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[bookmark: _Toc197275657][bookmark: _Toc197539472] Introduction
This report will show how to define knowledge management in the academic contexta Hair Salon environment, using the academic context to refer to the systematic process, capturing, organising, sharing, and applying knowledge to enhance decision making, innovation, and overall efficiency. When Applying this concept to a Hair Salon. The Salon would like to introduce a new service. By offering a scalp treatment., Knowledge managementthis involves managing both explicit knowledge , document techniques, customer feedback, and product information, anand tacit knowledge for (e.g.,example the hairstylist expertise, intuition, and personalindividual experiences. The SECI model of knowledge (2022). (or the Nonaka-Takeuchi model) (2000). is a model of knowledge creation that explains how tacit and explicit knowledge are converted into organizational knowledge. The aim is to change the explicit knowledge of the model back into the tacit knowledge of the employees. In this case, employees' tacit knowledge can be kept in the organisation. When employees express their thoughts and ideas openly and share their best working practices, it can lead to new ways to help make operations more efficient. This approach will be used to create a series of KPIs to generate new knowledge in order to improve the scalp training program. Looking to sustain competitive advantages in effectively in a resource based view by using (RBV) and (VRIO) framework this will identify these resources, what is valuable? Offer products and compare them with different competitors. Determine weather there is a strong brand reputation.

 It will contain, Documenting Treatment Protocols using Clear guidelines on performing scalp treatments, including the steps, tools, and products used. it will go through Staff Training and Development Ensuring employees are regularly updated on the latest scalp care research, techniques, and industry trends. It will cover Client Knowledge Sharing, educating clients about their scalp condition and aftercare to maintain results at home. Feedback Systems will be Collecting and analysing customer feedback to refine service quality and adapt to new client needs. There will be Cross-Team Communication Sharing insights across the team, such as successful treatment outcomes or tips for managing specific scalp conditions. The report will have an effective to knowledge management, by looking how this hair salon can improve service quality, enhance customer satisfaction, and continuous improvement, creating a culture where knowledge flows seamlessly to benefit both the team and the clients.

[bookmark: _Toc197539473]The concept of Knowledge Management
Knowledge management is the process of creating, capturing, sharing, and effectively using knowledge within an organisation. It involves strategies and tools that help people find, store, and apply information efficiently. Think of it as turning scattered expertise into structured, accessible intelligence.
The definition of knowledge management is the process of creating, capturing, storing, sharing, and efficiently utilising knowledge within an organization or system. It helps people and teams access the right information at the right time to enhance decision-making, learning, and innovation.
It's all about making knowledge work for you, instead of losing valuable insights to scattered files or forgotten discussions.

It is important because it helps organisations retain valuable insights, boost efficiency, and drive innovation. Without proper Knowledge Management, businesses risk losing expertise when employees leave, struggle with duplicated efforts, and face delays in decision-making. Improving collaboration means teams can easily access and share information. Enhances problem-solving by Quick access to past experiences speeds up solutions. Reduces redundancy and avoids wasting time on work that’s already been done. It Supports learning Employees gain skills and knowledge faster. Strengthens competitive advantage while Companies can adapt and innovate more effectively. Simply put, Knowledge Management makes knowledge work for you instead of getting lost in emails or forgotten documents., like record cards, clients information, etc. This structured approaches the relationship between data, information, knowledge, and wisdom, highlighting how each level builds upon the previous one to enhance understanding and decision-making













The relationship between data, information, and Knowledge 

DIKW Model
Here is an example of a DIKW Model
[image: A vector illustration of the DIKW hierarchy has wisdom, knowledge ...]
The DIKW (Data, Information, Knowledge, Wisdom) pyramid is a framework that illustrates the transformation of raw data into actionable wisdom. by organising this data, the salon identifies patterns, such as employees being sick and off work. Information- by organising this data, the salon identifies patterns, such as is it a regular occurrence, what days it happens on, time of year. Knowledge- salon management analyse these patterns and correlate them with external factors like seasonal allergies or flu outbreaks, understanding the reason behind the sick days. Wisdom-  based on this knowledge, the salon can implement preventive measures, such as offering advice on the matter such as flu vaccines, go talk to their doctor or pharmacist. This will help with sick days. This progression goes from raw data to informed action and demonstrates Ho he DIKW pyramid facilitates informed decision making in Various fields (Sturza Alexei & Recenzent: Tatiana Tofan, 2013)
[bookmark: _Toc197539474]The relationship between individual and Organisational Knowledge
Organisational knowledge can arise when individual insights are collectively recognised, and integrated into organisational practices, policies, and systems. This transformation is facilitated by frameworks like the SECI model, which outlines processes of socialisation, externalisation, combination, and internalisation to convert individual knowledge into organizational knowledge . 
Effective knowledge sharing is crucial in this relationship. It involves the exchange of information, skills, and expertise among individuals within and across organisations, closing the gap between individual and organisational knowledge . However, challenges such as silo mentalities, where information is hoarded within departments, can hinder this process and impact on organisational learning . 
In summary, individuals are the primary sources of knowledge, and organisations depend on mechanisms that facilitate the sharing and integration of this knowledge to enhance collective capabilities and performance.
Developing a knowledge management  culture is essential for organisations aiming to leverage their collective expertise, innovation, and enhance decision-making. A knowledge-centric culture encourages employees to share insights, collaborate effectively, and continuously learn, transforming individual knowledge into organisational intelligence. 
[bookmark: _Toc197539475]The relationship between individual and organisational knowledge is foundational to effective knowledge management and organisational learning. Individuals generate knowledge through personal experiences, expertise, and reflections. This knowledge, often tacit and embedded in personal practices, can be shared and transformed into organisational knowledge through processes such as knowledge sharing, collaboration, and structured documentation. 





This is a Seci Model Diagram
This shows a representation of how knowledge is created and transformed as people interact and learn from each other. tacit to tacit knowledge, using activities like a hands-on workshop. Externalisation, tacit to explicit knowledge, document experiences and techniques. Combination, explicit to explicit knowledge, integrating documented knowledge with other information within industry standards, making sure you are creating a framework of protocol. Internalisation, explicit to tacit knowledge, by creating a standard of protocol into their daily treatments, refining their techniques until this becomes second nature. This model can be applied to capture and share knowledge about scalp treatments. Where experienced stylists demonstrate scalp messages techniques and product applications to trainee, this example shows, Externalisation, Documenting treatment methods for training materials. Combining and integrating existing protocols with innovative technologies. Internalisation, Learning through practice and refining skills.  (Andreeva & Ikhilchik, 2010).

Tacit knowledge
Tacit - Tacit                                                                     Tacit - Explicit
	Socialisation (sharing experiences without formal language)
  A senior hairdresser shows new employee the techniques to perform the scalp treatment. Shadowing and informal teaching.
Employee learns by observing and imitating, picking up with visual and written down, shown how to manage nervous clients.

	Externalisation (Turning experiences into shared knowledge)
A senior hairdresser documents the scalp treatment into a training manual.
The employee holds meetings where they can discuss challenges like scalp infestations and can create a step-by-step guide based on their own experiences.

	Internalisation (learning by doing and becoming second nature)
Having new hairdressers study manuals and videos, then practise these techniques until they become a natural part of their skillset.
The employee – after repeated use, managing difficult situations, scalps etc, it will become automatic knowledge.
	Combination (combining different pieces of explicit knowledge)
The salon combines customer feedback surveys, product knowledge, for example the best shampoos for their scalp, using manuals and putting them into a comprehensive employee handbook.
The employee can build a digital knowledge base, where videos, tutorials, and customer care tips are uploaded and organised.


Explicit - Tacit                                                                                      Explicit - explicit

Critically important are the need for substantial planning and experimentation with key processes, and the ability to experiment and capture additional tacit knowledge.

This is a SECI model (1996).
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Development of Knowledge Management culture Framework

[bookmark: _Toc197539476]Business case
The salon would like to introduce a new service (scalp treatment) WHY because the salon business wants to improve the treatments they offer. The salon would like to introduce a scalp treatments in the Swansea area that is not only cost efficient but is held to a great standard. Launching an affordable scalp treatment. Create a unique name and visual identity for the treatment. There is a strong brand reputation, build over many years, that has great customer satisfaction. Trademarking the scalp treatment name (Bespoke scalp treatment) In order to protect our brand and prevent unauthorised use by competitors. Protect intellectual property (IP).By applying the Knowledge Management Value Chain (KM), Knowledge management (KM) is the process of identifying, organising, storing  information within an organisation. When knowledge is not easily accessible within an organisation, it can be incredibly costly to a business as valuable time (Herden, 2020).  RBV, From an Resource-Based View (RBV) perspective, (RBV)is a model that sees resources as key to superior firm performance. If a resource exhibits VRIO attributes, the resource enables the firm to gain and sustain a competitive advantage. (Kristandl & Bontis, 2007).  and VRIO, The VRIO framework is a useful tool designed to help organisations identify and leverage the unique resources and capabilities that make long-term,  (Microsoft - Search, 2022). while integrating branding and IP protections, the salon strengthens its market position. Having considered marketing strategies to highlight its uniqueness. The salon’s existing knowledge assets include expertise in scalp health, product formulation, customer preferences, and branding. competitive advantage stems from resources that are valuable, rare, difficult to imitate, and well-organised. The new treatment must provide distinct value, such as improved scalp health at an affordable price, and leverage proprietary techniques to reduce  competitors. the salon conducts a gap analysis, identifying missing elements in knowledge management: RBV, VRIO,  value, rarity, inimitability, and organisation.  SECI model describes four knowledge creation processes within the organisational, involving interplay of tacit and explicit knowledge. DIKW model is a hierarchical model that will help to represent the relationship between different levels of information processing, from raw data to knowledge data, the full form of DIKW is D= Data, I=Information, K= Knowledge, W=Wisdom, each building block is a step towards a higher level. The salon ensures its new affordable scalp treatment is well-positioned for success. By integrating branding protections and gap assessments, the salon enhances its ability to differentiate, scale, and maintain sustainable growth in the beauty industry.




[bookmark: _Toc197539477]Available knowledge/knowledge inventory
For a salon introducing an affordable scalp treatment, knowledge management, resource-based view (RBV), and the VRIO framework can help identify and strengthen competitive advantages. The first step is taking existing knowledge assets, such as expertise in scalp health, customer insights, and brand positioning. Using RBV, the treatment’s value, rarity, and imitability should be assessed to ensure it provides a distinct edge. The VRIO framework then helps determine whether the treatment creates sustainable competitive advantage by examining value, rarity, imitability, and organisational readiness to scale. Branding plays a crucial role and establishing a unique identity, trademarking the name, and protecting intellectual property (IP) ensures exclusivity. Lastly, conducting gap analysis identifies missing elements, such as refining customer understanding, strengthening marketing, or optimising operational processes. By integrating these strategies, the salon can position the scalp treatment as a standout offering in the market. 

[bookmark: _Toc197539478] Gap Identified
Standardised Training Materials, Absence of universally accepted treatment protocols. Comprehensive Knowledge Platforms, Lack of centralised repositories for sharing expertise and updates. Global Accessibility, Uneven access to advanced training and technologies due to geographical limitations. The organisation currently lacks a centralised and structured approach to knowledge management, resulting in inefficiencies in information sharing and retention. Key challenges include limited accessibility to critical knowledge, inadequate documentation of best practices, and the absence of a standardised process for capturing and disseminating institutional expertise. Additionally, reliance on informal knowledge transfer methods has led to inconsistencies and isolated knowledge across departments.
Impact: This gap has led to delays in decision-making, duplication of efforts, and reduced operational efficiency. Employees often struggle to retrieve relevant knowledge, affecting productivity and innovation. the absence of a systematic knowledge management framework poses risks in cases of staff turnover, as valuable expertise is lost when experienced employees leave the organisation.
Recommendation: To address this challenge, it is essential to implement a strong, well-structured knowledge management system that includes standardised documentation practices, accessible knowledge repositories, and a structured process for knowledge capture and sharing. Leveraging technology such a share information platform,  and collaboration tools can enhance knowledge accessibility and retention. Additionally,  a knowledge-sharing culture through training programs and incentives will support long-term sustainability. intranet is a private network used within an organisation to share information, communicate, and collaborate. Unlike the internet, which is publicly accessible, an intranet is restricted to authorised users—typically employees or members of the organisation.
It often includes features like document management systems, internal messaging platforms, company announcements, and shared resources, making it a valuable tool for improving productivity and knowledge management. Many organisations use intranets to store policies, procedures, and essential data in a secure, centralised location. (Ruppel & Harrington, 2001).


[bookmark: _Toc197539479]Knowledge development/creation
Using Interviews techniques, Conduct structured interviews with industry experts and trainers to gain insights into best practices and emerging trends. Include semi-structured interviews with clients to understand their needs and satisfaction levels. Always keep client’s data safe. With GDPR this will keep the business safe within EU regulations (2018).
Observation, Observe professionals during training sessions and live treatments to document techniques and adherence to industry standards. To gain comprehensive insights into best practices and emerging trends in scalp care, a multifaceted research approach means something that has many aspects, features or sides should be employed. Structured interviews with industry experts and trainers will provide professional perspectives on evolving techniques, while semi-structured interviews with clients will help to the satisfaction and with personal experiences. Surveys and questionnaires will capture quantitative data which means it measures in terms of quantity, numbers and amounts in the research on treatment efficacy, satisfaction levels, and client outcomes. Organising expert panels and focus groups will further refine collective industry knowledge. Additionally, competitor analysis will identify key differentiators among leading clinics and salons, highlighting potential gaps or market opportunities. Observing professionals during training and live treatments ensures documentation of techniques, adherence to standards, and the effectiveness of various methods. Examining technological advancements, including innovations in scalp care products and equipment, will provide forward-looking insights. Historical and cultural perspectives on scalp health, alongside considerations of psychological and lifestyle factors, will help Clarify the relevance of the treatment outcomes of treatment effectiveness. Regulatory compliance Highlighting conformity with industry standards and referring to established frameworks oversights. with a strong emphasis on GDPR and ethical standards, will be maintained to safeguard client data and ensure best practices. Focusing on changes and developments over time. will track treatment progress over time, offering a deeper understanding of success rates and challenges. By integrating these diverse methodologies, the research will create solid, reliable, data-driven case studies that enhance industry knowledge and improve client outcomes.
[bookmark: _Toc197539480]
KPI Chart
A KPI chart is a visual representation of Key Performance Indicators (KPIs), which are measurable values that demonstrate how effectively an organisation is achieving key business objectives. KPI charts help in tracking performance over time, allowing businesses to evaluate the success of specific activities or initiatives. They can take various forms, such as bar charts, line graphs, or dashboards, and are essential for data-driven decision-making. (Forbes, 2024). 
This is a KPI Chart for a scalp treatment.
	KPI Name
	Description
	Target value
	Current value

	Revenue per treatment 
	Average income per treatment
	£150-£300
	£200

	Client retention rate
	Percentage of returning clients
	60%
	75%

	Average treatment time
	Time taken for each session
	45 minutes
	50 minutes

	Customer satisfaction score
	Rating of client’s satisfaction
	85%
	90%

	Production sales growth
	 year growth in production sales
	10%
	12%

	Treatment effectiveness rate
	Success rate of treatment 
	90%
	95%


This is a metric chart which can help to track the performance and efficiency of scalp treatment services. (2025).



[bookmark: _Toc197539481]Knowledge Sharing
[bookmark: _Toc197539482]A salon can greatly benefit from an organised knowledge-sharing system to ensure seamless operations and excellent customer service. By using platforms like Google Drive, salon owners can store essential documents such as service protocols, product usage guides, and training materials for staff. A shared database or scheduling software like Fresha an appointment booking system, customer preferences, and tracking, preventing miscommunication. an internal chat forum or Facebook group can allow stylists to exchange techniques, discuss trends, and share experiences. Regular updates and accessible guidance documents ensure that every team member stays informed, leading to a more efficient and professional salon environment. (ContentKeeper Content Filtering 2025).
 
Applying Knowledge
[bookmark: _Toc197539440][bookmark: _Toc197539483]Ensure the development of practical and comprehensive training programs focused on scalp treatment by integrating up-to-date industry knowledge, hands-on techniques. The training will incorporate modules on scalp anatomy, common scalp conditions, product knowledge, hygiene standards, and client consultation techniques. Leverage knowledge management strategies such as documentation of best practices, peer learning sessions, digital resource libraries, and feedback this will help improve the training content. Using real-world application through demonstrations, and assessments to reinforce learning and ensure consistent service quality across the salon team. scalp treatment tailored to meet both client needs and industry standards. a salon manager, can integrating up-to-date knowledge through digital resources, standardised treatment protocols, and regular updates on product. Facilitate knowledge sharing by organising peer-to-peer coaching, maintaining detailed records of techniques and client outcomes, and encouraging a culture of continuous improvement. Monitor trainee progress through assessments and real-time observations, and adjust training based on feedback and performance
[bookmark: _Toc197539484]data to ensure high-quality, consistent service delivery. Identifying patterns within salon operations and customer behaviour can lead to valuable insights that drive innovation. By analysing booking trends, product preferences, and seasonal demands, the salon can refine its services and create targeted promotions that align with customer needs. Recognising popular techniques or recurring styles may also open opportunities for the salon to establish its own signature method, setting it apart from competitors.
As for a trademark, originality is key, A strong trademark for a salon could be a distinctive name, or even a unique technique that becomes synonymous with the brand. Something like   a specialised glow-enhancing hair treatment, or curlz for a revolutionary curling method, could be memorable and marketable.

[bookmark: _Toc197539485]
IP And GDPR
Intellectual Property refers to creations of the mind, such as inventions, designs, trademarks, and literary and artistic works, that are protected by law to give the creator exclusive rights over the use of their creations. In a knowledge management context, IP ensures that original ideas and innovations are safeguarded, encouraging creativity and the sharing of knowledge within an organisation. Proper management of IP is essential to prevent unauthorized use and to maintain competitive advantage. personal data, ensuring that privacy rights are respected and that data is processed transparently and securely. (Rücker & Kugler, 2018). Intellectual Property (IP) and the General Data Protection Regulation (GDPR) are two fundamental legal frameworks that play a crucial role in knowledge management, particularly in environments where information sharing, innovation, and data handling are central. (Edward Lee Lamoureux et al., 2009).
The General Data Protection Regulation (GDPR) is a European Union regulation that governs the processing of personal data. It grants individuals greater control over their personal information and imposes strict guidelines on how organisations collect, store, and use this data. In knowledge management, GDPR compliance is vital when handling 











[bookmark: _Toc197539486]Conclusion
In conclusion, a strong knowledge management culture within a salon is a required structured approach for sharing, storing, and applying knowledge effectively. By documenting processes, identifying patterns, and encouraging innovation, the businesses will empower employees with accessible, up-to-date information, enhancing their efficiency. When knowledge flows seamlessly, The team will collaborate, and will adapt to industry trends, and refine their methods, leading to better decision-making and customer satisfaction. Over time, this culture of learning and improvement becomes ingrained in the workforce, driving sustainability and competitive advantage. Leadership can plays  crucial roles in setting the tone by championing knowledge-sharing initiatives, it will encouraging open communication, and creating an environment where employees feel valued for their contributions. By documenting processes, identifying patterns, and encouraging innovation, businesses empower employees with accessible, up-to-date information, enhancing their efficiency. Using models like DKIW will show employees there is a pyramid for learning and being successful. Its ok to start from the bottom and working on your knowledge to get to the top. Applying the SECI Model to the business will shows a representation of how knowledge is created and transformed as people interact and learn from each other. tacit to tacit knowledge, using activities like a hands-on workshop. Externalisation, tacit to explicit knowledge, document experiences and techniques. This business will also find that a KPI Chart can help greatly from benefitting from an organised knowledge-sharing system to ensure seamless operations and excellent customer service.


Scope and purpose of the report 
This report will be based on a scalp treatment based in a Swansea salon. It will include.
defining knowledge management within an academic context.
Knowledge management in the academic context refers to the systematic process of capturing, organizing, sharing, and applying knowledge to enhance decision-making, innovation, and overall efficiency. When applying this concept to a hair salon offering scalp treatments, Knowledge Management involves managing both explicit knowledge (e.g., documented techniques, customer feedback, and product information) and tacit knowledge (e.g., the hairstylists' expertise, intuition, and personal experiences The SECI model of knowledge (2022). (or the Nonaka-Takeuchi model) (2000). is a model of knowledge creation that explains how tacit and explicit knowledge are converted into organizational knowledge. The aim is to change the explicit knowledge of the model back into the tacit knowledge of the employees. In this case, employees' tacit knowledge can be kept in the organisation. When employees express their thoughts and ideas openly and share their best working practices, it can lead to new ways to help make operations more efficient. June 2021).











SECI Model 
 This is a Seci Model Diagram 
This shows a representation of how knowledge is created and transformed as people interact and learn from each other.
Tacit knowledge
Tacit - Tacit                                                                     Tacit - Explicit
	Socialisation (sharing experiences without formal language)
  A senior hairdresser shows new employee the techniques to perform the scalp treatment. Shadowing and informal teaching.
Employee learns by observing and imitating, picking up with visual and written down, shown how to manage nervous clients.

	Externalisation (Turning experiences into shared knowledge)
A senior hairdresser documents the scalp treatment into a training manual.
The employee holds meetings where they can discuss challenges like scalp infestations and can create a step-by-step guide based on their own experiences.

	Internalisation (learning by doing and becoming second nature)
Having new hairdressers study manuals and videos, then practise these techniques until they become a natural part of their skillset.
The employee – after repeated use, managing difficult situations, scalps etc, it will become automatic knowledge.
	Combination (combining different pieces of explicit knowledge)
The salon combines customer feedback surveys, product knowledge, for example the best shampoos for their scalp, using manuals and putting them into a comprehensive employee handbook.
The employee can build a digital knowledge base, where videos, tutorials, and customer care tips are uploaded and organised.


Explicit - Tacit                                                                                      Explicit - explicit

Critically important are the need for substantial planning and experimentation with key processes, and the ability to experiment and capture additional tacit knowledge.
Frameworks and Models for Knowledge Management
SECI Model (Socialisation, tacit to tacit knowledge, using activities like a hands-on workshop. Externalisation, tacit to explicit knowledge, document experiences and techniques. Combination, explicit to explicit knowledge, integrating documented knowledge with other information within industry standards, making sure you are creating a framework of protocol. Internalisation, explicit to tacit knowledge, by creating a standard of protocol into their daily treatments, refining their techniques until this becomes second nature. This model can be applied to capture and share knowledge about scalp treatments. Where experienced stylists demonstrate scalp messages techniques and product applications to trainee, this example shows, Externalisation, Documenting treatment methods for training materials. Combining and integrating existing protocols with innovative technologies. Internalisation, Learning through practice and refining skills. 

This is a SECI model (1996).
[image: A diagram of a diagram of a diagram
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Knowledge Transfer Framework, apply a structured framework for transferring expertise from seasoned practitioners to trainees through mentoring or apprenticeships.
Competency Mapping, Identify key competencies required for scalp treatment professionals, such as technical skills, product knowledge, and client communication. 
 Data Analysis, use statistical analysis tools to evaluate survey and interview responses. Apply comparative analysis to review case study results and identify best practices. Use thematic analysis to draw insights from qualitative data like interview transcripts and observational notes.
    Validating the Findings, Peer reviews the gathered information by consulting with industry experts. Cross-reference findings with existing industry standards and guidelines.

 










KPI Chart
This is a KPI Chart for a scalp treatment.
	KPI Name
	Description
	Target value
	Current value

	Revenue per treatment 
	Average income per treatment
	£150-£300
	£200

	Client retention rate
	Percentage of returning clients
	60%
	75%

	Average treatment time
	Time taken for each session
	45 minutes
	50 minutes

	Customer satisfaction score
	Rating of client’s satisfaction
	85%
	90%

	Production sales growth
	 year growth in production sales
	10%
	12%

	Treatment effectiveness rate
	Success rate of treatment 
	90%
	95%


This metric chart can help to track the performance and efficiency of scalp treatment services. (2025).
Relevance to Academic Institutions
For academic institutions, particularly those offering programs in cosmetology or trichology (the branch of medical and cosmetic study and practice concerned with the hair and scalp. Founded in (1902).
 this report serves as a valuable resource for curriculum development. It provides evidence-based insights into scalp care practices, closing the gap between theoretical knowledge and practical application. Academic institutions can use this report to develop training modules that are scientifically grounded, equipping with the expertise required in the evolving hair care industry.
Specific Scenario: Training Hair Stylists
In the context of training hair stylists, this report highlights:
Knowledge Transfer, Sharing the latest research on scalp health, including common conditions, such as dandruff, seborrheic dermatitis, seborrheic eczema (cradle cap in babies), scalp psoriasis, and head lice etc. Developing the effective skills to determine treatment methods. (2013). Understanding how factors such as diet, stress and hormones all affect the hair and scalp.
Skill Development: Designing direct workshops to teach proper scalp treatment techniques using tools, products, and massage methods. Requiring a theoretical knowledge and a hands-on practices and deep understanding of scalp anatomy and conditions. Learning techniques and treatments, practise different scalp massage movements to improve circulation and relaxation. Learn how to apply the application of the product, understanding safe exfoliation methods to remove dead skin cells. Explore advanced therapies like light therapy, steam treatments, learn to enhance your product knowledge, include natural remedies and medicated solutions, make sure you are aware of the latest products in the industry, always tell the truth, if you do not know say it so. Develop hygiene and safety practices, understanding the sterilization technique for the tools and equipment. Learn to maintain a clean and safe treatment environment. Study potential risks.
Client Education: Training stylists to communicate with clients about scalp health, providing personalised advice, and ensuring customer satisfaction. Learn to conduct a thorough client consultation, practice listening to client concerns and explaining clearly. Develop the ability to customise treatment to the individual client. Keep record cards. You will gain a certificate that recognises the skills you have achieved, and this will enhance credibility also.
Industry Standards: Setting benchmarks for scalp care practices to maintain professionalism and quality. Client satisfaction and compliance with industry expectations.
By focusing on these areas, this report can help hairstylists improve their service quality, enhance their professional skills, and keep up with industry trends. It empowers both academic institutions and hairstylists to prioritise scalp health, growth, and innovation in the field.





 Objectives
The goals of this report on skill development and industry standards for scalp treatments are as follows:
Promote Knowledge and Expertise, Provide comprehensive insights into scalp, common conditions, and effective treatments. Equip professionals with the theoretical and practical knowledge required for high-quality care.
Enhance Professional Skills, Outline techniques and tools for scalp analysis, massage, product application, and advanced therapies. Encourage mastery of client consultations and customised treatment plans. Align Practices with Industry Standards, Ensure hygiene, safety, and ethical guidelines. Certifications and training programs that meet recognised benchmarks. Support Client-Centric Approaches, Emphasise the importance of understanding client needs and delivering personalised care. Highlighting communication skills and aftercare as essential aspects of professional service. Continuous Improvement, encourage ongoing education and adaptation to emerging trends and technologies. Advocate for participation in industry events and collaboration for skill enhancement. Boosting Professional Credibility, Stress the importance of certifications and compliance with occupational standards. Inspire professionals to build trust and reputation through excellence in scalp care. This report aims to create a roadmap for both aspiring and experienced professionals, helping them elevate their practices while ensuring they meet the expectations of the evolving industry. 










[bookmark: _Toc197275659]Methodology
Using questionnaires to survey scalp care professionals, dermatologists, trichologists, and clients to gather opinions on techniques, products, and standards. Questions can cover skill gaps, training preferences, and perceived effectiveness of treatments.
This is a scalp survey tailored for clients undergoing scalp treatments, this survey focuses on understanding their experiences, expectations, and satisfaction.
[bookmark: _Toc197275660]Client Survey:
Scalp Treatment Experience
Section 1: Personal Information
1. What is your age group?
· [] Under 18
· [] 18–24
· [] 25–34
· [] 35–44
· [] 45–54
· [] 55 and above
2. How would you describe your scalp health?
· [] Normal
· [] Dry
· [] Oily
· [] Sensitive
· [] Other (please specify): ___________
Section 2: Treatment Frequency and Type
3. How often do you undergo scalp treatments?
· [] Weekly
· [] Monthly
· [] Quarterly
· [] Occasionally (as needed)
4. What type of scalp treatment have you received most recently?
· [] Scalp massage
· [] Exfoliation (e.g., scalp detox)
· [] Hydration (e.g., moisturising treatments)
· [] Treatment for specific scalp conditions (e.g., dandruff, hair loss)
· [] Other (please specify): ___________
Section 3: Treatment Expectations
5. What results do you expect from scalp treatments? (Select all that apply)
· [] Relief from itching and irritation
· [] Reduced dandruff or flaking
· [] Improved hair health and growth

[] Relaxation and stress relief
· [] Other (please specify): ___________
6. On a scale of 1 to 5, how important is scalp treatment to your overall wellness routine?
· [] 1 (Not important)
· [] 2 (Slightly important)
· [] 3 (Moderately important)
· [] 4 (Very important)
· [] 5 (Extremely important)
Section 4: Satisfaction and Feedback
7. How satisfied are you with your recent scalp treatment?
· [] Very satisfied
· [] Satisfied
· [] Neutral
· [] Dissatisfied
· [] Very dissatisfied
8. What did you like most about the scalp treatment experience?
· 
9. Were there any aspects of the treatment or service that could be improved?
· 
10. Would you recommend scalp treatments to others?
· [] Yes
· [] No
Section 5: Service Selection Criteria
11. What factors are most important to you when choosing a scalp treatment provider? (Select all that apply)
· [] Expertise of the practitioner
· [] Quality of products used.
· [] Price
· [] Environment and cleanliness
· [] Other (please specify): ___________
12. Are you open to trying new or advanced scalp treatment techniques?
· [] Yes
· [] No
Section 6: Open-Ended Questions
13. What motivated you to seek scalp treatments?
· 
14. What improvements or additional services would you like to see in scalp care offerings?
This survey provides valuable insights into client preferences, experiences, and areas for improvement. Once the data is collected, it can be analysed to better understand client needs and enhance service delivery.

Interview techniques
Using Interviews techniques, Conduct structured interviews with industry experts and trainers to gain insights into best practices and emerging trends. Include semi-structured interviews with clients to understand their needs and satisfaction levels. Always keep client’s data safe. With GDPR this will keep the business safe within EU regulations (2018).
Create Case Studies by Analysing case studies from reputable clinics and salons that specialise in scalp care. Include data on treatment methods, success rates, and client outcomes.
Observation, Observe professionals during training sessions and live treatments to document techniques and adherence to industry standards.


Knowledge Transfer Framework, apply a structured framework for transferring expertise from seasoned practitioners to trainees through mentoring or apprenticeships.
Competency Mapping, Identify key competencies required for scalp treatment professionals, such as technical skills, product knowledge, and client communication.  Data Analysis, use statistical analysis tools to evaluate survey and interview responses. Apply comparative analysis to review case study results and identify best practices. Use thematic analysis to draw insights from qualitative data like interview transcripts and observational notes.
 Validating the Findings, Peer reviews the gathered information by consulting with industry experts. Cross-reference findings with existing industry standards and guidelines.
[bookmark: _Toc197275661]Goals of the Research Methodology
Ensure the development of practical and comprehensive training programs focused on scalp treatment by integrating up-to-date industry knowledge, hands-on techniques, and theoretical foundations. The training should incorporate modules on scalp anatomy, common scalp conditions, product knowledge, hygiene standards, and client consultation techniques. Leverage knowledge management strategies such as documentation of best practices, peer learning sessions, digital resource libraries, and feedback mechanisms to continuously improve the training content. Using real-world application through simulations, demonstrations, and assessments to reinforce learning and ensure consistent service quality across the salon team. scalp treatment tailored to meet both client needs and industry standards. As a salon manager, prioritise integrating up-to-date knowledge through curated digital resources, standardised treatment protocols, and regular updates on product innovations. Facilitate knowledge sharing by organizing peer-to-peer coaching, maintaining detailed records of techniques and client outcomes, and encouraging a culture of continuous improvement. Monitor trainee progress through assessments and real-time observations, and adjust training based on feedback and performance data to ensure high-quality, consistent service delivery. 
Welcome to the Scalp Treatment Training Program
At Hair by Allison, we are committed to providing the highest level of care and service for our clients. As part of our ongoing efforts to stay ahead in the beauty and wellness industry, we have developed a comprehensive and practical training program focused on scalp treatments. This program is designed to ensure that every team member not only understands the theoretical foundations of scalp care but is also equipped with hands-on skills and the confidence to deliver exceptional results. Factors associated with traction alopecia. (Nzeng, 2023).
For Salon Managers:
As a salon manager, your role in training and development is crucial. You are responsible for ensuring that the training program is implemented effectively across the team. This includes staying current with industry trends, ensuring that each training session incorporates up-to-date practices, and fostering an environment of continuous improvement. Through regular feedback, peer collaboration, and performance assessments, you’ll ensure that the salon delivers consistent and high-quality services that meet our clients’ needs.
For New Trainees:
As a new trainee, this program will guide you through everything you need to know about scalp care, from understanding scalp anatomy and conditions to mastering the latest treatment techniques. You will gain practical experience with the tools and products used in scalp treatments, learn essential hygiene standards, and develop client consultation skills. By actively participating in the training, seeking feedback, and applying what you learn, you will contribute to the overall success of the team and provide the best service for our clients.
Together, they can seek excellence, where knowledge sharing and continuous improvement are at the heart of everything we do.

[bookmark: _Toc197275662] Analysis and Discussion
 Industry practitioners are beginning to combine new research, technologies, and traditional techniques. However, the adoption of advanced therapies like microneedling and light therapy varies across regions. With Limited access to updated training and reluctance to invest in recent technologies. Clear Opportunities to Collaborate within research organisations and product manufacturers to offer training programs, is what the salon is looking for the future. Continuous Learning and Practitioners are gradually internalising new skills through repeated application of techniques and client feedback.
The Challenges are Variability in training consistency leads to gaps in skill mastery.
The Opportunities are Introduce simulation-based training tools and client feedback loops to strengthen skill internalisation.





[bookmark: _Toc197275663]Survey Data Presentation
Below is a sample dataset based on hypothetical survey findings:
	
	

	Survey Question
	Key Findings

	
	

	
	

	Skill gaps
	60% professionals report a need for improved scalp analysis techniques.

	
	

	Preferred training methods
	45% prefer hands-on workshops; 35% prefer webinars; 20% prefer shadowing experts.

	
	

	Commonly treated scalp conditions
	70% report dandruff treatment as the most frequent; 40% hair loss; 30% sensitivity.

	
	

	Client satisfaction with treatments
	30% very satisfied; 50% satisfied; 10% neutral; 10% dissatisfied.

	






	


Sample Chart: Common Skill Gaps
Here is an illustrative representation of common skill gaps identified among scalp care professionals:
	Skill Area
	Percentage (%)

	Scalp Analysis Techniques
	60

	Advanced Therapies (Microneedling)
	40

	Product Application Expertise
	30

	Client Consultation Skills
	20



[bookmark: _Toc197275664]
Challenges in Knowledge Management
Lack of Consistency, Practices and standards vary widely across practitioners and regions Limited Resources This lack of consistency often leads to varying results, client confusion, and difficulties in setting industry benchmarks.
There is a Varying Standards Across Regions Geographic differences in healthcare standards, regulations, and education levels mean that some regions might be more advanced than others, causing disparities in service quality and clients outcomes.
There can be Limited Resources, Access to Training and Tools: Smaller salons and independent practitioners may face significant barriers in accessing cutting-edge training, tools, and technologies. This limits their ability to stay up-to-date with the latest advancements in their field and can leave them at a competitive disadvantage.
Lack of Expert Mentorship, Smaller salons may lack access to mentorship from experienced professionals, which can stop the growth of employees and limit the development of best practices in the field. Financial Constraints, Resource limitations can also extend to financial constraints, where smaller salons struggle to invest in modern technologies, advanced equipment, or ongoing staff development programs, which affects the quality and scope of care they can provide.
 Reluctance to Change, Resistance to New Methods The healthcare and beauty industries, for example, often have established methods that practitioners are comfortable with. This comfort can create resistance to adopting innovative techniques or methods that could improve patient outcomes or treatment efficacy.




Technological Resistance The adoption of new technologies, such as AI, digital diagnostics, or advanced machinery, is often hindered by a reluctance to embrace the unknown or fear of technical complexity. Cultural and Traditional Bias, In some regions or sectors, there may be a strong adherence to traditional methods, which can lead to scepticism about newer, more evidence-based approaches that have not yet been fully integrated into mainstream practice. Limited Collaboration and Knowledge Sharing, Isolation of Practitioners: Smaller salons or independent professionals may work in isolation, with limited opportunities to collaborate or share knowledge with peers. This lack of exchange can prevent the flow of best practices, new research, or case studies that could lead to improved clients care or better salon outcomes. Without industry-wide standardised protocols for treatment, training, or assessment, there can be confusion and errors in delivery, reducing trust in the system and creating a relaxed experience. Ongoing research and development efforts can be hindered if there's no unified approach to studying treatments, procedures, or patient outcomes. This can lead to disjointed improvements or the slow pace of innovation in a given field. In some salons, they emphasis on maximizing revenue can lead to neglect outcomes. Quick treatments or shortcuts that prioritise immediate profit over client satisfaction can undermine the quality of services offered.
 Smaller salons may be focused more on immediate survival rather than long-term growth, making it difficult to invest in upgrading staff skills or adopting new skills that would improve service quality over time. The complexity and inconsistency of regulations across regions or industries can create confusion. salons may struggle to keep up with changing rules, especially when they are not uniformed, which can lead to misinterpretation or non-compliance, creating potential risks for both the stylist and the clients. Smaller salons or individual practitioners may find it challenging to navigate the requirements of acquiring necessary certifications or licenses to practice, limiting their ability to expand or perform new services. With advancements in treatment methods, there may be concerns about liability or legal risks associated with new practices or tools, causing many practitioners to delay or avoid adopting these advancements altogether. Clients often come in with unrealistic expectations due to misinformation spread through social media, celebrities, or the broader media. Practitioners face the challenge of managing expectations while also adhering to ethical and professional standards. Even if a salon is willing to innovate, clients can sometimes be hesitant to embrace new treatments or technologies, particularly if they are unfamiliar or unproven in their eyes. This resistance can slow the adoption of new methods in the industry. In certain regions, cultural expectations around treatments and beauty standards may limit the types of services salons can offer or the methods they can use.
 Many salons may not have access to the tools or knowledge necessary to implement data-driven approaches for improving treatment efficacy or client outcomes. Without data, it becomes difficult to track progress or identify areas for improvement. Without the ability to measure results scientifically, many salons continue to rely on subjective evidence. This can hinder overall progress and perpetuate outdated or less effective methods.

[bookmark: _Toc197275665]Gaps Identified
Standardized Training Materials, Absence of universally accepted treatment protocols. Comprehensive Knowledge Platforms, Lack of centralised repositories for sharing expertise and updates. Global Accessibility, Uneven access to advanced training and technologies due to geographical limitations.
[bookmark: _Toc197275666]Opportunities for Improvement
By Create Centralized Resource, develop industry-approved repositories for knowledge sharing and training. Promote Global Collaboration, Encourage partnerships between clinics, product manufacturers, and research organisations. Expand Training Programs, Launch accessible and affordable certification courses worldwide. Integrate Feedback Systems, use client and practitioner feedback to refine standards and protocols.
The SECI model effectively highlights the flow of knowledge within the scalp care industry, but challenges such as inconsistent standards and limited resources hinder its full potential. By addressing these gaps, the industry can unlock opportunities for enhanced skill development and client satisfaction.
Recommendations
Recommend to launch a new scalp treatment at a high standard, it’s essential to combine scientific principles with a personalised client experience. Begining by developing a treatment protocol based on research, using active ingredients like tea tree oil, niacinamide, salicylic acid, biotin, and peptides, known for their efficacy in improving scalp health. Offer a technology-driven consultation with scalp analysis tools, such as dermo scopes, to assess clients' specific scalp conditions and tailor the treatment accordingly. The treatment itself should include steps like gentle exfoliation, a therapeutic scalp massage to promote circulation, the application of targeted masks or serums, and a scalp steam to enhance absorption. Post-treatment care should involve professional styling and educating clients on maintaining scalp health at home with recommended products. Build a strong brand by using the scientific, dermatologist-tested, and trichologist-developed nature of the treatment, offering packages, and educating clients through workshops or videos. Ensure your staff is highly trained to communicate the treatment's benefits and customise it for different scalp types, while maintaining a luxurious, calming environment that reinforces the premium experience. Having each client to fill in a safety consent form to protect the client and the stylist from law suits. Having data governance, Data management, Data transparency, all these policies to govern safe practices.
[bookmark: _Toc197275668]Conclusion
In conclusion, launching a scalp treatment at a  high standard requires a blend of scientific expertise, personalised care, and exceptional customer service. By using high-quality, research-backed ingredients and integrating advanced technology for scalp analysis, you can offer a treatment that addresses the unique needs of each client. applying an educational approach, along with a relaxing and luxurious salon experience, will not only enhance the treatment's effectiveness but also build trust and credibility with your clientele. With proper staff training, targeted marketing, and a focus on long-term scalp health, you’ll establish your salon as a leader in scalp care, offering clients both immediate results and lasting benefits.applying business growth and customer satisfaction. By establishing clear policies, investing in training, and leveraging technology, salons can enhance expertise, streamline service delivery, and  collaboration among stylists. Successful examples demonstrate that structured knowledge-sharing leads to better decision-making and consistent service quality. The implications of strong knowledge management extend beyond salon operations, improving client trust, staff efficiency, and long-term business success. More broadly, the ability to effectively manage and apply knowledge is essential for academic success, as it enables critical thinking, informed decision-making, and continuous learning. Whether in a salon or an academic setting, mastering knowledge management ensures adaptability and sustained progress in an ever-changing environment.
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