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Introduction
This report will look at the definition of complex problem solving. Information about the motivation and lack of motivation in the workplace will be discussed. A plan for implementation of strategies to solve the complex problem will be done, and PESTLE analysis of the factors affecting the health and social care fields will also be implemented the methods of communication to stakeholders and review technique will be implied at the end. 

Complex problem solving
The complexity of a problem suggests that it is not just a single issue but rather a number of issues, functions and variables and the relationship between them. 
In the health and social care sector, there is a variety of jobs, including different tasks, uncertainty in the environment, complexity in the interactions. (Beaufort, 2015)
In the complex problem solving are included tasks or situations that are dynamic and require the decisions must be made at the right moment and related to the demand of the environment. According to (Attri, 2018), the complex problems as lack of motivation at work require more than one decision and involve a long sequence of decisions and the early decisions are related or lead to the later decisions. The complex problem solving may be separate from the general problem solving as it includes many steps before reaching the goal, not just a single step. 
(Attri, 2018).
Scope and impact of the problem solving
According to (Quesada, 2005) the scope of a complex problem solving is very wide as it includes several elements in relation to each other and cannot be taken into account separately. Each of the segments needs to be partially resolved for the complex problem to be determined. The complex problem solving can be a very complicated system because there is a variation of the tasks and the issues that need to be resolved. (Nicholson, 2020).
The lack of employee motivation is a very complicated and broad spread problem of the new organisation. Widely spread method for motivating employees is providing financial rewards for the employees, but many other influences are affecting the employee's motivation.
In the contemporary work environment and the health and social care sector is from vital importance to have employees that are motivated. The high motivated employees can bring the organisation to its highest performance levels, and it is directly related to the profits of the business. As the employees are the most powerful engine of any organisation. (Quesada, 2005).
On the other side, as (Quesada, 2005) says, the lack of motivation in the employees leads to loss for the organisation, low profitability, high turnover of employees.
 To be able to review the importance of solving the complex problem of lack of motivation of employees, the first step could be finding the input of the problem and to be able to motivate their employees in the health and social care sector. It is vital to define what the motivation as a term is. 
According to (Talukder, 2014) the motivation is related to the energy within the individuals directing them and their behaviour for specific periods to achieve a definite goal. Motivation engages people to be the best in their field and achieve their goals. (Clouston, 2010)
For the understanding of motivation, there are few main theories related to an understanding of motivation. These are Maslow's need hierarchy theory,   and the other is Herzberg’s two-factor theory. (Talukder, 2014)
Maslow says that employees have five needs ordered in five levels. He agreed that the lower level needs must be satisfied before the higher-level needs, and this could motivate the employees. In the lowest level on Maslow's hierarchy of needs are the physiological needs, they include payment, necessary working conditions,   cafeteria. When they are satisfied, the next level of needs becomes leading. Which is safety, including insurance for medical aid, pension, safe working conditions, the stability of an organisation. They reassure the needs for security. 









Figure Figure 1. 
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Source: (Quesada, 2005)

On the next level of the pyramid are the self-actualisation and esteem needs and include rewarding recognition of the achievements of employees and linking them to pay. 
Another theory related to motivation is Herzberg's two-factor theories. The motivation factors are categorised in two groups Motivator (intrinsic factors) including recognition of achievements, job satisfaction. 
The other factors are Hygiene or extrinsic; they include pay, job security.
Motivators are also known as 'growth factors'; they correlate with the nature of work; they include recognition, opportunities, achievements. 
After analysing the motivations theories, it can be concluded that there are different motivational factors and the main are: salary, rewards, training and development opportunities, appreciation and recognition, growth, promotion. Motivation is a desire to be achieved a particular goal, and the motivation of the employees can be a catalyser for the success of an organisation. (Talukder, 2014)
When dealing with lack of motivation at work, even the theories have findings it is essential for the managers and leaders in the health and social to understand their employees because as individuals each employee is motivated by different things. (Talukder,2014)

Alternative solutions to solve the problem

Many factors can block people's energy to work. Sometimes the lack of motivation can come from new stress factors at home or may arise from broken promises at work over the years.
The purpose of solving the problem is to transform the negative energy into a positive attitude to the working process. The main thing here is to find the most important things that push the attention of the employees. Another important thing is to see what causes the loose of motivation. Reasons for that can be a lack of confidence about different tasks, no opportunities for career progression, high workload, filing underappreciated, unstable work environment. (Attri, 2018).

Propose solutions to the problem.

It is essential also the lack of motivation to be recognised. They can be spotted as changes in the behaviour of the employees as it is crucial for a successful manager to build a strong relationship with his subordinate. The excellent manager has to make a strong relationship with the employees as this can help the manger spot when something is not happening in the usual way. Some of the signs for lack of motivation of the staff can be. (Gilpatrick, 2013)
Being always late for work or the time from arriving at the office and starting work is increased, lack of focus on the tasks, negative comments at work, lack input on corporate meetings, lack of desire to take more responsibility than the minimum required. (Beaufort, 2015).
The demotivated employees can demotivate the whole team and create a negative atmosphere at the workplace. In some cases, the other employees start to pick this demotivating behaviour. Over time the colleagues might feel overworked and not appreciated.  To resolve the complex problem of lack of motivation at work, can be put the following plan:
• The mangers have to know well their team. This would increase the supportive relationships with the subordinates, and the managers will see when the staff feel demotivated or valued. 
• Transparency and support at work from the managers. Many surveys show that one of the main reasons for staff leaving a job is the problems with the managers.
 The managers need to have well-built leadership skills and to be able to 
communicate clearly to their staff. The companies should provide training for the managing staff and ongoing activities. 
• Another vital thing is regular feedback the goals for the staff in health and social care organisation have to be measurable, realistic and time-framed. When each member of the team knows what is required from him, they can contribute and would know how necessary their skills are and will feel their skills valued.
• Offering career progression when there is a lack of possibilities for career progression, the employees will be demotivated and will look for a new job. Building a career path within the organisation, encouraging them to take part in different projects, to have more responsibilities and gain new skills. It would show the employees that the organisation values their contribution and is interested in them. 
• Introduction of a flexible working scheme implementing flexible working hours, working from home opportunities for the employees will give them more freedom, better work-life balance and also they will feel trusted and valued.
• Implementing compensation package together with the other essential things, it is crucial to implement a fair compensation package for the employees, which might include additional healthcare, a competitive salary, paid holidays. 
• Recognition of great work the managers can implement practice where the high performing employees can be recognised by written "Well done" or "Thank you" letters. It will show the employees that their efforts are recognised. (Nicholson, 2020).

Decision-making techniques
Cause and effect analysis –it is a technique used to identify the input or the cause of a specific problem and its output or its effect. 
In this case, the input can be from different derivatives as analysed above, but the output is the lack of motivation of the employees. To implement a decision-making technique for this complex problem PESTLE analysis can be used. (Quesada, 2005)
Political factors greater choice of health and social care providers.
Expanding of non-NHS provisions in the health and social care, building of foundation trusts, encouragement of social enterprises. Globally growing opportunities for health and social care markets.
Economic factors slow recovery of the recession might lead to fewer opportunities for jobs in health and social care sectors. There is a high relation between employment and physical and mental health. The people are less likely to seek help because of financial issues. (Chang, 2004)
Social factors There is greater need of carers because of the ageing population, the number of people which are more than 65 years will increase by 20% by 2030. They will require more health and social care services. There is an expectation of having more single people also, which are more likely to need to use public health and social care services.
Technology, The development of technologies, provides a high amount of information and helps health and social care services to lower inflationary pressure. 
The information can be kept safely and facilitate access to valuable information.         ( Nicholson, 2020).

Implementing a problem solving plan
To implement the problem solving can be applied the following technique:
1. Conduct stay interviews
The stay interviews can be implemented to assess the feedback of the employees about the positives and the negatives in the organisation, not just exit interviews. 
2. Regular feedback loop  Pay to the employee's bonuses in advance. 
This will make them feel good about the relationship with the organisation and will appreciate the trust of the employer in them. 
3. Employing training and development opportunities 
The employees can be trained from the moment they enter the organisation. Training strengthens the sense of the value of the employees and is ensuring they clearly understand the requirements of their job. 
After the accomplishment of tasks discussing with the mangers about the noticed of his deviations and also giving guidelines and discussion of strengths and weaknesses of the task finalisation. 
4. Providing a positive and safe work environment
These include improvement of the workplace, the layout of offices, co-worker dynamics. (Quesada, 2005)

Communication to stakeholders
The communication to stockholders is crucial for the new implementation plan to take place. The stockholders are internal. These are the participants in the program like employees and volunteers; The external stakeholders are the patients and customers, accreditation agencies, competitors. The communication to the stakeholders can be done by deriving a methodology and a written plan which will be presented to them and which they can comment on and give opinions. (Beaufort, 2015)
Assessment of the plan
The implemented plan will be assessed by feedback controls, including the following steps:
1.Establishing of certain standards of performance
2. Measurement of current performance
3. Comparison of actual performance and the desired one
4. Evaluate the reached standards and initiation of corrective actions if needed. 
These steps followed can ensure that the correct implementing of the plan will be achieved. (Attri, 2018)
Conclusion
As the complex problem solving differs from common problem solving,   it requires more regulated steps towards achieving a  goal. To solve the problem with a lack of motivation is essential to assess what motivates the employees and then involve that in the methodology of an organisation. 
When the employees are motivated, that is a base for the organisation to prosper, that is why when there is an issue with the motivation of employees, it is crucial to be resolved. 
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Five major approaches that have Ied to our understanding of motivation are Maslow’s need-
hierarchy theory, Herzbere’s two-factor theory, Vioom's expectancy theory, Stacy’s equity Advertisement
theory. and Skinners reinforcement theory. We will describe these theoties briefly and

identify the motivational factors of each theory

x

Accorging to Maslow, employees have five Ievls of needs: physioiogical, safey, social, :
3 b Hire the best

e20, and self- actualizing. Masloww argued that lower level nseds had to be satisfied before
the next higher level need would motivate employess. The lowst or most basic level of
Maslow’ hissarchy of needs is physiological needs. These needs includs needs such as pay,
company cafeteria and basic working conditions. According to Maslows theory, behavior
will be Girected wards satisfying these needs. As soon as these needs are satisfied. they
will 5o longer influence employee behavior. Once the employess basic physiological needs
have been satisfied, the needs on the next level of the hierarchy become important. Safety or
secusity needs in the organization includes insurance needssuch as medical id, pension or
provident fund, safe working conditions a5 well s the stability of the organization. The
presence of these types of employer benefits and reassurance will satisfy the employee’s

safety needs. Maslow separated his hisrarchy of needs into higher and lower order needs ‘a

researchers

in any discipline

~EEDS

General Examples Organizationsl Examples

chisvement

St

Erenehip

Seavitey

Fose





