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Human Resources (HR) is one administrative department in hotel operations that cannot be ignored. It is responsible for searching and recruiting, training, making relationships with employees, processing payroll, and ensuring compliance with the rules and legislation (Wilton, 2022). I also shadowed a supervisory role in the HR department where I learnt the essential HR functions, policies, and practices they have to perform for the smooth operation of a hotel.
Learning Objectives:
· Developed technical skills in payroll processing and employee scheduling. 
· Enhanced the communication and teamwork of collaborating with multiple departments. 
· Investigated performance management, workplace culture, and effective handling and identifying conflicts. 
· Identified HR problems and made reasonable, theory-centred fixes.
[bookmark: _Toc189911864]Section 1: Reflection on Experience and Personal Development: “Gibbs’ Reflective Cycle” 
Description
This experience proved to be very valuable on a personal level as it helped develop work-based skills such as time management, attention to detail, and problem-solving (Pieper et al., 2021). This allowed us to view conflict resolution strategies to learn how to resolve difficult conversations. However, there were several challenges regarding employee motivation and engagement, which in turn would affect the overall team morale and productivity within the department.
Feelings
The placement had been helping in some HR functions like recruitment, employee orientation, and payroll processing, and handling staff problems. Conflicts related to staff grievances were watched and studied, and some clues for conflict resolution were gleaned from the way supervisors handled them (Ingham-Broomfield, 2021). Furthermore, exposure to training programs illuminated their importance in service improvement, with a key task being to organise a workplace diversity and inclusion training session.
Evaluation
It appeared overwhelming at first in terms of the complexity of HR tasks, in particular, legal compliance. Nevertheless, through practice, the handling of the HR documentation and staff-related discussions became more confident. Employee relations were a focal point of interest, and it highlighted the effectiveness of communication and empathy in the management of an organisation and the wider success of the organisation.
Analysis
HR is a strategic player in creating a good work culture. Having a successful placement, I learnt that one needs to have communication, leadership, and organisational skills to manage a diverse workforce. Motivation and job satisfaction have a working effect on its performance, which is explained by theories of “Maslow’s Hierarchy of Needs” and “Herzberg’s two-Factor Theory” (Ihensekien and Joel, 2023). This knowledge empowered me to understand HR interventions, for instance, employee recognition programs and professional development programs.
Conclusion
It gave me a further understanding of what HR does to ensure that personnel managing a hotel will facilitate smooth hotel operations. The biggest takeaway was the fact that employee engagement plays a crucial role in providing quality service (Thıagraj et al., 2021). HR strategies are important for creating a good environment, as in a better guest experience, the motivational staff contributes. 
Action Plan
I plan to make myself better at that HR expertise by studying employment laws and attending conflict resolution workshops. I also wish to develop proficiency in HR software for payroll and scheduling for complete workforce management. These will help me acquire skills for effective HR operations in the hospitality industry.
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The fundamental elements of hotel administrative management involve work-based abilities and technical competencies specifically in Human Resources (HR) departments. Obtaining first-hand experience as a supervisor led to an important understanding of the core abilities needed to manage administrative operations efficiently. The most essential work-based skill HR professionals need to perform is time management because they simultaneously handle employment recruitment duties with payroll processing and performance appraisal responsibilities (Stephen and Festus, 2022). Admin functions depend on staff's capability to set priorities and achieve time-sensitive objectives to maintain organisational order. The supervisor used their scheduling and coordination abilities to handle interviews and training duties as they engaged with staff members who needed solutions thereby maintaining prompt HR operation responses.
A significant aspect of working in this role requires detailed concentration since the handling of employee files, business agreements and payroll documentation needs precision and accuracy. The prevention of errors depends heavily on maintaining accurate HR practises thereby avoiding legal or financial consequences. Employee management software systems proved that HR professionals need programming mastery to optimise administrative processes (Jackson et al., 2022). I learned through practice how to operate these systems to understand how human resource operational efficiency increases while workloads decrease thanks to technology integration.
Interpersonal skills together with communication expertise had a crucial impact on successful Human Resources management. Staff relations and grievance handling employee orientation programmes demanded excellent written communication together with powerful verbal communication abilities from the HR manager. The task of conflict mediation along with offering direct instructions proved indispensable for creating a productive workplace (Schröder and Dehnbostel, 2021). The HR supervisor intervened to resolve conflicting employees by leading to a neutral outcome that respected organisational guidelines.
Employment laws together with hotel policies needed to be well understood through this experience. HR supervisors need to verify that all legal requirements regarding labour law standards, health safety guidelines and contractual obligations protect both organisational interests and staff benefits. 
[bookmark: _Toc189911866]Section 3: Reflection on Organisational Issues 
Staff retention and turnover problems existed as a significant organisational challenge at the HR department where I shadowed. Staff turnover at hospitality businesses remains persistent because workers often feel dissatisfied while also spending long hours at work without enough advancement chances. The personnel turnover situation directly increased the HR department's work burden so they needed continuous recruitment activities together with expanded training sessions and multiple on boarding processes.
The substantial employee turnover created difficulties which spread from the HR department to affect the complete operations of the hotel. Housekeeping workers together with front desk staff experienced excessive turnover leading to unstable performance standards. Guests subjected their complaints to the hotel's staff because untrained employees failed to meet guest expectations adequately (Seidu et al., 2022). The hotel faced resource constraints because of expenses needed for recruitment followed by training expenses.
The institution should establish employee retention approaches which combine career growth possibilities with job fulfilment programmes as a solution to this problem. Employees show motivation and according to “Maslow’s Hierarchy of Needs” after their fundamental workplace needs like job security are met along with fair wages and recognition, motivation remains intact. The hotel should start offering competitive wages with bonus programmes together with development chances that would boost staff dedication and decrease personnel turnover. Understanding employee needs and dissatisfaction factors requires organisations to implement "Herzberg’s Two-Factor Theory." The organisation retains its employees effectively when it enhances workplace welfare standards together with advancement programmes along with work-life equilibrium benefits (Sanasam et al., 2022). Organisations should establish employee feedback systems via surveys and performance reviews to address employee concerns beforehand.
The hotel achieves operational excellence and delivers better guest satisfaction while cutting recruitment expenses through its systematic motivation programmes and career progression initiatives for staff retention. HR management practises producing dual benefits for operational efficiency alongside improving staff member happiness and enhancing service quality to guests.
[bookmark: _Toc189911867]Conclusion and Action Plan 
In conclusion, I understood the crucial role of workplace expertise together with technical abilities in hotel administrative management specific to human resource roles through workplace observation. The observation revealed that effective management requires prompt resource distribution together with thorough human resource administration and communication abilities and knowledge in employment regulation and HR systems software programmes. 
I will use this strategy to boost my professional capabilities for better career growth in the hospitality field.
· Mastering human resources software tools that cover payroll and both attendance tracking and performance management functions will improve my technical knowledge.
· Participation in HR operations' conflict resolution processes together with decision-making activities will help develop stronger leadership together with problem-solving competencies.
· I will pursue appropriate training through both coursework and HR field workshops that teach about labour regulations and workplace policy to gain a deeper understanding of employment laws.
· Organise mentorship programmes and public speaking training to develop better employee relations abilities.
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