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High Street retailers in the UK are currently facing several external pressures. The shift towards online shopping, rising operational costs, and economic uncertainty have made it difficult for many physical stores to remain competitive. 

PESTLE helps explore external factors: Politically, Brexit has increased trade costs. Economically, inflation and low consumer confidence reduce spending. Socially, more people shop online and expect eco-friendly products. Technology is advancing fast, and many retailers struggle to keep up. Legal regulations like GDPR must also be followed, while environmental expectations require investment in sustainability.

SWOT analysis shows that retailers have strengths like brand loyalty and local presence, but face weaknesses such as high rents. Opportunities exist in e-commerce and digital marketing. However, threats include strong competition from online platforms and changing customer behaviour.

In conclusion, to stay competitive, UK retailers must adapt to these external factors by embracing innovation and focusing on customer needs.

