the budget. Using the finance, I had to ensure the costs were covered for the shop sign, interior design, decoration and equipment’s as well as creating leaflets and loyalty cards for the salon. The finance was also needed to advertise the business for marketing purposes. I was amazed that after the business was setup, I still had money available from the finance budget to use. 
Likewise, the bad experience I had was the business personal website was not launching properly at the beginning and took longer than expected to be sorted. It was a stressful situation as a lot was happening already, and as the business was new the website was needed for promoting potential customers on social media. 
Overall, the whole experience of setting up my own hair salon and running it smoothly was a daunting experience especially as it was all first time. However, I am relieved everything worked out accordingly and based on my cashflow projection I am making a net profit annually where I am saving a fixed amount towards retained profit and remaining towards my living costs. 
[bookmark: _Toc24394965]2.4 Analysis

My good experience of being able to open my hair salon within the available finance budget was a great achievement for me. I believe the main reason for the business plan to workout is because I created a to-do list, a finance budget expenditure sheet and communicated regularly to the workers to ensure all the necessary work was carried out from the initial business set up until the opening and running of the business.
From this experience I learnt how to develop on my time management, organisation and strategic planning skills. According to Cleverism (2020) strategic planning, being organised and working in a time-frame are the foundation for achieving success and getting rewards within a business. As a lot of communication was also involved where I had to continuously speak to different people regarding different jobs such as interior designer, licensing agency, solicitor’s, insurance company, interviews for employees, this also enhanced my interpersonal communication skills.
Furthermore, the bad experience of the business website not launching at the beginning was a frustrating situation. This is because the website URL link could not be provided on social media which is the most popular marketing place for potential customers. Likewise, if new customers wanted to know more information regarding my hair salon the first action they would take would be to browse the business website regarding products and services offered.
According to Captivate Designs (2020), 81% shoppers check online websites before purchasing, and therefore, a business website does have a significant affect on the business. Therefore, if the website was slow and not launching properly then this will put new customers off as they cannot find the information they are looking for and will go somewhere else. However, the website issue was sorted by the salon marketing agency who was dealing with the website design. This experience enabled me to learn how to remain calm and not panic as eventually a problem always gets resolved.


[bookmark: _Toc24394966]2.5 Conclusion

In conclusion, having the opportunity to create a business plan gave me a great learning experience where I was able to apply my current transferable skills and gain additional employable skills. One of the great skills I learnt to acquire from my business plan would be entrepreneurship. This can be defined as the setup of a business and making profit (Ferreira, 2020). With any business the main concern and risk is if the business would make a profit. However, my business cashflow showed that the sales received covered the expenditure costs including staff salary and I was making a net profit every month, which is a promising beginning for the business.
 After understanding how the marketing strategy works to promote my business, I developed a great strength on my marketing skills. I managed to use the social media effectively by advertising the business on Facebook, Twitter and Instagram. Along with this the business was also advertised in the newspapers and leaflet distribution was done through Royal Mail services to target parents who do not live local. I also asked existing customers to kindly leave a review on TripAdvisor so that other customers can also gain an insight on our great services we offer.
Using my marketing skills, I can hopefully promote the business to become well-known in the local market area and produce long-term profitability, business growth and build and increase customer relationship.
Even though the business was marketed on social media and the newspaper, it required more networking. This would be an area to improve on as there are plenty of networking strategies available for the hair salon to be promoted on. For example, I can promote the business on charity events, school events, provide business cards. Advertising and marketing the business alone is not enough for business growth, networking is as important to make the business become more known and to increase customer target (Lake, 2019).



[bookmark: _Toc24394967]2.6 Action Plan

The main action plan would be to promote the business via networking to increase growth and develop on my networking skills. The haircare industry is a very competitive market and even though the children hair salon is a niche market area, slowly existing hair salons will try to develop on this area. Therefore, I need to join existing networking associations available online for hair salon, attend business seminars including charity events and school events so that more companies become aware of my hair salon as well as more parents and children.
Along with this, the other action plan which I need to continue doing is to save the retained profit in a pot to maintain a long-term financial stability for the business. This is so that once a high profit margin is made then there are future plans to use the upstairs of the salon to create a hair salon for big kids and adults.
Besides this, overall, the business is trying to be different in what it offers including products and services. The business specialises in new-born haircut and special occasion hair ups as well. Along with this the hair salon does not operate in the typical opening hours of 9am – 5pm and is even open on a Sunday. The business also offers a fixed affordable haircut price in comparison to other hair salons as well as a loyalty card so that parents can collect stamps and use our hair salon on a regular basis. 
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