Identifying needs of new
asylum seeker in the area

Work Breakdown Structure

-

Identifying organization iden the needs of Assisting the asylum
snppo::;nlg ;:ylnm n,:'zmum seekers seekers to become

independent

—

Based on their needs,
sign post to BAME
specialist organizations
to get one to one support

Secondary research to
identify organizations
that support asylum
seekers

Needs assessment
through the
questionnaire
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|Identifying team roles using Belbin model done by Leighton

Leighton created the Quad Chart
Valentin identified the Stakeholders
Cristina created the Work Breakedown Structure and Gantt Chart

|Risk analysis conducted by Violeta and mitigation action by Leighton

Conduct online research for organisations -Valentin

Compile a flyer from the information on organisations-Violeta
Make a list with contact details for organisations who support asylum seekers- valentin

| Designing the questionnaire about their medical history, skills, education and following up the questionnaire- Ben

Collate the results and analyse findings -Violeta

Circulate the questionnaire to Asylum seekers
Compile a list of questionnaires

Based on the research findings, sign posted to BAME specialists by providing them with contact details in the flyer.
Collect feedback from the asylum seekers
Monitoring and evaluation of the project conducted by Ben
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