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1. [bookmark: _Toc513203208]Executive Summary

Community engagement is a process that provides a long -lasting solution to the problems that directly affects a large number of individuals in a community. The level of hunger among children grows rampant day after day which triggered the objective of the project. The primary goal of the project was to provide a solution that will leave the children happy even during their holidays. A tremendous commendable quote goes to the government of Wales for ensuring that all children have the chance for education through the provision of food. The identified solution for the problem involved the collection of donations from other residents in the same county to help children from the needy families that cannot afford to feed the children during their holidays. Analysis of the response of people towards selected solution motivated the progress of the project.  Public awareness of the need to make contributions in both monetary and foodstuffs stirred up the implementation process. The donations collected and taken to the food bank underwent disbursement through the list of registration. Collection sites at strategic places helped in the process by ensuring that every willing resident got the chance to honor their pledges.  The identified solution improved the relationship between different members of the county through the cultivation of the positive qualities and virtues that lead to unity. The group remains grateful to all the residents for their kind contributions.
[bookmark: _Toc513203209]Recommendations

 Some of the recommendations from resident’s state that a longer-lasting solution would work better in the future. Among the suggested future solution would be provision of employment opportunities to the parents that would help the parents provide for the basic needs of their children. A community grows at a higher rate when every member participates actively with the virtue of selflessness which helps cultivate responsibility in every member. The government needs to take a closer step to ensure that the county moves at a faster level both in the education and social sector of the individual.  The group remains grateful to all the residents for their kind contributions.














2. [bookmark: _Toc513203210]Introduction

Community engagement refers to the collaborative process in a group of individuals working towards a common goal.  The engagement process entails selfless individuals who believe in leading an ultraistic lifestyle. Community engagement ranges from different levels of approach that depend on the kind of problem that requires a standard solution. In most cases, the problem involves a recognizable number of individuals in the society. Firms that take up the roles of solving common problems such as hunger have unique traits that help in the success of their projects. Some of the critical values compulsory for such organizations are credibility, transparency, and collaborative decision making especially with the targeted donors. The engagement process involves analysis of a problem by an individual or an organization and involving charitable members from the entire community to provide a solution.  The step of solution providence becomes successful due to the collaborative decision making.  Organizations find efficiencies if they proactively engage the members of the community in pursuing new projects. Social license is among the primary requirements for a firm to facilitate community engagement projects which help in creating a balance between the conflicting ideas of community members. The presence of conflicting views forces the firm to think over a broader circumference to get new solutions to the problems.  Projects regarding community engagement require resources and time from the firm which sometimes receive high rewards.  The process follows definite steps that lead to the success of any project aimed at benefiting members of a community faced with a challenge. The first step is the determination of goal, members to engage, engagement strategies, set priorities, implementation plan and the maintenance of the created relationship.  

2.1 [bookmark: _Toc513203211]Report Remit

[bookmark: _GoBack]The primary objective of the project was to analyze a problem in the Swansea County. The county records show quite a large percentage of low-income families which in most cases lack sufficient financial gain. The current situation in the province moves against the endless wave in the United Kingdom that state hunger-free world. Several schools in the county lacked enough food for their students especially the public institutions, but the Welsh government through the community engagement solved the problem (Panwar et al, 2016).The government collects food from well-wishers and donors through designed systems. The collected food helps the students have a smooth run in their academics while in school. On closure of a school, most families lack enough food for their children which increases the hunger levels in the county. Statistics show that a sizeable percentage of parents confirm their inability to provide the necessary three meals to their children daily. The problem triggered the development of this project that aims at providing a method of delivering food to the families (Milliken et al, 2015). The identified solutions focused on involving other community members that categorize the project under the community engagement.  The project used an active implementation form by directly requesting for donations in the kind of money and food from the wealthy families to support the needy families. The solution to the problem involved some steps that are general for any community engaging activity which ended up in creating a good relationship between needy families and the wealthy families (Gonzalez et al, 2015). 



[bookmark: _Toc513203212]2.2 Organization Background

"Feed a Child Swansea" is a group objective and partially title of the organization that aimed at getting food for children over Christmas holiday in Swansea.  The organization solution for the problem of hunger among some families comprised of six members who have analyzed the issue to full with the use of questionnaires and visits to the affected families within the county.  The origin of the organization is a trigger from an initially undertaken program that dealt with a similar challenge within institutions that caused celebrations in the previous Christmas holiday. The idea of the project originated from Carolyn Harris the MP to Swansea after a great experience with the residents of the county. The organization planned to inform the public and make them understand the reason to implement the idea and take a more significant portion of the donation process (Ferreira et al, 2017). The organization dealt with community problems from different levels inclusive of the nation which makes it have an easy time in convincing people especially those already with prior knowledge about the issue.  The organization worked in partnership with the food bank such that all collections from the organization end up in the bank. The food bank of the county takes up the responsibility to disburse the donations to the affected families (Alicea-Alvarez et al 2016). 

2.2 [bookmark: _Toc513203213]The Problem

The core problem that the organization faced was lack of enough food and money to aid the suffering families. In the county, most families lack food to feed their children during holidays which affects not only there but also their academic life. Research on the same showed that most children aged thirteen years and the range who required enough nutritional support from their parents during holidays ended up performing poorly in their academics (Bauer et al 2015). Life in Swansea seemed to be moving against the current of success which causes most families to remain in the mouth of the hunger giant. Statistics showed that most families are owned by single parents especially the mothers who have certain lack occupations. Most of the individual parents lack a way to earn the adequate income to feed their children. The rate of divorce in the county contributed significantly to the problem of single parents who are in most cases left without an alternative means to earn their living.  The project involved research that used questionnaire method to collect data from the different families on their ability to comfortably feed their children during holidays. Most of the parents who responded were mothers who expressed their inability to cater for the children (Glik et al 2016). Further interrogation on the reason for their failure was the issue of divorce and separation with their partners who posed a higher potential to support their children during the marriage.  The poor single parents appreciate the efforts of other organizations that help feed their children while in school.  During their holiday's children perform difficult ore tasks than when in school. In most cases are tasks allocated to them by their parents who need assistance in the daily chores. The children strain because they lack food to replace the used up energy.  The problem continues to grow rampant among the residents of the county.  The number of individuals affected is high with mostly the school-going children (O’Mara-Eves et al 2015).


3. [bookmark: _Toc513203214]Problem Solving Techniques

The process of identification of the problem is the provision of a solution. Specific techniques are essential to ensure that the answer provided acts efficiently and solves the issue at a more significant circumference. Procedures refer to skills that provide the guidance on the method to use in solving a problem. The process applied depends on several factors which include the targeted audience and the weight of the problem (Ngo et al 2016). In the case of the current project, the targeted audiences were the wealthy families who have an excess of food products and are financially stable. The solution to the problem aimed at changing the lives of students who come from poor backgrounds and parents are financially straining.  The technique also provided the best solution which should in away erase the problem entirely. The answer should not be short-lived to avoid a repetition of a similar project.  Problems are opportunities that happen to improve the current system (Kolopack et al 2015). The technique used for the project was the Ishikawa diagrams which are created models to help analyze a problem to a deeper level. The 3ms model helped in solving the problem of hunger for the children in the Swansea county during the Christmas holiday. Mission, money power and maintenance make up the 3ms which are the model for this project. Mission refers to the objective and the driving force towards dedication on the project. The mission of the objective came up after a study on how some children are left with hunger when other families celebrate the Christmas holiday. The second “m” which is money power and management means taking up the identified solution into action form. The step of the technique helped in the identification of the method of collection of donations. Group members placed collecting baskets on strategic places outside the campus. The last “m” refers to maintenance which creates an emphasis on the need to create a good relationship with the donors. The group through written documents presented their gratitude to all the donors which acted to motivate them for the next similar donation. A clear report on the progress of the project was send to the donors who appeared grateful and ready to take part in the Christmas celebrations with the children. Some of the suggested solutions to the question of hunger among children during their holidays are bun of holidays and creation of children centers. The children center would act as homes for children from poor backgrounds during their holidays that would ease the provision of food.  The idea of the solution ended up to disposal after several factors came into considerations. The will of children and need to stay close to their parents was the primary barrier which led to the disputation of the solution technique.  The last suggested method which took the course in the project was the community engagement (Lam et al 2016). [image: ]
Fig 1: Ishikawa Diagram of food poverty in Swansea


5 whys technique
this technique was used to determine the root course why children in Swansea were going without food.
1) Why is no food for children in School? 
From the general information given, the food banks are running low in supply. 
2) Why supplies are running low is supplies? 
This is because the food banks no longer receive allocation from the government. 
3) Why wouldn’t government give the allocation for the food banks?   
It has been said that the government is using millions of money for asylum seekers as well as the increasing street families. 
4) Why are street families in increase? 
The main reason is because many unfortunate families cannot afford food everyday so instead of kids going to school they are sent into streets. 
5) Why are many people unable to earn their daily meal? 
It is because there are no policies put in place to protect such people through already given allocations, thus this money does not reach them.


3.1 [bookmark: _Toc513203215]Solving the Problem

The problem on inadequacy of food among children during their holidays required a long-lasting solution. The solution provided included the collection of food and money from donors in the county. The collected donations ended up in the food bank of the county for further disbursements to the families.  The solution involved seven steps which led to a successful settlement. The first step was a close identification of the problem at hand (Satanasavapak, 2018). Research on the issue happened twice to confirm the data from the first collection. The data confirmed rampancy of the hunger problem among the residents of Swansea County. In the evaluation of the problem a goal plan took place which aimed at diminishing the problem. The second step was the identification of the members to engage especially those from the community. The individuals in the list of engagement were the leaders of the county led by Carolyn who is the MP. Other leaders through Carolyn received invitations to inform them on the planned solution for the problem (Zielinsk et al, 2016). Communal meetings that included all the members of the county addressed on the planned solution and why they needed to donate. In the engagement process the first individual to be informed were those already aware of the problem and lastly those who did not have prior knowledge of the problem of hunger in the county. The third step in the solving process was the creation of forums where individuals brought further ideas concerning the same issue (Laverack et al, 2015).The views with limitation to the already identified solution underwent the evaluation which later led to a stand on the final answer. The collection involved collective fundraising and donation kits placed at strategic areas (Turner, 2016). The donations divided into monetary and food charters. The collected food altogether was put into a typical troll and transported to the food bank of the county. The contributions provided food enough to cater for all the families with children in their holidays. The families received tags that would be used anytime they required acquiring food from the bank (Habibi, et al 2014).  The project ensured that the donations were well preserved in the banks to avoid spoilage of any foodstuffs. As part of their solution members of the organization encouraged the county leaders to have constant seminars educating the residents on the importance of donations (Popay et al, 2015).The skills on community engagements are some of the critical factors that help eliminate poverty in most areas.  Some of the concepts in community engagements include presentation of a clear understanding to the residents who have a close experience with the problem.  Further progress of the project required monitoring by the members of the organization to ensure that the bank delivers the food to the families at a zero cost without any payments. Prior collection of data from both the donors and the recipients occurred to help evaluate on the level of success of the project (Hollebeek et al 2017).

[bookmark: _Toc513203216]3.2 Problem Solving Implementation

Implementation is the last step that confirms that all the suggested ideas in the form of theoretical writings undergo the conversion into the active form. In the entire solving process implementation is the most difficult because it requires the physical participation of individuals. Implementation of the solution suggested for the problem needed constant monitoring by the members of the organization.  In the project, every member at this point of the implementation process got a role that targeted at ensuring that every stated step came to accomplishment (Baldus et al, 2015). Collection boxes placed at strategic positions in the University helped in the collection of foodstuffs and money worth sixty pounds. The collected money bought additional foodstuffs that combined with the donations ended up in the food bank of the county.  Education to the parents on some of the activities to help them raise money to buy food and reduce the poverty level took progress.  (Batterham et al,2014).  The food bank had the responsibility to disburse the foodstuffs to the children during the Christmas holid






4. [bookmark: _Toc513203217]Conclusion

Community engagement is a crucial process that helps curb problems that affect the entire community. In most cases some of the issues that require a common solution change a sizeable number of the members. Lack of food for children during their holiday is typical issue in the county which triggered the idea of community engagement as a project. The project involved identification of the families that could not afford food for their children during their holidays. The identification process entailed a field research by use of a questionnaire addressed to both the children and the parents.  Analyses of the information on the polls showed a higher rate of poverty in the area that required an agent solution. The lack of food posed a risk to both the health of the children and their academic performance. The answer identified for the problem was the collection of donations from the wealthier individuals in the county to the food bank. The contributions were in the form of money and foodstuffs to feed the hungry children. The collection of gifts from the project had a separate record in the food bank to allow accomplishment of the objective which was to feed the children during their Christmas holidays at home.  The procedure used in the implementation of the identified solution entailed different paths. The first step involved creation of awareness to all the members expected to take part in the contribution. The communication channels necessitated social media through advertisement to create awareness on the project. The members of the organization explained the solutions and listened to the willingness of the members to participate in the fundraiser. The second communication channel involved a call for communal meeting that addressed the issue publicly.  The response given by the residents show affirmation of the idea. Later collection of donations took place and all the collected contributions forwarded to the food bank of the county.  Education of making lives better in the county received progress which acted as a partial solution to the problem. Community engagement through different occasions but primarily through this project proves to be of significant advantage in solving such problems.  The position with such a technique in solving problems is the creation of a sense of belonging to the residents of the area. The method cultivates other virtues among the residents which lead to peaceful co-existence.  The project aimed at solving the problem of hunger among children during their holidays which takes its roots from poverty. 











5. [bookmark: _Toc513203218]References 

Alicea-Alvarez, N., Reeves, K., Lucas, M.S., Huang, D., Ortiz, M., Burroughs, T. and Jones, N., 2016. Impacting Health Disparities in Urban Communities: Preparing Future Healthcare Providers for “Neighborhood-Engaged Care” Through a Community Engagement Course Intervention. Journal of Urban Health, 93(4), pp.732-743.
Baldus, B.J., Voorhees, C. and Calantone, R., 2015. Online brand community engagement: Scale development and validation. Journal of Business Research, 68(5), pp.978-985.
Batterham, R.W., Buchbinder, R., Beauchamp, A., Dodson, S., Elsworth, G.R. and Osborne, R.H., 2014. The OPtimising HEalth LIterAcy (Ophelia) process: study protocol for using health literacy profiling and community engagement to create and implement health reform. BMC public health, 14(1), p.694.
Bauer, T., Kniffin, L.E. and Priest, K.L., 2015. The Future of Service-Learning and Community Engagement: Asset-Based Approaches and Student Learning in First-Year Courses. Michigan Journal of Community Service Learning, 22(1), pp.89-92.
Ishikawa, Kaoru (1990); (Translator: J. H. Loftus); Introduction to Quality Control; 448 
p; ISBN 4-906224-61-X OCLC 61341428

Ferreira, F.J. and Kamal, M.A., 2017. Community Engagement to End Child Early Forced Marriage–Experiences in Selected South Asian Countries. Journal of Learning for Development-JL4D, 4(3).
Glik, D.C., Sharif, M.Z., Tucker, K.L., Tejada, S.A., Prelip, M.L., Ammerman, A.S., Keyserling, T.C., Torres, S.E. and Jilcott Pitts, S., 2016. Community-engagement to support cardiovascular disease prevention in disparities populations: three case studies. Journal of Health Disparities Research and Practice, 9(1), p.6.
Gonzalez, E., Fleisher, L.G., Washington, A., Ortiz, R. and King, A., 2015. Abstract A46: SOURCE: Strengthening Our Understanding of Research through Community Engagement.
Habibi, M.R., Laroche, M. and Richard, M.O., 2014. The roles of brand community and community engagement in building brand trust on social media. Computers in Human Behavior, 37, pp.152-161.
Hollebeek, L.D., Juric, B. and Tang, W., 2017. Virtual brand community engagement practices: a refined typology and model. Journal of Services Marketing, 31(3), pp.204-217.
Kolopack, P.A., Parsons, J.A. and Lavery, J.V., 2015. What makes community engagement effective?: lessons from the Eliminate Dengue Program in Queensland Australia. PLoS neglected tropical diseases, 9(4), p.e0003713.
Lam, C.A., Sherbourne, C., Tang, L., Belin, T.R., Williams, P., Young-Brinn, A., Miranda, J. and Wells, K.B., 2016. The impact of community engagement on health, social, and utilization outcomes in depressed, impoverished populations: Secondary findings from a randomized trial. The Journal of the American Board of Family Medicine, 29(3), pp.325-338.
Laverack, G. and Manoncourt, E., 2016. Key experiences of community engagement and social mobilization in the Ebola response. Global health promotion, 23(1), pp.79-82.
Milliken, F.J., Schipani, C.A., Bishara, N.D. and Prado, A.M., 2015. Linking workplace practices to community engagement: The case for encouraging employee voice. The Academy of Management Perspectives, 29(4), pp.405-421.
Ngo, V.K., Sherbourne, C., Chung, B., Tang, L., Wright, A.L., Whittington, Y., Wells, K. and Miranda, J., 2016. Community engagement compared with technical assistance to disseminate depression care among low-income, minority women: A randomized controlled effectiveness study. American journal of public health, 106(10), pp.1833-1841.
O’Mara-Eves, A., Brunton, G., Oliver, S., Kavanagh, J., Jamal, F. and Thomas, J., 2015. The effectiveness of community engagement in public health interventions for disadvantaged groups: a meta-analysis. BMC public health, 15(1), p.129.
Panwar, R., Nybakk, E., Hansen, E. and Pinkse, J., 2016. The effect of small firms' competitive strategies on their community and environmental engagement. Journal of Cleaner Production, 129, pp.578-585.
Popay, J., Whitehead, M., Carr-Hill, R., Dibben, C., Dixon, P., Halliday, E., Nazroo, J., Peart, E., Povall, S., Stafford, M. and Turner, J., 2015. The impact on health inequalities of approaches to community engagement in the New Deal for Communities regeneration initiative: a mixed-methods evaluation.
Satanasavapak, P., 2018. The influences of the big five personality traits, virtual brand community motives and virtual brand community uses on virtual brand community engagement. AU Journal of Management, 10(1), pp.35-46.
Turner, A., 2016. There Ought to be a Law?: Comparative Case Studies in the Role of Community Engagement and Policy Making Targeting HSV-1 Infection Following Ritualized Circumcision. Universal Journal of Public Health, 4(2), pp.97-102.
Zielinski, R., Hicks, N., Lenton, D., Savage, J., Porges, S. and Carpenter, J., 2015. Funding A Regional Cancer Clinical Trials Centre Through Community Engagement. Asia-pacific Journal of Clinical Oncology, 11, p.157.
image2.png




image3.png
(W] Order_932255_Community_Engagement - Microsoft Word —

X
Home | Insert  Pagelayout  References  Mailings  Review  View s @
b _— - A Find -
B o Times NewRomi - 12 - A X" | Aa- | % 200 T | AaBbCel | AaBbCeI AsBbcd AaBbce AAB A

#. Replace

Pafte o Formatpainter | ® £ U ° e x, X' i=- . TNormal |7NoSpacing Heading1  Heading 2 Title - ;r;:sge It Select -
Clipboard ‘ Font ‘ paragraph ‘ Styles 5| Editing

d9-0 ~

L PRI KA, SRS SARY RARE EARY SURN TUR TR ANRY XN KNS T TS S IS € TS TS T OIS L ]

Inadequate '\ theadult members

fack of proper

Employment of the family are access to food

Opportunities not employed

Inadequate educational &

Unemployment Not enough funds

Professional certificates, for constant food supply

Page: 10 of 16 | Words: 4,198 | <& English us) | B3 |

07:46

15/04/2018




image1.png




