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Executive Summary

The aim of this report is to view the present problems Ford motor company is facing, leading to decline in net income. The report’s main body addresses many of the obvious issues Ford is facing and outlines one of Ford’s main issues, being weak sales. Nevertheless, it outlines several issues that have added to the decline of Ford. The study also reports that Ford is suffering from the impacts of several production site closures and retirement of workers. This report will convey how Ford find it tough to maintain and manufacture profit from their sales, as they do not always receive an efficient amount for what they sell. 

In order to examine the issues, the study contains SWOT analysis which identifies the internal factors that contribute to Ford’s decline, addressing the strengths, weaknesses, opportunities and threats faced by the organisation. 

A PESTLE analysis identifies the impacting elements that are not in control of the organisation and is used to understand the external factors which are adding to Ford’s problems.

The analysis outlines the company's positive and negative aspects and the study concludes with the   researcher's potential suggestions proposing possible ways of addressing current issues and helping the company to become more sustainable.
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Introduction

Problem solving is related to an empirical framework to identify possible solutions to solving barriers of issues concerning the business. Decision-making is focused on the use of subjective decisions and is a leadership and management skill of particular importance. To address the problem, this skill identifies possible solutions and necessary steps. Analysing methods such as SWOT and PESTLE can be very useful to help identify problems and make appropriate decisions.

A SWOT analyses primary objective to help companies build a full understanding of all the factors involved in making a business decision. SWOT is critical as it conducts an analysis before committing to any type of corporate action, whether its exploring new strategies, revising internal policies, evaluating opportunities to change or modify a strategy in the middle of its implementation.  


PESTLE has an influence on businesses and companies. This covers the Political, Economic, Social, Technical, Legal, and Environmental factors that affect the organisation at the time. It is essential to look for troubleshooting solutions, build marketing strategies, and improve competition. PESTLE can be used to assess the risks and benefits for businesses. The more information scanned, the more accurate the end results. By looking at the past and the present, it can predict the future and look at what is best for the business. 

The use of these analytical strategies helps to gather important information and pull out the useful suggestions. Both SWOT and PESTLE support in the assembling of the relevant information, which makes it easier for the researcher to then come up with possible solutions of improvement. .








Findings- 

Nature: 
The main problem why Ford is facing huge decline is because of weak sales, due to Ford’s market share in china slipping by 0.6% and revenue falling by 27%. Investors hoped that china would be a growing market for car companies such as Ford, and this weakening is a sign of softening potential. UK sales of new cars plummeted by a fifth in September as new emission tests triggered backlogs in production, while falling diesel car appetite and declining consumer confidence weighed on demand. 

Scope:
Another factor that leads to the downturn in Ford is the cheap rates vehicles are sold at. Since plenty of fund managers are betting on the latter, Ford is never seen as being sold at market rates, it will always be cheap because everyone expects a big, sharp decline in   the next recession as it has been in the past. Consumers expect purchasing vehicles at cheaper prices and always want discount. Discount on top of cheap sales is not efficient enough to make a profit above costs for sales and raw materials needed for production, as a result Ford is being put on the edge for decline. 

Another issue causing Ford decline is because of Brexit as it has become difficult to reduce the no-deals long term financial impact. Ford could attempt to pass higher tariff prices to consumers, however it would be difficult within Britain, where a recession might mean revenues dropping. The change of Brexit has excessively changed from a secure and lucrative investment into decline as the climate sinks into deep political turmoil as a result, a pre-dominantly foreign-owned car industry has become increasingly incredible. 

Impact:
These issues have affected finances because selling at a cheap price with extra discounts mean that the company has become unable to cover costs from production of sales, as no profits are being made. Nevertheless, this has affected the company as it has become difficult to pay wages to employees as well as the suppliers, shareholders as an efficient amount of money is not being produced from the sales. 

Last year, Ford announced that it lost money in markets outside of North America. The automaker in North America made $7.6 billion before interest and taxes. In South America, it lost $678 million, in Europe $398 million, in the Middle East and Africa $7 million, and in Asia Pacific region $1.1 billion. Due to such problems Ford had to shut down many of their manufacturing factories they own in order to save money from productions and from paying employees. Many employees lost jobs and were disadvantaged and had to look for new work placements. In addition, due to the new Brexit policy, Ford are mainly depending on America solely and are losing out on opportunities with other countries as well as future deals. Furthermore, Ford company is thinking of settling in Europe if the no-deal Brexit decision is positive. This means they would lose out in serving other countries and receiving more sales. However, if the decision becomes negative then they can continue business in the UK. The business and employees involved have been impacted heavily as Ford had to let go of losses and by losing company properties, goods and reliable employers.

SWOT Analysis
Strengths- A strength of Ford is financial performance. This means Ford can use assets from primary mode of business and generate revenue. Therefore, Ford is using their money in an appropriate way. Additionally, Ford holds strong internet presence. This means Ford has a good name on the internet as they are well known on websites and social media. This clearly shows a lot of consumers are aware of the company.

Weaknesses- One of the weaknesses of Ford is that when they brought the company into China they ended up with a large amount of loss. For example in the first half of 2019 they lost 283 million dollars. Also, in the first half of 2018 Ford lost 633 million dollars. Another weakness is that although the brand itself is not expensive, the production costs are higher. This means the organization of Ford consists of very high costs as well as the business model. In addition, regardless of how cheap the brand is, ford spends a lot of money manufacturing their products as a result, the company has turned into decline due to cheap sales not coving for the production costs. Another weakness is poor demand as Ford has a weak demand in china. 

Opportunities- An opportunity of Ford is that they could increase fuel prices helping the company to make more profit. This is good for the company as they can use their profit to improve their products. In addition, another opportunity is Ford can go into partnerships and join companies to improve the reputation of the company. Finally, the last opportunity is digital marketing, the company can become more modern if they begin to use digital marketing as a targeted audience can be reached in a cost-effective way.

Threats- A threat for Ford is facing is a lot of competition with other companies requiring Ford to respond in a professional way. Ford’s competitors are Toyota, Honda, and Volkswagen. Another threat affecting Ford is costs of raw materials being raised. This means that it is be more expensive for Ford to buy raw materials and expenses for the company are increasing.

Pestle 
Political- political factors that have a significant impact on Ford’s macro climate, such as the US government’s pressure to shift towards environmentally friendly vehicles, creating rifts within the world because businesses have different needs and wants from their customers.

Economical- oil prices, unemployment, inflation and interest rates affecting Ford and other car manufacturers. Oil affects Ford in particular, as consumers are sensitive to gasoline prices and consequently want more fuel-efficient vehicles.

Social- In developed nations auto manufacturers are facing different socio-cultural trends and developing nations. This is motivated by consumers ' fuel prices and vulnerability to the environment. Ford must understand this trend and implement or grow its market share through the provision of customised vehicles

Technological- A technological issue Ford faces is vehicles having numbers of different technologies. Ford need to implement these advanced technologies into their vehicles in order to improve comfort and performance as well as gain a competitive advantage.

Legal- Ford has significantly reduced environmental impact vehicles have on the atmosphere. Furthermore, Ford engages supplies on sustainability issues. They have also developed initiatives which improves the suppliers understanding on environmental impacts and practice in many areas.

Environmental - A legal factor Ford is currently facing is one major lawsuit which is known as Paice LLC v the Ford motor. This law is where Paice LLC holds the patent to a technology, which is called hyper drive, this is a gas electric powertrain technology, which has been developed by a Alex Severinsky and patented in 1994.











Conclusion 

The main problem Ford faces is weak sales, is due to sales in China dropping. This has caused loss of revenue, leaving Ford heavily impacted. Above all, Brexit is adding to the company’s problems. However, Ford can overcome this loss by improving their marketing strategy. Ford can benefit, as the company already is well known and have a large growing market as well as being a trusted brand by potential consumers enabling Ford to have better chances of boosting marketing rates.

To retain Ford's competitive edge, the organisation needs to address affecting problems. Although    PESTLE examines several external factors that contribute to the deterioration of Ford, they are not in the company's control and can only be tackled to some degree. However, the SWOT analysis, recognises internal elements that can be taken in account by the company to further enhance business strategy to help overcome current issues. Overcoming issues would enable Ford to restore the previous status of the company and achieve substantial profit of revenue generation.















Options

Some recommendations to overcome weak sales for Ford is to change the way they sell their products, thinking about the future as well as the present and overcoming their business weaknesses. Options like this can deal with securing weak sales rather than just selling to America. The company can expand and share its sales promotions more widely across the globe by using better designing and more marketing strategies. 


Ford sales can be improved by attempting to produce over 50 new Ford products by 2025 and making sure the company has made models according to the demands of consumers such as, the recommendation to release more technological options like connection of internet in their standard vehicles. 

Additionally, consumer demands can be met by being optimistic, however must begin small. Ford should consider their customer needs first however, this process needs to happen gradually in order for all customers to be satisfied and not just considering an individual customer need. This is going to help them to think ahead and think about the future. 













Appendices issues ford is facing 


STRENGTHS		Financial performance 	Strong internet presence 					WEAKNESSES		High cost structure 	 Production costs are higher 	Poor demand 	Having Ford company in China 	
OPPORTUNITIES		Increasing fuel prices 	Partnerships/joining companies 	Digital marketing 						THREATS		Rising raw material prices 	Competition 	
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