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         Entrepreneurship is the context in which decision making is obtained will influence a person to become an entrepreneur . Entrepreneurship is equal with creating something new, with new ideas and value. Entrepreneurship is an important factor in economic development. The entrepreneur is the risk carrier and works under uncertainty.  We could say that the ladies selling fruits on  Liverpool street are entrepreneurs as they take the risks involved in production. If no one buys the fruits they are left with loss. The McKensey solicitors supply legal services for their profit, they also take the risk of being entrepreneurs, because if their services are not good enough they suffer loss.  Sometimes if businesses closing down the employees use their redundancy money  to buy the  business from their employers for example the miners from Wales brought the mine and continue t o run it by themselves successfully, they also become entrepreneurs by taking the risks of mining business. It is important to know that for example the managers of a business who doesn’t own shares from the business just works for a fixed salary, they will receive the same amount even if the business doing great or struggling they don’t bears a risk of any kind so they are not entrepreneurs.  The major characteristics of entrepreneurship are the nature of opportunities, the nature of entrepreneurs, and the nature of decision making which the entrepreneur uses. To become a good entrepreneur you need to have innovative ideas, to create goods and services of values, to have a successful business , need to find the gap in the market and with that the business will run successfully no mater what the nature of the business is, because we can’t invent new business just for the existing one’s to have innovative idea and give different and  new value to the customers something others in the same business didn’t do. 
        The important role of entrepreneurial activity for the conversion of technological and organizational innovation into new and more efficient products and service.
( Scumpeter, 1934 )
Personality traits, organizational factors, and environmental factors are the causes of new venture success. 
Elon Musk cites that “ making hard decisions fast is what separates those that are great entrepreneurs”.  A good entrepreneur need to be guided by data and find the product- market fit to your product, what means being in a good market with a product that can satisfy that market.  Billionaire CEO’s Alibaba founders Charlie Munger, Warren Buffett,  advice is that important to not make dumb mistakes and realising that if you’re surviving you’re still in the game, don’t make big decisions or habitual small decisions that  compile and that can lead to a ruin, test until your product market fit in a large market without much competition.
       A few common traits of entrepreneurs are: people handling skills, sales skill, innovative thinking, dynamic problem handling.
People handling is important because being an entrepreneur it means dealing with a lot of people every day, finding solutions to problems, so it is important to not be the smartest in the room but to know how to handle the smartest one in the room. 
Sales happening around us all the time, whether is to convincing your boss for pay rise, or a child convincing parents for sweats, it is just some use skill to generate a cash flow.
Innovative thinking can be improved if we keep trying out different methods and ways of doing certain things. The more we fail and learn from that the better we get at making innovative decisions.
Dynamic problem handling will help become a successful entrepreneur and to handle all the problems what you will meet in the journey and to don’t give up. Will help handling challenges and difficulties that come across.

       Opportunity recognition is the process through which entrepreneurs  discovering or creating opportunities and methods to grow their ideas or begin a new venture. Consumers have plenty of different choices. Big names and big brands started in the garage of their home, or by wanted to buy a product that  is without a big price tag and fancy packaging, and because these big names saw opportunity and understand the concept of opportunity recognition they made  something differently from others they are successful today. Opportunity basically is favourable situation that gives a chance to progress.  Opportunity recognition is the never ending brainstorm to look for new and improved ways to create something or addressing problems. You recognize that you have an idea or you are capable to do something that is beneficial to a particular customers. These ideas could be turned to new opportunities that drive business growth and creating revenue. In today economy entrepreneurs that identify business opportunities made economic growth. Opportunity recognition is essential skill for an entrepreneur, to create new products that satisfy the existing market.
Opportunity recognition will help business be successful for long term.
     There are five stages of opportunity recognition: getting an idea, recognizing the opportunity, evaluating the opportunity, assessing the team.
   
       Entrepreneurs are very important to the economy, because they creating economic growth for the country, by creating employment will grow the economic development. 
    “Entrepreneurship is the pursuit of opportunity beyond resources controlled”  
           ( Howard Stevenson – Harvard Business School) 
Also entrepreneurship brings new products and services to the market that will be utilized by consumers. These products and services can improve quality of life, reduce overhead costs, increase demand for goods and services. When an entrepreneur creates a product or service they become important part of business community and they contribute to the growth of the economy. 
 Entrepreneurs look to the area for training, knowledge and investment to make their venture successful and also the area to be more lively, also improves the quality of life in the area.   


      My business idea is retail industry is Laundry business, laundry and dry cleaning is a reinvented industry to keep up peoples today’s lifestyle, laundry business have a constantly growing revenue, reported  in the Market Report 2021, is expected to grow from 93 billion in 2020 to 127 billion by 2025.
    However the pandemic affected this industry also, it started to have higher demand for cleaning and laundry services from residential and commercial, industrial sectors also since lockdown ended and life get back to normal. 
 A study shows that a big number of adults report greater happiness when spending money on this time and energy saving services. Most consumers will use the service of laundry and dry cleaning at some point, specially because  some fabrics require specialist cleaning as they are not suitable for washing machine wash, or because there is a stain what can’t be removed whit  stain remover from grocery shops. Dry cleaning is a process that can not be used at home and is made with chemicals and no water  in a dry cleaner machine, that also makes dry cleaning services value for the community, is a service that is in need and in use and is something that can’t be made by everyone in their home. 
  The modern professional will always use laundry and dry cleaning service, as they either don’t have time because of busy work life balance, or don’t want to spend time doing their laundry. A pick up and delivery service is even more convenient to the modern life. Aside from domestic consumers many businesses will always need dry cleaning and laundry services. Today’s customers demand is also a green and environmental friendly cleaning, eco-friendly practices what contain the conscious chemical use and proper disposal of chemicals. My idea about this business is to open an ecological dry cleaning company that will offer a modern and ecological alternative to traditional dry cleaners and will not use chemicals that is dangerous and carcinogenic to those who use and to the environment also,  will treat my employees and customers with respect and to pay attention to their wellbeing and comfort. 
There is a technology comes from the USA, what I would want to use, is a wet cleaning technology which uses water and biodegradable detergents instead of toxic  chemicals.
The professional machines used  calculate the washing cycle according to the type of the textile to make sure is used the right amount of water and biodegradable detergent.
This technology provides quality cleaning respecting the textile fibre, and to make sure is the best for the skin, the clothes, and for the planet.
       London central zone and also surrounding area will be where I want to operate with a store opened in Mile End  from where all the zone 1 is about 20 to 30 min to access so customers could be accessed very quickly for pick up and fast delivery.
 My business priority is the quality, to make sure our customers are well treated and pleased and happy with the results of our services and will stay loyal to us, that is long years of collaboration and money for the company.
   Believe that the best and most suitable for the customers the hybrid distribution  model, online ( with website and also application where they can easily place an order and get a quote ) and also a physical store, so customers can switch from one to the other, if they want to come by and drop their laundry and speak to a member of staff about something specific, or to send their driver with the laundry, and also home collection and delivery for the regular clients or those who will make a contract for the same day / week laundry and dry cleaning pick up.  Choosing the right premises is important but keeping in mind that the rent is much higher in central zone 1 area, I am not sure that as a starter business it could bear the high rent, at this point will be the most important when choosing the premises the travel time for the driver to pick up the laundry for our already existing customers who are my  connections as  a housekeeper and laundress what I used to work since 2016, the employers of my colleagues and friends, butlers, housekeepers, head housekeepers, personal assistants, these people could be my first and long time customers, it  also important to keep in mind that Mile End is close to  from Canary Wharf where offices dominate and people wear every day shirts and suits what is 99% cleaned in dry cleaning and also I have to keep in mind that is 30 minutes from my home so I can be that quickly and also to stay longer when needed and be home quickly at the end of the day. Potential competitors in that area will be mostly the 3 dry cleaners premises who is already operating in that area, and also there is one launderette but that is very different from how my business will operate, launderette it a place with washing machine and trouble dryer that works with coins and people wash for themselves. We will focus on our service and on doing everything better than our competitors, and will follow up carefully our feedbacks from our customers. 
  
This business for me will give the freedom and peace to work for myself and not to an employer as for the beginning will start as a family business, with the employees our family member. 
  
      London is a welcoming and large city where it is good to do business with a population of more than 8 million people possibilities are infinite. Any business is worthwhile if you have the passion and drive to build it into the best business you can, no matter what kind of business it is it will be applied the same fundamentals. 
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