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PROJECT TITLE / FOCUS:


Sustainable Practices in Hospitality: An Examination of Food and Beverage Operations, Reception, and Housekeeping at Delta by Marriott Swansea


PROJECT AIM:

To evaluate the current sustainability practices within the food and beverage operations, reception, and housekeeping departments at Delta by Marriott Swansea and develop strategies to enhance customer satisfaction and revenue through a balanced work system.


PROJECT OBJECTIVES: 

1. Evaluate the existing sustainability initiatives at Delta by Marriott Swansea in food and beverage operations, reception, and housekeeping and assess their impact on customer satisfaction.

2. Identify gaps and opportunities in the current sustainability practices to propose actionable strategies for increasing revenue while focusing on environmental and social responsibility.

3. Recommend a comprehensive sustainability implementation plan for Delta by Marriott Swansea that aligns with industry best practices and promotes a balance between efficient operations and employee well-being.




RATIONALE:

Marriott Swansea's choice to focus on sustainability within Delta is driven by the global urgency for environmentally responsible practices, particularly in the hospitality industry, which is a significant resource consumer. With sustainability becoming a core component of customer satisfaction and brand loyalty, it is essential to understand how current measures are perceived and where improvements can be made. This project will explore how a well-established brand like Marriott can further integrate sustainability into daily operations without compromising service quality or revenue growth.
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BENEFITS:

1. Improved understanding of how sustainability practices influence customer satisfaction and brand reputation within the hospitality sector.

2. Actionable strategies that Delta by Marriott Swansea can implement to enhance its sustainability agenda, potentially leading to increased market competitiveness and revenue.

3. Valuable insights into the balancing act between implementing sustainable practices and maintaining optimal operational efficiency and employee morale.
