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Introduction
The purpose of this work is going to study the effect of structural, cultural and leadership and most important how they impact the organisational performance. These elements that we are going to talk about and analyse are linked to the relationship between management and its employees. For one organisation to operate on their full capacity and produce profits for their company the duty of the mangers is taking very important part of this process which means they need to stimulate and communicate with the employees. It is very important to understand what the meaning of the organisational behaviour is. “Organisational behaviour is the methodological study of the attitudes and actions displayed by people in organisation.”(Fox, 2007) or in simple words how an individual or a group of people within the organisation behave in the working environment and their behaviour on organisational system level. The management needs to input all the company policies and rules for the employees to have a clear view of what is needed to be done to provide desirable service quality.

Organisational performance
We are first going to speak about organisational performance and try to explain it before we focus on the elements which are having direct impact on the performance of the company. “Organizational performance involves analysing a company’s performance against its objectives and goals. In other words, organizational performance comprises real results or outputs compared with intended outputs.” (Organizational performance - definition and meaning, 2020) which in simple words means that the organisational performance is showing us the actual results or outputs on the organisation against its goals and objectives. There are some main components that the organisational performance is covering and they are financial performance, customer service, marketing performance and shareholder value but overall, there are different factors that impact this performance and some of them are structure, culture, and leadership.


Effect of structure on organisational performance
“Organisational structure is the formal system of task and authority relationship that control how people coordinate their actions and use resources to achieve organisational goals.”(Aquinas, 2008). One of the main tasks of every manager is to form the organizational structure of the company`s management, as well as to change it in a timely manner when there is such a need. The organizational structure of management is one of the most powerful tools in the efforts of managers to make their organization efficient and competitive. Organizational structure is showing the performance of the organization and how effectively the management relationship and workflow influences productivity. Poor structure in a company shows that there is not enough stimulation and communication to improve the productivity. Child (2005) posits that “the purpose of structure is to contribute to the successful implementation of objectives by allocating people and resources to necessary tasks and design responsibility and authority for their control and coordination”. The foregoing assertion underscores the position that “the structure of an organization affects not only productivity and economic efficiency but also the morale and job satisfaction of the work force.”(Ezigbo, 2011) The organizational structure is important because the employees can see and understand their place in the organization, and how they can contribute to the organization as a team in order to achieve greater goals and to provide customer satisfaction and increase profitability. Without organizational structure it is impossible to coordinate the actions of the employees and even the best plans cannot be fulfilled. Additionally, “the structural dimension is a tool for coordination and integration”(Bernd, 2007), and “managers need to address six key elements when they design their organization's structure: work specialization, departmentalization, chain of command, span of control, centralization and decentralization, and formalization”(Daft, 2010).  Good organisational structure does not by itself produce good performance. But a poor structure makes good performance impossible, no matter how good the individual managers may be. To improve organisational structure will therefore improve performance. Therefore, it is vital that members of the organisation understand what the organisation stands for and the grounds on which it can be justified because it is not just a means to achieving better economic performance but also it exerts a profound influence on the society. Therefore, structure should be designed to encourage the willing participations of members of the organisation for effective performances and job satisfaction. However as often observed, when the structures are not designed properly, problems such as the following may lead to low profitability, high employee turnover and poor service quality leading to loss of customers.

Effect of culture on organisational performance
Robbins and Judge(2010) defined organizational culture as ”a system of shared meaning held by members distinguishing the organization from other organizations.” Similarly, Arnold(2005) indicates that “organizational culture entails distinctive norms, beliefs, principles and ways of behaving that give each organization its distinct character.”  Every organization, no matter how many people are employed, can take advantage of the beliefs that workplace culture has to offer. The workplace culture reinforces the way businesses operate with spoken and unspoken beliefs, as well as values and norms shared between employees and the owner. This is evident in everything from the way workers dress, when they come, how they create solutions to internal and external problems. The organizational culture offers benefits to the company with improving productivity of their employees, increasing marketability and equality between the workers. “Strong organizational culture enables the smooth flow of information and nurtures harmony among its members”(Karathanos, 1998) and “Improvements in work culture and internal communication thus improve customer satisfaction, which is essential for market growth and profitability in the long term”(Lakhe and Mohanty, 1994). Employees that understand the culture of the company on the work place can clearly understand the targets which comply with the needs of their managers, colleges and clients, because a company with a high level of culture may be more engaged and productive. The culture of the company is part of the brand which your business is creating and will affect on the way you hire people and what kind of talents and qualities you are searching for in your future employees. Members and subordinates of the organization receive signals from management as they form their opinions about workplace culture. Once employees accept the general rules of a company, it unites them, and they work together as team.
Effect of leadership on organisational performance
One of the key elements in an organization is the management and mostly the leaders which are controlling and stimulating their subordinates. It is very important that the leader should clarify their demands and needs to achieve high quality in customer service. “Leadership style has been highlighter as one of the most important individual influences on firm innovation because leaders can directly decide to introduce new ideas into an organization, set specific goals, and encourage innovation initiatives from subordinates”(Harborne and Johne, 2003). The strength of leadership comes from the ability to support the people on the team to cope with change and its consequences. Leaders can have the strongest influence on employee performance through their ability to articulate company intentions and promote individual responsibility. It is the leaders who inspire people to overcome challenges, make contributions both individual or in a team and focus on the company`s goals. The role of the leader is to motivate and focus his energy and the energy of the employees towards higher performance. The organization can significantly increase its productivity by preparing leaders to influence the attitudes and thinking frameworks of themselves and the people in their teams. The strength of the leadership and the clarity of the company`s direction are the necessary prerequisites for increasing the individual responsibility of the people in an organization. And it comes down to their motivation to improve their skills and increase their commitment to contribute to the company. Some employees simply have the attitude and willingness to take responsibility- and the are usually the most productive and balanced employees. The company should assess the importance of this factor and provide them with an environment, skills, and opportunities to take responsibility and increase their commitment. “Leaders play a significant role in shaping firms’ innovation-generating potential by encouraging an appropriate environment and making decisions that promote successful knowledge generation and implementation”(Kanter, 1983). Leadership style is the way in which the relationship between the leader and his associates is created, as well as the other employees in the company and the way the leader directs the behaviour of his subordinates and the means he uses to persuade them to behave or make them behave as he wants. The choice of leadership style certainly depends on the professionalism of the leader and his characteristics, as well as on other factors for example: goals for impact, requirements for simplicity and the importance of the requirements for achieving the goals of the organizations. Leaders never use their co-workers but try to use their talent in the best way. In addition, successful leaders make it clear that they can be kind and responsive no matter how hard they work. Successful implementation of organizational change requires a change and adaptation of leadership styles.
Conclusion
Every hotel organization has its own unique culture, even if it is not conscious built. It is more likely that the culture was created unconsciously based on the values ​​of senior management or of the founders or of the key people who are built and manage the organization in the hospitality industry, as in the specifics of in the hospitality industry this often includes values ​​from foreign cultures. Over time individuals are trying to change the culture in the organization to meet their perceptions or changing market conditions. This culture then influences decision-making processes, concerns the styles of management and what is defined as success. The modern management of the organization can be realized only by highly qualified management teams that work in a continuous environment of organizational and managerial innovations. Coordination of actions, clear rules of the game and freedom of choice are interconnected and defining the boundaries between them is primarily scientific issue. Determining the basic parameters of behaviour, achieving competitive advantage in the market, and solving the problems of sustainable development, depend on the management culture and the ability of management to navigate and adapts to the requirements and impact of the environment. Structure, culture, and leadership are one of the most important because they have direct impact on the organisational performance. The structure is showing the organisation is focusing on their goals and targets and how they prioritize them. The culture is showing how the organization is treating their employees and providing them the proper working environment. The leadership is one the most important because this is showing the organisation is building and maintaining their relationship with their subordinates, how they inspire them to achieve more greater goals and provide excellent organisational performance to their customers. It is important to treat your subordinates with respect in order for them to be happy with what they do and what they provide the organisation.
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