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Executive Summary
The report is based on the contemporary outlines of the Hanoi Hat Company for the reward practices. The company has a particular aim for their business to increase the employee engagement due to which appropriate HR theories and the models are being implemented. However, the theories and models play a very vital role that helps to increase the employee engagement itself. In addition, this analysis would also examine the aspects in which the General Manager can convince line managers about the hiring of a professional HR manager, the development of an employee compensation scheme, and reliable and productive activities that will benefit the organization.
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[bookmark: _Toc59873777]Introduction 
This particular report will critically analyze and outline the contemporary reward policies that should be adopted inside the Hanoi Hat Company in order to improve their employee motivation. Furthermore, this study will also evaluate the ways by which the General Manager can persuade the line managers about the appointment of a specialist HR manager, introduction of an employee reward system and effective and efficient practices that can add value to the business. Apart from these, several benefits of appointment of a specialist HR, employee reward system and introduction of efficient practices will also be illustrated in this report. 
[bookmark: _Toc59873540][bookmark: _Toc59873778]Outlines the contemporary reward practices 
As per the case study, Hanoi Hat Company has a competitive business climate and the compensation management there are the contemporary employee reward and recognition systems are also being evaluated within the business (Okolie et al., 2019). The company has their separate consideration over the recognition and reward system. Both the programs help to create reward performances for motivating the individual employees at their individual levels. The rewards and recognition are basically the business tools that are being implemented within the organisation to create a competitive job within the employees so that it would help in increasing the employee performance. Although the employee recognition programs along with the reward programs have their different set of purposes (DeCamp et al., 2018).These are the elements that are being designed and are being maintained for a better recognition system for creating interest within the employees by motivating them with keeping a low cost. Hanoi Hat Company has a designed system that includes the financial rewards over the regular basis that includes profit Sharing and bonuses for the accomplishment. It also helped in entitling the employees by ensuring the reward emphasizes for better achievements and excellence over the regular competencies.
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Figure 1: High performance work system
(source :Federica et al., 2018).

Designing of the reward programs
The basic characteristics for designing and developing of the reward program has many different reasons and they are as follows:
· Designing of a reward program helps to identify the organisational goals to support the desired employee performances along with the behaviours.
· Determination of the employee's performance behaviour years are basically the achievements that include appropriate rewards.
· However, it also help to create a better communication process program for the employees
The Company has their own fundamental philosophies according to their particular business setting and the competitive situation the reward system Savan structure along with the culture is within the organisation itself (Federica et al., 2018).Therefore, there are certain components that have been designed for developing the reward strategies along with the policies in terms of the contract of the organisational environment and culture.
Improvising organisational effectiveness
Supporting the organisational strategies and helping to achieve sustainability is a competitive advantage.
Changing and supporting the culture
The reward system also helps to support the culture that is quite necessary for an optimal change through the values for better innovation performances. It also helps to create flexibility within the organisation.
Achieving integration
Achieve integration is one of the most integrated Management processes that involves a mutual role process for reinforcing for a better process and to create more coherent policies.
Hanoi Hat Company has their own aim for a better employee engagement for improvising their organisational work. As this helps to better understand the job performances for the organisational success. The basic reasons that are important for employee engagement to create better consumer satisfaction. Apart from that it helps to improve why is the efficiency and the productivity of the workplace with all the quick engagements that create yields for the higher results. However the employee engagement also helps in enhancing the workplace culture with better outcomes.
The employee engagement Action Plan includes all the organisational leadership factors that mainly focus over the learning opportunities as these are the responsible factors with their different set of contributions that are valuable (Nasution and Absah,  2019, October).The employee engagement factors has their own best practices by emphasising respect and recognising all the achievements within the organisation. It also helps in increasing transparency for better understanding all the job roles.
However, the company needs to implement certain models to create better employee engagement within the organisation to understand the whole procedure in a better aspect.
Implementation of this Zinger model of employee engagement
The Zinger  model of employee engagement is one of the most appropriate models that needs to be implemented within the company. The model enhances three inputs that balances for a better development for the work procedure and they are as follows:
· Organisational
The Zinger model has the organisational aspects that includes appropriate development of all the cultural factors that are important for the employee engagement (IBRAHIM,  2019).It also includes prioritising and recognition for a better appreciation of the key aspects.
· Leadership
The leadership factor of the model helps in developing the leaders so that they are being properly engaged. It also States the authenticated development that helps to create the team strength to overcome the weaknesses.
· Individual
Lastly, the individual aspect of the model creates an own engagement for a better contribution that focuses over the positive aspects that channelize the work contribution.
The Zinger model has the three different inputs in terms of evaluating for a proper development of all the employee engagement. This model has been arranged like a pyramid that represents the basic leverages for the employees for the well being of the employees within the organisation. The first level helps in representing and forecasting the strong workplace community along with the proper recognition factor by creating an employee effort (ALimam, 2017).The second level comprises the representation of the career development for excellency of the performances. Lastly, the third level creates culmination for the absolute achievement of the results.
Implementation of the employee engagement theory
Apart from that implementation of the employee engagement theory is also applicable for the Company (Kwon and Park, 2019).  The employee engagement theory is one of the organisational psychology that determines the conditions of personal engagement. The psychological factors have the individual approaches within the organisation that lead to various challenges overcome for a better employee engagement factor.
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Figure 2: Employee engagement model
(source:Robertson,  2019).
This is one of the most important theories that has been characterized for the better interpretation which creates mental disposition and effect for workplace engagement. This creates an approach over the staff perceptions which create clarity over the job Expectations and employees career opportunities (Robertson,  2019).The dynamics are  also being pursued for the organisational values in terms of the effectiveness.
[bookmark: _Toc59873541][bookmark: _Toc59873779]General Management reward, practices and business values
From the given case study, it can be seen that initially, the Hanoi Hat company concentrated on manufacturing a small range of simple models & therefore no advanced HRM was needed. But when the business grew more competitive, a multinational sportswear firm was hired to manufacture limited runs of exclusive models for specific events, like the Southeast Asian tournaments (case study). Therefore, the company cutters must have to learn new expertise to manufacture each order in order to create the unique models regarding the specific event (case study). The GM, who had received an MBA from a foreign school of business, was conscious of the issue. She claimed that hiring a professional HR Boss would be the very first step in resolving this issue. She also argues that by adding a reward system & effective and efficient practises can bring benefits to the firm. However, this was opposed by the line managers, who saw it as a needless cost & probably to undermine their own control (case study). Therefore below are some beneficial ways by which the general manager can persuade the line managers that appointing a specialist HR Manager in order to solve the issue, introduction of a reward system & efficient practices can add value to the business 
· At first, the general manager must showcase the benefits of appointing a specialist HR Manager in order to overcome such issue
· Second, the general manager must demonstrate in front of the line managers the importance of reward 
· Finally, the general manager must show the significance of effective and efficient practices which add value to Hanoi Hat Company  company
Benefits of appointing a specialist HR Manager
Appointing a professional HR Manager is the approach of integrating the human resource role with the company's priorities in order to drive & increase productivity. Simply put, it includes interviewing, recruiting, and handling personnel (Mendis et al., 2017). An effective human capital needs multiple components of the enterprise, including safety & health management and corporate culture. They could better organise their business operations if the company  recognises the aspect of a professional HR manager. By appointing a specialist HR Manager they can even manage the conflict very well. There are some moments where a dispute between both the employee as well as the employer can occur. No one is willing to deter a confrontation from occurring. Hanoi Hat Company will, nevertheless, only attempt to handle them. In order to adequately sort out gaps, a professional HR Advisor could be responsible for the intermediary or psychologist. To guarantee that it is out of control, they pursue the correct course of initiative. They are also liable for developing stable relationships among the manager, employer and employees inside the company.  The basic role of a skilled HR manager is to ensure that excellent workplace ties between workers are established. They are highly accountable for leadership conferences, forums, as well as other official events. When drafting publicity & marketing ideas, they even offer assistance as well(Martono et al., 2018).
In order to overcome such difficulty it is important to incorporate and build the best human resource strategy for the company. While manually performing these tasks may seem feasible, having an integrated system would allow the expert HR manager more time in order to maintain & then improve the information that comes into the process. Hanoi Hat Company therefore needs to note that every organisation needs a HRM system since every business varies in scale.
Difficulty always arises when the organization culture is not formed. Organizational culture includes putting together ideals, corporate vision, principles and practises, as well as operating rules that have been embraced over time by a corporation. In order to shape the corporate culture inside the company premises, a skilled HR manager plays a very important role. From the development of organisation policies, systems & guidelines they also help workers in order to understand and learn relevant attitudes and activities throughout the workplace (Kanwal et al., 2017). A competent HR Boss can also arrive with a flex scheduling management strategy that will respect employees' right to handle their routines. Therefore, the ethos of the business will influence how employees will perform in their roles. On-boarding process, principles along with the procedures ought to be communicated clearly to all staff. This activity would ensure that entire workers are on a similar continuum. The continuing growth of staff is the duty of a professional HR manager. This continuing curriculum brings workers ' skills updated so that they can add new & original innovations to the business (Tahir et al., 2019).
The importance of reward 
Employees react to the praise shown by remembering their productive work, as it indicates that others appreciate their tasks. Their happiness and morale increase as staff & their jobs are respected, & they are encouraged in order to continue or expand their successful work. Reward systems are effective for engaging workers, delivering constructive reinforcement, praising staff for working hard, and motivating and empowering them to function harder & smarter, particularly in difficult workplace environments (Tahir et al., 2019). It also allows Hanoi the company workers to better understand that they are respected by their employer & their commitment to the performance of their group & also the overall organization. When businesses grow or evolve, this is especially crucial. It allows workers to develop a feeling of protection in their importance to the firm, inspiring them to maintain great work (Halilbegovic et al., 2018). 
The employee reward system leads to a positive culture in the workplace, however it also influences the bottom line of the organisation and enhances economic outcomes in certain very unique, statistically proven forms. Core advantages of the employee reward system are
· 1) Attracting talent
· 2) Engagement
· 3) Retention
· 4) Culture
· 5) Performance & Innovation
Appreciation & rewards of workers has a major influence on employee retention. Whenever they feel positive appreciation from their organisations, 78 percent of workers are heavily active, contrasted to 34 percent of workers who are heavily active in businesses with poor appreciation.When workers are rewarded, there is a 32 percent improvement in employee participation, as well as a 26 percent increase in contribution whenever employees offer appreciation. So the basic process of giving & gaining appreciation will raise the levels of interaction. An international survey with 200,000 job applicants questioned employees in order to select the most valuable qualities in a fresh position (Došenović et al., 2016). The topmost trait was: "Reward for my job" is expressed by my supervisor or management. Positive relationships with superiors, great job-life balance, & positive relationships with representatives. Employees claim that an incentive or reward scheme could be an easy way to improve their organisations' relationships with executives. The 6 basic elements of organisational culture are often impacted by a compensation system: intention, chance, achievement, well-being, respect, & leadership. The employee incentive scheme not only helps the employees feel valued, it also creates an atmosphere throughout the workplace.
Significance of effective and efficient practices
For profitability, effective and efficient practises are very much essential. For development, efficacy is essential. Hanoi Hat Company could save both money & time through increasing productivity, thereby making their firms more efficient. Efficiency eliminates hunger & malnutrition as products are transported quicker & further. Moreover, advances throughout efficiency also allow higher productivity within a very shorter period of time (Vincent et al., 2017). Effective and efficient practices inside the company can also boost the employee retention rate and enhance the diligence among the employees. Effective & productive activities provide a healthy working atmosphere and opportunities for the employees. It also extends various financial and non-financial interests to staff. All this increases the employees' quality of living and offers them a safer working situation. Efficient practices furthermore allows the company with the ability to function more quickly so that assets can be saved. Workers inside the company are more able to emphasize on the consumers with leaner operations and improved efficiency.

[bookmark: _Toc59873542][bookmark: _Toc59873780]Conclusion 
The assessment includes the outlines for the contemporary reward practices of the Hanoi Hat Company as the business has their aim of increasing the employee management. However, the reward performances of the company are being recognised along with their set of programs for a better recognition system. In this whole assignment the appropriate model is being implemented within the organisation for a better employee engagement. The Zinger model has been implemented along with the employee engagement theory to understand the Dynamics of the organisational perspective. Apart from that different reward practices are also being evaluated that would help to create more added value to the organisation. These are the beneficial ways that create effectiveness and efficiency over the significance practices for increasing employee engagement.
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