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Introduction to the context of British business communications

The rich fusion of tradition and contemporary in British corporate communications is a
reflection of the country's varied cultural landscape. The corporate climate in the UK
promotes diversity and values different viewpoints and ideas (Jonsen et al., 2021). Clarity
and professionalism are prioritised while communicating with English as the primary
language.

Due to the fact that Britons value respect and politeness are crucial in this situation. Initial
encounters frequently maintain formality, but as relationships grow, a more laid-back attitude
may start to show. Face to face interactions are still appreciated for developing rapport and
trust even in this day of email and digital communication. Active listening, promoting candid
conversation, and respecting opposing opinions are all priorities in British business
communications. Thoughtful use of humans can improve teamwork but you should exercise
caution to prevent any potential offence.

Due to the wide range of cultural origins and values present in the UK, cultural sensitivity is
essential when conducting business there (Setyono and Widodo, 2019). It might also be
useful to be aware of geographical differences in communication styles. Overall, effective
corporate communications in Britain depend on a well-balanced combination of
professionalism, adaptability, and appreciation for diversity, which helps to create a
welcoming workplace.

A brief introduction of Compass Group

Compass Group in the UK is a leading food and support service company operating in
various sectors such as health care, education, and corporate environments. An estimated
17.14 billion British pounds in revenue came from North America for the UK based contract
foodservice and support services business Compass Group during the fiscal year 2022
(Statista, 2023). This is an increase in revenue of almost $6 million from the prior year. With
a focus on culinary excellence, sustainability, and customer satisfaction, Compass Group
delivers innovative catering and facility management solutions. Their diverse portfolio
emcompasses a range of brands and services, catering to the unique needs of clients and
consumers across the country. Compass Group, a pioneer in this field forges ahead with the

dedication to outstanding customer service and positive social effect.
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Figure 1: Compass Group Revenue

(Source: Statista, 2023)
Application of theories of international and intercultural communication
The UK, a diverse and cosmopolitan society offers a great setting for applying ideas of cross-
cultural and international communication. To comprehend communication dynamics inside
and with the UK, it is possible to consider a number of well-known theories including Jandt's
model of intercultural sensitivity, Samovar's cultural patterns and Hofstede's cultural
dimensions.
Five factors that affect cross-cultural communication are highlighted by Hofstede's cultural
dimensions theory: power distance, individualism against collectivism, masculinity versus
femininity, uncertainty avoidance and long term orientation. Low power distance is prevalent
in the UK, encouraging more egalitarian and communication patterns where individuals
anticipate being treated equally regardless of their social standing (Masuda et al., 2019).
Also, the culture favours individualism and places strong emphasis on self-expression and
individual success. Communication habits are impacted by this factor because people may
prioritise voicing their ideas and opinions during interactions.
The UK usually strikes a balance between assertiveness and nurturing traits in terms of
masculinity and femininity and for this reason the dynamics of communication are impacted
by this balance since people can be sensitive and empathic in their approach while yet being

straightforward and assertive when necessary.



In the UK, there is a relatively low level of uncertainty avoidance which encourages a
preference for flexible and adaptive communication techniques. A certain amount of
ambiguity is valued in British culture and it allows for in-depth debates and original problem-
solving in both professional and social contexts.

The UK demonstrates a pragmatic approach to communication when it comes to long-term
orientation which gives a value to tradition but remaining open to change and innovation.
Communication tactics are influenced by this balance which enables a combination of respect
for existing conventions and openness to modern ideas.

Five communication styles are distinguished by Samovar's cultural patterns theory. They
are high-context, low-context, monochronic, polychronic, and high-contact, low-contact.
Generally, the UK is seen as a low-context society that prioritises direct and unambiguous
communication and relies on spoken words rather than nonverbal indications. Monochronic
time orientation is preferred because it involves following deadlines and schedules and
placing a high value on punctuality in commercial dealings (Souraki, 2019).

The three stages of ethnocentrism, ethnorelativism, and ethnorelativism with integration are
highlighted by the Jandt model of intercultural sensitivity. Due to the cosmopolitan
makeup of the UK individuals are frequently exposed to different viewpoints and cultures
which encourages higher degrees of ethnorelativism. People in the UK could be accepting
and curious about various cultures and in this way they could make them more receptive to
changing their communication methods to account for cultural variances.

In conclusion, the application of intercultural and international communication theories to the
UK context provides insightful information about the varied communication dynamics of the
country. The complexity of communication inside and with the UK can be navigated by
understanding Hofstede's cultural dimensions, Samovar's cultural patterns and Jandt's model
of intercultural sensitivity (Deardorff, 2019). Effective communication and fruitful cross-
cultural interactions can be established which results in excellent commercial connections
and cultural exchange by understanding and adjusting to the heterogeneous terrain of the UK.
Critical evaluation of cultural sensitivity

Cultural sensitivity is of paramount importance when doing business in the UK given its

diverse and multicultural society. Leading providers of food and support services in the UK



Compass Group must successfully negotiate this cultural terrain in order to create a positive,
welcoming workplace and forge fruitful client connections.

The variety of backgrounds represented in the Compass Group workforce is one thing to take
into account. Compass Group employs people from a variety of ethnic backgrounds because
it works in a variety of industries including healthcare, education, and corporate settings
(Compass Group, 2023). Recognising and appreciating these differences as well as fostering
an inclusive workplace culture that respects and values every employee are all part of being
culturally sensitive in the workplace.

The Compass Group's employees' approach to commemorating religious and cultural
holidays in a good illustration of their sensitivity to cultural differences. The United Kingdom
holds a vast variety of religious and cultural festivals every year. By appreciating and
honouring the importance of this festivals for their employees, Compass Group may show
that it is sensitive to cultural differences. For example, during significant holidays like
Diwali, Eid or Chinese New year, Compass Group can plan festivities that are open to
everyone or permit staff to take time off to honour these occasions. In addition to
encouraging a sense of gratitude and belonging among workers, this practice also promotes
the development of closer relationships and a greater capacity for communication.

Cultural sensitivity is essential in working with clients and consumers in addition to the
internal workforce and so Compass Group serves a wide range of clients, including people
from different ethnic origins who each have specific dietary needs and preferences (Compass
Group, 2023). For example, some clients would have certain limitations based on cultural
norms or religious beliefs and for this reason Compass Group's strategy needs to be flexible
and considerate in order to meet these objectives. Cultural sensitivity and inclusivity in their
services are reflected by their provision of a wide variety of food alternatives and their
attention to detail about the dietary information or menus.

Also, language is essential for sensitive cultural communication. Although English is the
official language in the UK, it may not be the first language of all customers or workers.
Compass Group can promote cultural sensitivity by providing multilingual support,
especially when dealing with clients who may be more comfortable communicating in their

native language. Offering materials and documents in different languages and providing



language training opportunities for employees can enhance communication and
understanding.

Recognising that cultural sensitivity is a one-size-fits-all strategy is crucial. The multi-
cultural environment in the UK is continuously changing as new groups and cultural
traditions are adopted. Compass groups' approach needs to be continuously modified thus
they must stay alert and receive learning about these changes.

In conclusion, cultural awareness is an essential component of conducting business in the UK
especially for a multicultural organisation like Compass Group (Deardorff and Berardo,
2023). Compass Group may foster an accepting and respectful workplace culture by
appreciating and embracing the diversity of backgrounds within its employees. Also Compass
Group may forge closer connections with their diverse clientele and meet their specific
demands by exhibiting cultural sensitivity in customer interactions which eventually
contributes to their success in the UK market.

Different communication barriers experienced by a diverse workforce in

the UK

A diverse workforce in the UK can encounter a variety of communication styles due to
differences in language, cultural norms and communication styles. These obstacles may make
it difficult for workers to communicate and collaborate effectively which may have an
influence on output and morale. The following list of typical communication challenges faced
by a diverse workforce in the UK includes pertinent examples.

Language barriers: Disparities in language can cause misunderstanding and
misinterpretations. It may be difficult for nonnative English speakers to communicate their
ideas clearly and it may be difficult for native speakers to comprehend coworkers with strong
accents or dialers. For example, a non native English speaker might be reluctant to speak up
during team meetings or may not completely understand complex talks which could result in
their thoughts being disregarded or discounted.

Cultural differences: Diverse communication techniques and expectations might come from
diverse cultural norms and practices. Different cultures may have different interpretations of
nonverbal clues, gestures, and expressions which could cause disputes or misunderstanding

(G’aniyeva and Oripova, 2023).



For example, direct eye contact may be viewed in some cultures but as a sign of attention in
others. The way signals are received and interpreted can be affected by incorrect
interpretation of these cues.

Hierarchical communication: In some cultures there are obvious differences between
leaders and subordinates. The UK on the other hand frequently promotes open and co-
operative communication and all levels.

For example, a foreign worker used to a hierarchical system would find it difficult to interact
openly with the British colleagues which would hinder teamwork and decision making.
Non-Verbal Communication: Conflicting readings of non-verbal indicators like body
language and facial expressions can obstruct clear communication which falls in non-verbal
communication.

A colleague from a more restrained culture would see the straightforward and assertive body
language of a UK employee during negotiations as confrontational which would cause stress
in the dialogue.

Different Communication Styles: Different cultures have a vast range of communication
styles and some of which are more indirect and context-dependent while others are forthright
and explicit (Hackel and Mende-Siedlecki, 2023).

For example, an employee from a culture that favours indirect communication would find it
difficult to adjust to the UK's penchant for direct and unambiguous communication and in
this way it can causes confusion or irritation.

Organisations must place a high priority on cultural sensitivity and offer intercultural
communication training in order to overcome these obstacles. Language barriers can be
overcome by providing translation and language support services and thus employees' shared
cultural norms and communication preferences can promote adaptation and mutual
understanding. Implementing cross-cultural mentoring programs can also promote knowledge
sharing and assist staff in overcoming communication barriers.

As a result of linguistic, cultural, and communicational disparities, a diverse workforce in the
UK may have a variety of communication challenges. In order to encourage effective
communication, boost collaboration, and create an inclusive and harmonious workplace it is

crucial to identify and remove these barriers.
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Figure 2: Barriers of Communication
(Source: Javapoint, 2023)

Communication strategies and other relevant recommendations by
Compass Group
Compass Group can put into practice a number of communication techniques and suggestions
to foster a climate where everyone can succeed.
Cultivate inclusive communication: Promote an inclusive communication environment that
supports various points of view and promotes attentive listening. This entails encouraging
free communication and setting up venues where workers may express their ideas without
worrying about being judged.
Diversity and sensitivity training: Offer frequent training to all staff on intercultural
communication, cultural awareness, and unconscious bias (Periyakoil, 2019). This will
improve cultural sensitivity and give the employees the tools they need to successfully
manage communication difficulties.
Multilingual support: Provide language support and translation services to accommodate
staff members who might not have native English speakers. Making materials and resources
available in multiple languages guarantees that everyone can access information and engage
fully in the organisation.
Employee resource groups (ERGs): Establish ERGs that are focused on various ethnic

backgrounds, gender identities or other aspects of diversity. ERGs can provide a secure



environment for workers to interact, exchange stories and take part in corporate- wide
activities.

Clear communication channels: Implement transparent and unambiguous communication
channels across the entire organisation. This contains regular updates on corporate policies,
development and growth prospects.

Empower leadership: Encourage leaders to provide an inclusive and encouraging example
by empowering them to do so. Leaders should value their teams' opinions, actively listen to
them and support efforts that promote diversity and inclusion (Roberson and Perry, 2022).
Recognition and rewards: Recognise and celebrate the accomplishments of all employees
regardless of their backgrounds with praise and rewards. By putting in place just an equal
reward system, Compass Group can make sure that everyone feels appreciated and is inspired
to do their best.

Feedback mechanisms: Establish anonymous feedback channels so that workers can voice
their opinions without worrying about being punished. Act on comments to resolve problems
quickly and demonstrate to staff Compass Group that their opinions are appreciated.
Mentoring and buddy programs: Create buddy or mentorship programs to link seasoned
workers with recent hires or people from underrepresented backgrounds. These initiatives can
foster a sense of community and provide assistance with professional growth in Compass
Group.

Work Life balance support: Encourage a positive work life balance to maintain employee
well-being in Compass Group (Sexton and Adair, 2019). Encourage staff to utilise leave and
health programs and provide flexible work schedules.

Conflict resolution: Establish a process for resolving disputes that values open
communication and mediation. This will assist in resolving any misunderstandings or
conflicts that might develop as a result of cultural differences.

Benchmark and review progress: Continuously assess the organisation, Compass Group's
progress towards its diversity and inclusion objectives. To evaluate the effectiveness of
communication strategies and efforts, set quantifiable goals and use data.

Compass Group can establish an inclusive and uplifting atmosphere where each employee
feels respected, encouraged and given the tools they need to thrive by putting these

communication tactics and suggestions into practice. The success of the company will be



aided by a vibrant, varied staff since it will stimulate innovation, creativity and better
business results.

Conclusion

In conclusion, effective communication and promoting inclusivity are required to create a
positive environment where everyone may prosper in a diverse workforce. Compass Group
may lead the way by embracing cultural sensitivity and putting in place communication
techniques that celebrate diversity given its dominant position in the UK's food and support
service business. Compass Group may promote understanding and cooperation among staff
members from various backgrounds by giving priority to open and inclusive communication,
offering language help and providing diversity and sensitivity training. A vibrant and
harmonious work environment is further aided by leadership that supports diversity,
recognises accomplishments objectively and promotes work life balance. Compass Group
may keep up to date with its diversity and inclusion strategies by regularly evaluating its
efforts and reviewing its progress. By nurturing a culture that appreciates individual
contributions and honours diverse perspectives, Compass Group can create a workplace
where everyone feels valued and is inspired to excel ultimately leading to enhanced business
success and positive impact.
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