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· Cover Page and Contents Page - Approximately 100 words
[bookmark: _Hlk205982484]
Task 1: Overview of Case-study
· Provide a brief overview of the case study. 
· Identify and discuss the root problem impacting Green Haven.
· Critique the issues that are contributing to the root problem.
· [bookmark: _Hlk210817679][bookmark: _Hlk205979492]Approximately 100 words

So the overview of the case study would be that Liam and Priya had a very popular florist when they first opened up in 2016 but now since everything has became so easily accessible online that they are now struggling and finding it hard to compete with the prices that all the other businesses can do there flowers for and there website is outdated, other businesses can offer same day delivery and deliver further than they can so its hard to compete.

[bookmark: _Hlk205982497]Task 2: Two Proposed Solutions
Solution A Proposal
· Identify and name the proposed solution.
· Describe and explain this solution. 
· Detail and justify how this solution will help to resolve the root problem impacting Green Haven.
·  Approximately 100 words

I believe that Green Haven could potentially pay for advertising online to try and get more sales and get rid of the shop so that they are an online business only and get there website updated so that none of there clientele are struggling to get on to there website anymore and branch out on there delivery locations and maybe put a little sale on at the start to try and get all of there old customers back. But if the shop was gone they would have more money to spend on the advertisements and try bring in more capital.

Solution B Proposal
· [bookmark: _Hlk205980222]Identify and name the proposed solution.
· Describe and explain this solution. 
· Detail and justify how this solution will help to resolve the root problem impacting Green Haven.
· Approximately 100 words
Green Haven could potentially put a sale on all wedding and corporatre clients deals to try and get more eyes seeing there flowers to get the recognition that they want then maybe people from the wedding party and the corporate clients friends will bring more business into the shop and there online sitre could start receiving more orders via word of mouth because or they could get somebody to buy a share of the business so there is someone to help make the business thrive.

Task 3b) Evaluation Results and Justifications
· NOTE: Based on the results from your Grid or PMI Analysis provided in Appendix 1:
· Explain why either Solution A or B is the most appropriate solution to progress with.
· Explain and defend the criteria you used.
· Explain and defend the weightings you attributed to this criterion.
· Justify and defend this preferred solution 
· Approximately 100 words
I believe that solution A is the most appropriate solution, the reason why is because if it was online only a garage or storage hut wouldn’t cost much to have and you would be saving money from the shop and you would also have the phone ringing so you could have the phone and the online shop running, I believe that this is the good way because we are saving money and advertising our portfolio too, it may take time but once we start getting busy with our online only there will be no end. So the grid analysis only has 10 marks total
[bookmark: _Hlk205982530]Task 4b) Risk Analysis Results and Justifications
· NOTE: Based on the results from your Risk Analysis provided in Appendix 2:
· Discuss the risks your solution may encounter.
· Explain and defend the criteria you used.
· Explain and defend the weightings you attributed to this criterion.
· Justify and defend that this solution is reliable. 
· Approximately 100 words
Green Haven could find that online did not work but paying for the company to be advertised will sort this out and bring in more business but the shop being gone will save money. The flower price could end up going up  which is likely to happen so the shop will have to increase the price of the flowers but that’s something that is common with inflation. Also we could hit a recession which could happen and then that would be a nationwide issue and nothing could be done but they no longer have the shop so it wouldn’t hit as bad.


Task 5b) Justifications for the Implementation Plan
· [bookmark: _Hlk205981406]NOTE: Based on the Implementation Plan you provided in Appendix 3:
· Explain and defend the order, scheduling and responsibilities of the tasks.
· Provide insight into your decisions and provide justifications for these. 
· Approximately 100 words
The order I have everything in will be getting the shop closed down so that more money is being saved and get a storage unit so that the flowers and what not can be made there so the rent is no longer putting us out of pocket so we no longer need to worry about that then update the online company website so it makes it easier for everybody else to access to get a bigger online footfall and the we should start advertising the business online and rope in more clients.



Task 6b) Justifications for the KPI and SMART Objectives
· NOTE: Based on the KPI and SMART Objective table you provided in Appendix 4:
· Explain and defend the Key Performance Indicator you have proposed.
· Explain and defend the SMART objectives you have proposed. 
· [bookmark: _Hlk205981688]Approximately 100 words
Green Haven closing the doors on the shop will give the business more money to open up a way not bring in more profits and maybe by more flowers then the online website can get more sales of flowers through this way, being only involved by the website it should give them more time to make new ideas for flowers. Hopefully being only involved via the website they should get more custom. You can work around your orders by being online only also.

Task 7) Key Findings
· Review your report
· Identify the most important four or five key findings from your report.
· Provide these in bullet format.
· [bookmark: _Hlk208302504]Approximately 100 words
· Going through the website only I believe it will take a lot of strain off Liam and Priya so they have less outgoings 
· Updating there website could bring in a heavier footfall for business 
· Paying for online advertisements for there business I believe would get a lot of custom 
· More profit and less outgoings 


Reference List 
· Include the details of all the sources cited in your report.
· Ensure these are presented in the Harvard Referencing style.
· Note: there is an expectation that at least five academic sources should be integrated with the content of this report.
· Approximately 100 words
· Horverak and Langeland (2022)
· (Department for Education, 2021)
· The guidance from the National Institute for Health and Care Excellence [hereafter NICE], (2015)
· Government legislation now reinforces this approach (Offences Against the Person Act 1861)
· The case of ‘R v Field’ (2021) proves this point.
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[bookmark: _Hlk205987492]Appendix 1 – Task 3a

Grid Analysis Table

	Factors to consider
	delivery
	staff
	Advertise
	Cheaper rent 
	Total

	Weighting      
	4
	2
	3
	1
	10

	

	
	
	
	
	

	

	
	
	
	
	




· [bookmark: _Hlk210815657]Approximately 100 words

· Ensure you provide a reference for the Grid Analysis source.

· You ONLY need to complete EITHER a Grid Analysis Table OR a PMI Table. 

· If you complete a Grid Analysis Table then delete the PMI Table pages in your report.


Appendix 1 – Task 3a

PMI Analysis Table

	Solution A

	Plus
	Minus
	Interesting

	
	
	

	

	
	

	

	
	

	

	
	

	
TOTAL: 
	
TOTAL: 
	
TOTAL: 



[bookmark: _Hlk210816971]Therefore: Overall Total for Solution A = 


	Solution B

	Plus
	Minus
	Interesting

	
	
	

	

	
	

	

	
	

	

	
	

	
TOTAL: 
	
TOTAL: 
	
TOTAL: 



Therefore: Overall Total for Solution B = 

· [bookmark: _Hlk219478739]Approximately 100 words

· Ensure you provide a reference for the PMI Analysis source.

· Four factors are sufficient in the PMI Analysis table. However, you can add more rows if you want to.

· If you chose this method, remember that you will need to include a PMI table for both Solution A and Solution B.

· You ONLY need to complete EITHER a Grid Analysis Table OR the PMI Tables.

· If you complete the PMI Tables then delete the Grid Analysis Table page in your report.


Appendix 2 – Task 4a

Risk Analysis Table

	
	What could cause a risk?
	What is the likelihood of the risk occurring? 
(1 – 5)
	What is the impact of this risk? 
(1 – 5)
	Risk Factor = Likelihood X Impact
	What can you do to reduce this risk from happening?
	If it happens – what can you do to minimise the impact?

	1
	The online could not work out 
	3
	5
	This could happen then the business goes under 
	Pay for the advertisements so it goes in our favour 
	The shop will be gone so wouldn’t be as bad 

	2
	The flower price could go up

	3
	1
	Its likely to happen 
	Cant reduce the risk if this happens 
	You have to put the flower prices up

	3
	Recession 

	2
	5
	It has happened before could happen again 
	Nothing it would be a nationwide problem
	The shop will be gone so wouldn’t hit as bad but hope customers still come 




· Approximately 100 words.

· Ensure you provide a reference for the Risk Analysis source.

· Three risk factors are sufficient. However, you can add more risk factors if you want to. 


Appendix 3 – Task 5a
Implementation Plan

Name the problem you are solving:
Name the solution you are implementing:
	
	Task
	WHAT

	WHEN

	WHO

	Done

	1
	Get rid of the shop


	Get the shop closed so we are saving more money


	
As soon as storage and website is done

	
Green Haven

	
Saving money


	2
	Get somewhere for storage 


	
Get a new storage place you can keep the stock at 

	
now

	
Green Haven

	
Storage 


	3
	

Update online company 
	
Get the company webite updated and make it accessible for everyone

	
Now 

	

Green Havem
	Business easier for everyone to access online 



	4
	
Start advertising business online 

	This will be setting the business up ready to get more clientel before shops over 


	1 month before shop closes


	Green Haven


	Online portfolio






· Approximately 200 words.

· Ensure you provide a reference for the Implementation Plan source.

· Four task stages are sufficient. However, you can add more task stages if you want to. 
· 

Appendix 4 – Task 6a

The Key Performance Indicator is: 

	Specific
	Measurable
	Attainable
	Relevant
	Time-Bound

	

The business closing down the shop and going through the website only 




	




Will be saving a lot of money through not having the shop anymore 
	


It will be attainable by having the website only


	



The relevance of it will be just using the website only so advertisements will hopefully flood custom

	


Will be time saving with not being in shop and money saving you will work around your orders





· Approximately 100 words
· Ensure you provide a reference for the KPI and SMART Objective source.
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