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ECAD 7003-C
Where am I teaching?
Ble ydw i’n addysgu?



An introduction to strategic planning: The School Development Plan (SDP)
Cyflwyniad i gynllunio'n strategol:
Cynllun Datblygu’r Ysgol (CDY)




	1. Describe the process and purpose of school improvement planning.
1. Disgrifiwch broses a diben cynllunio gwella ysgolion
















	2. Why do schools have SDPs?  
2. Pam mae ysgolion yn cael Cynllun Datblygu Ysgol (CDY)? 





















	3. What is the purpose of self-evaluation? 
3. Beth yw diben hunanwerthuso?
















	Task: Self-Evaluation in your PTE School
Tasg: Hunanwerthuso yn eich ysgol PAP
What did it look like? Who was responsible for it? How often did it happen? What areas were identified as going well? What needed improvement?
Sut oedd e’n edrych?  Pwy oedd yn gyfrifol amdano? Pa mor aml oedd e’n digwydd? Pa feysydd y nodwyd eu bod yn mynd yn dda?  Beth oedd angen ei wella?




















	4. What key data is used in school improvement planning? 
4. Pa ddata allweddol sy’n cael ei ddefnyddio wrth gynllunio gwella ysgolion? 















	Task: Use of data in your PTE school 
Tasg: Defnyddio data yn eich ysgol PAP
What data did your PTE3 school use? How was it used in their self-evaluation processes? What comparisons did they make? How often was data updated? Did you use data on learners to inform your planning?  eFSM, ALN. Tracking the progress of learners?
Pa ddata wnaeth eich ysgol PAP eu defnyddio? Sut y defnyddiwyd y data yn eu prosesau hunanwerthuso? Pa gymariaethau a wnaethpwyd? Pa mor aml y diweddarwyd y data?  A wnaethoch chi ddefnyddio data am ddysgwyr i lywio eich cynllunio?  Dysgwyr sy’n gymwys am brydau ysgol am ddim (eFSM),, ADY. Tracio cynnydd dysgwyr?



















	5. Who should be involved in the development of school development planning? 
5. Pwy ddylai fod yn ymwneud â chynllunio datblygu ysgol? 















	Task: Stakeholders in your PTE School
Tasg: Rhanddeiliaid yn eich ysgol PAP
What staff are mentioned in your SDP? What is their role? Is there evidence of input from/collaboration with people not employed by the school?
Pa staff y sonnir amdanynt yn eich CDY? Beth yw eu rôl? A oes tystiolaeth o fewnbwn gan/cydweithio â phobl nad ydynt yn cael eu cyflogi gan yr ysgol?




















	6. What are the statutory requirements of a SDP? 
6. Beth yw gofynion statudol CDY? 
















	Task: What did your PTE SDP include?
Tasg: Beth oedd eich CDY ar PAP yn ei gynnwys?























	7. How are the targets within SDPs monitored? 
7. Sut mae’r targedau o fewn CDY yn cael eu monitro? (sleidiau 52-53)
















	Task: How did your PTE school review impact?
Tasg: Sut gwnaeth eich adolygiad ysgol PAP gael effaith?
Who does it? SLT, HoD? Individual teachers? How to they collate information to measure impact? How often does it happen? What do they do with that information?
Pwy sy’n ei wneud? Uwch Dîm Arwain, Pennaeth Adran? Athrawon unigol? Sut maen nhw’n coladu gwybodaeth i fesur effaith? Pa mor aml y mae’n digwydd? Beth maen nhw’n ei wneud â’r wybodaeth honno?
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