PD02 A1 DRRE 1 Assignment

Using an organisation that you know well describe three decisions (one strategic, one tactical and one operational) that have been made within the last 10 years.
No more than 500 words. 


Over the last ten years the following types of decisions have been made at Wunda Group:
Strategic – decision was made to supply all the goods from the cheapest suppliers offering high-quality products to undercut the competition in the UK market.
This was combined with another strategic decision to adopt an online type of sales which enabled us to cut the cost by not having physical shops and therefore additional costs, such as rent for shop and wages for in-store sales staff. Setting up the warehouse in the Bridgend area, where the rent is lower than in Cardiff, with good access to the motorway was also a key factor contributing to the company’s success. 

Tactical – the most important tactical decision was to offer our customers five years of warranty on pumps which put us ahead of the competition in the UK. Customers also benefit from next day delivery and free CAD drawings for installations. To cut costs for customers and us, all of the materials are equipped with easy to understand manuals/installation guides, so there is no need for a plumber to install the system. The customers can do that by themselves or employ a handyman or a carpenter which who charge less than the qualified plumber. The decision to make are product easy to install by any DIY-able person and providing long warranty helped to increase share in the market and win bigger percentage of UK underfloor heating market. As this is a tactical decision, it gets reviewed periodically, and it is anticipated that the approach described above will be amended in some shape or format.

Operational - these decisions take the most time each day and have the biggest impact on the whole day-to-day operation. Based on weekly sales figures from the previous week new stock is ordered. Allocation of employees to different tasks is done on a daily basis. Maintaining legal requirements and standards require decisions to be made each day. Adopting incentives for productivity based on daily targets helped to increase productivity. Sometimes the smallest operational decisions made each day make big difference to the business. The decision how to pack goods for customers affects how customers perceive the company and whether the goods are delivered in good working condition.
Based on my experience of working for Wunda Group I can clearly see the direct link between the strategic, tactical, and operational decisions made in Wunda Group. With strategic decisions being directly linked to achieving the mission and vision of the company, and operational decisions supporting the execution of the strategic decisions. Tactical decisions in the context of my organisation seem to me as the bridge between strategic and operational decisions, and compliment the delivery of long term strategic goals.   
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