Assignment two info explanation
As individuals create a 15 minute PowerPoint presentation of 15-20 slides (very important to record your narrative (voice over) of your presentation on the following.
Select a well-known established company and establish evidence of the approaches, frameworks, theories, models etc. that it appears to apply which would fall under the four numbered elements below (If specific evidence cannot be found then hypothesis based on the limited evidence you can find), when doing this for each element bear in mind it’s contribution to the sustainability of the company. 
[bookmark: _GoBack]
Critique the application made of the theories, models frameworks etc. by the company being investigated and how they are helping or constraining the business to achieve their goals, objectives and contribute to the sustainability of the company in your opinion and in the opinion of other academic authors.

1. Approach to strategy 
· Looking at the following in terms of company looked at Goals, Objectives, PEST, SWOT & PESTEL
2. Approaches to organisation and management 
· Looking at the approaches to management the company employs or appears to employ hypothetically for example Classical, Human Relations, Systems or Contingency
3. Group and teamwork
· Looking at groups and teams within the company and how application of the theories looked at apply to the company
4. Corporate social responsibility
· Approaches and reasoning for adopting CSR.





