



Review and analyses the current challenges facing hotels in managing their employee turnover in the UK
Recruitment in the hospitality business sector can be hectic and multifaceted, even in the finest of situations. Whether you are employing for an event site, hotel, food preparation business or stage team the hospitality and event business sector originates with exclusive recruitment and scheduling difficulties. Hospitality industry provides employment to around 3.2 million individuals, generates £130 billion of economic activity and makes £39 billion in duty on for the United Kingdom Government (youth Employment, 2018). It is the 3rd major private segment business, demonstrating approximately 10% of UK occupation. There are number of challenges which are faced the UK Hotels in managing their employee turnover. It has been estimated that additional than 90000 employees have left the United Kingdom hospitality industry during the past year. Brexit and covid-19 pandemic conditions are the key challenge for the UK hotels which has impacted their employee turnover since numerous of the UK hospitality employees have either selected to leave the nation or has  forced since of the reason which is new visa income necessities (Botelho, 2021, p. 1). Others have merely left the industry to search better job opportunities somewhere else, as hotel, bars and further hospitality sites were shutdown throughout the lockdowns government has imposed. This paper has further discoursed some other current challenges which has been encountered by the hotels in handling their employee turnover in the UK industry (Dwesini, 2019, p. 2-4). 
Hotel employees are taking exit in masses due to an ironic inconsistency. A business sector which hinges completely on delivering the quality customer service frequently fails to justify for the requirements of their individual staff. Hotel sector workforce are so disappointed that in the United Kingdoms, Deputy UK Corporation has calculated that the average tenancy was 7.5 months and that 1 in 3 employees left their work in the last 12 months period. One of the reason in UK hotel and hospitality industry which result in high employee turnover is overworked which is due to the short-staffed situation in UK hotels. This staff shortage is due to the Brexit and covid-19 lockdowns (Watermeyer et al. 2021, pp. 655-657s). The hospitality sector of UK has been extremely impacted by the Brexit and also by the covid-19 pandemic situation. Recurrent lockdowns and government restrictions have encouraged numerous employees to take exit form industry in search of better job safety (Portes, 2022, p. 83-85). 
A high employee’s turnover rate can make its personal spiteful cycle where hotel employees sense the effect of an unreasoning work burden due to understaffing and employees who choose to leave pass on their work to the remaining employees at the organization. To discourse the issue, leaders will recruit additional persons but like any place, there is a learning arc to the work, and new employees take some time to understand the work and operation of Hotels which sometimes also need training to be provided to new members which is an expense for the organization thus it is very important for the organization to retain their staff member to reduce the extra expenses and also to maintain the organization future resiliency. Sometimes, a new employee or fresher can be more productive in comparison to experience people, which places the burden on the extra experienced and knowledgeable employees and can ultimately push them to give productivity to their best potential (Brien, Thomas and Brown, 2017, pp. 236-238). Moreover, the another reason which lead to high employee turnover in UK hotel is, sometimes management and leadership in the organization is not effective and efficient which plays an significant role in the organization to hold the employees for longer period and provide consistent motivation to improve their productivity to cover up the works of those employees who have left the organizations. One of the example of UK leading hotel chain recognized as Premier Inn in which organization in a report mentioned that Hotel chain is facing the shortages of staff member during the recovery period after covid-19 pandemic. Premier Inn has planned to improve the initial phase of the employee lifecycle of the organization which is attraction and recruitment by investing extra fund to increase wages and salaries to attract new staff members (Ambrose, 2021). Having an effective management and leadership resulted in getting recognized as “Top Employer” by Top Employer Institute (Premier Inn, 2022).
 Another challenge which UK hotel industry is facing in managing the employee turnover is the flexibility and demanding working schedule of Hotel businesses (Gunaprasida and Wibowo, 2019, pp. 28-30). In the hotel business employees have to work for longer hours during weekend, holidays and late evenings. This impact the employees work life balance which led them to search for better business opportunities (Islam et al. 2022, pp. 18-23). Moreover, this demanding nature of the hotel business also impact the flexibility and working schedules of the employees since if hotel receives extra or large booking, manager call employees in last minute to employees. This two aspect which is lack of flexibility and unsociable hour’s results in high employee turnover in the UK hotel industry and this organization sometimes lost their experienced employees due to which UK hotel have to hire new employee and have to invest in their training. This reflects that retaining the top talent in the organization provides many benefits to the Hotel industry such as reduce the cost, increased the productivity, better customer experience and also improve the corporate culture. A research study, by Antal International, has found in there research that hospitality staffs were maximum probable to leave their jobs in hunt of extra ‘interesting’ work (67%) and a improved work/life balance (65%). This reflects that work life balance is an important factor to be consider by the hotel business which can direct to an high employee turnover is not maintained in the organization and also retained top talent of the organization if properly catered in the hospitality industry (Witts, 2021).
While comparing to an average employee turnover degree of 19% for all businesses, an employee turnover degree of 44% is very high (Schilder, 2021). Moreover, nature of the industry is also one of the key challenge impact which make it difficult for the hotels in amazing their increasing employee turnover since the hotel business is mainly seasonal in which during the peak season which is summer and winter vacations period time company hire lots of employees and when lean season comes many hotel business fired lots of employees. Therefore, due to the fear of job security many of them join the hospitality industry for a short term work. The low pays and high employee turnover might turn out to be an upbringing ground for toxic organization culture. Harassment, sexual annoyance, isolating worker groups, unfeeling management, and violent clients who face no penalties when they harass staff members contribute to a values which workforces rapidly need to exit. It's easier for workforces in the hospitality business to discover other work instead of invest in one business and support it change (Rasheed et al. 2020, pp. 100-105).
Moreover, Hotels and other hospitality businesses conventionally offer jobs to the entry level position which attract the young generation such as students. This also create challenge for the UK hotel in managing the employee turnover since student are not sure and clear about their future profession they just join the jobs after finishing their studies to start a career or join company to have a financial support to the family and own studies. In present time fresher’s and students are switching jobs as they join the job for short term period for financial support. Many of the student has join the corporation with the aim that they will leave the job after completing their studies which are going on to look for better career opportunities (Kotera, Adhikari and Van Fordon, 2018, pp. 755-758). In the current time one of the issue which is promoting high employee turnover in UK hotels and hospitality industry is lack of sufficient and enough opportunities for growth in profession. Numerous of the hospitality employees start out in the career at an early age in fact, job role in hotels are frequently their firs corporate job role for the students of university. Though, not numerous select to remain in the hospitality industry all over their professions. One of the major contributing influences to this is the real or perceived deficiency of opportunities for profession development. Jobs in Hotels is easier to get for young individuals to enter into. But this field is also not made for everybody and this is sometimes come in front after being hired in that position (Sobaih, 2015, pp. 224-230).
The fresher and student who have recently completed their studies or still continuing their studies who joins the jobs in hospitality industry do not familiar and habitual of the pressure, burden and excessive stress of the hospitality sector. The Hotel business sectors mostly have high-burden employed situations which can leave even relaxation and collected staffs emotion tense out. Not everybody is suitable to this type of work setting, triggering high levels of employee turnover. Moreover, students and fresher’s also believes in high work life balance which is very ineffective and low in hospitality sector (Deery et al. 2018, pp. 154-160).  
Work-life balance is turn out to be a key concern for the employees and owners, deficiency of balance among work and non-work actions is linked to decrease mental and physical welfare an instance of this is in the hospitality industry is working during the weekends which has remained related to pressure and psychological fatigue for staffs. Work life balance has remained observed to relate to persons particularly woman who are in hospitality sector and have household responsibilities (Chandran and Abukhalifeh, 2021, 15-20). Though, work life balance is too a main concern for men due to the difficulties triggered by incapability to balance work and non-work life which might be the source disappointment, job turnover and absence in their work. It is not only household problems which establish work life balance any kind of doings for instance; hobbies that an individual wish to follow outside ones work responsibility relate to work life balance. Flexibility in professional life can be attained by shifting staffs among certain sections and fostering interdepartmental teamwork, reliant on work demand (Liu et al. 2021, p. 223).
Some of the leading hotel chain in UK which are premier Inn, Travelodge, Holiday Inn and Hilton are the hotels which are providing good working culture and benefits to the employees. Some of the key steps which business in the hospitality industry are hire the employees which are suitable for the role through proper screening and examinations during hiring, provide flexibility to the employees such as proper timing and shifts and alternate shifts of employees on weekends which will help and support employees in maintaining their work life balance (Aynalem, Birhanu and Tesefay, 2016, pp. 2-4). Moreover, if leaders and manager in the hospitality industry offers good growth opportunities to the employees it can be result in decrease in employee turnover as employees do not have to look for other opportunities if they are satisfied with their current profession and organization (Islam et al. 2022, pp. 19-23). 
In this paper it has been concluded that maximum of the hospitality employees are not positively recompensed in relations of wages, allowances and service charges. It can also be discoursed that recognitions, promotions and training and progress of workforces can go an extended manner to safeguard employee’s retention to a specific corporation. A hotel business which respects and has concentration of its staffs at heart will hold its utmost qualified employees. Also, it can be concluded that staffs who are pleased with their work will not perceive the requirement to quit or migrate to other business corporation. In this paper, the current challenges identified in the report which UK hotel is facing managing employee turnover are toxic working environment, unfriendly hours, and covid-19 & Brexit are also one of the key reason of the high employee turnover in UK hospitality industry. 
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