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[bookmark: _Toc17658851]Introduction

Opening an entrepreneurship organisation seems easy to many but management of the entity is not that much easy. The operation of the business is difficult and project management assists to do that task with efficiency. In this report, the watch shop named as “Hexagone” situated at Oxford, London. With the help of tools of project management the development of different strategies, solution of various issues, and preparation of budgets, missions, visions, and goals can be determined by the top management from the very outset of the entrepreneurship. The tools and techniques of project management thus shows different future possible scenarios those could happen and possible best alternative solutions which could be used to tackle such scenarios. 
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1.1 Project Initials

The selection of preliminary goals and objectives is the task of project initials. The basic purpose of such activity is to match required works with available time. Thus, the concerned manager has to select the optimum mixture of available scare resources to utilise them. As a result, all activities can be accomplished on time.  
[bookmark: _Toc17658854]1.2 Work Breakdown Structure 

In this stage, major activities and tasks are broken into different parts, modules and structures to lessen the work load. The work pieces are then interrelated to make them one after one done sequentially. In addition, resource requirements can be planned from this stage. 

Hexagone Watch Brand


3.0 Implementation
5.0 Evaluation
4.0 Management 
2.0 Planning
1.0 Initials


5.1 communicate
5.2 analysis

4.1 set distribution processes
4.2 conform new locations
1.1 goal setting
1.2 find new places

2.1 develop resources
2.2 set cost of the project
3.1 Implement Marketing
3.2 find out new ways of marketing
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1.3 Gantt Charts
In terms of scheduling projects in orderly manner, Gantt Charts are very useful. The critical paths and critical decision points can be sorted out beforehand (Heerkens et al, 2015). The time frame of each tasks are known and deadlines and flexible deadlines are decided before starting the actual work. So controlling can be well established (Meredith and Mantel, 2009). 
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1.4 Critical path analysis

The identification of critical paths is very much crucial for any project. The use of Gantt chart can help to sort out critical paths for our watch store. The allocation of time and resources for high resource demanding works can be successfully completed. 
Network Diagram
	
	Task
	Weeks
	Proceeding

	A
	goal setting
	1
	

	B
	find new places
	3
	A

	C
	develop resources
	1
	B

	D
	set cost of the project
	1
	C

	E
	Implement Marketing
	1
	D

	F
	Communication with owners
	1
	E

	G
	Recruitment
	2
	F

	H
	Training
	2
	G

	I
	Implement Marketing
	8
	H

	J
	set distribution processes
	4
	H

	K
	Communicate with stakeholders
	8
	J

	L
	analysis
	3
	I

	M
	Project Review
	1
	L
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[bookmark: _Toc17658857]1.5 PERT – Project Evaluation and Review Technique
The full form of PERT is project evaluation and review technique. It is very useful and popular tool for project management (Field and Keller, 2008). The PERT technique can identify the risks associated with the project implementation stage. The implementation of watch store has various steps and requirements. The uncertainty associated with any project can also be identified with the help of PERT. Both the worst and best case scenarios can be sorted out with the help of the PERT technique. 
[bookmark: _Toc17658858]1.6 Availability of Resources
The availability of the scare resources is very important aspect of any project management decision. For the efficient and effective allocation of the scares resources, the sources of such scares resources, availability and possible ownership of such resources is a very important aspect. After being assured of the availability of those resources, the prime duty of the project management is to well decide the allocation of such resources in a proper manner. Since resources form both financial and non-financial features which are very important for the organisation. 
[bookmark: _Toc17658859]1.7 Milestone
The measuring pillars of achievement in the project management is termed as its milestones. The milestones work as the measuring stoppage for the project. The summarized stages of the watch shop from the beginning to the ending can be measured and viewed at a glance from this milestone step. All the stages and steps of this milestone have to be completed, there is no option to skip any steps. As a result, it also works as the controlling mechanism for the project. 
[bookmark: _Toc17658860]1.8 Project Planning Document 
The project planning document or PPD is the written form of the project, for example, in our case, the “Hexagone”, our watch shop. The probable future steps that a project has to take, constraints, disturbances that the project can face, deciding such can be termed as the project planning document. As such, the major hurdles could the time, money, capital, human resources, customers and so on. As a result, before starting the operations, the manager has to decide all such scenario decisions so that she can handle all of them without any kind of hassle. 
[bookmark: _Toc17658861]1.9 Risk Factor Assessment 
When there is uncertainty, there is risk. When there is risk associated, there can be higher profit and higher loss potential as well (Heerkens et al, 2015). As a result, to make the project planning in line with the reality, the probable factors that can pose threat and risks for the organisation have to be identified. These risks cannot be eliminated fully but can be reduced to an acceptable level. Considering these, the project manager can decide upon the possible decisions that she can take in different scenarios. All these have to be conducted very strategically (Meredith and Mantel, 2009). 
[bookmark: _Toc17658862]2) Project Planning for the implementation of the project of opening a new watch shop named “Hexagone” and steps to be followed and ways of communication:

Aim of the Project: 
The purposes of this research project is to assist the opening of new watch shop named as Hexagone located in Oxford, London. The management of this project would be benefited from this research paper to set its objectives and decide critical aspects of the business. 
Activities of the project: 
· At the very outset, the market has to be analysed very well and the sources of resources have to be identified
· After that, the strategic planning has to be conducted. The probable costs, time and activities have to be decided (Field and Keller, 2008)
· The next step is to marketing for the products in various medias to attract customers
· The introduction of several promotional activities can be launched 
· The starting of the e-commerce site of the shop will be very beneficial for both the organisation and the customers
· The starting of corporate social activities can bring good will for the business.

All of the above mentioned activities have to be accomplished within the specified timeline so that optimum resource utilisation can be ensured. 
Reason of the project
The starting of the watch store in the Oxford, London is an initiative to grab the fashion market of watch for both men and women. As people are again getting interests in wearing various analogue and smart watches day by day. Apart from an essential item, it is viewed as fashion item to many people. As a result, this market is very lucrative to Hexagone’s entrepreneurs.  
Roles and responsibilities of the manager of the project 
The first and foremost duty of the manager of the project is to allocate time and available resources optimally to reduce identified risks. By such, required time for the project can be reduced. In addition, proper communication with the subordinates have to be maintained so that no miscommunication does not take place. Working in the organised and orderly manner solves half of the arising problems in any entrepreneurship.  
Allocation of Human Resources 
The most important resources of the business is its human resources. Allocation of such resources to the right place with proper skill set is very much necessary (Meredith and Mantel, 2009). The project manager has to communicate with the human resources management department of the entity to ensure skilled personnel hunting and placing them in proper places. In addition, compliance with all legal and ethical regulations have to be maintained. 
Additional Staff members 
For the purpose of watch shop, for various works such as promotional activities, surveys, marketing tasks if additional personnel are required, then the arrangement of such has to be arranged and planned beforehand (Heerkens et al, 2015). 
Project Planning Document 
	Project Initiation Document 
	Tick when complete                      

	Section 1 – What are the goals and purposes of the whole project?
	

	Project Title: 
“New watch shop, “Hexagone” opening at Oxford, London”
	

	Background:
Hexagone, a watch shop situated at Oxford, London, is trying to capture the market of watch fashion in the business of men and women wear (Field and Keller, 2008). They are offering both analogue and smart watches of different models, brands and times. Considering the demand of watch among the youth, they want to grab the market.  
	

	Purpose
The basic purpose of this research assignment is to present the major challenges and shortcomings of the watch shop to be opened at Oxford, London. The allocation of human resources and other scares resources and planning of critical paths are the main purpose of this paper.  
	

	Objectives 
· The demand of watches among the youth is getting increased day by day in the Oxford, London.
· The promotional campaigns are required so that people can know about the watch shop and have a look of their necessities. 
· Within November 30, 2019 a system of ordering and delivering products to the customers have to be developed. 
· Communication with the customers have to be well established by the June of 2020 and a pool of loyal customers would be built. 
	



	Project scope
The Hexagone watch shop employs personnel in its promotional activities and additional staffs are used for display of products on marketing and surveying works (Meredith and Mantel, 2009). 
	

	Exclusions from the scope
N / A
	

	Deliverables 
Update of the project has to be submitted in every week to the head of marketing and research and development head. The distribution and communication managers also should be informed. 
	

	Constraints
The required information and gap of knowledge is the common constraints to all of the project's performances (Heerkens et al, 2015).
	

	Assumptions
N/ A
	

	Section 2: Why this project would be successful? 
	

	Business case: Project Benefits
The project of watch shop in the Oxford, London is supposed to be very much useful as the people are very much fashion conscious than most other areas of London. The sales of the project is supposed to be good in numbers within a very short time. 
	

	Options
· Hexagon can be a small or medium business in the Oxford, London.
· On the other hand, direct investments with more property purchased could be another option. 
	

	Cost and Timescale
The total time required and estimated costs
	Costs to start the business
	 

	Accounts
	Amount

	fixtures and equipments
	60000

	starting inventory
	4000

	deposits for utilities (electricity, gas etc)
	550

	legal and professional permits
	2500

	advertising and promotion for opening
	400

	cash
	8000

	other
	123900

	Total
	199350



	

	Risk Analysis: Identification of Risks
Identification of risks is the first and foremost aspect of the analysis of risks. For the watch shop, the marketing and research team is responsible for the identification of the associated risks with the business of watch shop (Field and Keller, 2008). They have to formulate proper strategies and plans to overcome such risks.
	



	Risk prevention
This refers the training which help an organization some techniques and methods to avoid risk. It is like a training process. All the staffs of the company should take this training and aware of the strategies and effectively of the organization.
	

	Risk Management
N/A
	

	Risk Monitoring
The manager of the organization monitor the project. All types of problems, necessity, and wellbeing are monitored by the project manager. He effectively look after the organization.
	

	Section 3:  What's the project going to operate on?
	

	Roles and Responsibilities
Every organization have some roles and responsibilities. Mainly the project manager supervise this things. Hexagon watch company is a well-known company. The manager and authority strictly follow its roles (Heerkens et al, 2015). There are some department to maintain the whole organization. Finance department, IT department, research department are important among them. The HRM department is not less important and mainly this department helps the organization to work smoothly (Meredith and Mantel, 2009). The technological problems are handled by the IT department. Fixing the budget and products price are decided by the finance department. To be a successful company all the department should work together.
	

	Names of: Project Sponsor
“Team of senior management”
	

	Project Manager (PM)
“Marketing Director”
	

	Section 4:  What is the initiative going to be carried out and when?

	

	Initial Project Plan
Hexagon watch brand is an international brand. At first they started their business in Oxford, London. Then they spread their business worldwide as they are a very good quality brand of watch.
	

	Human Resource Requirements
This department is very important. This department handle the employee’s information, working activities, market condition, customer’s choice and demand etc. The manager of the human resource focus the employee training and skill development. They also take the guarantee of the employees work capability and responsibility to complete task. 
	

	Support Staff
To help the project manager there are some staffs who are known as an additional employees. They helps and inform every little things to the manager to maintain the project more fruitfully (Field and Keller, 2008). 
	

	Additional Staff
Additional staff plays an important role. They supervise the market and customers demand. Thus they help the project manager and authority to enrich the business.
	

	Project Control:  Monitoring mechanisms
Monitoring the project is very important and also very tough. The manager have to understand the employee’s demand and projects goal. Then it will be easy for him to make a balance between them. The Hexagon Watch company prepare different types of watches on demand (Heerkens et al, 2015). The authority are broadly aware of the present market and customer’s choice. Monitoring this things is very important for an organization. And the monitoring should be done within every certain time.
	

	Communication channels and schedules
The hexagon company always communicate with other watch brand company for collecting information. They always fixed schedule to make conference and business communication. This plan is accomplished by the project manager.
	

	Quality Control
Maintain the products quality is one of the most important thing. Hexagon always keep their quality good. They have both high and low quality watches. They do not compromise with the quality. The color, machine everything is very qualitiful and standard.
	



Risk Assessment:	
Risk assessment refers workplace situation, processes and related things. It find out the difficult and tough things of a project. This things are harmful for the organization. Risk assessments help to overcome the barrier towards success (Meredith and Mantel, 2009). Here the role of manager is important. He accomplish the project in such a way that the risk factors become very easy to overcome. He follow some strategies and rules for the security of the organization. Organizations success depends on the right direction of the authority.
Project Evaluation System
The project evaluation system is like a map for the hexagon. Evaluation always draw data and the information for the monitoring of the company. As a watch company Hexagon have to research other market to know basic information and gathering data or pricing and quality. The project manager evaluate the plan and supervise the organization. They also create policies and funds for difficult situation. The project manager always evaluate new ideas. The interaction between the evaluation and interaction is important for a project manager. 
Project evaluation is broadly helped and accomplished by the business shareholders, staffs and clients. Project evaluation comes with three question: define the difference, plan cost, the fulfillment of the stakeholder and the lectures (Field and Keller, 2008).
Identification of Financial Savings
Financial saving is necessary. To gain the success business saving is a must. Identifying the economic condition, financial state are vital. There are some factors related to financial saving. They are net present value (NPV), internal rate of return, identifying the financial saving etc. following are the description of them:
NPV: Present value of cash inflows and outflows is the subjective matter of NPV. This is related to the budget and plan setting. Analyzing the profit and costs of the company NPV is necessary. It is the total sum of outflows and inflows. After tax cash is also equal important here.
The internal rate of return is known as IRR. It estimate the budget. The approximate potential investigation is discussed here. It is used for evaluating the attractiveness of a project like Hexagon. 
To minimize the business cost and achieving the goal of the business saving is a must. Organization have to keep a significant role for the financial saving. Financial saving also discuss the non-financial factors (Heerkens et al, 2015). All of them work together for the cost factor and finance of the business. A financial planner help to budget, create a saving plan, cash inflow and out flow management etc. There are some financial factors. Some of them are following:
· Hexagon Watch Company is designed with furnished light and huge space with proper design.
· The theme of the Hexagon should follow the geometric hexagon design that will attract people more.
· The picture of branded watch with superstars should keep and there should have looking glasses for the customers so that they can collect the best watch for them.
· The quality and pricing system should keep under control to public. 
And there are also some non-financial factors that should be considered are following:
· The employees need to be trained for better presentation so that they can communicate with the customer’s gently (Meredith and Mantel, 2009).
· The employees must know the quality, price, warranty of the watches. 
· The authority should observe every employees working capacity, their welfare and also the wages.
· The manager have to research other watch company also to know the present market demand.

Communicate the Project Plan with colleagues and Stakeholders
The project manager execute a project plan. Here he develop the skills and other communication factor. The project presentation is presented before the business authority by the manager and main employees. The project plan guide the employees how they should work and which tools need to use for the project. 
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[bookmark: _Toc17658863]3. Critically evaluate your ability to manage a project. Use feedback from others to evaluate your own ability to plan and implement a project, identifying strengths and weaknesses. Create a self-development plan to improve your own performance in managing projects

Managing a project is a difficult task. For this one need judgment skills, proper education regarding the project, managing capability, understanding the employees condition and most importantly the decision making capacity (Heerkens et al, 2015). A proper manager can evaluate situation specifically and can take necessary steps at once for the betterment of the company. He needs to have communication skills. The relationship between employees and customers is looked carefully by him. He work verbally and non-verbally for the project (Field and Keller, 2008). He always build a good relationship with his co-workers and give them opportunity to express their mind also. He always take decision at his own risk. He deals all the financial and non-financial tasks. The manager review the project, take the task progress report, and build the team. He supervise the working progress in daily basis. These are the qualities of a good manager. Without a good manager a project cannot stand for a long time or cannot reach its goal. The manager inform the business condition to the authority by mail, meetings, discussion boards etc. Presentation through online and offline also granted here.
Strength and weaknesses of the project implementation
For achieving the business goal knowing the strength and weakness is needed. The weakness negatively impact the business and the strength positively impact the business. The strength help to work more effectively and the weakness help to overcome the present situation. Following are the strengths and weakness of Hexagon Company: 
Strengths
· Proper leadership and command help the team met and co-workers to work for achieving the success.
· Having a good communication skill develop the company with new trends and fashion.
· Analyzing the business resources and minimization of cost is another strength of project.
· Having proper business knowledge and monitoring capacity is also needed (Meredith and Mantel, 2009).
· Understanding the customers view point and convincing them is also a vital role for the manager.
· Having proper and specific knowledge about watch brand is essential to communicate with the customers.
Weaknesses
· Having no proper knowledge about business and communication skill can decrease the business.
· Being less resourceful is difficult to maintain a complex project condition.
Planning a project is a difficult task. The management authority have to find out the proper manager of the company. The manager hold the project and work sincerely for the success of the project. He create team with coworkers having skills and knowledge. He always conduct his work sincerely with the help of employees and along with the workers. The shareholders supervise his work. The manager need to have good communication skills to state the business condition to its authority. The significant role of the manager and co-workers is equal important and matter of importance for the project. The manager make the proper plan for the project (Heerkens et al, 2015). And the workers helps him to reach the success and attain the goal or object of the following project. 
PPD
Ensuring talent and skill ability is important for personal development plan. For a better success of a project personal skills helps to improve the project with new and unique ideas. This is based on planning, reflection, goal setting and awareness. This developmental skills enrich a project with technology and trends (Field and Keller, 2008).
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Project aim & Objectives

- Project aim: The purposes of this research project is to assist the
opening of new watch shop named as Hexagone located in Oxford,
London. The management of this project would be benefited from this
research paper to set its objectives and decide critical aspects of the
business.

Project objectives:

-+ At the very outset, the market has to be analysed very well and the
sources of resources have to be identified

- After that, the strategic planning has to be conducted. The probable
costs, time and activities have to be decided (Field and Keller, 2008)

- The next step is to marketing for the products in various medias to
attract customers

+ The introduction of several promotional activities can be launched

- The starting of the e-commerce site of the shop will be very beneficial
for both the organisation and the customers

- The starting of corporate social activities can bring good will for the
business.
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Gantt chart
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Cost/Benefit Analysis
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