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Personal development is a continuous process that has no stopping. Throughout life, an individual can work on themselves to get better day by day and plan career accordingly. Proper synchronization of desire or reason and will to excel in the personal as well as in the professional front is what fuels up the urge for personal development. Personal development is the first step towards career planning. A developed individual will refer to as the riches of a company since individual growth and development contribute towards the development and growth of the overall organisation (Arieli, Sagiv and Roccas, 2020). Personal development paves a way for the success and well-being in life and career planning from beforehand relieves a person from unwanted stress that comes while looking for prospects as it helps in concentrating on the chosen path (Salleh et al., 2020). Ultimately a person can concentrate on getting better because are required for the chosen prospect. 
People have goals to achieve in life. Although it does vary from person to person every person on this planet wants to taste progress in life incessantly, without a hint of halt. Thus, personal development comes into play. Honing own self can helps an individual to progress in life to a great extent (Serbes, 2017). It is the technique of optimum usage of all the inner qualities to reach a certain goal of life by striking a balance with the inescapable challenges that will spring up within this journey. Personal development hones the positive qualities of an individual and even gradually works on the weaknesses to make the weaknesses strength in the future (Dahlan, Idris and Susanto, 2020). It is one of the most vital tasks that have a strong impact on an individual's personal as well as professional life. It is not something that an individual can inherit abruptly. Rather it is a gradual process and can be built and developed with proper dedication and sincere practices. 
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The human resources department is one of the most significant departments of an organisation as it deals with the employees, internal conflicts and communication, employee and employer relation, relationship with the shareholders as well as upholding the organisation structure, culture and individual and organisational performance (Larsen, 2017). Sainsbury plc is the second-largest supermarket chain in the UK, occupying almost 16% of the market share. In the UK region, Sainsbury's have over 1000 supermarkets and convenience store, employing over 100,000 people worldwide. It is one of the largest food retailers in the UK (Sainsburys.co.uk, 2020).
This report on the significance of HR management qualities has discussed the significance of the HR department and the desired qualities of an HR officer to improve organisation performance, maintain proper employee relationship, provide solution and guidance in internal conflicts and so on (Maity, 2019). The researcher has also provided a detailed account of the significance of developing talent within an organisation and its impact on organisational performance and profit. Sainsbury has opened a training facility that will provide training to all the management teams of its convenience stores across the UK (Sainsburys.co.uk, 2020).
Organisations often train their recruits to help them understand their responsibilities, integrate into the organisational culture, and assess their strengths and weakness to provide better opportunities for them to grow within the organisation. It is also a crucial strategy for retaining key talents (Armstrong and Landers, 2018). 
The report has also mentioned several developments and training strategies like staff development, individual interest and growth within the organisation, careful recruitment and retaining the right talent and so on (KoangYiek et al., 2017). This report aims to provide aid to future reports and studies on the significance of human resource management, training and development strategies and an overview of the internal functions of Sainsbury plc.
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Every person is a blend of positive traits and flaws. To excel and flourish in the corporate competitive market, it is important to assess one own self and career accordingly (Albay and Serbes, 2017). It is important to undergo further development because when it comes to the world of the profession, there is certainly no room for making mistakes. In the competitive job market to achieve success it is important to plan the career from the early days of life. To survive in the business world, it is important to have the ability to capitalize on the qualities that an individual possesses by dealing with the flaws. 
Sometimes it becomes difficult to identify the quality. It is found to be hindered by some of the negative attributes of an individual. It is found that the negative attributes of a person are the biggest evil in the entire life cycle of the individual. It holds back the potential of the individual and restricts them from progressing in life. To develop personally, it is important to take up the challenges and put the needed effort to get rid of the negative attribute that shackles up a person. The ultimate purpose of personal development and career planning is to maximize the person’s potential and boost up the confidence level which will ultimately yield success. 
An increase in the potential will eventually lead to maximization of the individual productivity in which a company can capitalize on and succeed (Chetana and Mohapatra, 2017). Thus, it can be said that personal development and growth and planning career accordingly based on the strengths and weaknesses can bring organisational growth as well in the wider picture. The chief purpose of career planning is that it helps an individual excel in the required grounds of the chosen career path before actually getting into it. 
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To plan a career, one must have a concrete idea about what their skills are and how far their skills can make them competent for certain job roles. To work in the Sainsbury retail chain, every individual employee must have certain knowledge and skills. Likewise, the employees have the selling skills, customer service skills and most importantly must know about the products, which the current employees are lacking on. Employees are not that tech-savvy. They are lacking in technical skills and knowledge and also their selling skills need to be honed. It is for the betterment of the organisation itself. Undergoing personal development to increase the personal effects will help in fetching individual as well as the company's success and growth (Jackson and Tomlinson, 2020). 
Communication skill is one of the most vital and necessary skills an individual needs to possess to work in any retail environment. It is not only a necessary skill for working in retail but also working in retail helps an individual to develop better communication skills. Most of the employees are recruited based on their communication and fast learning skills. Employees must have at least a bare minimum communicating skill which later can be honed and developed. Organisations put effort and work into improving the skills and knowledge of the entire workforce of the company. Since this will ultimately contribute towards the betterment of the company. The skill and knowledge is the powerful weapon that can help an individual to become competent in their specific job roles (Chen, Shen and Gosling, 2018). 
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Every individual has a reason and yearning to progress and flourish in their life. Thus, to achieve that on the professional front, proper career planning is needed. It is the plan to bridge the gap that an individual has encountered while pursuing a selected career goal. In this scenario, the Sainsbury employee’s career plan needs to be made by focusing on the potential areas that need proper grooming and development. In the above section, various gaps and deficiencies have been identified and this career planning assist can help every individual worker of the company to develop their skill and knowledge further to become more competent. The company can arrange and encourage a daily training program which will help the employees to ingrain the product knowledge that will further boost the confidence level of the employees and increase the effectiveness of their working (Bridgstock, Grant-Iramu and McAlpine, 2019). 
The organisation should organize knowledge gaining events about technologies which will make the employees acquainted with the advanced technologies that is been used in the organisation, which in return will make the task easier. Having a proper selling skill is highly demanded in today’s competitive job market. Therefore, the companies focus and arrange several training programs to provide proper assistance and consistent training to its employees to increase the sale of the company and thus increasing productivity and profitability (Pitan and Atiku, 2017). The urge or desire of the employees is also needed to excel and expand further in the career. It is a two-way process. Both the organisation and the employee have to have a mutual urge to excel and progress in life. Progress is a never-ending process. 
	                                                           Career Planning

	Organisational Needs
	Training Needed

	· Develop more communication skills.
· Needed the employees to be technologically sounded.
· Hone the selling skills of every employee.

	· Organising open discussion on contention topic or encouraging the employees to deal more with the customers can help to develop communication skills.
· Arranging training events for providing technological knowledge.
· Organising knowledge-gaining programs.


Table 1: Career Planning
(Source: Author)
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In this modern era of high-paced competition, assessing performances is of utmost importance. This helps in checking the development an individual is undergoing in the process of personal development. Performance evaluation of the employees is a major component of every organisation in today’s scenario (Rodriguez and Walters, 2017). Performance assessment helps in managing the performance level of the employees so that the organisational objectives can be met with greater efficiency (Phadermrod, Crowder and Wills, 2019). The very first and foremost step is to set a performance standard which then is used to compare the performance level of an individual employee. After setting a performance standard it becomes necessary to convey the expectations or demands of the management to its employees. 
Having a clear idea about the expectation of the organisation from its employees will help the employees to focus and become more committed towards their assigned job roles and responsibilities. In other words, it can be said that defining the job roles and objectives precisely will ultimately help in maximisation of the productivity of the employees thus ensuring organisational growth. Organisations must draw a comparison with the performance level of their employees in respect to the established performance standard and communicate with the employees by giving needful feedback. Ultimately this assessment will help the management of the organisation to take necessary steps and implement effective strategies and techniques that will boost up the performance level of the employee (Idowu, 2017). 
Performance assessment helps in keeping track of the development and monitors the hard work and effort given by the employee to progress. It shows the achievements of the employees during the process.
	Performance Assessment Plan

	Goals 
	Duration 
	Standards 
	Evaluation method

	To enhance the communication skill of every employee.
	1year
	Employees are expected to communicate clearly with the customers and also with co-workers.
	Organising various training sessions and group discussion of a debatable topic and an annual review will be done to examine the development.

	To make every employee of the organisation technologically sounded.
	It is a continuous process.
	Employees are expected to remain updated and acquainted with modern and advanced technologies.
	Organising technological training programs by incentivising the technical skills to motivate the employees (Teychenne et al., 2019). A detailed survey of the development process by the leaders with certification.

	To enhance the selling skills of the employees working within the organisation.
	2 years
	Employees will show competencies in this area.
	Exposing the employees to a range of different environments if needed and HR will monitor their development.

	To increase the product knowledge of every employee working in the organisation.
	2 years
	An employee should have enough knowledge about the products so that they could answer the queries of every customer.
	Implementation of knowledge sharing models and HR will assess the development.


Table 2: Performance Assessment Plan
(Source: Author)
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The above discussion has shed light on the various aspects regarding career planning. It is quite evident from the above discussion that development and career planning are interlinked. A person has to have some goal and objectives in life and to achieve those objectives has to work hard and undergo further development. Assessing and evaluating one own self to identify the strengths and weaknesses is crucial. The positive qualities or attributes of an individual are what helps them to excel in life. A person needs to have a concrete idea about the career and future to get prepared. Otherwise, job hunting will become such a nerve-racking task and will escalate the stress level of the individual. 
An individual can capitalize on the positive qualities that he/she possess and therefore a continuous honing is vital to gain competency.  Proper career planning and determination to progress in every sphere of life are what makes an individual successful in life. It is quite clear from the above discussion that a person has to strike a balance between the shortcomings or challenges and inner qualities. Increasing personal effectiveness not only improves the quality of personal life but also the professional life. Being efficient and competent for certain job roles boosts the confidence level of the person. Therefore, further it will help in maximizing the person’s potential and thus the productivity which is beneficial for both the individual and the organisation as well. 
Career planning also provides a clear and concrete idea about the goal and objectives and thus helps in guiding the individual to achieve those objectives and reach greater heights by succeeding in life. Career planning beforehand makes the bigger dreams and goals achievable by showing the correct direction in which a person should pursue. A person gets enough time to prepare himself by developing the skill and working on the weaknesses, thus making it manageable to achieve the unachievable. In this competitive job market, it becomes necessarily essential to select a career path and motivate own self to achieve success by continuous pieces of training and developments. In the era of rapid pace competition, even a minor deficiency in skill or knowledge might be fatalistic for an organisation as well as the individual. 
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