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The management of hotels should establish a clear vision of change to ensure sustainable practices in managing various aspects of business operations. The hotel sector has historically witnessed dramatic environmental changes which impact the operations of the major players in the sector. Cost drivers are related to minimising operational expenses while optimising profits for business organisations. The rapid economic changes, especially the outbreak of the coronavirus pandemic, affected the operations of the business organisations. It is imperative to note that economic downturns require the management of business organisations to cut costs while optimising resource utilisation to drive real growth and profitability in the dynamic business environment. Sustainability is key to a successful business, particularly in the 21st century. Social responsibility is rapidly becoming a prime concern for public, private, and hotel sectors to achieve significant business growth and profitability. Sustainability is crucial in saving money by lowering spending and enhancing the management of operating expenses. This paper will explore the need to create a vision for change by implementing sustainable and green business practices in the hotel sector. 

According to Young and Dhanda (2012), sustainability describes adopting sustainable business practices in hotel operations and compliance with environmental and social regulations. Corporate leaders and managers in the hotel industry must embrace the need to promote sustainable hospitality principles and practices to lower operational expenses while meeting the customers' demands and protecting the organisational reputation through sustainable business practices (Inkson & Minnaert, 2022). The management of hotels must comply with the sustainability concepts to operate by optimising cost management and enhancing efficiency while lowering the wastages associated with the production and service provision processes (Inkson & Minnaert, 2022). Sustainable business operations are useful in establishing a more sustainable environment that improves the experiences of guests and employees, including allowing the business to engage in corporate social responsibility (CSR) to transform the lives of the communities the business is serving, including promoting the sustainable use of scarce resources available in their areas of operations. Most businesses have embraced the need to create sustainable development and greening of hotel operations. 
According to Legrand et al. (2022), corporate leaders and managers in the hotel industry must align their managerial leadership with environmental, social, and governance (ESG) principles to realise significant changes in the management of business organisations. Usually, the ESG in the hotel sector describes using a decisive criterion for identifying investment opportunities by investors. Usually, a hotel's sustainable operational performance is crucial for enabling the management to maintain asset value, improve financial performance, and meeting the demands of the targeted guests (Camilleri, 2022; Galpin et al., 2015). ESG principles also enable the management of business organisations to comply with the relevant ethical and legal standards and attract green investment to enhance the business's financial position in the sector. The long-term benefits of sustainable and green business practices include enhanced cost-saving, employee loyalty, and risk management, among other benefits.

According to Asadi et al. (2020), the management of hotels should adopt improved technologies and innovative solutions, especially in understanding the drivers leading to success and sustainability in the hotel industry. It entails co-relating business practices, policies, and strategies with sustainable development's social, cultural, and economic dimensions. The myths associated with the perceived notions of the costs linked to green operations have prevented many corporate leaders and managers from adopting sustainable policies to drive business growth and success (Asadi et al., 2020; Zaki, 2022). The hotel should be stable due to the increasingly scarce economic resources and challenging business environment. It is imperative to establish relationships with the relevant stakeholders instead of adopting competitive business operations without regard for ecological maintenance. Sustainable business practices optimise profits by reducing costs and potential wastages (Kim et al., 2019; Zhong et al., 2022). It entails the need to maintain an excellent environment. It is a reliable source of building relationships over competing operations that must be in tandem with green policies. Hoteliers must realise the benefits of utilising green practices to achieve an enhanced guest experience by being inspired by the need to promote and maintain sustainability. 
The management of hotels can accrue numerous benefits from embracing sustainable ways of driving business growth and profitability. Cost management is critical in reducing energy consumption without pegging the quality experiences of the guest on the environment (Camilleri, 2022). The sustainable business focuses on optimising environmental protection. Sustainable hotels and other forms of accommodation must leverage eco-friendly materials to limit environmental degradation. Sustainable business practices embrace the adoption of greener technologies by enabling the business to thrive in the wake of increasing dynamics in the hotel sector (Nzuva, 2022; Muisyo et al., 2022). Environmental degradation and global warming are some of humankind major challenges. Adopting and integrating more sustainable manufacturing strategies to produce environmental products and services is imperative. Sustainable business practices are important in enabling the management of hotels to achieve significant success in managing waste, and costs, improving brand image, and enhancing guest experiences, among other benefits. 

According to Zaki (2022), effective cost-saving practices are some drivers of success in the hotel sector. Cost management is always a key area of focus in the hotel industry. Attainment of cost reduction and efficiency is attainable through enhanced investment in improved operational procedures and merging environmental technologies. According to Katuwal and Afzal (2022), using strategies to reduce, reuse, and recycle waste has been instrumental in addressing the issues related to the runaway expenses of managing hotels (Zhong et al., 2022). Other critical areas driving hotel management costs include procurement, staff training programs, and indoor environmental quality. Although such interventions are important in enhancing the overall performance of the business organisation, poor management of expenses can adversely affect the profit margin (Cooper, 2020). Sustainable management of human resources entails outsourcing for some services to reduce human resources costs, especially during off-peak seasons. 
[bookmark: _Hlk135654889]Other areas of concern include reducing food wastage and leveraging technologies to improve the overall management of business organisations. Food wastage remains a significant concern for many corporate leaders and managers in the hotel sector, with approximately 1.25 billion tons of food wasted annually. The management must identify the main causes of food wastage, including implementing sustainable business practices to reduce such wastage. According to Katuwal and Afzal (2022), the business of hotels can provide their guests with attractive, informative, and innovative guides to enable them to reduce food waste, especially those associated with over-ordering and over-consumption. The management of hotels can address food wastages associated with improper storage of raw ingredients, including preventing cross- contamination of fresh food. It is imperative to embrace food donation to improve the business's corporate image by participating in hunger management by donating food to homeless shelters and other vulnerable populations.

According to Pham et al. (2023), the management of business organisations can enjoy government incentives by embracing green practices in managing business organisations. Usually, green management entails the creation of awareness of the approaches and working practices associated with production and the need to protect the environment. The approach is crucial in making the business more sustainable. Environmentally friendly policies are becoming a central issue in enhancing the sustainability of business organisations in the hotel industry. It entails enhancing the benefits of such policies in promoting compliance with the government directives on the contributions of business organisations in enhancing sustainability (Sharpley, 2020; Zhong et al., 2022). Successful implementation of green hotel practices is crucial in eliminating or reducing the negative impact on the environment by improving energy saving and reducing water consumption. 

According to Zhong et al. (2022), the successful integration of modern technological applications can drive the organisation's sustainable practices in improving guest experiences. For instance, using artificial intelligence (AI) chatbots can be crucial in transforming guest experiences, especially in improving mobile ordering to enhance the effectiveness of service delivery to clients. The market competition has prompted the management of business organisations to leverage advanced technological applications to improve the management and operations of business organisations (Cooper, 2020). It is imperative to leverage advanced software applications to improve online services associated with booking and room reservations. 

According to Galpin et al. (2015), successfully implementing a sustainable organisational culture can provide a distinct advantage, especially in attracting and retaining top talent from the labour market. Socially responsible companies attract employees with desired skills and competencies. Establishing a corporate infrastructure that fosters a culture of sustainability is crucial in attaining a positive employee and organisational-level sustainability performance. Sustainable and green business practices enable the management of the business organisations to reposition themselves to cater to the guests' needs based on the changes in demographics—which reflect significant changes in tastes and preferences (Saleh & Atan, 2021). The management of business organisations must strive to establish a culture that attracts top talent and create a sense of belongingness among the team members. It entails employing effective leadership and management styles that promote improved participation of the employees in corporate decision-making, especially when deliberating on critical issues affecting the management of human resources and organisational processes. 

According to Haski-Leventhal (2018), negative environmental and social impacts in the hotel sector can be eliminated by implementing sustainable and green practices. Successful implementation of CSR is crucial in improving the quality of services. CSR programs are important in improving the quality of services in the hotel industry. According to Cooper (2020), CSR describes a business model where corporate entities make a concerted effort to operate in ways that improve rather than adversely affect the environment and society in a generation. However, using CSR programs is crucial in addressing various aspects of environmental management, improving the socioeconomic lives of the local communities, and achieving enhanced brand positioning in the market (Achmad & Yulianah, 2022; Wong et al., 2022). CSR initiatives are crucial in the hotel sector, especially in encouraging the management of hotels to promote societal good through positive publicity and societal respect. 
According to Camilleri (2022), the management of hotels can engage three broader elements of CSR activities to promote the interests of local communities where the businesses are situated—environmental, social, and economic. Regarding the environmental conversation, the management and production approaches must promote waste control, energy saving, and recycling. Embracing green ethos can be crucial in enabling the management of hotels to align business operations with sustainable and green practices (Cerchione & Bansal, 2020). Economic aspects of CSR initiatives include creating sustainable employment opportunities for the locals, reducing the waste of financial resources, and finding creative solutions to improve the productivity of team members. Business obligations include establishing a positive organisational reputation through effective public relations and adherence to the existing ethical and legal standards in the hotel industry. 

Therefore, it is imperative to note that sustainable and green practices are central to enabling business organisations to navigate challenges in the hotel industry. Sustainable management strategies are crucial in optimising waste management, cost reduction, and profit maximisation. The management of corporate entities can engage in CSR initiatives to promote the organisational reputation while addressing the local communities' socioeconomic challenges. Green and sustainable business practices enable businesses to maintain positive public relations and enhance adherence to the business environment's existing ethical and legal frameworks. Successful implementation of sustainable business practices can be effective in enabling the management of business entities to navigate the dynamics in the business environment. Sustainable management of human resources entails outsourcing and addressing employees’ needs and welfare. The management of hotels must embrace the need to create sustainable development and greening of hotel operations.
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