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[bookmark: _Toc96528005]Introduction 
When a person starts his business startup, some skills and competencies are  The business startup, and resource accumulation is full of challenges that need sharp skills. 


[bookmark: _Toc96528006]Reflection on the activities
While doing the entrepreneurial activities, I have gone through many activities and theories that helped me reflect on my previous decisions and make a new plan for working on the problematic area. While reflecting on the activities, I have always used the Gibbs reflection model because it seems easy and understanding; besides, it gave me proper knowledge of my workings. 
[image: ]Figure 01: Gibbs reflection model (Pinnington, 2016)
Description: This section of the reflection model satisfies the WH questions about the issues. For example, while working on the project, I have questioned the reason behind initiating a bakery business, Who will be the stakeholders, and who will play which role to run the business successfully.
Feelings: While working on the project, our team members were highly emotional because it was our dream project. Besides, we were feeling a bit nervous as we have never conducted a business and had tension for managing the resources properly for the project.
Evaluation: The whole project was difficult to handle as we had fewer group members. Each member possessed a different set of expertise, but it was not enough to run a business. To work on this difficulty, we have hired one of our members to work on the communication team as there is no one to handle this department.
Analysis: We have gone through Abraham Maslow's hierarcy of needs model, which helped us dramatically by hiring the employees and understanding their needs. Besides, management and leadership theories helped in doing the business work properly
Conclusion: We have thought that if we had thought about hiring a communication manager at the beginning of the project, we wouldn't have to face challenges, and time would be saved.
Action Plan: We made a plan to reflect regularly and implement more models and theories while managing the business.



[bookmark: _Toc96528007]Knowledge gained from the module & their future application
Leadership was the first skill I learned from the module. And leadership skill has drastic scopes in the future because today is the era of entrepreneurs and leaders (Nwagbara,  2013). Besides, I have excelled in my communication skills where I was never good before, and as communication is the key to success, it will help me get a good relationship with individuals in the future. Time management and punctuality were things that I have valued from my childhood, and this time, they helped me complete every task on time with different results. Good sense of Time management is admired by all the hiring companies worldwide. Besides, I have learned many IT skills, management skills, and problem-solving competencies from these modules.

[bookmark: _Toc96528008]Conclusion 
An entrepreneur learns much specific knowledge that he was unknown before while practically doing what he has just read from the books and theories. This report summed up my reflection on the module and what I have gained from it.
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